Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Niagara Falls 2018 Annual Action Plan (AAP) is the result of a 13 week public participation
process. The Niagara Falls Community Development Department, as lead agency, worked with
stakeholder groups and residents to create a plan that effectively serves the low to moderate income
population in our community. This AAP sees a decrease in public participation at initial planning
meetings, but increased opportunities and new strategies to increase public participation throughout
the course of the AAP. Continued improvements to internal controls and compliance with CDBG, HOME,
and ESG program requirements have been implemented and executed in order to better serve the
community needs of Niagara Falls.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Please see attached "Council Approved 2018 Action Plan" document.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

A more agressive approach to monitoring subrecipient and assessing city-led programs has proved to be
the cornerstone to evaluation of past performance. Our subrecipient monitoring and city self-
assessment led us to doing more work with less subrecipients in order to fulfill the goals and objectives
of our 5-year Consolidated Plan. A data-driven culture has been growing in our department. That data-
drive approach has led us to focus more on places and people in need rather than programming and
projects in choosing our goals and projects. Programming and projects must fit the people and places
they benefit. Data and public participation are effective tools in the evaluation process.

4. Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.
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The 2018 Annual Action Plan process first went public on September 25, 2017. NF CD released an
updated online and paper citizen survey from years past in order to received better feedback on
prioritization efforts this action plan must have. Throughout October 2017, NF CD held four
neighborhood planning meetings, each in different neighborhoods of the city: North End, South End,
Center City, and LaSalle. Staff shared the results of the meetings and surveys on its webpage https://nf-
cd.org/participate and used those results for the Funding Committee Review. A draft action plan was
made publicly available November 16, 2017. This release began the 30-day public comment period
which closed December 18, 2017. On November 21, 2017, an informal public meeting was held and on
December 18, 2017, a formal public hearing was held as part of the 30-day comment period.
Presentations of the Draft Action Plan was presented at the December 11, 2017 City Council Meeting.
The City Council voted to approve the draft 2018 AAP on December 26, 2017 and voted again to approve
the 2018 AAP with final allocations on June 7, 2018.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Please see attached "2018 Action Plan Public Comments" document.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments and views were accepted.

7. Summary

The City of Niagara Falls 2018 AAP is designed to increase public participation throughout the Annual

Action Plan year and deliver greater benefits to low-mod income persons by using a data-driven
approach to funding selection while also achieving full compliance with federal regulations.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name Department/Agency
CDBG Administrator NIAGARA FALLS Niagara Falls Community Development Department
HOME Administrator NIAGARA FALLS Niagara Falls Community Development Department
ESG Administrator NIAGARA FALLS Niagara Falls Community Development Department

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information

Jarrett Steffen, Compliance Officer

City of Niagara Falls, Department of Community Development
jarrett.steffen@niagarafallsny.gov

(716) 286-8811

https://nf-cd.org/contact
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Niagara Falls reached out and consulted with public and private entities to develop this
annual plan as a component of the approved consolidated plan, in addition to hosting four
"Neighborhood Planning Meetings," a public hearing, an informal public meeting, a 30 day public
comment period for the draft 2018 Action Plan. In accordance with 24 CFR 91.100, these organizations
provided a wide range of input and value to the planning process through coordinated meetings and a
hearing.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

NF CD has devoted considerable time and resources to coordinating our programming with other
agencies.

Coordination of programming to address homelessness - The CoC lead agency, Homeless Alliance of
Western New York, sat on the Funding Review Selection Committee to evaluate submitted ESG funding
applications and coordinate homelessness needs and priorities in Niagara Falls. Through continued
coordination with subrecipients, we have continued a youth counseling project to support the clients of
our ESG sub-recipients.

Coordination of housing rehabilitation activities - Our department has finalized the planning and
implemented the Niagara Falls Housing Collaborative, which will ensure equal access to services across
the entire city, rather than offering slightly differing products in different strategy areas. This
collaborative is a coordianted effort of Center City Neighborhood Development Corporation and the
Niagara Falls Neighborhood Housing Services.

Coordination with community stakeholders - Community stakeholders are provided continued
opportunities to coordinate with NF CD on 2018 Action Plan projects throughout the life of the project
and not merely at one point in time. Our newspaper advertisements, frequent in-person public
meetings (both in formal and informal formats), website, and social media platforms allow for
community stakeholders to coordinate with NF CD directly.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The CoC sat on the Funding Selection Review Committee for 2018 Action Plan submitted ESG
subrecipient applications. NF CD staff have attended monthly CoC meetings and monthly Niagara
County Coalition for Services to the Homeless on a regular basis. Open channels of communication
among NF CD, HAWNY, and subrecipient organizations are available and often used to address the
needs of homeless persons and those at risk of homelessness. Coordination among the agencies is
responsive and is building to be more pro-active than re-active.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The CoC lead agency, Homeless Alliance of Western New York, sat on the ESG Funding Selection Review
Committee and provided their input for how to allocate ESG funds. NF CD staff reached out to HAWNY
staff to refine performance standards to evaluate outcomes of the projects assisted by ESG funds. NF
CD staff was given access by HAWNY to HMIS data for the CoC in order to evaluate ESG subrecipients on
a continued basis.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Niagara Falls Neighborhood Housing Services, Inc.
Agency/Group/Organization Type Housing
Service-Fair Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was Consulted to create and implement Niagara Falls Housing
consulted. What are the anticipated outcomes of the consultation | Collaborative. Anticipated outcomes are to have a coordinated effort
or areas for improved coordination? to deliver the same CDBG and HOME rehab projects to all city
participants.
2 | Agency/Group/Organization Center City NDC
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was Consulted to create and implement Niagara Falls Housing
consulted. What are the anticipated outcomes of the consultation | Collaborative. Anticipated outcomes are to have a coordinated effort
or areas for improved coordination? to deliver the same CDBG and HOME rehab projects to all city
participants.
3 | Agency/Group/Organization HOMELESS ALLIANCE OF WESTERN NEW YORK

Agency/Group/Organization Type

Services - Housing

Services-Victims of Domestic Violence
Services-homeless

Regional organization
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What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

CoC lead agency consulted for homelessness needs and funding
review committee. Anticipated outcomes are better services
provided to homeless population in Niagara Falls.

Agency/Group/Organization

Family & Children's Service of Niagara, Inc.

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

ESG subrecipient consulted to understand needs of homeless
population better. Anticipated outcome is to address homelessness
needs in a more effective manner.

Agency/Group/Organization

YWCA Carolyn's House

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

ESG subrecipient consulted to understand needs of homeless
population better. Anticipated outcome is to address homelessness
needs in a more effective manner.

Agency/Group/Organization

Community Missions of Niagara Frontier

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation

or areas for improved coordination?

ESG subrecipient consulted to understand needs of homeless
population better. Anticipated outcome is to address homelessness
needs in a more effective manner.

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Homeless Alliance of

Care Western New York

The 2018 Action Plan ESG funds are allocated in an effort to end homelessness in Niagara Falls
through providing emergency shelter, rapid re-housing, essential services, and homelessness
prevention projects to the homeless and at-risk of homelessness populations in Niagara Falls.

Annual Action Plan 8
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The public participation process did not generate many comments or attendance from the public. Our advertising was more agressive to
improve low turn-out, but traditional and social media advertising did not seem to work. NF CD staff will change our approach for the next
Action Plan public participation process. However, it is worth noting that the public participates in projects on a continual basis which is clearly
expressed in the 2017 and now 2018 AAPs through the PB 360 project and less clearly expressed in the 2018 AAP through day-to-day operations
that is difficult to display here.

Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
. No significant
Approximately 20
comments were
persons attended .
. received. Most
the "Neighborhood
] ) N attendees were
Planning Meetings.
] ] from a local school
Non- Attendees primarily .
) . ) ) or residents that All comments were
1 Public Meeting targeted/broad submitted their
. wanted to know accepted.
community responses on paper

versions of the
"Community
Participation
Survey."

how to be
involved, but did
not have specific
comments to the
draft 2018 AAP.
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received.

housing rehab, and
other initiatives for
economic
investment

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
Comments focused
on the need of
improving vacant
15 persons lots & public
Non- submitted surveys. spaces, addressing
Survey (Paper & . All comments were
2 . targeted/broad 29 comments from poverty reduction, )
Online) ] . . received.
community the survey were housing blight and

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments receive
d

Summary of comment
s not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Non-
targeted/broad
community

Newspaper ads were
published for each
stage of the 2018
Action Plan process -
- both legal notices
and front page ad
space. These ads
announced openings
of public comment
periods, meetings
being held, and
contact information
to provide public
comments. All ads
were published in
the Niagara Gazette,
which has a
circulation of
approximately
10,000 residents.

No comments
were received
from newspaper
ads.

No comments were
received from
newspaper ads.

Public Hearing

Non-
targeted/broad
community

A public hearing was
held December 18,
2017 with no onein
attendance.

No comments
were received at
the public hearing.

No comments were
received at the public
hearing.
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
Online posts
provided a link to
where residents
Facebook, Instagram, ) No comments on the
. could submit a . .
Twitter, and our . social media platforms
o comment online
website's blog were were accepted due to
that would be
used to announce ) the nature of the
Non- ) ] directed to NF CD . . https://nf-
different stages in ) social media o
6 Internet Outreach | targeted/broad - staff email. cd.org/participat
] the 2018 Action Plan platforms. No
community Comments on the e

process and to
advertise public
meetings and online
surveys.

social media
platforms
themselves were
not monitored for
public comment
submission.

comments were
received from the
online contact form
hosted on our website.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Expected Resources

The City of Niagara Falls will used 2018 funds to execute CDBG, HOME and ESG projects that benefit low to moderate income families. Low to
moderate income families will have access to all services and facilities improved by this action plan.

Anticipated Resources

OMB Control No:

2506-0117 (exp. 06/30/2018)

2018

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Program Income expected from one
federal | Admin and old economic development loan, and
Planning payoffs of various deferred loans
Economic throughout the year.
Development
Housing
Public
Improvements
Public Services 2,348,583 1,020 0] 2,349,603 | 2,348,583
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

484,840

484,840

484,840

Program income will be spent as it is
earned, but amount to be received is
not predictable, as it is received as
mortgage discharges are requested by
deferred loan holders.

ESG

public -
federal

Conversion and
rehab for
transitional
housing

Financial
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

196,629

0

0

196,629

196,629

2018 ESG allocation prepared in
collaboration with Homeless Alliance
of Western New York, our local
Continuum of Care.

OMB Control No:

2506-0117 (exp. 06/30/2018)

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

This year's CDBG allocation is projected to leverage $9,287,338 in state funds, $8,500,000 of which will come from NYS Housint Trust Fund and
Low Income Housing Tax Credits for the Adaptive Reuse of the former Sacred Heart School at 1112 South Avenue, which is projected to contain
30 units of affordable rental housing and is being developed in partnership with True Bethel Gardens and Belmont Housing Resources for WNY,
Inc. $142,625 in private funding from several non-profits and foundations, as well as approximately $2,000,000 in privately obtained mortgages,
will help to fund the other CDBG projects in this action plan, for a total of $13,839,963 in leveraged funds.

Our 2018 HOME funds leverage approximately $2,000,000 in privately obtained mortgages, as well as substantial funding from NYS HCR,
Neighborworks America, NYS Affordable Housing Corporation, and our subrecipients' fundraising efforts.

Our 2018 ESG allocation leverages $200,000 in state and local funds, as well as privately raised grants and donations from sub-recipients.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Public land will be made available for improvement in our 2018 Participatory Budgeting process, which
will focus on placemaking in low-income neighborhoods. The Buffalo Avenue Streetscaping
andBeautifiation Project will improve the physical appearance and safety of a major thoroughfare in a
low-and moderate income neighborhood. The Niagara Falls Housing Authority (NFHA) will conduct its
annual youth programming from the Doris Jones Family Resource Building, an NFHA-owned building.
Our action plan will also fund the upgrade and renovation of sound and projection sytems in the Main
Street branch of our city's public library.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Higher percentage | 2015 | 2019 | Affordable City-Wide Target Provide decent CDBG: | Rental units constructed: 5
of home Housing Area housing $1,041,867 | Household Housing Unit
ownership & Low-Mod Target HOME: | Rental units rehabilitated: 27
renovation Area $484,840 | Household Housing Unit
South End PB 360 Homeowner Housing
Placemaking Rehabilitated: 34 Household
Neighborhood Housing Unit
North End PB 360 Direct Financial Assistance to
Placemaking Homebuyers: 168 Households
Neighborhood Assisted
Middle Pine PB
360 Placemaking
Neighborhood

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

City Park/Public
Space
Improvement

2015

2019

Non-Housing
Community
Development

City-Wide Target
Area

Low-Mod Target
Area

South End PB 360
Placemaking
Neighborhood
North End PB 360
Placemaking
Neighborhood
Middle Pine PB
360 Placemaking
Neighborhood

Provide a
suitable living
environment

CDBG:
$104,626

Public Facility or Infrastructure
Activities other than
Low/Moderate Income Housing
Benefit: 92626 Persons Assisted
Other: 12000 Other

Residents placed
in employment
opportunities

2015

2019

Non-Housing
Community
Development

City-Wide Target
Area

Low-Mod Target
Area

South End PB 360
Placemaking
Neighborhood
North End PB 360
Placemaking
Neighborhood
Middle Pine PB
360 Placemaking
Neighborhood

Provide
expanded
economic
opportunities

CDBG: SO
HOME: SO
ESG: SO

Other: 0 Other

OMB Control No: 2506-0117 (exp. 06/30/2018)
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2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Increase % of 2015 | 2019 | Homeless City-Wide Target Provide decent ESG: | Tenant-based rental assistance /
homeless persons Area housing $68,441 | Rapid Rehousing: 64 Households
in permanent Low-Mod Target Assisted
homes Area Homeless Person Overnight
South End PB 360 Shelter: 659 Persons Assisted
Placemaking Overnight/Emergency
Neighborhood Shelter/Transitional Housing Beds
North End PB 360 added: 45 Beds
Placemaking Homelessness Prevention: 47
Neighborhood Persons Assisted
Middle Pine PB Other: 0 Other
360 Placemaking
Neighborhood
5 Increased youth 2015 | 2019 | Non-Housing City-Wide Target Provide a CDBG: | Public service activities other
services Community Area suitable living $140,000 | than Low/Moderate Income
Development Low-Mod Target environment Housing Benefit: 275 Persons
Area Assisted
South End PB 360
Placemaking
Neighborhood
North End PB 360
Placemaking
Neighborhood
Middle Pine PB
360 Placemaking
Neighborhood
Table 6 — Goals Summary
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Goal Descriptions

1 | Goal Name

Higher percentage of home ownership & renovation

Goal Description

2 | Goal Name

City Park/Public Space Improvement

Goal Description

3 | Goal Name

Residents placed in employment opportunities

Goal Description

4 | Goal Name

Increase % of homeless persons in permanent homes

Goal Description

5 | Goal Name

Increased youth services

Goal Description

Annual Action Plan
2018
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Projects

AP-35 Projects — 91.220(d)

Introduction

In the 2018 Action Plan, we are continuing a shift toward subrecipients with lower and lower risks of
non-compliance with HUD regulation, while addressing some of the most pressing issues facing our
communtiy.

Projects

3+

Project Name
City of Niagara Falls Targeted DPW Activities - 2018 CDBG

CD Closing Cost Grant Program - 2018 CDBG

City of Niagara Falls Rehab Program - 2018 CDBG

PB Placemaking - 2018 CDBG

Buffalo Avenue Streetscaping and Beautification Project 2018 CDBG

Community Development Placemaking 2018 CDBG

Niagara Falls Public Library Repairs - 2018 CDBG

Niagara Falls Housing -The Driving Force- Youth Program - 2018 CDBG

NHS Closing Cost Grants and Homebuyer Education- 2018 CDBG

Niagara Falls Housing Collaborative Housing Renovation Program - 2018 CDBG
True Bethel Gardens - 2018 CDBG

Family & Children's Service of Niagara Homeless Youth Counseling - 2018 CDBG
City of Niagara Falls 2018 Administration

City of Niagara Falls HOME Targeted Housing Renovation - 2018 HOME

Niagara Falls Housing Collaborative Targeted Housing Renovation - 2018 HOME
Niagara Falls Housing Collaborative - 2018 CHDO

City of Niagara Falls Administration - 2018 HOME

Niagara Falls Housing Collaborative Admin - 2018 HOME

19 | 2018 HESG

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Project
Name

City of Niagara Falls Targeted DPW Activities - 2018 CDBG

Target
Area

Low-Mod Target Area

Goals
Suppor
ted

City Park/Public Space Improvement

Needs
Addres
sed

Provide a suitable living environment

Fundin
g

CDBG: $200,000

Descrip
tion

Department of Public Works - Special Operations Project. Targeted task force that
includes interim assistance activities from both the Departments of Public Works and
Code Enforcement.

Target
Date

6/30/2019

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio
n
Descrip
tion

OMB Control No
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Planne
d
Activiti
es

Project
Name

CD Closing Cost Grant Program - 2018 CDBG

Target
Area

Low-Mod Target Area

Goals
Suppor
ted

Higher percentage of home ownership & renovation

Needs
Addres
sed

Provide decent housing

Fundin
g

CDBG: $51,020

Descrip
tion

New Home Owner Closing Cost Assistance Grants. Approximately $2,500 awarded per
closing cost grant to first time home buyers. Approximately $3,000 total will be used for
mortgage recording fees

Target
Date

6/30/2019

Estimat
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

52 low-mod households will be assisted through this activity.

Annual Action Plan
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Locatio | Clients will be eligible city-wide, though reporting will be client-by-client.

n

Descrip

tion

Planne | A separate activity will be set up for each individual served. An additional activity will be

d set up to cover recording fees for each grant.

Activiti

es

3 Project | City of Niagara Falls Rehab Program - 2018 CDBG

Name

Target | Low-Mod Target Area

Area

Goals Higher percentage of home ownership & renovation

Suppor

ted

Needs | Provide decent housing

Addres

sed

Fundin | CDBG: $559,948

8

Descrip | The City will administer deferred home rehabilitation loans for eligible Niagara Falls Home

tion Ownership Auction houses and houses on the deferred loan waiting list, and oversee the
Niagara Falls Housing Collaborative. $100,000 will be used for program delivery costs as a
supplement. Previous unexpended funding is available for additional housing activities.

Target | 6/30/2019

Date
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Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Approximately 14 low-mod households will benefit from these funds

Locatio
n
Descrip
tion

City-led renovations will be focused in the LaSalle area. Accomplishment data will be
reported client-by-client.

Planne
d
Activiti
es

Separate activities will be set up to cover soft costs related to the rehabilitation projects,

as well as program delivery costs.

Project
Name

PB Placemaking - 2018 CDBG

Target
Area

South End PB 360 Placemaking Neighborhood
North End PB 360 Placemaking Neighborhood
Middle Pine PB 360 Placemaking Neighborhood

Goals
Suppor
ted

City Park/Public Space Improvement
Residents placed in employment opportunities
Increased youth services

Needs
Addres
sed

Provide a suitable living environment

Fundin
g

CDBG: $360,000

Annual Action Plan
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oM

Descrip
tion

B Control No:

$120,000 will be made available to each of three neighborhoods throughout the city for
placemaking ideas, decided upon through a participatory budgeting process. These areas
adhere to income guidelines set forth by the U.S. Department of Housing and Urban
Development for public investment, and community-focused investments have been
awarded in these neighborhoods in the last several years. Placemaking is a process and
practice of planning, creating, and maintaining places that builds a stronger connection
and interaction among people, public space, and community-living. Places are more than
a location with new public improvements. Places are areas of our communities where
people live, work, and play with a shared meaning over time. The placemaking process
involves listening to stories and drawing ideas from residents on past, present, and future
places in the community they share to help decide on the right public investment
municipalities can make to improve the places residents live. Public improvements for
placemaking efforts, no matter how big or small, only add value to places when residents
participate in the decision-making process.June 21 through June 28PB 360 will host a
series of six public idea sessions, two in each target neighborhood, to maximize local
public participation. Adults and children alike are encouraged to attend these interactive
planning sessions to provide their ideas and input on what public space improvements
they would like to see to create a better sense of place and community in their
neighborhoods. ldea Session participants will receive a brief introduction on placemaking
and then set to work with each other and Community Developemnt staff facilitators using
neighborhood maps and Legos to sketch out and build up their ideas to be used for the
final public voting period. Voting will take place at public events and locations throughout
the months of July and August. Exact dates and locations for voting will be announced in
early July. Thursday, June 21, 10 am
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stermugh-Augssididhe final stage of the participatory budgeting process will see the top
eligible ideas for each target neighborhood brought to a direct vote. Community

Development staff will be on hand at advertised
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Target | 6/30/2020
Date
Estimat | The beneficiaries could vary based on projects chosen, though the area served should
e the range from the size of the selected neighborhoods (e.g., blight clearance) to city-wide
numbe | (e.g., a unique park improvement).
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es
Locatio | Three areas are eligible for Participatory Budgeting:
n 1) The “South End”
Descrip
tion Borders: Niagara Street, 8th Street, Pine Avenue, and 4th Street
CD Investments: Walnut Avenue Homes, Niagara Orleans-BOCES
2) The “North End”
Borders: Train track south of Grove Avenue, 9th Street, Beech Avenue, 15th Street
CD Investments: African Heritage Food Co-op
3) “Middle Pine”
Borders: 24th Street, Ferry Avenue, 17th Street, LaSalle Avenue
CD Investments: Liberty Park Playground, Summer Park Programming Series
Planne | Activities cannot be identified until voting is complete.
d
Activiti
es
5 Project | Buffalo Avenue Streetscaping and Beautification Project 2018 CDBG
Name
Target Low-Mod Target Area
Area
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Goals
Suppor
ted

City Park/Public Space Improvement

Needs
Addres
sed

Provide a suitable living environment

Fundin
g

CDBG: $100,000

Descrip
tion

Streetscaping and Beautification of Buffalo Avenue. CDBG funds will be spent to improve
areas of Buffalo Avenue serving low-mod income city residents.

Target
Date

6/30/2020

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

This project will likely have a city-wide benefit, but will be particularly beneficial to the
4500 residents in neighboring Census Tracts.

Locatio
n
Descrip
tion

Areas of Buffalo Avenue, from 56th Street to South 91st Street in eligible census tracts.

Planne
d
Activiti
es

One activity will be set up for this project.

Project

Name

Community Development Placemaking 2018 CDBG

Annual Action Plan 30
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Target
Area

Low-Mod Target Area

Goals
Suppor
ted

City Park/Public Space Improvement

Needs
Addres
sed

Provide a suitable living environment

Fundin
g

CDBG: $10,000

Descrip
tion

The Community Development Department will lead placemaking initiatives executed in
collaboration with community members.

Target
Date

6/30/2019

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio
n
Descrip
tion

Projects will be carried out in low-mod areas.

Planne
d
Activiti
es
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Project
Name

Niagara Falls Public Library Repairs - 2018 CDBG

Target
Area

Low-Mod Target Area

Goals
Suppor
ted

City Park/Public Space Improvement

Needs
Addres
sed

Provide a suitable living environment

Fundin
g

CDBG: $27,000

Descrip
tion

Repairs to Main Street branch heating and cooling systems.

Target
Date

6/30/2019

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

The library reports over 170,000 client interactions in annually. We project that the library

serves an area of the city with approximately 30,000 residents.

Locatio
n
Descrip
tion

1425 Main Street, Niagara Falls, NY 14305.
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Planne
d
Activiti
es

One activity will be set up for the repairs.

Project
Name

Niagara Falls Housing -The Driving Force- Youth Program - 2018 CDBG

Target
Area

Low-Mod Target Area

Goals
Suppor
ted

Increased youth services

Needs
Addres
sed

Provide a suitable living environment

Fundin
g

CDBG: $60,000

Annual Action Plan
2018
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Descrip
tion

The Niagara Falls Housing Authority is seeking funding for its after-school tutorial
programs, as well as, funding for its Summer Enrichment program. We aim to be the
"Driving Force" that steers our community's future leaders.Livin' Large/Grow with
Me/Lead the Way - Held at both the Doris W. Jones Family Resource Building, 3001 Ninth
Street and the Packard Court Community Center, 4300 Pine Avenue, these after-school
tutorial programs are designed to increase the reading and comprehension skills of
children and youth in grades K

~ A e A e A e A e A e A~ A~ AL A e A e A e A e A e A e A~ A~ A e

teachers, Niagara University and Niagara County Community College students, Niagara
Falls Housing Authority staff and community volunteers. In addition to tutoring, the
program provides violence prevention and self-esteem building seminars, arts and crafts,
computer classes, math BINGO, music instruction, college prep activities, educational
movies, incentive awards and prizes. All participants receive a healthy, well-balanced, hot
meal daily as part of the program. Summer Enrichment Program - The Niagara Falls
Housing Authority's Summer Enrichment Program creates the moments that turn into
memories. This all around enhancement program provides a variety of fun, educational,
recreational, cultural and social experiences guaranteed to help children learn and grow
in a positive, safe and nurturing environment. The program provides the foundational
principles that foster self-confidence, self-esteem and bolster positive decision making
skills. Through a series of adventurous field trips children set sails on new discoveries,
passions and interests thus experiencing a glimpse into the world that awaits them. An
exciting line-up of activities consisting of music instruction, arts and crafts, etiquette
classes, computer literacy, nature hikes/walks, hot topic debates, character building,
career exploration, electoral process engagement, food exploration (a taste of something
new) will assist children and youth on their learning journey. Designed for ages 3 - 12, the
program is held at both the Doris W. Jones Family Resource Building and Packard Court
Community Center.

Target
Date

6/30/2019
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Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

The immediate outcome for the after-school tutorial programs will be the enrollment of
70 children.

The immediate outcome for the Summer Enrichment program will be the enrollment of
80 children.

Locatio
n
Descrip
tion

The program is held at both the Doris W. Jones Family Resource Building and Packard
Court Community Center.

Planne
d
Activiti
es

Project
Name

NHS Closing Cost Grants and Homebuyer Education- 2018 CDBG

Target
Area

Low-Mod Target Area

Goals
Suppor
ted

Higher percentage of home ownership & renovation

Needs
Addres
sed

Provide decent housing

Fundin
g

CDBG: $51,020

Annual Action Plan
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Descrip | 1. Closing Cost Program - Niagara Falls NHS will offer closing cost grants up to $2,500 to

tion qualified perspective new home buyers within the City Limits of Niagara Falls making 80%
of median income or less as defined by the US Department of HUD's median income
guidelines. The closing cost program will help perspective home buyers pay for eligible
closing expenses and defray a portion of the out of pocket expense of purchasing a home.
Home ownership opportunities and incentives such as closing costs are an integral part of
neighborhood stability as new homeowners bring pride and reinvestment to
neighborhood and communities. NFNHS projects 16 perspective home buyers will
participate in the closing cost program. 2. Home buyer Education - The Collaborative
believes that a well informed home buyer equipped with the knowledge and tools to
embrace the dream of Home ownership makes better choices that opens up opportunity
for everyone to purchase a home. Those that are mortgage ready may purchase their
dream home immediately while those needing credit repair will take the necessary time
to become a new homeowner under short or long term credit repair action plans. NFNHS
project 100 perspective home buyers to participate in Home buyer Education.

Target | 6/30/2019

Date

Estimat | 116 low-mod individuals will be served by this program.

e the

numbe

rand

type of

familie

s that

will

benefit

from

the

propos

ed

activiti

es

Locatio | This project will serve the entire city, but will be reported as an LMC project.

n

Descrip

tion
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Planne | A separate activity will be set up for each individual closing cost grant awarded. One

d activity will be set up for the Home Counseling program, and all individuals served by that

Activiti | program will be reported at that activity.

es

1 Project | Niagara Falls Housing Collaborative Housing Renovation Program - 2018 CDBG
0 Name

Target | Low-Mod Target Area

Area

Goals Higher percentage of home ownership & renovation

Suppor

ted

Needs | Provide decent housing

Addres

sed

Fundin | CDBG: $315,899

8

Descrip | The Niagara Falls Collaborative will provide City-Wide core services in the entire City of

tion Niagara Falls of Homeowner occupied home rehabilitation utilizing both CDBG and HOME
dollars. The NF Collaborative will ensure oversight of all program criteria, guidelines and
processes are identical offering one identical product for rehab services in the City of
Niagara Falls. Niagara Falls NHS will ensure all compliance with all CDBG regulations, be
the sole agency for application intake and will prepare setup/completion documents as
well as incremental draws per project for home rehabilitation. We believe that our
approach sharing both front/back office procedures make the Collaborative more
effective in achieving the desired goals and further strengthens the non-profit working
relationship of both agencies. This will allow the rehab staff to dedicate time solely in the
preparation and management of rehab clients. Each applicant will be screened for
complete eligibility then handed off to the rehab staff of the Collaborative who will
ensure the necessary inspection, lead and asbestos reports are obtained. Rehab staff will
write detailed specifications and put the job out for competitive bid to approved
contractors. The Collaborative is overseen by the Niagara Falls Community Development
Rehab Unit.

Target | 6/30/2019

Date
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Estimat | 10 to 20 low-mod families will benefit.
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio
n
Descrip
tion

Planne | A separate activity will be set up for each rehab project. Program delivery activities will be
d set up and funded as program delivery dollars are earned by the subrecipients.

Activiti
es

Project | True Bethel Gardens - 2018 CDBG
Name

Target Low-Mod Target Area
Area

Goals Increase % of homeless persons in permanent homes
Suppor
ted

Needs | Provide decent housing
Addres
sed

Fundin | CDBG: $50,000
g
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Descrip
tion

The True Bethel Gardens is proposed as a conversion and adaptive reuse of existing
historical structures located within the True Bethel Baptist Church campus at 1112 South
Avenue in the City of Niagara Falls. The project will repurpose the existing structures that
were previously associated with a school building as residential loft and conventional
apartment units with 1 bedroom, 2 bedroom and 3 bedroom options while respecting the
integrity of the architectural significance of the site. The Project Sponsor has designed the
project to be attractive to a range of possible tenants with amenities including a
community room, elevator access for second and third story components of the project,
tenant storage areas, a common laundry room, available surface parking, an outdoor
green space with a playground and in-building bike storage spaces. In total, 25 units are
proposed for the project of which 5 will be accessible with design features to
accommodate both mobility and vision/hearing impaired tenants. The Project Sponsor
has worked with Western New York Independent Living Centers, Inc.

WNYILC will provide support services to impaired residents as well as potential tenant
referrals. The units are planned to feature kitchen appliances including a dishwasher,
hardwood/refinished flooring and high ceilings to reinforce a loft aesthetic within the
applicable interior spaces. The project is planned to be financed through the New York
State Division of Homes and Community Renewal

A~ A~ A~ A~ A~ A e A e A

rent rate for the proposed units will be income restricted to those persons and families
either at or below 60% of Area Median Income. The project site is within census tract 206
and is identified as a Qualified Tract by HUD standards. The project has been carefully
planned to support more diverse housing options with consideration for low to moderate
income residents, target neighborhoods that are suffering from disinvestment and
blighted properties and repurpose existing historic structures that are valuable to the
underlying fabric of existing neighborhoods. This redevelopment approach is exactly as
prescribed and envisioned within The Comprehensive Plan for the City of Niagara Falls
(2009). True Bethel Gardens will ultimately provide new, affordable and well finished
housing opportunities that are adjacent to the True Bethel campus. The church will also
be able to provide those interested residents with an opportunity to utilize the services
and support their organization provides to the broader community. The opportunity to
support the financial strategy for the project with additional funding through the
Community Development Block Grant program will prove critical to ensuring that
redevelopment of the site can be realized. Ultimately, Belmont will be responsible for
income qualifying residents to ensure low to moderate households and individual are
being served.
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Target
Date

6/30/2020

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

25 Housing Units will be renovated and made available to low-mod tenants as part of this
project.

Locatio
n
Descrip
tion

The True Bethel Gardens is proposed as a conversion and adaptive reuse of existing
historical structures located within the True Bethel Baptist Church campus at 1112 South
Avenue in the City of Niagara Falls. The project will repurpose the existing structures that
were previously associated with a school building as residential loft and conventional
apartment units with 1 bedroom, 2 bedroom and 3 bedroom options while respecting the
integrity of the architectural significance of the site.

Planne
d
Activiti
es

Project
Name

Family & Children's Service of Niagara Homeless Youth Counseling - 2018 CDBG

Target
Area

Low-Mod Target Area

Goals
Suppor
ted

Increased youth services

Needs
Addres
sed

Provide a suitable living environment
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Fundin
g

CDBG: $80,000

Descrip
tion

Family & Children's Service Youth Services Programs Youth Counselor will provide
individual and family counseling to help meet the needs of an under served population in
Niagara Falls. The youth counselor will use Solution Focused Brief Therapy as a model of
counseling. The youth counselor will be based out of Casey House located at 710 Cedar
Avenue in Niagara Falls. The location is close to a high need population center and the
location will allow partner agencies quick easy access to services. Family & Children's
Service of Niagara's (FACS) Youth Counselor will provide counseling and assessments to
Community Missions, and The YWCA. Both agencies have agreed to partner with FACS by
providing referrals of youth in need from their programs. FACS will provide access within
24-48 hours in most situations to assessment with the counselor. This was an area
stressed by CMI and The YWCA, quick assessment and access to a counselor. FACS Will set
a side 1 priority appointment daily, Monday through Friday between 9am and 4pm to
allow CMI and The YWCA access to service when CMI and The YWCA have accessed the
youth on their own to be of higher priority. Youth in shelter at Casey House and The CRIB
receive assessment within 72 hours of intake. Priority scheduling may include, but is not
limited to, severe trauma, sexual assault/abuse and many domestic and family violence
experiences. FACS will provide CMI and The YWCA with and eligibility tool to help assist
them with prioritizing their youth to the highest need group, eligible for immediate
assessment. In addition, 15% of all monthly slots will be allocated for priority scheduling
to meet the needs of The YWCA and CMI. This is including the 24-48 hour assessment
time slots available to eligible clients from CMI and The YWCA.Counseling will, in most
cases, be provided for 3-6 months and appropriate outside referrals will be made for
longer term service as needed. Case Management from The YWCA, CMI and FACS will be
able to effectively manage care for these youth for a longer period of time by keeping
service within the collaboration stated.If determined appropriate by the FACS Counselor
sessions may be held off site. Otherwise sessions will be held at a FACS location.$20,000
of this funding will be reserved for office renovations that will improve the privacy of the
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Target
Date

6/30/2020

Annual Action Plan 41
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




Estimat | All children served will be referred by our ESG sub-recipients, YWCA Carolyn's House,
e the Community Missions of Niagara Frontier, Inc., and Family and Children's Service.
numbe | 5 tcomes will include but are subject to change based on bi-annual statistical
rand assessments:
type of
familie Annual Outcomes:
s that
will Total Assessments: 125 youth
benefit Total Assessments from Collaborations: 50 youth
from Immediate access appointments fulfilled: 50
the Immediate access appointments fulfilled from collaborations: 25
propos Long term counseling referrals: 50
ed o Attendance rate for all counseling appointments: 80%
activiti
es Via survey:
Youth who indicate they feel they can make safer choices after counseling: 85%
Youth who indicate they are better equipped to handle stressful situations: 85%
CMI will indicate FACS meeting their needs for high priority youth: 90%
YWCA will indicate FACS meeting their needs for high priority youth: 90%
Counseling sessions will be evaluated using Youth Counseling Impact Scale (YCIS) which is
an assessment of youth's perceptions about impact on thoughts and behaviors after each
session. Sessions provide tools for change.
SFBT outcomes would demonstrate a decrease in:
1. internalizing behaviors such as anxiety and depression
2. Externalizing behaviors such as aggression and social skill difficulty
Locatio | Counseling sessions will be based out of the Family and Children's Service Casey House
n site, located at 710 Cedar Avenue in Niagara Falls. The location is close to a high need
Descrip | population center and allows quick access to services for partner agencies. As specified in
tion the project narrative, $20,000 will be dedicated to renovation of a portion of this building
to improve the privacy of the youth counselor’s office.
Planne | This project will include two activities, one for the delivery of counseling services, and
d another for the renovation to improve the privacy of the Youth Counselor’s office.
Activiti
es
1 Project | City of Niagara Falls 2018 Administration
3 Name
Target | City-Wide Target Area
Area

Annual Action Plan 42
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




Goals
Suppor
ted

Higher percentage of home ownership & renovation
City Park/Public Space Improvement

Residents placed in employment opportunities
Increase % of homeless persons in permanent homes
Increased youth services

Needs
Addres
sed

Provide decent housing
Provide a suitable living environment
Provide expanded economic opportunities

Fundin
g

CDBG: $469,716

Descrip
tion

Administration - Cannot Exceed 20% of the total 2018 CDBG Amount. The City of Niagara
Falls will use CDBG funds for salaries and office expenditures in support of CDBG projects.

Target
Date

6/30/2019

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio
n
Descrip
tion

Planne
d
Activiti
es
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Project
Name

City of Niagara Falls HOME Targeted Housing Renovation - 2018 HOME

Target
Area

City-Wide Target Area

Goals
Suppor
ted

Higher percentage of home ownership & renovation

Needs
Addres
sed

Provide decent housing

Fundin
g

HOME: $201,532

Descrip
tion

Niagara Falls Community Development will oversee the Niagara Falls Housing

Collaborative and execute deferred rehabilitation loans at targeted properties.

Target
Date

6/30/2019

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

6 households will be renovated using these funds.

Locatio
n
Descrip
tion
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Planne
d
Activiti
es

A separate activity will be set up for each rehab project.

Project
Name

Niagara Falls Housing Collaborative Targeted Housing Renovation - 2018 HOME

Target
Area

City-Wide Target Area

Goals
Suppor
ted

Higher percentage of home ownership & renovation

Needs
Addres
sed

Provide decent housing

Fundin
g

HOME: $137,856

Descrip
tion

Housing Renovation Program administered by Center City Neighborhood Development
Corp. and Niagara Falls Neighborhood Housing Services, Inc. The program will be
overseen by Niagara Falls Community Development.

Target
Date

6/30/2019

Estimat
e the
numbe
r and
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Approximately 10 low-mod income families will benefit.
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Locatio | Renovations will be performed in the traditional target areas of both NHS and CCNDC. NF
n CD has worked with these subrecipients to change the terms of each organization's
Descrip | deferred loan program such that all products offered across the city are uniform, thus
tion providing maximum fairness and service to clients while also allowing the neighborhood
organizations to stay true to their organizational missions and traditional areas of service.
Planne | Individual activities will be set up for each address that is renovated.
d
Activiti
es
1 Project | Niagara Falls Housing Collaborative - 2018 CHDO
6 Name
Target | City-Wide Target Area
Area
Goals Higher percentage of home ownership & renovation
Suppor
ted
Needs | Provide decent housing
Addres
sed
Fundin | HOME: $96,968
8
Descrip | The Niagara Falls Collaborative will utilize HOME dollars for defined CHDO projects that
tion will earn additional dollars for each of the agencies under the collaborative.
Target | 6/30/2019
Date
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Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Approximately four low-mod families will benefit.

Locatio
n
Descrip
tion

Not known at this time.

Planne
d
Activiti
es

Separate activities will be set up for each address renovated.

Project
Name

City of Niagara Falls Administration - 2018 HOME

Target
Area

City-Wide Target Area

Goals
Suppor
ted

Higher percentage of home ownership & renovation

Needs
Addres
sed

Provide decent housing

Fundin
g

HOME: $37,389

Descrip
tion

Administration - Total administration costs cannot Exceed 10% of the total 2017 HOME
Amount.

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

47




Target
Date

6/30/2019

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

N/A

Planne
d
Activiti
es

A single activity will be set up to cover all administrative costs associated with the HOME
program.

Project
Name

Niagara Falls Housing Collaborative Admin - 2018 HOME

Target
Area

City-Wide Target Area

Goals
Suppor
ted

Higher percentage of home ownership & renovation

Needs
Addres
sed

Provide decent housing

Fundin
g

HOME: $11,095
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Descrip
tion

Administration - Total administration costs cannot Exceed 10% of the total 2017 HOME
Amount.

Target
Date

6/30/2019

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

N/A

Locatio
n
Descrip
tion

N/A

Planne

d
Activiti
es

Project
Name

2018 HESG

Target
Area

Low-Mod Target Area

Goals
Suppor
ted

Higher percentage of home ownership & renovation

Needs
Addres
sed

Provide decent housing
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Fundin | ESG: $196,629
g

Descrip | Rapid Rehousing, Homeless Prevention, Emergency Shelter, and Administration.
tion

Target 6/30/2019
Date

Estimat
e the
numbe
rand
type of
familie
s that
will
benefit
from
the
propos
ed
activiti
es

Locatio
n
Descrip
tion

Planne
d
Activiti
es
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

City-Wide Target Area: Housing Rehab and Closing Cost programs following low-moderate housing
regulation standards

Middle Pine PB 360 Placemaking Neighborhood: 17th St to 24th St and Ferry Ave to LaSalle Ave
North End PB 360 Placemaking Neighbhorhood: 9th St to 15th St and Grove Ave to Beech Ave
South End PB 360 Placemaking Neighborhood: 4th St to 8th St and Niagara Street to Pine Ave

Low-Mod Target Area: All Census Blocks and Census Tract Groups that are more than 51% low-moderate
income according to HUD CPD Maps data

Geographic Distribution

Target Area Percentage of Funds
City-Wide Target Area 42
Low-Mod Target Area 22

South End PB 360 Placemaking Neighborhood
North End PB 360 Placemaking Neighborhood
Middle Pine PB 360 Placemaking Neighborhood
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

City-Wide Target Area: Since this program is to benefit low-mod income persons, geography is not a
factor in this target area.

Middle Pine PB 360 Placemaking Neighborhood: Neighborhood has received recent HUD-funded
investment and the PB 360 project serves as a model for sustainable investment in low-mod income
areas. Previous investments include Liberty Park Playground funding and non-HUD investments in
Summer Park Programming at Liberty Park.

North End PB 360 Placemaking Neighbhorhood: Neighborhood has received recent HUD-funded
investment and the PB 360 project serves as a model for sustainable investment in low-mod income
areas. Previous investments include African Heritage Food Co-Op.

South End PB 360 Placemaking Neighborhood: Neighborhood has received recent HUD-funded
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investment and the PB 360 project serves as a model for sustainable investment in low-mod income
areas. Previous investments include Walnut Aveue Homes and Niagara Orleans-BOCES.

Low-Mod Target Area: All Census Blocks and Census Tract Groups that are more than 51% low-moderate
income according to HUD CPD Maps data

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported

Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Requirement

o O O o

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

O O O O o

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Niagara Falls collaborates with the Niagara Falls Housing Authority (NFHA) to encourage
public housing improvements and public housing residents’ involvement.

Our five year strategic plan supports the PHA Plan with the following actions and commitments:

Use of HOME and CDBG funds to expand the supply of decent, affordable housing in the region;

Use of HOME and CDBG funds to stabilize neighborhoods in which there is an excessive concentration
of poverty.

Use of CDBG funds to support essential youth services programming.

Actions planned during the next year to address the needs to public housing

Renovation of owner occupied units.

Renovation of rental units though NHS and Center City Neighborhood Development Corps via the
Niagara Falls Housing Collaborative.

Continue to administer the city's leased housing voucher program, increasing outreach to our waiting
list and exploring the use of project-based vouchers in new housing developments.

Continue to attract and incentivize housing developments that include in-fill, and project based
vouchers.

Provision of first time home buyer grants for low to moderate income families, including current NFHA
tenants.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

NY404 is working actively to increase the amount of participants in the Family Self-Sufficiency program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

NY404 is curerntly in the process of appealing the results of the 2017 SEMAP, which designated our PHA
as "troubled." It is believed that a technical issue prevented relevant data from being accurately
uploaded to the SEMAP report.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The main updates to our approach to homelessness are as follows:

1) Starting with our 2017-18 ESG contracts, we have begun reviewing HMIS to ensure that data was
entered during the period for which we are issuing reimbursement. This is to help ensure compliance
with the Coordinated Entry requirements.

2) We are continuing to work closely with our Continuum of Care. They were instrumental in
determining the 2017-18 ESG funding allocations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

We have discussed with HUD field office staff and our Continuum of Care the possibility of amending our
action plan to fund a street outreach program. However, no plan for this has been formalized. We will
continue to work with the CoC on point-in-time surveys when applicable.

Addressing the emergency shelter and transitional housing needs of homeless persons

The emergency shelter program, administered by Family & Children's Services, Community Missions,
and YWCA Carolyn's House provide emergency shelter and transitional housing (grandfathered in at
YWCA) as part of our ESG investment.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The YWCA and Family & Childrens Services offer specific assistance to mothers and children escaping
domestic violence. Our sub-recipients provide case management for all clients to improve client
outcomes and prevent future homelessness. Our CDBG investment in youth counseling via Family &
Children's Service of Niagara provides an opportunity to impact the most at-risk youth being served by
Annual Action Plan 56
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our ESG sub-recipients, addressing risk factors that have been found to be strongly associated with
homelessness as an adult.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

This action plan refleccts a response to a need identified during a 2017 HUD monitoring for additional
homeless prevention resources.

Discussion

<table border="0" cellpadding="0" cellspacing="0" width="1322"><colgroup><col width="395" /> <col
width="676" /> <col width="251" /> </colgroup><tbody><tr height="56"><td height="56" class="xI70"
width="395">Entity </td><td class="xI71" width="676">Activity Description</td><td class="xI72"
width="251">2018 ESG</td></tr><tr height="84"><td height="84" class="x|73" width="395">YWCA of
the Niagara Frontier, Inc. - Carolyn's House</td><td class="xI74" width="676">Fund transitional housing
for homeless women and children. Grandfathered in as "emergency shelter" from FY 2010. </td><td
class="xI82" width="251">$35,910.25</td></tr><tr height="84"><td height="84" class="xI73"
width="395">YWCA of the Niagara Frontier, Inc. - Carolyn's House</td><td class="xI74"
width="676">Rapid Rehousing Program Case Management. CMI will issue RRH payments. </td><td
class="xI82" width="251">$12,110.25</td></tr><tr height="84"><td height="84" class="xI73"
width="395">YWCA of the Niagara Frontier, Inc. - Carolyn's House</td><td class="xI74"
width="676">Homelessness Prevention Program Case Management. CMI will issue HP

payments. </td><td class="xI82" width="251">$22,110.25</td></tr><tr height="84"><td height="84"
class="xI73" width="395">Community Missions of Niagara Frontier, Inc. </td><td class="x|74"
width="676">Homelessness Prevention Program Rental Arrears payments. </td><td class="xI82"
width="251">$19,610.25</td></tr><tr height="84"><td height="84" class="xI73"
width="395">Community Missions of Niagara Frontier, Inc. </td><td class="x|74"
width="676">Emergency Shelter. </td><td class="xI82" width="251">$61,650.25</td></tr><tr
height="84"><td height="84" class="xI73" width="395">Community Missions of Niagara Frontier,

Inc. </td><td class="xI74" width="676">Rapid Rehousing Program, Security Deposits.</td><td
class="xI82" width="251">514,610.25</td></tr><tr height="84"><td height="84" class="x|75"
width="395">Family and Children's Services Casey House</td><td class="x|76" width="676">Emergency
Shelter for homeless youth. </td><td class="xI81" width="251">$7,940.25</td></tr><tr
height="84"><td height="84" class="xI75" width="395">Family and Children's Services Passage
House</td><td class="xI76" width="676">Emergency Shelter for victims of domestic violence and their
children. </td><td class="xI81" width="251">$7,940.25</td></tr><tr height="57"><td height="57"
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class="xI78" width="395">City of Niagara Falls </td><td class="xI79" width="676">Administration - Total

administration costs cannot Exceed 7.5% of the total 2018 ESG Amount.</td><td class="xI83"
width="251">$14,747.00</td></tr><tr height="29"><td height="29" class="xI77"
width="395">TOTAL</td><td class="xI77" width="676"> </td><td class="xI80"
width="251">$196,629</td></tr></tbody></table>
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The city of Niagara Falls continues to invest in affordable housing, including the True Bethel project
included in the 2018 Annual Action Plan.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City does not impose any public policies that constrain housing development or the access to
housing.

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

Actions planned to address obstacles to meeting underserved needs

Actions planned to foster and maintain affordable housing

Actions planned to reduce lead-based paint hazards

Actions planned to reduce the number of poverty-level families

Actions planned to develop institutional structure

Actions planned to enhance coordination between public and private housing and social
service agencies

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of Niagara Falls will dedicate 2017 HOME funds to home owner renovation projects,
executed by the Niagara Falls Community Development Department and the Niagara Falls Housing
Collaborative, a partnership between Center City Neighborhood Development Corp, Niagara Falls
Neighborhood Housing Services Inc., and Niagara Falls Community Development.

The use of HOME funds will be dedicated to home owner renovation projects, by application.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture provisions are based on 24 CFR 92.254 (a) (5) (ii) which stipulates the conditions for
recapture of the HOME investment used to assist low-income families purchasing a home.
Homebuyer recapture provisions are included in, or as a deed restriction rider, to the recorded deed
of trust that secures HOME financing.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

N/A - Neither NF CD nor its subrecipients use HOME funds for acquisition.
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

N/A - Neither NF CD nor its subrecipients use HOME funds for refinancing.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The annual competitive ESG application references HUD's ESG guidelines and applicable federal
language.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of Niagara Falls is working with all ESG sub-recipients as well as HAWNY, our COC, to
implement a coordinated assessment system that meets HUD requirements. Our coordinated entry
system is based on, and integrated with, the VI-SPDAT, HAWNY's current coordinated entry system
in use in Erie County.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Private/ nonprofit organizations, including community and faith-based organizations can
competitively apply for ESG funds during our annual application process that includes HOME and
CDBG funds. The ESG application is separated from the general application. The applications are
now reviewed and scored by the ESG Review Panel, focusing on the following programmatic
priorities:

Rapid Rehousing

Ability to reduce the number of homeless families in Niagara Falls

Focus on unsheltered homeless persons who are living outdoors or in other places not intended for
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human habitation.

Homeless veterans

Victims of domestic violence

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

During the development of the Consolidated Plan, the City of Niagara Falls consulted with the CoC in
making decisions related to ESG funds for the five year cycle. The CoC includes representation from
the homeless community, which meet the homeless participation requirement in 24 CFR 576.405
(A). Niagara Falls Community Development continues to increase the department's engagement
with and participation in the CoC.

Describe performance standards for evaluating ESG.

Reduction on the number of reported homeless persons

Increase in the number of individuals that find permanent, sustainable housing, with choice

Improved data collection among stakeholders
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Citizen Participation Comments

7018 ACTION PLAN-IDENTIFICATION OF RESOURCES.

Niagara Falls

COMMUNITY

NSNS

Development | — 7~

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan

2018

[Activity Descrption 8 [Neods Addressed Eigibie Activy [stata. [Provate. ot funds
(5200000 [berefic Lowto Sareets, Skiewak, or Greenspoce
3 pubic
[ss1.020 [s020
[Moderate Income
come wit be used for mortgage recording fees. [Persons.
k!
[city of eagara Fats [saag 7z
[Moderate Income | activites
|Cottabccative. $100.090 wil bz used for program delhvery costs. [Fersons.
3
[s38a000
budpes, [Moderate Income
4 lPersons.
Gty o Sagara Fas Buftalo Avenve Streetscaping and Besutiication Project (5109000 [Berafit tow to Crep—— [$500,000 VS Rssermty Member e
[Modarate Income
b .
[City of eagara Fals o (69,550
[Moderate Income
o [prea.
iog [§27.000
lautorium. [Moderate Income
9 lares.
; e g T sonsiiomts — [raesamies
= [Moderate Income
[ .
= Ty [Match incuded i renovation progrom bewow,
in. [Moderate Income
9 lPorsons.
287338 (61000 [SA410000 [NYSHCR, NeighborWorks Amerca, Fundeating Effors.
" [Moderate Income | Activites NS ANC, Clent-cbtained mortzapes.
The Nagars [Persons.
-
x
[ssa,000 [Low Income hoxssg | Bcaustion sas00.000 [NYS Housing Trust und and Low ncome Housing Tax
14Resaurces for WNY, inc Jeenef. its
[Seam0 76625 [fouth Burwau, Unted Way of Greater Nisgara
[Moderate Income
12} .
o the total 2018 COBG Amount
T3ciy of Nagara Fails [Administration - Cannot Exceod 20% of the t1al 2018 COBG Ao [5436.528.00 [Adminration Adviristraton.

65



E [Activity Gescription [2018 HOME [Needs Addressed |HUD Elighie Activity [Prograen usic Private o funds
[s97.500
[Moderate Income ~|propestes.
1 [Persons.
[Banfies wand [ Rehabiitation and Preservaton et Tstod with CO6G acivtis
" " [Moderate Income. | Actities
The Magars [Persons.
5043033
S16a11
1]
TN | Carnot Excesd 10% of the total 2018 HOME Amount
Ciy of eagaraFas [s2527
1
018 [$11055
s e [Weeds. WUD Elighie Actvity [Program [Stae Pubic Private. S furds
jmcome _|(Gity)
nc_- Carab's [s36300 v iaw, E=g s
18 [House emergency shelter* from FY 2010. lLow and Moderate
- Caro's [s12:500 viow, [$39.200 15000 |WYSSHP, YWCA
19|House lLow aect Moderate
.- Carohym's N wi s WP [sa2500 viow, (Worch sted i =N program.
20[ouse. Jpwyments [Low and oderate
incoeme persoss,
= ls20000 VeryLow, | Homeksness Prevention 530000 [Donations
1 [Low and Moderate
3 [se20i0 v iow, 2000 |o, onatons
2 lLow and Moderate
[s15.000 v Low, [s0520  [cM, Donations.
) [Low aed Moderate
viow, 70000 [Niagara County Department of Socil Services
2 [Low and toderate
[s830 viow, 0000 [United Way of Greater Nagara
i [Low and Moderate
e [y o Napara Fas [Rarministration Tl sorinitration costs cmvat Exceed 7.5% of he (06w 2018 [$15,000 z a0 ity af Ningira Fals
ount.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2018

66



City of Niagara Falls — Department of Community Development
Draft 2018 Action Plan Official Written Public Comments Summary

Citizen Survey (Mon., Sep. 25 - Fri,, Oct. 27)
See Attached

Neighborhood Planning Meetings (Wed., Oct 4; Wed., Oct. 11; Sat., Oct. 21; Thu., Oct. 26)

No Comments Received

30-Day Comment Period (Nov. 16 — Dec. 18)

No Comments Received via email, letter, or hand-delivered

“Pizza with the Plan” Public Meeting (Tue,, Nov. 21)

See Attached
Dr: 17 Action Plan Public Hearing (Mon. 1

No Comments Received
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2018 Action Plan Survey Results

15 Participants
Category Results
Ranking Category Total Score
1 Street, Sidewalk, & Green Space Improvements 6
2 Crime Prevention Services 4
2 Youth Programs & Facilities 4
2 Workforce Development 4
2 Housing Rehabilitation 4
2 Storefront/Local Business Investment 4
7 Targeted Blight Clearance 3
8 Public Facility Improvements 0
Public Comments
Most used words
3 POVERTY 2 BUSINESS 2 ACTION
3CTY 2 HOUSING 2 HELP

2 DEVELOPMENT 2 BLIGHT

Full Public Comments as Written (29 Comments total)

Increased focus on accessibility for individuals with disabilities,

Youth Economic Development

Blight clearance, housing rehabilitation and storefront/local business investment

| feel this department has made an incredible impact on the city by completing a wide array of projects over the past
few years--possibly more than any other city department--and am looking forward to seeing 2018's Action Plan be
carried out,

ab,cd&g

Targeted Blight Clearance

Housing rehab

Annual Action Plan
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| think you could make good use of the open space along Hudson rd by allowing a community garden there, It may even
be something residents would be willing to pay a small amount to gain access to,

Complete renovation or replacement of the Jayne Park playground is my requested number 1 priority over everything
else,

Home ownership--and poverty reduction efforts

The EITC is a very important tool in reducing poverty. It can help arrest generational poverty. No one ever seems to talk
about this, or understand its huge potential.

Action

Your fly is down

Housing Rehabilitation

| would like a muriels other places around the city other than third st.

More business development

Coherent plans for vacant lots {for development)

Any and all help you guys need, I'm in!
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City of Niagara Falls — Department of Community Development
DRAFT 2018 Action Plan
Pizza with the Plan Public Meeting Written Comments
November 29, 2017, 6pm — 7pm

Pro:'ect Organization Project Name Public Comment
' New Home Owner |
2 City of Niagara Falls Closing Cost “Great program.”
Assistance Grants
Buffalo Avenue “
Streetscaping and Mare
5 City of Niagara Falls s Rt beautification
Beautification roiects!”
_Project | PR
Auditorium | “What about A/C
7 Niagara Falls Public Library Renovation & inAud? It'sa
Upgrades sauna in there!”
Niagara Falls Neighborhood | Home Ownership THishascoesn 4
9 very successful
Housing Services, Inc. Programs ,,
_ | program.
, : City-Wide Housing | ' c2¢ Program.
Niagara Falls Housing : Keep it going.
10 . Renovation ;
Collaborative Increase if
Program e
; possible,
| “What does $70k
really fix in
; : NF CD HOME today’s dollars...?"
14 City of Niagara Falls Rakab “Can this be
better ‘advertised’
to the public?”
Niagara Falls Housing City-Wide Hf)u5|ng . “Could u.se mor'e
15 : Renovation funding into this
Collaborative 5
Program area.
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Grantee Unique Appendices

OGRAM YEAR 2018 ACTION PLAN - IDENTIFICATION OF RESOURCES
|adjusted to WUD ££Y2018 Allocation Amounts Released on 5/1/1

Niagara Falls

1COMMUNITY \‘w

Development

T NN

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Grantee SF-424's and Certification(s)

Seth Piceirillo, Director

f\‘-i‘c;?ar? Forll.zm G b Niagara Falls Community Development
TR RN Y | 1022 Main Street, P.O. Box 63
Development sr—wess o~ Niagara Falls, NY 14302

06/29/2018

Williarss T. O’Connell, CPD Director
HUD Buffale Field Dfficz

4635 Main Streek, Suite #21x1
Buffalo, NY 14203

Dear Mr. Y Connell,

Please find the crig'nal hard copies of the sicned certitications and SF-424 documents that accompany
the 2018 Anncal Action Plan submitted by the City of Niagara Fal=s for 1HUD approval.

B=st Regards,
i

o

Seth Piccirille

S—

Enclosures:

“affirmatively Furtherirg Fair Housing/ant-displacement and Relnzation Plan/Anti-Lobbying”
“Specitic CDBG Cerificaticns”

“Specific FOME Certitications”

“ESG Certifications”

“appendix to Certifications”

“§F-i24 HOME"

“5r-424 [SG"

YSF-424 CDBG"

YSF-424Mv1.1"

Annual Action Plan 73
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



603 Nanbe s 4udl Lous
Expration Dol * 234200

: Applicalion for Federal Assistance SF.424

T v ot Suse zmnt T Tysr ot Apscmon. TR xn palrd wopneeaka mhnc ey
[T Prasgplizztian <t I . -
[ Appdication [ contnvster - e By

L. ChamectZomend Applimten | | Rovisior |

© 8 D Genred: 2_Appizart ldael-ur.
SERRASRL

€2, Fedeml Ertity lecnl?la: Sk, Fracml Axand ko tihon

Al B

State Use Oaly:
e Gale Reseec by Sake [ || 7 e teslenen kertner: |
8, APPLIZANT INFORMATION;
*a. Laosl Hama® oY AF AINCERD, B i
YRl phedTaepagae cenlflzalbe Kuneka (FINTIRG P Chyanzatived NHNS l
e-eanzies | |[r=eazs2ezacac !
: 1
el Aunlrugy: \I
3 3
RLITE |-v2e Mk 2mmeEs
e = T
“Ciy.
CortwFaren blasa e I
"Bt EY: Yew Youk v
Fawirh |
* Cuunny 024: LAITED SIALR:
“dp! Pesty Coge: | 2=nr-iirs I
e Qroamizstonal Unis:
¥Rl Karms: Miveen Nace:
COMEUATTY DEVELODVIRT [
7. Nurew wred zontsel infzemubicn aof preon (o be coatcind an msttens nvedsing thie spolicatap:
Pret: |..,_- e AT | * Frot Name F" |
rAi3te Neme: I
s e I.-.-,- l
i I I ,-..]
The: |n|'-»-:nru B
Omantatoral 2 MWlkny
CIIV OF WliGhkEa TALL3. KY
S Tedupiranm darbey L I ax horter. I
TEMIE SEIML R W DA% SR AR AL GSHY WD A X |

Annual Action Plan 74
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Application for Fedesal Assistance SF424

9. Type of Appieant 4. Swhel Appliosd Typm:

=" by N el ST

Iype of Spp ko 2: Saded Soplznl Typo

Toywof Anpdies e 5, Sl Aspizrl 1y

YO s

Y0, Name of Fedada Ayeocy!

SELUEDT HEREER DR SRS Gl DAL RS RXDY L REAH TR VET CRYYET

11. Sataiag aof Furdeml Domestic Arxistance Numker:

5. 2449
CROOL THa:

HOME IHMVESTMERNT PARTIARSHIC PRIGRAM Guvmzy

PR ——

* 12, Funmfny Opputtundy Huinber:

R RN A |

‘The:
ICERERND acerzor
1

13, Competrion luentnication Number:

e R

Tilw.

PR — P

19, Areas= Affected by Froje:t (CHics, Caurdles, Stales, ale.):

& -'n'-‘.r-ﬂ.

* sALd Atchment

15, Dracsiplive Tils of Applizants Profect:

CVE CUrs DY PIAGRRR VA0S RPROTL ADTICK PLAN HOM3 IRVESINENI f?-ll?}l[.i}‘:ﬂ:: [ H IS S T
VIE? PULE U¥ THC TIVE YRRR JOMEREEEEIIVE FLIR, Z0iE-2C13.

LA ADEAA T Coe vk o npen tiadin scenzy indrciens

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

75



Applicaiion for Federal Assistance SF-424

16, Congrezslonal Distrizts OF:

fa Lppiel bY-025

Akl i 2ocitioesd fn ot Frocrer Project Sagrersdony Dstols it reeded,
P pacin | [

7. Preposed Progect

Slan Nals;

Iy

o R Tl |cc;:|c."z-:15

-
™

. Estimaled Fueading (5)

Ty Tuderd AR

"5 Appimrl |

P AP ]

‘&l

e

u Ol

‘L “rogramircame

474,574 02

* 19,15 Aapacation Sutject ta Review Sy Statz Urder Execldive Croar 12372 Process?
T & This ol cation o mude svalable to the Stae under die Cxecolivs Crde * 2802 Process Gr revien o
:] b. Pregam is subjec:w .2 12802 bl haz nal been selzcled by the Skt %o resew.

7] e Fragran: % el cows od by F O 19372

¥20. Is the Applicant Dalinguant T Any Facar: Dend? [t "Ves," prowvide axplanaticn in attachinent.)
]vas A ne

H "rez'. prsde sxplanalion ans Fach

R YR

7] Trevearrene] [

21, "By augiing thia appatatian, | cormity (1) Lo L atafemenis contzined Fa the sl of cedlficariors® and |2) et sttt
fierein 3re true, complie and accurate to the best of my kncwledje. | also proveds the required assumnics*™ and agree to
camply with any rasult ig sriny if | socept an award, | sm aware thas oy fales, fichtious, ar frauculent ststements or chime mey
Sulbjuct mo to crimvinal, sied, of adminiehotive punaltie. {U.S. Coda, Tille 298, Swotion 1001)

X~ AGRCE

T Thz Azt el camhcHors nd SEIUIANCRE, OF SN KNErUel S WeCre 1o Moy 2Rl T 12t 15 etaIned 10 C aNOLASEMETE CF SECrsy
anmibic naroctines

Aulnurize] Reprasvitmive:

#refte: ‘FralNaw: BACT |

! Misda Naver @, ’ |

“ Lzt Hum

LYs1Ee I

e RARRE S—— SRS

Y iMc:

v

T Tek:dicne: Noo

Fas Hunisel [

1

DU Formil ponn VIR SN AL LNy S

Toygnmrs ot Auhonzed neprezenlalne: a‘r/'. . 3 T Lye Shytect
M
NEETASE S

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

76



(XS

e
A

CME hurben £08000204
Explalen Data 1202100018

Apphcaton for Federal Assistahce SF-424

T Type o Sbanps et * 2. Type et Aoa kalen: CIFScdaien, woead spp oM eheaial
L] =reapptcation [ hew |
L] Apaicaticr [ Corripraztice T ety
[J crangsdicanscles Applicater | | | Resisian .
* 5 Cale Rarshws: 4. fpplcam deritfen
|corznizanz ] [ |
Sy Tecural Loaty cerlftcr £b. Fuduesl award idem Az
Sate Usc Only:
3 Tala Rasiees by Slaly: I 1 I T Slale Sppizalon ks Ui l "'
£ AFPUCANT IWNFORMATON
‘o Lmlhane [Crov op waciEn EMLLE. ¥
TE bmpcyesTaxpacr corhifesfan Sunbar (CINTIKY T Croerlzchzay DUNS
T | [l zonmnc
d. Address:
TS W02 MATK STREET
Slre=iz 2‘;.,. Bl S5
tohe NINCIGR ERLLI
Coumy'Parah: 1AL G R
" Sdalm, S BV Hew Verk e
Prownze: :
* Douniry L . : CRTISC ETRTES :
Zy o Pusiad g, |:q.'~r..‘. arwe, ]
. Drgonizaliona Unit;
Uezormen! Hamz: Lwzon NaTer
p d i
] | |
1. Kame and contact intormation of pureea to bo contacted on mattars mvalving this maplicrtion:

Frediy, NE 2 | TR Nama o 44

fdde Hy—e

~Lazl Nams |-" CCIZILA

Eufrx

Tk [:

Qrywrializg Atichan:

*Takphy'a N e

=B lC

Firal® 33T3.PLICTMIL 0% wliclg m;.vv:'.'u'.r-':‘-»'

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

v b ————

77



s
.

Application for Federal Assistance SF-424

* %. Type of Applicant 1: Sclect Applicant Type.

soTawnanin Goresooent

Typk o Al 2 S d Applcam 1spe:

]
~
2,

Tepeoc Modkanl 3: ekl Applead Ty,

R TR RS

| . -

* 10, Name of Federal fgency:
[Farrn STaTzE oEErEmERT @ ko b AR dnd B EMERT

4. Latakog of Federal Domestiz Arkintaaes Noenher

CrOA Tt
CIEEAR TV BLVCIOFKERT BLICR LHRNL [CLesl b

*1Z Funding Dppartually Ruimblive;

FE~LIUC-t-02 ]

*Tite:

RE{RE LECLINRECE T B |

L, i S s
12, Compstition Maotilcutian Number:

ihe:

14, Arese Altuiimd Ly Mrejsct [Cries, Courtles, States, ele.):

A ket |

* 1¢. Descaptive Tie of Applicant's Projuct;
TGN TTIC OF VINCAPR Choudf ALMLAL SCITGX PP CTMMOUNIIY DEVELIZWGRY 1
YEXS EOUE OF TAE IPLUS Y1 el DOMPSEICRTIVE 10K, 2012-2026.

Allsch zuppotng cozaments AR anadTRd 1 AGRIy nyEio e,
| AU Atscmengs. -

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

78



Application for Foderal Assistance SF-424

15. Congressicnal Dsinicts Of:

T J 'k PoregramPracs

“u Applini

A Cancrasaordl Cizinchs f noncec,

Arzach 37 2diHineal i of Pregem's

T | [Raihuaden ] it | [l wored

17. Proposcc Project

= ~
Ta M Twla ll.' FAULSZCA0 ] . Tb. Ed Lok ,i.':.<.~‘.=.‘\.-';::-3

$3. Fatimared Funding |§):

* 2. bedeny

TEoAddRAT 1

o SAN

N FEE . s

Te Ciher [~ 4,407 82500

TP Progrom ncone

‘e TOTAL 15, 407,327,080

* 15, 14 Aoplication Subjcct to Review Oy State Urnlur Execulaee Qrder 12372 Process?
[_] =. Thit ppleefon wes imata svBliana 12 1he Haln Lroer the baeative Crde 12377 Pioosss e iedaw o0 I
|_] o. Program iz subjecl e ©.C. 12377 H01 nas nct boan sakemed by Ihe Stats for e,

[ < Program i vateonermd by £.0. 2472,

- 20. iz the Applicant Dalinquent Un Any Feclers] ekt 7 (K "Yag," aravide explaraden Ir attachment.;
ARG [><] b

HVE3", peoatdn cxpanahon and silsc

21. "By slgning iz apprkcazion. | certdy (1] 10 the slewmmniv cantzingd In tha list of certificaticrs™ xnd 12} At Ui aduteanants
heroin are tue, completr wrd secuaits W Uie et of my knoadedac. | 2o provics Ui reguind sssumrces™ and zqrez 1o
comply with any resulliog leeirs if | accept an award. | am aware thet ary falss, Metilions. ar rawdulen: statemznts or chims may
ulijwet g 1o airinal, i, or sdmnistrative penakies, {U,S, Codu, Title 218, Scction 1001)

D ~1aara=

OThE 1ot ot CORPCI OrE 3UC srEutEes of A0 Fosced Sl whI e yeu Toy otin 195§ 15 cakyies T e SontGensRel A RINTOy
s ecife nslicns.

Auttionzyl Rupawcwnbulivie:

Prefly [-- | T s
M A [a v

“La e [oveTER . o ) ]
Sutte [ |
PTG heyoR, ITIY OF WIRGEMS i 4 5

f T Numinae: i.'.

Todrdil PRI, SYRE PR AI-RIAAL LAWY, 0T

* Saralue o eeTed tepresgealio

‘maleSgnad [oaaes

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

79



— JE— . - - . -
o v e vy B - 7 e

14U Humnbey 40620004

Application tor Federal Assistance SF-424

Lapilon Dote: 122140012

A, Ty ol Savneamon T2 TyEe o Apdhsliey T e ol appeonde Chens:

| Preappiiealian 5 Rew: I_

> anpiczion | Sertnuasce “erg ety

1 ShereaCeneded Aushicatian | || eukiar I___, VRN
* 5 Cite Ressvad £ Apphesrt Ialing
[nz;zzz008 !
S Tadera Entry 13endlr 5. Fad0a Swant Idwnl e
Statc \Jsz Only”
E. Cnin Ruozivsed oy Slelu: - I T Slale Appheeun eenhe I
8. LFPIFZANT INFORMMNYION: :

N i Oiguinesting) DUNS,
N | ||e7znznz aaznca

‘Ryaey: 102l MRIN ST ) -

Stemz 5 kux P o
Tay ALAZENE Picas T

Ty P H1A=ARA i

*Sitks 5 ; e Few Yoxd

Froeince: L

* Ceualiy | 3 TEh: L HIVS

* 2 Prsd Ueee, | RN T

&. Orgunizstionai Unit:

TASE 0 Naow

Lepatmeant Namza:

CTTELLPHEQTL

. Hame and contuer infarmntion of perscn 1o be contacted G msines nvelving the 2 ppication:

Ml HE —J * sl e I:: <t

angis are: | o ’ | )

TLast Nowe |_.|.:;, B — - - |
Auffie. | =, P & )

Tila |:JI:\D PRI

Crganzabonal Aot

CIIY G2 B

= Tebad v uw Hiardey

=22 C-BE00

-

B , Faxumkee | e ————_——]

« Fi- il |_z.2':}:.'.\m:. W1 AR RERIATACLENY O

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

80



en Lo “ veen, .
EESN 2™ . Nera.. BN

Applicaton lor Federsl Assistance SF-424

T 2. Tyoo ot Lpplicad 1: Seed Applicunt Type:

€0 Ly Tr ToWnZalT Covaiiuan:

Type ot Aazlcanl 2t Sadacl Aoykanl Tuc:

Tyl i Al § Swlacy sprbcam ape:

" Unowe lrpedhyl:

* 40. Name of Sederal Aguny.
|oxzrze smimms oo

FRLSY DCUATHT AN l'R.Bq‘:L] DI’:'EVL.;'_“!;EN:‘

1. Cataleg ¢f Federsl Domeafic Aesistancs Number:

e, 23, ’ J

Lay

" 12, Funding Opparbamily bumber:
[(FR-&100 -N-oh -
Tit:

CERZRLL 2E2IZ0U

43, Compatricn Memification Number:

ik

14, Azeax Afincted by Project (CIies, Caurtlas, Sinfsc, sh: )

| | _amamsninens] [es

" 15. Disuariplive Tilw of Appécant s Project:
ZC12 CITY 0 RIARANA #3150 BUACNL ACIZ2A Losbh N (5
RLCCRSE RN LR HERS B DN 47 i ok it | ol JENTE SRUS Y S 1 CR ) )

f= == e e - O SRS

AHATE 3NN 0 el ux apec has in2gzazy nLTUING.
l:-: A TTchm e ] I‘."- s St e

SR Y A E

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

.
EEVAA

-~

ae

81



Application for Federal Assistance SF-424
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‘368 (16 U 5 T, §5° 271 el geq.) “elaled lo proeclirg
oincnents o7 patenlizl campeoseds o the niizng
wikl and seepia rivars sysiem

17wl essisl ihe awardng ag2nLy A SusUling compianee
wih Seclien 105 of the Mabcnzl Fislaric Fresevalior
Sl @ 1865 s amerdsd (16 .5 C. 5470), FC 11565
{derdificatinr and preteclicn of Fslork progertizs) and
the Avnasalozical and Histens ~resenvetion Ack 2°
“E8 (6 U 5 L §u5ua-1 5t eed)

12 W1 ceuse lo be perooned e esguinss lnegscai qod
correlimee acdits in sczrmance: witk he Singhle Saxdt
Aoz Arendemenis of 1592 and OV8 Sircuar Ha, 82733,
"Auzrs of States, Loeal Caverrments, anc Non-Frofit
Orgsnizations

18, Wil somply web 3l apelisablz raquirerrents of ek cther
Federal lawe, 2xacutive orders, "epulatiang acd pailtes
govelting this piegramn

20 Wil zomaly witn the requiremere= o Sealion “069) of
b Traficking Vicsims Frowsotion Aot {TVPA) 572000 a=
armenzed (22 J.8 C. 7124 whey prohiste qraail award
redpi=ils o7 2 suaHespinl fram (15 Engaging i wavere
1071 ol Trateking i persons durng Lhe pered of e
fhat bue aréerd i i @feer 2] Procudng o commescial
=¥ aztduring 7a petind af fima that th= swadisin
sHector (o) Lsing forssd Isbor i the peremranc: of the
INSIT o7 BLEEAEMS unde” the swand.
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CERTIFICATIONS

In accordence wih the applicable swlutes and the regufatiors povernng the comsclidated plan reguatinas,
the jursdiction certities that

Afficmatively Yurtber Fair flousing -- Lhe junisthebon will wlimauvely lither o houzing,

Uuifori Relocaiion Setaml Aniiadisplacement and Reiocatien P - J1wll conply with the
acquisition and rebocation reguisemenis of the Trifore Relocahon Assistoree aod Real Prusetly
Acauirition Palicics Azt of 1970, as amended, M2 TLS.CL 4804537 and Buplementing repulations a1 42
CFR Pert 24 Ithas mcffectand is follnwing 2 sesidearzal anti-displacoimenl and -elimsiinm assisiznee
plan required under 24 CFR Parc A2 in canrcction with any actoviry agsisted wirh fuading nads- fae
Commurity Develapment Biock Grant nr HOME programs.

Anti-Loebbying --To the best of the jurisdiccon's inowledge and belie?

1. No I'ederel sppropraied [lnds have teen pard ot wall be patd, by or on bebaif a¥it, to any persar far
infuencing ur stivznpiog fo infueace @ oflicer or emploves of any ager.cy, o Member of Coagress, an
alficer or masloyee of Comgreas, or an enployer ol 4 Menber of Congress 1n coanection with Ge
awanding of any Fedeezl contract, e making of sy Fedesal grazi, e nudaog of any Federal lour, the
crleribg ol of any cosperitive agrsement, anf the sxiension, conioushon. renswul, emendment, or
mon] izt ofany Foderd cont o, gaant, kan, or roe peazlive sgavernent;

2. [fany tunds ather then Federal approprisrad Sinds Tave beea paid or will be peid woany serson for
influencing or attempring to influznce an afficer ar employee of 2w agerey, o Mesher of Comupess, a0
ofticer or employee of Congress, or an cmployes of a Mambear of Conpress in conrection witl this
Lederal conmact, crant, losm, ¢r cooperative ameement, it will complete and subiit Standard Fan 11T,
"Disciosure Lonn le Brpent Lebbying," v uccordencs with itz insurections; and

3. Juwallrequire thes the Jaopuage of paragreph 1 and 2 of thus ant-letbying cenification be included n
I eward dovianeas for all subewerds st all tuers docluding subcontrazes, saberants, and contrasts nnder
pronts, loans, ind cuupesulive agrsements) und that a)f subreciprens shal. cerity and discloss
aviardingiy

Authority of Jurisdictian --The consoliéated »lan is authorized vuder Stade il loval Jew (us appheakie}
and the priséiction pngsesses the lewz anthorly o iy o the proprors for whnek s ves ang feoding,
in accordance with applicable HUD repulations.

Consistency with plan --The hezsing acrivitias to e wideraken wilh Comrnonity Develupment o«
Grant. HOME. Emergency Salutions Grant. and Hougieg, Opsartanities for Pasons With AINS foneds e
consistent with the stzategic plaa o the jusizdiction’s consnlidacd plar:.

Section 3 — I will comply vath seenon 3 of the Housmg and Urban Develepment Actof 1968 (12115 C.
1707 up sl impterenting reculsnons ot 24 CER Part 135,

,'-..-,.; 4 e, e, s r? -
b, it SO a. PR ._:p‘.'_ .'_-_.ff-t >_')
Sizmabore of Antl i/-.i;}-f_)fl'wiael e

A
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Specific Conimunity Bevciopment Black Grand Cerdfications

T e Totidezeent Conurunity esifies thal

Clidzen Partiefpatinng - Tois i Gl cornplisnee and fellowing i dersiled e zen pasispalior slan thel
sarfisfies fieoequinmmenis of 22 CFR 21,108,

Cormanine Beyelogiozn Plan - Y consclidied plan flenlilies community desslupment oo b sang
aweels and spezifies both sharttenn axd lang-Lert eampnity decelepmedt nbjeclives i Shat have eens
descloped in accordance with tie primary objective oftle CDRG progam Oe, toe develepient of
vial'c arbar communitics, hy providing decent horsing and exnanding ceaaomie apparterities, primaily
tor persers of low and moderats ineanie) and reqaircments ot 24 CFR Partz 61 and 370,

Followwing 2 Plan - 1tis following a cunent conaalidatzd plar dhat haz been approved by HUTS.
L:se of Funds — [t has complied with the tollowringz criteria:

1. Maximum Feasible Proty. \With respest e activites expected Lo be ussisted with CDBG
[umds. it has developed il Action Plan 5o us 1o @ve maxamen Leasible pooniy 1o activities which
bepelil lew- ane moderaieancome turilies o ed m e prevention or ehrunaticr of slums or
Blizhf The Aclion Pl enny o so mclode CDBCasssied nohvides which the grantee cerbfivs
rc des gaed 1o neal other cornsuiny develepoicot secds Ravicg particuler uegeee v becaese
exisling cundiGuns pose 2 serions a0 immediste threal w he keaib or weltire of the communiey
stnl ot Rancial tesonrzes see not available {See Opianal CDBREG Cerilicnlion)

2. Oeerall Beactit, The azaregate vse of CORG funds. inclading Section 108 quzrantced “oang,
during pragram yean's)  FA20W [z seriod spacified by the prantee of ane,
owo. or thres specific conseeurive nregram vears|, shall prinepally heonetie pecaors of Tovr and
moderate moowme ik 2 manner trac ensvres Dal st least 7o percent of the amaunt iz expended Sy
actntiss thut henefit such persens dunng the designatsd periad.

assisled wilh CDBG lumds. mcludimg Section 10% Juan rustanleed finds, by asssssing zny
o’ ggainst proprrlies owned and ovcupied by dersons ol love and moderace ocome,
melmdmg any Jee sharged or assessmen: made oy o condion of obizog iceess to such puble
J’“Ipl’{\‘-’l?llh:fl's S

Hevarewer, f CTRG fads aze nsed r pay the proparrion o a fee o assessroen® that telaes o the
capital cnsre of public imprevemants Gaasisrad in ot wid COBG fds) firancad from othe
IEVCNUC FOUICES, An aavassiment or chasge may he mads against the peopoitse iy respect o the
public impravements financead by a anmasee ether than CDRG finds.

I addicion, in the case of propectizs nwned aad accanied by moderzte-ineome (not lovs-ineoins)
funuiiss, an dssessment of cherrs may be made seainst the propery for publiz improvements
tinanced 3y & sowrce othier than CDBG Sindz i the junsdiction comi<ies that ir lacks CDBG fuads
o cover ihe assessiuert.

Kxvessive Loree -- it bus adopled :md 33 enlorcing:

1. A paliey preihming the nse of excessive torce by lawr eaforeemeart 2pens o vrithin its
Jurizdieting against any indmidvals engagad in aon-tdnient civil dighrs demaastraianes, aned

2. Apolicy of enioreing apnlicable State and locel daws against phys:cally barring satranes to or

ex:l lror a facility er lacuhon which is the subyzct ol sach non-vinient 2wl rizas demonstrazions
withit s Junsdiction.
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Compliance with snti-discriminafion lews -- The grant will be conducted 2rd admin:stered i
von forooly with ttde VEoZ the Cival Rights Act of 1904 (42 U.S.C. 2000d) and the Farr Housing Acr {42
WS 3601-2519) mud izmplezosniing tegulations.

TesdeBused Paind — JIs selivibies conesmuong lead-besed paimt wall comply with 12 requivemznes of 24
CRR Pane 35, Subpets A BT K and L

Campliance with Laws - i will remply wilh applicable laws,

Nk T DA L f2p2 &l
Signature of Anthori 223 Oflicial Dale’ y

Y,

I 'i'{) ( 3
Iitls '
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Bpecific HOME Cerdficatians

The HOML parlicipaling fusisiclion centiss thet:

Tenant Rusead Rental 3ssistuoce - 1 1 plans to provide tenant-based renl assistarce, the tenant-hased
setlal assislanee is oo essentiad cleruent ol il consolidaled plac.

Fligihle Actvites and Casts — 1% is using ool will s SIOMI el for elimiale actvities and costs, 25
descrifad i 24 CFR §§92 205 Hurough 92209 oxd tha 1) 1z nel using und will net nse HOME funds far
Penfinited activitics, as deser'bed in §92 214

Subsicy layering -- Before eotmmitting, 2y lands ina profect, il vall evirluaie The pryjecl o cocondaoce
with the puidelines thas it adnpes fru this purpose and will nor inves: any uore EOME [imds in
combination vich ather Fedeial assisrare: than -3 necessiry Lo previde affondable Baesing:

laa> ¢

P ) .3 y O > o
WS A NS BTN Y Kd
Stmatuee of AulhonzeddIticial Detz :

o, -
r "1 it !
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Emergensy Solutions Grants Certifications

The Froezrgency Sulutions Gran's Prugrato recipient cenifiss thal:

Major reazhilitaten/conversionivenovation — 1T an wnecgency shelter’s zehabilitaizon costs exored 75
perezat of the valus ef the builéing e e rehabilitabon, e swcipiens will macoiein the butléicg as a
shelter tar nomelzss individuals and familics “or 3 minicourn of 10 veirs afier the dele 1he bulding =3 Lrsl
accupizd By a homeless individozl or family afer the enmpleted ehebilitim

it e vost @ convert a building into an eeneraeney shelter exeseds 75 pescert of the vaue of the buitding,
ulex cuaversion, Lbe recioiea! witl maintain the buiiding £3 a shelter far hareless individnals ard famnilies
for a mamimarn ot 14) veors atter The date the huilding is izt occupiad by 2 honwless Jnlividial or Snily
alter the coropleted conversion.

T 2l wiber coses where TEG [inds are vged (ur renovation, e reaipient will maintzic thie huilding as &
shehier fur homelzss individoals and Gizmilies oy 2 mimmum of 3 years a2er the date the building is tst
nezepizd By a homeless laeiled oe Faroily =0 tbe cuzopleled reasvajon.

Essential Services and Operating Costs — Tn the case of sssistance movelving shelies gpemabons: or
czentizl secvices ielared to sueet nnfraach o sheiiv, (he recipien] will provsde services or
shefter to homelzss individuals and tamilies T The peried duroz which e ESG assisloacs 13 provaded,
wAtwnt regard o a particalar site or soucture. 0 long the aceipivnr seves The sime fyse of serons (& 2,
Tamilies with children, uraccomnpanied yourh, disahled individuzls, o woctions ol domeatic vinlenee or
persons m (e serse grographic arca.

Reuovation - Any rencvat:on carried out with BSG assisz2nee shall be saffeizat ty eesuie that f
boilding 1mvalved 1> sule sod saoiery.

Supportive Services  The recipival wil tssisl homelesy individuals i oliaiting parmarent hausing,
appropriare suppostive services {incloding medicol and mental 9ealb trenfment. victim services,
vemmseling, supen vision, and wher serviers essealial for acbieving independent livma), and other Fedezal
Staze, focal, and private askintoee availalle e Dese ixlivid sals,

Matching Funds —- The rozipicit will oblain tratching, stoonnis veguired nenler 24 CTR 336701,

Confidentiality — The vzcipient has cstalilished and is implenenting procedurss ra ensure thie
voniidentiality of records perainiag to any indivd dual provise:] famdiy violesce pregention os fealiment
services under sny wroject assisced uader the ESG prozram. including srofcetion aga’nst the welease of the
petedoess or iocation of sy fanciy violence shelter praject, exeent with the visitten autherizatinn 0 rhr
prrson sespuitsible fur the operabun o tha: sheler.

Humeless Persons Invalyemend - To the purowounm extent precteab.e, tie vecipient will mynive,
rough eniployiren’, volenysr services, ur vierwise, homeless individuals and familics in cnastetiag.
LehevARnR, watonining, az¢ cperaling faciliides assisted tnder the LSG program, n providing services
assisted nader the FSG propran, amd in providineg sereices tor occupsnts of Geiliues assisted under the
lll'.‘f'.ldlll. )

Consolidared Plan — A’ acrivitics the recipient nadestakes with asistancy voder U36G ate cons:steat with
3 enasolidated lan.

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

PP

s

[P

89



- ETTE. i -

Discharge Policy - The recipiznt vl establish aod iooplzment, 9y the maxonmean exteot precticable and
where approprizi, policics and protacals fns the discharge of persons fram pubisely funded instmutoas or
sy<lems uf care (Such as heath smc facilities, mental health facilies, foster care oy oter youth Gilides,
o eorcection pingrams and insOnrions) in erdee m prevent this dischasec from immediztely resvéiting i
hormelessacss fie £rese persnns.

.-

. e LR Bt I ey
B A i R AW - o R
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APPENIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFRCATION:

Taobhying Certfication

This certification is & matens! represeatation of Zel upen which reliance ey pliced when this =ansaction
was made or entesed in. Scbinission of ihix cerifeelien is A prereguisile for mak ing or citering ivlo This
wransaceon impesad by sechion 1352, fule 31, LS. LCode. Any prrson who [igs 1e file e reguized
cecfivetion shall be subiert to = cwvtl prowaly ol ot less Than S WL sl nen aroze thae S TOO000 for
cach such faiue.
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