Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Niagara Falls Community Development Department, as an entitlement community, prepares
an annual action plan to efficiently implement federal programs that fund housing, community
development and neighborhood-based services within the City of Niagara Falls, New York. The annual
plan was created through public participation, and subject to Niagara Falls City Council approval. In all
phases of this process, it was clearly communicated that the plan is a draft until final federal approval,
and allocation.This plan is being submitted in June 2016, in order to accommodate recommendations
made in a recent HUD CDBG review. The plan, still in draft form, is now submitted to the United States
Department of Housing and Urban Development (HUD) for final review and approval.

The 2016 City of Niagara Falls United States Department of Community Development Annual Action Plan
is the second annual plan of the 2015-2019 City of Niagara Falls Comprehensive Plan. As part of the
2015-2019 City of Niagara Falls Comprehensive Plan, the 2016 Annual Action Plan provides the following
functions:

-An official application for federal formula funds.

-A municipal management tool focusing available funds on a comprehensive, publicly approved strategy
rather than a series of isolated projects and initiatives.

-A federal assessment tool for both expenditure and programming, that also serves as the basis for the
annual HUD consolidated annual performance and evaluation report (CAPER).

The 2016 Annual Action Plan is comprised of the following HUD programmatic components and funding
amounts:

Community Development Block Grant: $2,224,029

HOME Renovation Program: $338, 799 (Revised - May/June 2016 by HUD from $336,952)
Emergency Solutions Grant Program (HESG): $201,784

The individual projects of the 2016 Annual Action Plan leverages private/public matches, as follows:

Community Development Block Grant: $2,861,500
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HOME Renovation Program: $450,000
Emergency Solutions Grant Program (HESG): 202,000

In total, the 2016 Annual Action Plan, and most importantly HUD’s investment in these programs,
creates over $6.4 million in total investmen. The total $2.7 million HUD annual funding creates a two to
one return on investment. These funds ultimately create renovation, public service, community policing,
park improvement and essential services projects that would be impossible with already budgeted
municipal dollars.

Below, please find a summary illustrating how specific 2016 Annual Action Plan projects correlates with
the goals, objectives and outcomes stated in the 2015-2019 Comprehensive Plan:

$679,114 or 27 % of 2016 HUD CDBG/HOME funds will be spent on housing renovation or first time
home buyer grants.

$250,000 or 11.24 % of 2016 CDBG funds are being spent on functional employment training programs.
$330,000 or 14.8% % of 2016 CDBG funds are being spent on public park improvements or creation.

$333,604 or 15% of 2016 CDBG funds are being spent of public services programming, with an emphasis
on youth programming and both adult literacy and adult financial planning and counseling

$64,797 or 32% of 2016 ESG funds are being spent on rapid re-housing efforts.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

As stated in the 2015-2019 Comprehensive, the City of Niagara Falls has established straightforward
objectives for both the five year plan and each individual annual plan. As opposed to general goals, our
department has evaluated past performance and results to create a list of objectives and desired
outcomes. Goal and objective setting has been directly impacted by the citizen participation process.

The plan’s specific objectives are simple:
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e A 10 percent increase in prime occupant, owner occupied, residential units renovated by United
States Housing and Urban Development (HUD) program throughout the City of Niagara Falls.

e A 15 percent increase in home ownership closing cost grants, funded through the Community
Development Block Grant (CDBG) Program.

e A 10 percent reduction of vacant housing units citywide.

e Anincrease the percentage of homeless persons staying in permanent housing.

e Reconfiguration of existing housing renovation target areas to a city-wide model. Currently,
limited sections of the city are deemed geographically ineligible for (CDBG) and HOME funded
grants. A city wide model, for HUD eligible residents, will increase housing renovation
opportunities.

e Anannual funding commitment to functional job training programs within the City of Niagara
Falls with a focus on entry level trades and medical arts employment opportunities.

e Anannual funding commitment to youth programming that focuses on the 12-17 age range.

e Anannual funding commitment to public park improvements, consistent with the adopted
Niagara Falls Parks Master Plan.

e The formalization of a housing renovation consortium between historic (HUD) funding
subrecipients.

e An annual funding commitment to public infrastructure improvements in residential areas.

e Anannual funding commitment to community policing strategies that both increase police
visibility and make the police department accessible to residents.

e Anannual funding commitment to capital small business development projects.

e A commitment to the sale and renovation of city owned vacant houses whenever financially
feasible. Sale and renovation of these structures prevent costly demolition and support tax base
growth. Current tax foreclosure auctions perpetuate the cycle of disinvestment and unsuitable
housing for low income residents. In addition, these transformations increase the quality of life
for surrounding residents.

e Annual investment in safety net stakeholders dedicated to rapid re-housing and homelessness
prevention.

e Adoption of a Crime Prevention Through Environmental Design Process (CPTED) in cooperation
with the city’s departments of police, fire and public works for all capital projects funded by CD.
This process, supported by the United States Department of Justice, will best help ensure that
CD projects are safe and planned appropriately.

e Adoption of quarterly community development meetings with the public in addition to annual
action plan meetings. Our department is well served by community input and interaction.
Increasing outreach opportunities will assist the department meet strategic goals and
objectives.

e Creation of a small business advocate program to better connect local small businesses with
internet based advertising and promotional opportunities.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The 2009-2014 consolidated plan period has shown both the city's strengths and weaknesses in
administering HUD funds. It was also a period of change for the department. Seth Piccirillo became the
Director of Community Development. One of the weaknesses that is being addressed is both the timely
expenditure of HOME funds and attraction of qualified contractors. Overall timeliness has also been an
area of focus. Past consolidated and annual plans focused on allocation to traditional funding sources,
year after year. While these projects focused on the stated national objectives, the allocation of funding
has led to timeliness issues, especially for housing renovation efforts. The clearly defined goals and
objectives within the 2015-2019 Consolidated Plan are designed to expend funding within the FFY that
they were awarded. 2015 Annual Plan funds were authoirzed for use in December 2015. Attached,
please find a geogrpahic map that shows FFY 2015 project accomplishments.

The 2015 annual plan and the five year plan reflect a commitment to expend HUD funds promptly on
eligible projects. A focus on infrastructure and public space improvements allow the city to show the
proof and promise of investment within a construction season. These investments also reflect the public
input received at neighborhood meetings.

In 2013, the City of Niagara Falls participated in the Strengthening WNY’s Safety Net “A Community
Report of Niagara Falls.” The report was prepared by the University at Buffalo Regional Institute and the
John R. Oishei Foundation Mobile Safety-Net Team. The research groups conducted 359 citizen surveys,
created six resident focus groups, conducted agency interviews and focus groups and used the following
sources as secondary date:

2010 Census, 2007-2011 American Community Survey, Social Explorer Reports, NYS Department of
Health, NYS Education Department 2011 School Card, NYS Division of Criminal Justice Statistics and
Reference USA. A copy of the report summary is attached. The report’s recommendations were used as
part of our strategic plan meetings and helped inform our decision making process. The objectives and
specific projects proposed in our plans reflect the needs and concerns discovered during this research.

In 2013, the City of Niagara Falls also completed a full Citywide Parks Master Plan, conducted by
Bergmann Associates. It included city, housing authority, police department, block club, state parks and
business association input. The plan provides the City of Niagara Falls with clear guidance regarding
proposed improvements and capital needs for each city park within the system. In the past, public realm
investments were done as individual projects. There was no plan or schedule of investment. This
included community development funded projects. With access to a master plan and strong public
support for public park improvements, the City of Niagara Falls can now strategically invest HID funds
into a better, city-wide parks system.

4. Summary of Citizen Participation Process and consultation process
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Summary from citizen participation section of plan.

Niagara Falls Community Development is the lead agency in the coordination and development annual
plans, The following public and private agencies also participated in its development: NF Housing
Authority, Niagara Falls Neighborhood Housing Services, Inc. Center City Neighborhood Dev Corp
Highland Community Revitalization Committee, Niagara County Department of Social Services, Niagara
Falls Police Department, the Niagara County YWCA, NF Memorial Medical Center, Family and Children’s
Services of Niagara, Community Missions of Niagara, The NF Block Club Council Niagara Community
Action Program Niagara University New Jerusalem Boy’s Reporting Center Niagara Arts and Cultural
Center, Niagara Street Business Assoc., Main St Bus Assoc., Youth Motivation Inc. The Isaiah 61 Project
The God’s Woman Project.

Niagara Falls Community Development is the lead agency in the coordination and development annual
plans, The following public and private agencies also participated in its development: NF Housing
Authority, Niagara Falls Neighborhood Housing Services, Inc. Center City Neighborhood Dev Corp
Highland Community Revitalization Committee, Niagara County Department of Social Services, Niagara
Falls Police Department, the Niagara County YWCA, NF Memorial Medical Center, Family and Children’s
Services of Niagara, Community Missions of Niagara, The NF Block Club Council Niagara Community
Action Program Niagara University New Jerusalem Boy’s Reporting Center Niagara Arts and Cultural
Center, Niagara Street Business Assoc., Main St Bus Assoc., Youth Motivation Inc. The Isaiah 61 Project
The God’s Woman Project.

In developing the 2016 Annual Plan, the city utilized multiple formats for input from the general public,
community stakeholders, and traditional recipients, included in the "2016 Annual Plan Public
Participation Process" attachment to this section of the application.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Attached please find the recorded minutes from the 2016 Annual Action Plan public meetings. These
meetings served as the core of this annual plan's public participation strategy.

6. Summary of comments or views not accepted and the reasons for not accepting them

Attached please find the recorded minutes from the 2016 Annual Action Plan public meetings. These
meetings served as the core of this annual plan's public participation strategy.The attached minutes
include all received comments as part of the citizen participation process.
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7. Summary

The City of Niagara Falls, per HUD guidelines, prepared a draft annual action plan through public
participation. The projects included in the plan reflect input received at our community meetings. The
draft budgets for the CDBG, HOME and ESG programs were based on conservative projection of
available federal resources. The Niagara Falls Community Development Department clearly
communicated, to both the public and the Niagara Falls City Council, that the action plan is only a draft
until final federal approval. "Draft" was clearly marked on all applicable documents. The City of Niagara
Falls now presents the draft annual plan to HUD for approval.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name

Department/Agency

CDBG Administrator

Niagara Falls Community Development Department

HOME Administrator

Niagara Falls Community Development Department

ESG Administrator

Niagara Falls Community Development Department

Table 1 — Responsible Agencies

Narrative (optional)

The City of Niagara Falls Community Development Department both prepares the consolidated plan, annual action plans, consolidated annual

performance evaluation report and administers the CDBG, HOME and ESG programs on an annual basis. This department also leads the public

participation process associated with all of the aforementioned programs.

Consolidated Plan Public Contact Information

Seth Piccirillo, Director

Niagara Falls Community Development Department

The Carnegie Building

1022 Main Street

Niagara Falls, New York
Annual Action Plan
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Niagara Falls reached out and consulted with public and private entities to develop this
annual plan as a component of the approved consolidated plan, in addition to hosting four
neighborhood workshops, a public hearing and a 30 day public comment period for the specific annual
plan. In accordance with 24 CFR 91.100, these organizations provided a wide range of input and value to
the planning process through coordinated meetings and a hearing.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Niagara Falls coordinates with the private and public sector on an ongoing basis, including
involving these stake holders in the development of five year and annual plans.

Coordination: Five Year Consolidated Plan:
The following public and private agencies also participated in its development:

e Niagara Falls Housing Authority

e NF Neighborhood Housing Services, Inc.

e Center City Neighborhood Development Corporation
e Highland Community Revitalization Committee
e Niagara County Department of Social Services
e Niagara Falls Police Department

e Niagara County YWCA

e Niagara Falls Memorial Medical Center

e Family and Children Services of Niagara

e Community Missions of Niagara

e The Niagara Falls Block Club Council

e Niagara Community Action Program

o Niagara University

e New Jerusalem Boy's Reporting Center

e Niagara Arts and Cultural Center

o Niagara Street Business Association

e Main Street Business Association

e  Youth Motivation Inc.

e The lsaiah 61 Project
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e The Woman Project
In developing the 2015-2019 Consolidated Plan, the City of Niagara Falls utilized multiple formats for
input from the general public, community stakeholders, and traditional recipients of HUD funding,
including
Public Services Housing Renovation Recipient Roudtable
4.9.14
Community Survey

5.2014

Surveys were made available to community in May 2014 for a two month period asking them to
prioritize neighborhood needs. The city received 31 responses. The surveys indicated that street,
sidewalk and green space improvements, crime prevention and housing renovation were the top three
community priorities.

Neighborhood Workshops

Niagara Falls Community Development hosted four neighborhood workshops to gather input in different
geographic areas of the City of Niagara Falls for both the consolidated plan and the annual plan.

May 21, 2014 — Lasalle Pulbic Library
May 22, 2014 — Neighborhood Housing Services
May 28, 2014 — Doris Jones Family Resource Center

May 29, 2014 — Department of Community Development

Consolidated Plan Agency Meetings
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Niagara Falls Community Developed hosted community stakeholder roundtables to discuss priorities for
the five year plan, separated into the following sessions:

1. Housing Strategy — September 4, 2014
2. The Neighborhoods & Commercial Districts — September 4, 2014
3. Serving Our Youth and At Risk Populations — September 5, 2014

4, Sustainability — September 5, 2014

Coordinatioon: Annual Plan
These stake holders were actively involved in the public particpation process detailed in this application.
Coordination: Ongoing

Niagara Falls Community Development staff has ongoing communication with the Niagara Falls Housing
Authority, Niagara County Department of Social Services, the Niagara County Department of Public
Health, Niagara Falls Memorial Medical Center and the other stake holders listed. These relationships
allow our staff to constantly discuss goals, the status of ongoing programs, outcomes and how these
factors impact our federally funded programs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

A specific meeting, focused on five year plan strategy and the annual plan was hosted to discuss how to
best serve chronically homeless individuals.The following groups, also members of the CoC, took part in
those meeting:

Niagara Falls Community Development staff has ongoing communication with the Niagara Falls Housing
Authority, Niagara County Department of Social Services, the Niagara County Department of Public
Health, Niagara Falls Memorial Medical Center and the other stake holders listed. These relationships
allow our staff to constantly discuss goals, the status of ongoing programs, outcomes and how these
factors impact our federally funded programs.The CoC also has the opportunity to review and comment
on all ESG applications. The same relationship is being established with the Homeless Alliance of
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Western New York. Per HUD recommendation, the City of Niagara Falls formed an ESG Review Group,
which will score and evaluate all future ESG applications to the City of Niagara Falls for HUD funding.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The creation of the ESG Review Panel, in collaboration with HAWNY is designed to improve our
standards and evaluation process for ESG projects, annually. The review panel is made up of experts in
the field of homelessness prevention services.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization NFHA
Agency/Group/Organization Type PHA
Major Employer
What section of the Plan was addressed by Consultation? Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. What are the The Niagara Falls Housing Authority hosted a
anticipated outcomes of the consultation or areas for improved coordination? neighborhood workshop for the annual plan.
2 | Agency/Group/Organization NEIGHBORHOOD HOUSING SERVICES
Agency/Group/Organization Type Housing
Neighborhood Organization
What section of the Plan was addressed by Consultation? Housing Need Assessment
Economic Development
Lead-based Paint Strategy
Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
3 | Agency/Group/Organization Center City NDC

Agency/Group/Organization Type

Housing
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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4 | Agency/Group/Organization

HCRC INC

Agency/Group/Organization Type

Housing

Service-Fair Housing

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

5 | Agency/Group/Organization

Niagara County Department of Social Services

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Child Welfare Agency

Other government - County

Civic Leaders
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What section of the Plan was addressed by Consultation?

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

6 | Agency/Group/Organization

City of Niagara Falls Police Department

Agency/Group/Organization Type

Services - Victims
Other government - Local
Civic Leaders

What section of the Plan was addressed by Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

7 | Agency/Group/Organization

YWCA of Niagara Inc

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Child Welfare Agency

Civic Leaders
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What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

Niagara Falls Block Club Council

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by Consultation?

CRIME PREVENTION

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

NIAGARA FALLS MEMORIAL MEDICAL CENTER

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Health

Services-Employment

Health Agency

What section of the Plan was addressed by Consultation?

Healthcare

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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10

Agency/Group/Organization

COMMUNITY MISSIONS OF NIAGARA FRONTIER,
INC.

Agency/Group/Organization Type

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

11

Agency/Group/Organization

NIACAP

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

12

Agency/Group/Organization

Niagara University

Agency/Group/Organization Type

Services-Education
Business and Civic Leaders
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What section of the Plan was addressed by Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

13

Agency/Group/Organization

New Jerusalem Boy's Reporting Center -
Independent Church of God in Christ

Agency/Group/Organization Type

Services-Employment

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

14

Agency/Group/Organization

Niagara Arts and Cultural Center

Agency/Group/Organization Type

Services-Children
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Homelessness Needs - Unaccompanied youth

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

15

Agency/Group/Organization

NIAGARA STREET BUSINESS ASSOCIATION

Agency/Group/Organization Type

Business Leaders
Civic Leaders
Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?
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16

Agency/Group/Organization

Main Street Business Association

Agency/Group/Organization Type

Business Leaders
Civic Leaders
Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

17

Agency/Group/Organization

YOUTH MOTIVATION INC

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Homelessness Needs - Unaccompanied youth

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

18

Agency/Group/Organization

The Isaiah 61 Project

Agency/Group/Organization Type

Services-Education
Services-Employment
Civic Leaders

What section of the Plan was addressed by Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

19

Agency/Group/Organization

God's Woman Outreach Ministries

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless
Civic Leaders
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What section of the Plan was addressed by Consultation? Homeless Needs - Families with children
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the
anticipated outcomes of the consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

No agency was knowingly not consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

. In consultation with the COC, Niagara Falls Community Development uses targeted
Continuum of Care HAWNY . . o .
meetings to determine ESG priorities and allocations.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Niagara Falls hosted four neighborhood workshop meetings, a public hearing and circulated a citizen survey to gain public input and

to engage the community in the decision making process. All meetings were advertised in the Niagara Gazette, on www.nf-cd.org and the

Niagara Falls Community Development Department Facebook Page, as well as twitter. The input received through the process helped identify
specific projects and overall neighborhood needs.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
N The public meetings
on-
. . had a cumulative Minutes attached
1 Public Meeting targeted/broad o N/A
. attendance of over to application
community
100 people.
Non-
2 Public Hearing targeted/broad Minutes Attached. Minutes Attached. Minutes Attached.
community
Non-
3 Newspaper Ad targeted/broad N/A N/A N/A
community

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-15 Expected Resources —91.220(c) (1, 2)

Introduction

Expected Resources

The City of Niagara Falls will used 2016 funds to execute CDBG, HOME and ESG projects that benefit low to moderate income families. Low to
moderate income families will have access to all services and facilities improved by this action plan.

Priority Table
Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income:$ | Resources: S Available
S S Reminder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic Development
Housing
Public Improvements
Public Services 2,224,029 80,000 0| 2,304,029 | 9,216,116
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OMB Control No: 2506-0117 (exp. 07/31/2015)

2016




Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative
Description

HOME

public -
federal

Acquisition

Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership

TBRA

338,465

125,000

463,465

1,847,808

ESG

public -
federal

Conversion and rehab for
transitional housing
Financial Assistance
Overnight shelter

Rapid re-housing (rental
assistance)

Rental Assistance
Services

Transitional housing

201,784

0

201,784

807,136

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Each applying project includes a matching amount if applicable, to strengthen the application and to demonstrate the organization's
commitment to the proposed project and the financial ability to complete it in a timely fashion. Each project requires a written contract,
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executed by both the applicant and the City of Niagara Falls. The matching amount is designated in that contract.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Demolitions funded by CDBG may occur on city owned parcels.

Discussion

The 2016 Action Plan addressed goals and outcomes identified in both the five year strategic plan as well as directly addressing comments
received from residents during the public participation process.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Higher percentage 2015 | 2019 | Affordable Housing Housing Renovation CDBG: | Homeowner Housing
of home ownership Housing Renovation $554,616 | Rehabilitated: 318 Household
& renovation HOME: | Housing Unit
$336,952 | Direct Financial Assistance to
Homebuyers: 46 Households
Assisted
2 City Park/Public 2015 | 2019 Housing Public Space CDBG: | Public Facility or Infrastructure
Space Improvement Renovation Improvements $330,000 | Activities other than
Low/Moderate Income Housing
Benefit: 4 Persons Assisted
3 Residents placed in | 2015 | 2019 | Non-Housing Housing Housing Renovation CDBG: | Jobs created/retained: 40 Jobs
employment Community Renovation $250,000
opportunities Development
4 Increased youth 2015 | 2019 | Non-Housing Housing Housing Renovation CDBG: | Public service activities other than
services Community Renovation | Public Space $333,372 | Low/Moderate Income Housing
Development Improvements Benefit: 970 Persons Assisted
Community Policing
5 Increase % of 2015 | 2019 | Homeless Housing Rapid ESG: | Homelessness Prevention: 1299
homeless persons in Renovation Rehousing/Street $201,784 | Persons Assisted
perm ho Outreach
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Table 6 — Goals Summary

Goal Descriptions

1 | Goal Name Higher percentage of home ownership & renovation

Goal This is the most important goal of the 2016 Annual Plan. A total of $891,568 in CDBG and HOME funds are dedicated to
Description activities that support this goal. (5554,616 - CDBG / $336,952 - HOME)

e A 10 percent increase in prime occupant, owner occupied, residential units renovated by United States Housing
and Urban Development (HUD) program throughout the City of Niagara Falls.

e A 15 percent increase in home ownership closing cost grants, funded through the Community Development Block
Grant (CDBG) Program.

e A 10 percent reduction of vacant housing units citywide.

2 | Goal Name City Park/Public Space Improvement
Goal e An annual funding commitment to youth programming that focuses on the 12-17 age range.
Description

e Anannual funding commitment to public park improvements, consistent with the adopted Niagara Falls Parks
Master Plan.

$330,000 is 2016 CDBG funds are dedicated to pulbic park improvements. The number of residents impacted, as described
in the project section, is based on surronding census tract information. There are a total of four parks being impacted.
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3 | Goal Name

Residents placed in employment opportunities

Goal
Description

Reportable number of residents placed in actual employment opportunities after completing a CD funded program.

A total of $250,000 in CDBG funds are dedicated to employment training programs in the 2016 Annual Plan.

4 | Goal Name

Increased youth services

Goal
Description

5 | Goal Name

Increase % of homeless persons in perm ho

Goal
Description

e Anincrease the percentage of homeless persons staying in permanent housing.

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

According to HOME 91.215, the 2016 annual plan targets 30,000 persons. The provision of affordable housing is ultimetly dependent on program
participation and outreach.
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AP-35 Projects — 91.220(d)

Introduction

The following project list contains 27 CDBG projects, 3 HOME projects, and 7 HESG projects. Each project

description includes applicable census tracts (followed by poverty rates in parentheses), descriptions of

applicable boundary areas, and details about services provided by sub-recipients.

3t

Project Name

NHS CDBG Closing Cost Grants - 2016 CDBG

City of Niagara Falls CDBG Closing Cost Grants - 2016

City of Niagara Falls Targeted DPW Clean-up Project - 2016 CDBG

O/N BOCES Health Sciences Career Program - 2016 CDBG

Jerauld Ave. Park Improvements - 2016 CDBG

Gill Creek Park Improvements - 2016 CDBG

Hyde Park Baseball Diamond Improvements - 2016 CDBG

Niagara Falls Dog Park Project - 2016 CDBG

O N[O U DB WIN| -

The Isaiah 61 Project Trades Training Program - 2016 CDBG

=
o

HCRC Targeted Housing Rehabilitation - 2016 CDBG

[y
[N

Demolition of Blighted Structures - 2016 CDBG

=
N

City of Niagara Falls Targeted Housing Renovation - 2016 CDBG

I
w

NHS Targeted Housing Renovation - 2016 CDBG

[N
o

Center City Targeted Housing Renovation - 2016 CDBG

[E
2]

Niagara Falls Memorial Medical Center Cardiac Care Education Center - 2016 CDBG

[EEN
[e)]

HANCI Senior Care PACE Expansion - 2016 CDBG

=
(Yo}

Youth Motivation - Early Detection and Correction - 2016 CDBG

N
o

Niagara Arts and Cultural Center Youth Program - 2016 CDBG

N
=

Niagara Falls Housing Authority Youth Program - 2016 CDBG

N
N

Francis Center Youth Program - 2016 CDBG

N
w

Literacy Partners for Literacy Zones - 2016 CDBG

N
N

Niagara County Financial Literacy Coalition/Consumer Counseling - 2016 CDBG

N
9]

City of Niagara Falls Administration - 2016 CDBG

N
(o)]

HCRC Fair Housing Program - Administration - 2016 CDBG

N
~N

Center City HOME Targeted Housing Renovation - 2016 HOME

N
(o]

NHS HOME Targeted Housing Renovation - 2016 HOME

N
Yo

City of Niagara Falls HOME Targeted Housing Renovation - 2016 HOME

w
o

YWCA Carolyn's House and Community Missions of the Niagara Frontier, Inc. Rapid Re-Housing

w
=

YW(CA Carolyn's House Emergency Shelter and Street Outreach - 2016 ESG

32

Community Missions of the Niagara Frontier Inc., Emergency Shelter and Street Outreach - 2016
ESG

33

Niagara Community Action Program Homelessness Prevention - 2016 ESG
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# Project Name

34 | Casey House Homelessness Prevention - 2016 ESG

35 | Family and Children Services Essential Services - 2016 ESG

36 | City of Niagara Falls ESG Administration - 2016 ESG

Table 8 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities were selected in the following ways:

Consultation with HUD guidelines for the CDBG, HOME and ESG programs

Consultation with the 2015-19 Comprehensive Plan

Competitive Application

Neighborhood workshops to gain public input

Review of the initial draft plan with the public, followed by a 30 day public comment period

Niagara Falls City Council review and vote
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AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

Projects

1

Project Name

NHS CDBG Closing Cost Grants - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $50,000
Description New Home Owner Closing Cost Assistance Grants and new home owner counseling programs

administered by Niagara Falls Neighborhood Housing Services, Inc.(NHS). Approximately $2,500 awarded
per closing cost grant to first time home buyers. Estimated first time home buyers impacted: 20.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 20; L/M Income Individuals Served: 20

Location Description

479 16th Street, Niagara Falls, NY; Census tract: 212; Service Area: Pine Avenue to Buffalo Avenue, Portage
Road to the State Power Authority Right of Way with a priority in the achievement area of Pine Avenue to
Buffalo Avenue, and 27th Street to Hyde Park Blvd. Impacted Census Tracts: Parts of 212 (26%), 213
(34%), 214 (21%) and 217 (24%).
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Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Rehabilitation and
Preservation Activities. CDBG Eligible Activity: Rehabilitation and Preservation Activities.

Project Name

City of Niagara Falls CDBG Closing Cost Grants - 2016

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $65,000
Description New Home Owner Closing Cost Assistance Grants. Approximately $2,500 awarded per closing cost grant to

first time home buyers. The City of Niagara Falls saw a 40% increase in closing cost grants during the 2015
calendar year.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 26; L/M Income Individuals Served: 26

Location Description

1022 Main Street, Niagara Falls, NY; Census tracts: 201, 202 (47% PR), 2013, 204 (27% PR), 205 (37%), 206
(48%), 207 (14%), 209 (45%), 210 (25%), 211 (29%), 212 (26%), 220 (24%), 221 (0%), 222 (13%), 223 (1%),
224 (0%), 225 (12%); Income qualified first time home buyers, city-wide, outside of the NHS service area,
can apply for closing cost assistance grants. Census tracts: 201, 202 (47%), 2013, 204 (27%), 205 (37%),
206 (48%), 207 (14%), 209 (45%), 210 (25%), 211 (29%), 212 (26%), 220 (24%), 221 (0%), 222 (13%), 223
(1%), 224 (0%), 225 (12%)

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Rehabilitation and
Preservation Activities. Administration of the first time home buyer's grant, based on application
response. Closing cost grants do not exceed $2,500. CDBG funds are dedicated to the actual closing cost
grants, provided to the first-time home owner.
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Project Name

City of Niagara Falls Targeted DPW Clean-up Project - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Public Space Improvements
Funding CDBG: $125,000
Description Department of Public Works - Special Operations Project. Targeted clean-up task force that includes

interim assistance activities from both the Departments of Public Works and Code Enforcement.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 18000; L/M Income Individuals Served: 12,000;

Location Description

1785 New Road, Niagara Falls, NY; Census Tracts: 202 (47% PR), 204 (27% PR), 205 (37%), 206 (48%), 209
(45%), 210 (25%), 211 (29%), 212 (26%), 213 (34%). The coordinated clean up and inspection efforts will be
focused in 2016 IRS Section 42(d)(5)(B) Qualified Census Tracts: 202 (47%), 204 (27%) 205 (37%), 206
(48%), 209 (45%), 210 (25%), 211 (29%), 212 (26%), 213 (34%)

Planned Activities

Needs Addressed: Eliminate Slums or Blight. CDBG Eligible Activity: Interim Assistance. The City of Niagara
Falls will use CDBG funds for staff hours associated with the actual interim assistance campaigns. These
are not existing "clean-up" campaigns. CDBG funds will not be supplanting or replacing general fund
expenses. This special operations project is being created specifically because of CDBG funds, focused on
qualified Census Tracts.

Project Name

O/N BOCES Health Sciences Career Program - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Residents placed in employment opportunities
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Needs Addressed

Housing Renovation

Funding

CDBG: $210,000

Description

Orleans/Niagara BOCES Health Sciences Career Programs, to be located at 606 6th Street. Programs will
include Licensed Practicing Nurse (LPN), Certified Nursing Assistant (CAN) and Home Health Aide (HHA)
Training. This new program will bring job training programs into the City of Niagara Falls. This program is
currently located in Sanborn, New York. The selected site is accessible by public transit and is located in a
residential neighborhood, adjacent to the Walnut Avenue Homes Project (2014 CDBG Investment).

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 100; L/M Income Individuals Served: 80.

Location Description

606 6th Street, Niagara Falls NY ; Census tract: 211 (29%); This program will have a positive impact on all
city residents and census tracts. Specifically, the training facility is in walking distance for residents of
census tracts 211 (29%), 212 (26%), 217 (24%), 206 (48%), 207 (14%), 209 (45%), 210 (25%). It is also
within a reasonable community, via the Niagara Frontier Transportation Authority, for census all other city
census tracts.
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Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Technical
Assistance; O/N BOCES will relocate its RN and LPN training programs to 606 6th Street, Niagara Falls, NY.
CDBG funds will be dedicated to instructor costs. O/N BOCES is also relocated adult literacy and trades
training programs to 606 6th Street. Those programs will be funded with non CDBG funding sources. O/N
BOCES anticipates six instructors at the facility, with the capacity to serve up to 200 students in the 25,000
square foot facility, which is currently vacant. 606 6th Street is within a mile of Niagara Falls Memorial
Medical Center, where O/N BOCES has an existing agreement for student observations. The proximity to
the medical campus, as well as available and affordable housing, make the O/N BOCES facility a
component of a walkable neighborhood. While this neighborhood has been densely populated for many
years, expansion of the medical campus, provision of new housing options and employment training will
have a positive residential and economic impact.

Project Name

Jerauld Ave. Park Improvements - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Public Space Improvements
Funding CDBG: $110,000
Description Jerauld Avenue Park Improvements - Direct input was received from the Jerauld Avenue Block Club and

improvements are consistent with the adopted Niagara Falls Parks Master Plan.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 3,000; L/M Income Individuals Served: 1,500

Location Description

1022 Main Street, Niagara Falls, NY; Census tract: 203 (19% PR); Jerauld Avenue Park is within walking
distance for the residents of Census Tract 203 (19%), and also 202 (47%), 204 (27%), 207 (14%), and 210
(25%). The park's location borders of Census Tracts 203 (19%) and 204 (27%).
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Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Facilities and
Improvements. A focus on municipal park improvements is consistent with the 2012 Niagara Falls Parks
Master Plan. Jerauld Avenue Park has not seen significant improvements in over 20 years. In 2015, the
Niagara Falls Community Development Department convened a meeting with the Hyde Park East and
West Block Clubs and the Jerauld Avenue Block Club. The surrounding neighborhood includes housing
stock built between 1920 and 1960. It has a strong home ownership percentage and a mix of young
families and senior citizens. The neighbors have requested playground equipment focused on the 5-12
year old age range, as well as a seating area focused on senior citizens. The City of Niagara Falls is
confident that both aspects can be provided within the budget allotted. CDBG funds will be dedicated to
equipment purchase.

Project Name

Gill Creek Park Improvements - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Public Space Improvements
Funding CDBG: $105,223
Description Gill Creek Park Improvements - Comfort Station (Restrooms) - The City of Niagara Falls has executed

several improvements at Gill Creek in the past five years, consistent with public input and the Niagara Falls
Parks Master Plan. Replacement of the current bathrooms is the final phase of the city's multi-year
commitment.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 12,000; L/M Income Individuals Served: 8,000

Location Description

Closest Intersection: Hyde Park Blvd. & Niagara Street - Niagara Falls, NY; Census tract: 217 (24%), 212
(26%), 213 (34%), and 214 (21%). It's location borders on Census Tracts 217 (24%) and 212 (26%).
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Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Facilities and
Improvements. The City of Niagara Falls and Niagara Falls Community Development Department, through
the CDBG program, have executed park improvements at Gill Creek over the past five years, including park
shelters, signage, lighting and a playground focused on the 5-12 age range. The proposed comfort station
will complete all park master plan recommendations at Gill Creek Park. The park is utilized by young
families and senior citizens. A comfort station will best accommodate longer activities, including the city
sponsored youth summer programs.

Project Name

Hyde Park Baseball Diamond Improvements - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Public Space Improvements
Funding CDBG: $120,000
Description Hyde Park Baseball Diamond Improvements - The City of Niagara Falls is committed to improving little

league diamonds at Hyde Park, the city's largest and most central green space. Improvements will include
fencing, bleacher, dugout and grounds improvements.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 14,000; L/M Income Individuals Served: 7,500

Location Description

Closest Intersection: Hyde Park Blvd. and Linwood Avenue; Census tract: 207 (14%), The Hyde Park
Baseball Diamonds are located in Census Tract 207(14%). Hyde Park, which is centrally located is within
reasonable walking distance for residents of Census Tract 207 (14%), 203 (19%), 206 (48%), 209 (45%), 210
(25%) and 213 (34%). The Hyde Park Babe Ruth Little League draws registered players from all of these
tracts and well as city-wide residents.
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Planned Activities Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Facilities and
Improvements. CDBG funds will be dedicated to the replacement of 3 baseball diamond backstop
replacements, cantilever dugout out replacement, residing and new fencing. Youth baseball is a proud
Niagara Falls tradition that brings the community together. In order for Niagara Falls youth baseball and
softball to grow and succeed in the future, diamond and facility improvements are desperately needed.
Youth baseball has also been returned to Sal Maglie Stadium, also located in Hyde Park. With the
proposed improvements being made at the Hyde Park diamonds, the addition of Sal Maglie Stadium and
access to Niagara Falls High school and Midtown diamonds, the City of Niagara Falls will be able to
compete for regional little league baseball tournaments. Such events would have an economic impact on
the City of Niagara Falls, providing constructive youth activities in the process.

8 Project Name Niagara Falls Dog Park Project - 2016 CDBG
Target Area Housing Renovation
Goals Supported City Park/Public Space Improvement
Needs Addressed Public Space Improvements
Funding CDBG: $50,000
Description Niagara Falls Dog Park Project-Over the past five years, there has been a grassroots effort to create a

dedicated dog park in the City of Niagara Falls. In recent years, the city has taken over more animal control
responsibilities due to SPCA disengagement. A dedicated dog park would give animal owners a place to
bring their pets for constructive activity. A dog park is also consistent with the Niagara Falls Parks Master
Plan.

Target Date

Estimate the number and Total Individuals Served (Estimate): 19,000; L/M Income Individuals Served: 12,000
type of families that will
benefit from the proposed
activities
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Location Description

Deveaux Wood State Park; Census tract: 201; The dog park will be accessible and open to all city residents
and census tracts.

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Facilities and
Improvements. The City of Niagara Falls is currently experiencing serious neighborhood issues regarding
animal control. Recently, the SPCA of Niagara reduced its Niagara Falls services. The City of Niagara Falls
recognizes that a dog park is an unorthodox CDBG request. However, this park fulfills a number of goals
for the city of Niagara Falls. In addition to offering a community-centered opportunity for recreation and
exercise for animals and their owners, the location will be used to help to instill better pet ownership
practices, as a location for outreach events on various topics (e.g., spay/neuter and licensing) by the SPCA
and animal service agencies. The current SPCA is located in Sanborn, New York, which is approximately a
20-minute car ride from the City of Niagara Falls. Access to the dog park would be paired with licensing
requirements. This dog park, in addition to being a neighborhood amenity, would functionally help the
City of Niagara Falls better control the animal population. Further, the city's Parks Master Plan has
identified dog parks as a desirable amenity for the city of Niagara Falls, adding diversity to our current park
system, which strengthens the system and is expected to increase overall park utilization.

Project Name

The Isaiah 61 Project Trades Training Program - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Residents placed in employment opportunities

Needs Addressed Housing Renovation
Community Policing
Funding CDBG: $125,000
Description Rehabilitation of vacant houses by students enrolled in the Isaiah 61 Project free trades job training

program for under-employed residents. The renovations are supervised by licensed contractors and
Orleans/Niagara BOCES instructors. This is a 500 hour training course that includes certificate of
completion, an OSHA-10 certification and employment placement services. HUD funds will be dedicated to
material costs, instructor fees and administration.
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Target Date 6/30/2017

Estimate the number and Total Individuals Served (Estimate): 30; L/M Income Individuals Served: 30
type of families that will
benefit from the proposed
activities

Location Description City-wide residents are eligible to apply. The physical classroom space is located in Census Tract 212 (26%)
and the current housing renovation is located in Census Tract 209 (45%). A majority of students reside in
Census Tracts 202 (47%), 204 (27%), 205 (37%), 206 (48%), 209 (45%), 212 (26%), 213 (34%), and 214
(21%).
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Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. Needs Addressed: Benefit Low to Moderate
Income Persons. The Isaiah 61 Project is an effective trades training program, created in partnership with
the City of Niagara Falls and O/N BOCES in 2013. CDBG funds will be dedicated to certified instructor
salaries, building materials and administration. The instructor is an O/N BOCES employee. The trades
training program provides a free 500 hour trades training class, focused on housing renovation, and an
OSHA safety certification. Students also have access to computer training services at the Niagara Falls
Housing Authority Attain Lab (Doris Jones Resource Center) as part of the course. The City of Niagara Falls
currently has an unemployment rate of 7.8% (NYS rate is 5.7%) and only 29.3% of persons of the age of 25
years and older have a bachelor's degree or higher. There is an obvious correlation between a lack of
functional training and educational background and the city's 14.8% poverty rate. In addition, the city has
a lack of women- and minority-owned contractor businesses. The Isaiah 61 Project is designed to offer a
pathway to construction trades employment, as the Western New York Region has seen an increase in
construction activity over the past five years. Since classes started in March 2013, 138 people have
enrolled, 53 have dropped out, 85 have graduated, and 45 have been placed in gainful employment. 78 of
the enrollees were African American, to date. That is a 62% graduation rate and a 53% placement rate, not
counting the current class. Based on the CDBG's total investment to date, of $230,898, the cost per pupil is
$1,560. For essentially, $77,000 per year calendar year, the city is funding a needed job training program.
$77,000 is less than the cost of one entry level school teacher with benefits. Contrast that with what it
costs the government (at the local, state, and federal levels) when someone is unemployed: on average,
an eligible family of four in Niagara County will receive $1,443.00 in public assistance per month for only
the following assistance: basic needs, shelter, heating, food stamps and fuel. If one adult a family of four
was able to obtain a job that pays $12.00 per hour, their gross monthly wages would equal $2,080.00
(gross annual wages would equal $24,960.00). While this individual wouldn’t be able to immediately
eliminate all forms of public assistance, the change would be drastic. The family would now receive a total
of only $189.00 in public assistance per month, as their newfound employment paves the way to more
permanent financial stability.

10

Project Name

HCRC Targeted Housing Rehabilitation - 2016 CDBG

Target Area

Housing Renovation
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Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $100,000
Description Targeted housing rehabilitation - HCRC will administer housing rehabilitation programs within its defined

target area.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 5; L/M Income Individuals Served: 5

Location Description

2616 Highland Avenue, Suite 101, Niagara Falls, New York; Census tract: 202 (47% PR); Census Tract 202.
Poverty Rate: 47.4% LIHTC Units 204

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Rehabilitation and
Preservation Activities. HCRC will use CDBG funds for program delivery in support of owner-occupied
housing renovations. As stated in the HCRC application, the 2016 CDBG funds will be used to rehabilitate
five owner-occupied income units through its home improvement program. HCRC also has the goal of
acquiring three to five new properties through its acquisition/renovation program.
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Project Name

Demolition of Blighted Structures - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Public Space Improvements
Community Policing
Funding CDBG: $125,000
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Description Demolition of blighted structures in low to moderate income areas. Asbestos abatement service is an
eligible cost.
Target Date 6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 30-150 people could potentially benefit. As demolitions of this kind are not able to be
planned in advance, this number is an estimate based on the approximate number of families per
neighborhood that could be potentially impacted by a demolition.

Location Description

Various locations; Census Tracts: 202 (47% PR), 204 (27% PR), (27% PR), (27% PR), 205 (37%), 206 (48%),
209 (45%), 210 (25%), 211 (29%), 212 (26%), 213 (34%); Demolitions will be focused in 2016 IRS Section
42(d)(5)(B) Qualified Census Tracts - 202, 204 205, 206, 209, 210, 211, 212, 213

Planned Activities

Needs Addressed: Eliminate Slums or Blight. CDBG Eligible Activity: Clearance; In an effort to create and
maintain safe neighborhoods with viable housing stock, Niagara Falls Community Development and Code
Enforcement Department staff use a matrix to evaluate blighted structures that require demolition. Those
houses are sorted into groups of government-owned and privately-owned properties. The property is
demolished if the structure presents a public safety hazard or if the assessment shows that purchase and
renovation is not probable.
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Project Name

City of Niagara Falls Targeted Housing Renovation - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $98,616
Description Targeted Home Rehabilitation - The City will administer deferred home rehabilitation loans and grants in

its designated target area of the city. $40,000 in CDBG Program income will be used for program delivery
costs as a supplement. Previous unexpended funding is available for additional housing activities.

Target Date

6/30/2017
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Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 5; L/M Income Individuals Served: 5;

Location Description

1022 Main Street, Niagara Falls, NY; 205 (37%), Census Tracts 201 (0%), 203 (19%), 217 (24%), 220 (24%),
221 (0%), 222 (13%), 223 (1%), 224 (0%) and 225 (12%).

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Rehabilitation and
Preservation Activities. The City of Niagara Falls will dedicate 2016 CDBG funds to home owner deferred
loan renovations in Census Tracts 201, 203, 217, 220, 221, 222, 223, 224 and 225.
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Project Name

NHS Targeted Housing Renovation - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $121,000
Description Targeted Home Rehabilitation - NF Neighborhood Housing Services-NHS will administer housing

rehabilitation programs in targeted areas of the City using $40,000 in CDBG for rehabilitation. CDBG funds
will be dedicated to renovation projects and program delivery.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 250; L/M Income Individuals Served: 100

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

479 16th Street, Niagara Falls, NY; 212 (26%); Service Area: Pine Avenue to Buffalo Avenue, Portage Road
to the State Power Authority Right of Way with a priority in the achievement area of Pine Avenue to
Buffalo Avenue, and 27th Street to Hyde Park Blvd. Impacted Census Tracts: Parts of 212 (26%), 213
(34%), 214 (21%) and 217 (24%).

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Rehabilitation and
Preservation Activities. NHS will use CDBG funds for renovation of properties with two or more units.
CDBG funds help NHS to stabilize an aging housing stock in its target area. NHS plans to engage 20 owners
as part of the 2016 CDBG Program.

14 Project Name

Center City Targeted Housing Renovation - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $120,000
Description Targeted Home Rehabilitation - Center City Neighborhood Development Corp. will administer housing

rehabilitation programs in targeted areas of the City, using $56,500 for program delivery and $63,500
rehabilitation costs.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 4; L/M Income Individuals Served: 4

Location Description

1824 Main Street, Niagara Falls, NY; 205 (37%); 202 (47%), 204 (27%), 205 (37%), 206 (48%), 207 (14%),
209 (45%), 210 (25%), 211 (29%), 212 (26%), 214 (21%), 217 (24%) The area contains 13,899 households
with a median income of $18,716. There are 12,406 owner-occupied units.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Rehabilitation and
Preservation Activities. CDBG funds will be dedicated to the rehabilitation of two units of rental properties
owned by CCNDC and six units of owner-occupied housing.
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Project Name

Niagara Falls Memorial Medical Center Cardiac Care Education Center - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement
Residents placed in employment opportunities

Needs Addressed Housing Renovation
Public Space Improvements
Community Policing
Funding CDBG: $60,000
Description Cardiac Care Education Center - The cardiac Care Education Center is part of the $4 million Cardiac/Stroke

CARE Center project, to provide patient and family focused education about lifestyle changes such as
nutrition, exercise and stress reduction. The center would be located on the third floor of NFMMC's
Schoelkopf building.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 1,500; L/M Income Individuals Served: 855

Location Description

621 10th Street, Niagara Falls, NY; 212 (26%), The Niagara Falls Memorial Medical Center provides critical
services to city-wide residents, focused on serving the residents of the following Census Tracts: 202 (47%),
204 (27%) 205 (37%), 206 (48%), 209 (45%), 210 (25%), 211 (29%), 212 (26%), 213 (34%)

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Facilities and
Improvements. CDBG funds will be dedicated to the construction and equipping of a 300-square foot
patient and family cardiac education center to provide for the crucial aspects of recovery from cardiac and
stroke events. Cardiovascular disease and cerebrovascular accidents are the leading causes of death in the
United States and New York State. Niagara County's cardiovascular mortality rate of 336.4 per 100,000
exceeds the statewide rate of 285.5 per 100,000, and the regional rate of 230.1 per 100,000, Niagara
County is ranked the second highest among Western New York's eight counties. The death rate among
African American males from heart disease in Niagara County is 23% higher than the overall death rate in
Niagara County. People from low-income households are much more likely to suffer from high blood
pressure, high cholesterol and heart attacks. The construction of the Niagara Falls Memorial Medical
Center Cardiac Education Center is part of a $4 million Cardiac/Stroke Center Project which will increase
access to education about life style changes such as nutrition, exercise, and stress reduction that can
become key components of cardiac care and cardio and cerebrovascular event prevention.
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Project Name

HANCI Senior Care PACE Expansion - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement
Increase % of homeless persons in perm ho

Needs Addressed Housing Renovation
Funding CDBG: $40,000
Description HANCI Senior Care PACE Expansion - Complete Senior Care is a program of all-inclusive care for the elderly

in the City of Niagara Falls. CDBG funds will be used for facility expansion at 1302 Main Street.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 122; L/M Income Individuals Served: 119

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

1302 Main Street, Niagara Falls, NY; 205 (37%), HANCI provides senior care to residents city-wide.

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Facilities and
Improvements. The Complete Senior Care is a program of all-inclusive care for the elderly which provides
each participant with a personalized care plan. HANCI is requesting CDBG funds to increase the facility's
physical foot print in order to serve more clients. This includes a new entry way and parking access.
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Project Name

Youth Motivation - Early Detection and Correction - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Increased youth services

Needs Addressed Community Policing
Funding CDBG: $25,000
Description Youth counseling program designed to prevent crime through coordinated case management. Services

include anger management, anti-drug and anti-gun workshops, and life skills workshops.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 50; L/M Income Individuals Served: 50

Location Description

3518 Ferry Avenue, Niagara Falls, NY; 217 (24%), The facility is reachable within reasonable walking
distance for residents of Census Tracts 217 (24%), 212 (26%), 213 (34%) and 214 (21%).

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Service; In
collaboration with Niagara Falls City School District, Youth Motivation provides anti-delinquency and anti-
violence mentoring for students at Niagara Street Elementary School, located at 2513 Niagara Street.
Niagara Street Elementary School is “Schools in Need of Improvement” (SINI), as it is a school where at
least 35 percent of the attendees are from low-income families, and/or are eligible for Title | funds. Total
Enrollment: 671.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Project Name

Niagara Arts and Cultural Center Youth Program - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Increased youth services

Needs Addressed Community Policing
Funding CDBG: $9,000
Description Art Summer Camp Program that will provide academic, youth development and cultural activities for up to

120 students from ages 7-18 at the NACC (1201 Pine Avenue.)

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served: 120; L/M Income Individuals Served: 95

Location Description

1201 Pine Avenue, Niagara Falls, NY; 212 (26%); 205 (37%), 209 (45%), 211 (29%), 212 (26%)

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Service; The
Niagara Arts and Cultural Center STAGES Summer Camp Program will provide academic, youth
development and cultural activities based on the arts for up to 120 students, ages 7-18 from 10 am to 2
pm Monday through Thursdays, for six weeks. The program will begin in the second week of July and end
in the third week of August. The program includes theater performance, dance, visual arts, playwriting and
directing, voice lessons and natural crafts. Morning sessions are 10:15 to 11:30 am and afternoon sessions
are 12:15to 1:30 pm.
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Project Name

Niagara Falls Housing Authority Youth Program - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Increased youth services

Needs Addressed

Community Policing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding

CDBG: $60,000

Description

After-school program providing literacy training, music instruction, educational field trips, and arts and
crafts held at the Doris Jones Resource Center and at the Packard Court Community Center. Funding will
be used to pay for contractual services, field trips, arts and crafts and music instruction.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 500; L/M Income Individuals Served: 500

Location Description

3001 9th Street, Niagara Falls, NY; 202 (47% PR); 202 (47%), 204 (27%) and 205 (37%) The Doris Jones
Family Resource Center is the only community facility located within the 14305 zip code.

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Service. The
Niagara Falls Housing Authority youth programs at the Doris Jones Family Resource Center provide the
surrounding community with a variety of educational, cultural social and recreational services. Programs
include: the Kid's Café, the Niagara Falls Housing Authority Youth Choir, Doris W. Jones Summer
Enrichment Program and the Self-Esteem Building Workshops/Career Counseling/College Prep Program.

20

Project Name

Francis Center Youth Program - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Increased youth services

Needs Addressed Community Policing
Funding CDBG: $15,000
Description CDBG funds will be dedicated to the following programs, executed at 335 24th Street: After School Help

with Homework Program, Fine Arts Program, Summer Program, Girl Talk and Babysitting.

Target Date

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 100; L/M Income Individuals Served: 100

Location Description

335 24th Street, Niagara Falls; 217 (24%), The location borders on both Census Tracts 212 (26%) and 213
(34%), and is within reasonable walking distance for residents in Census Tracts 217 (24%), 212 (26%) and
213 (34%).

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Service; The
Francis Center is a nonprofit organization sponsored by the Sisters of Francis. The Francis Center provides
programs that strengthen and support families and children, including: Afterschool Help with Homework
Program, Fine Arts Program. Summer Program. Girl Talk - this program consists of 4 sessions in which 4th
and 5th grade girls from neighborhood school discuss self esteem, positive relationships, nutrition and
hygiene. All programs are free of charge. CDBG funds will be dedicated to instructor salaries.
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Project Name

Literacy Partners for Literacy Zones - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Residents placed in employment opportunities
Increased youth services

Needs Addressed Community Policing
Funding CDBG: $10,000
Description Literacy Program - Provision of one-on-one literacy tutoring in the City of Niagara Falls.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 100; L/M Income Individuals Served: 75

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

1522 Main Street, Niagara Falls, NY; 205 (37%). The facility is reachable within reasonable walking distance
for residents of Census Tracts 205 (37%), 206 (48%) and 209 (45%).

Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Services; In
partnership with the adult literacy programs at the Niagara County Trott Center and YWCA's Carolyn's
House, Literacy Partners will create individualized learning plans for adults with low literacy ability in the
City of Niagara Falls. The program will serve approximately 75 functionally illiterate low income Niagara
Falls residents. The one-on-one literacy services will focus on core and secondary goals set up with the
student at the start of the program and measured through the ASISTS reporting system. The overall goals
of the program in Niagara Falls are to serve 75 students and raise literacy ability for 80% of those students.
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Project Name

Niagara County Financial Literacy Coalition/Consumer Counseling - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Residents placed in employment opportunities
Increased youth services

Needs Addressed Community Policing
Funding CDBG: $140,000
Description Provision of financial literacy classes in the City of Niagara Falls and one-on-one financial coaching.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 100; L/M Income Individuals Served: 100

Location Description

1522 Main Street, Niagara Falls, NY; 205 (37%), the facility is reachable within reasonable walking distance
for residents of Census Tracts 205 (37%), 206 (48%) and 209 (45%).

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Needs Addressed: Benefit Low to Moderate Income Persons. CDBG Eligible Activity: Public Service; Low
income residents will be provided one-on-one access to credit counseling, financial literacy, credit repair,
student loan refinancing counseling, and general financial planning

23

Project Name

City of Niagara Falls Administration - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation
City Park/Public Space Improvement

Residents placed in employment opportunities
Increase % of homeless persons in perm ho
Increased youth services

Needs Addressed Housing Renovation
Public Space Improvements
Community Policing
Rapid Rehousing/Street Outreach
Funding CDBG: $434,806
Description Administration - Cannot Exceed 20% of the total 2014 CDBG Amount.
Target Date 6/30/2017
Estimate the number and N/A

type of families that will
benefit from the proposed
activities

Location Description

1022 Main Street, Niagara Falls, NY; 205 (37%); Administrative expenses impact projects in all Niagara
Falls Census Tracts.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

The City of Niagara Falls will use CDBG funds for salaries and office expenditures in support of CDBG
projects.

24

Project Name

HCRC Fair Housing Program - Administration - 2016 CDBG

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $10,000
Description Fair Housing Program

Target Date

7/12/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 50,000; Total Individuals Served (Estimate): 50,000

Location Description

2616 Highland Avenue, Suite 101, Niagara Falls, NY; Fair housing services are open to residents in all
Niagara Falls Census Tracts.

Planned Activities

HCRC is responsible for hosting fair housing meetings and a public process that allows residents to raise
fair housing claims and concerns.
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Project Name

Center City HOME Targeted Housing Renovation - 2016 HOME

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed

Housing Renovation

Funding

HOME: $112,821

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description

Housing Rehabilitation, based on a resident application process within the approved geographic target
area.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 20; L/M Income Individuals Served: 20

Location Description

1824 Main Street, Niagara Falls, NY; 205 (37%); Service Area: Whirlpool Street from Niagara Street to Main
Street. Hyde Park Blvd. from Main Street to Pine Avenue. Pine Avenue from Hyde Park Blvd. to Portage
Road. Portage Road from Hyde Park Blvd to Buffalo Ave. Census Tracts: 202 (47%), 204 (27%), 205 (37%),
206 (48%), 207 (14%), 209 (45%), 210 (25%), 211 (29%), 212 (26%), 214 (21%), 217 (24%)

Planned Activities

Needs Addressed: Benefits Low and Moderate Income Persons. HUD Eligible Activity: Rehabilitation of
residential properties. Center City will dedicate 2016 HOME funds to the rehabilitation of two units of
rental properties owned by the organziation and 6 units of owner-occupied housing. 2016 HOME funds
also help to leverage a $400,000 NYS HCR grant received by Center City, NHS and HCRC for collaborative
owner-occupied renovations in the City of Niagara Falls.

26

Project Name

NHS HOME Targeted Housing Renovation - 2016 HOME

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation

Funding CDBG: $112,955

Description Housing Rehabilitation, based on a resident application process within the approved geographic target
area.

Target Date 6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 10. 8 owners, 2 renters. L/M Income Individuals Served: 10.

Location Description

479 16th Street, Niagara Falls, NY; 212 (26%); Service Area: Pine Avenue to Buffalo Avenue, Portage Road
to the State Power Authority Right of Way with a priority in the achievement area of Pine Avenue to
Buffalo Avenue, and 27th Street to Hyde Park Blvd. Impacted Census Tracts: Parts of 212 (26%), 213
(34%), 214 (21%) and 217 (24%).

Planned Activities

Needs Addressed: Benefits Low and Moderate Income Persons. HUD Eligible Activity: Rehabilitation of
residential properties. NHS will dedicate 2016 HOME funds to the renovation of ten single family owner-
occupied households. If funding permits, one CHDO house will be purchased and renovated.

27

Project Name

City of Niagara Falls HOME Targeted Housing Renovation - 2016 HOME

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding HOME: $112,821
Description Housing Rehabilitation, based on a resident application process within the approved geographic target

area.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 5; L/M Income Individuals Served: 5

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

1022 Main Street, Niagara Falls, NY; 205 (37%); Service Area: All neighborhoods outside of the NHS, Center
City and HCRC target areas. Census Tracts 201, 203 (19%), 217 (24%), 220 (24%), 221 (0%), 222 (13%), 223
(1%), 224 (0%) and 225 (12%).

Planned Activities

Needs Addressed: Benefits Low and Moderate Income Persons. HUD Eligible Activity: Rehabilitation of
residential properties. The City of Niagara Falls will dedicate 2016 HOME funds to five owner-occupied
home renovations.

28

Project Name

YWCA Carolyn's House and Community Missions of the Niagara Frontier, Inc. Rapid Re-Housing

Target Area

Housing Renovation

Goals Supported

Increase % of homeless persons in perm ho

Needs Addressed Rapid Rehousing/Street Outreach
Funding ESG: $201,784
Description Rapid Re-Housing Program. 50% to Carolyn's House for Housing stability case management and 50% to

Community Missions for housing relocation and stabilization services.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 20 families; L/M Income Individuals Served: 20 families

Location Description

542 6th St, Niagara Falls, NY/ 1590 Buffalo Ave, Niagara Falls, NY; 211 (29%); 202 (47%), 204 (27%) 205
(37%), 206 (48%), 209 (45%), 210 (25%), 211 (29%), 212 (26%), 213 (34%)

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Needs Addressed: Benefits Very Low, Low and Moderate Income Persons. HUD Eligible Activity: Rapid-Re-
housing. HESG funds will be used to move clients from a position of homelessness/potentially homeless to
stable housing in a shorter period of time. Collaborative services include compatible protocols,
coordination of case management, and referrals. Community Missions will serve as the fiduciary
repository for rapid re-housing funds to support relocation and stabilization. The YWCA will provide
housing relocation and stabilization services to help the homeless individual or family move quickly into
some form of permanent housing. Case management will include conducting initial evaluation and
eligibility requirements, assistance in determining habitability and rent reasonableness. Financial
assistance will include, but not be limited to: rental housing application fees, security deposits and last
month's rent, rent arrears, utility deposits or payments, moving costs and storage fees. Community
Missions will use HESG funds to pay for a part time staffer to work specifically with homeless clients to
physically move them to stable housing in a shorter period of time, from a case work perspective. YWCA
will specifically use HESG funds for case worker costs. Goals of the rapid re-housing 2016 program: 10-20
individuals and families whom are at risk of homelessness will be relocated and/or stabilized through rapid
re-housing services.
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Project Name

YWCA Carolyn's House Emergency Shelter and Street Outreach - 2016 ESG

Target Area

Housing Renovation

Goals Supported

Increase % of homeless persons in perm ho

Needs Addressed Rapid Rehousing/Street Outreach
Funding ESG: $39,813
Description Emergency Shelter and Street Outreach.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 75; L/M Income Individuals Served: 75

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

542 6th St, Niagara Falls, NY; 211 (29%); 202 (47%), 204 (27%) 205 (37%), 206 (48%), 209 (45%), 210 (25%),
211 (29%), 212 (26%), 213 (34%)

Planned Activities

Needs Addressed: Benefits Very Low, Low and Moderate Income Persons. HUD Eligible Activity:
Emergency Shelter. YWCA support services include case management, counseling, domestic violence
counseling and support groups, vocational culinary training, HSE classes, life skills, parenting support
groups, and financial literacy.
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Project Name

Community Missions of the Niagara Frontier Inc., Emergency Shelter and Street Outreach - 2016 ESG

Target Area

Housing Renovation

Goals Supported

Increase % of homeless persons in perm ho

Needs Addressed Rapid Rehousing/Street Outreach
Funding ESG: $44,812
Description Emergency Shelter and Street Outreach.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 749; L/M Income Individuals Served: 749

Location Description

1590 Buffalo Ave, Niagara Falls, NY; 212 (26%); 202 (47%), 204 (27%) 205 (37%), 206 (48%), 209 (45%), 210
(25%), 211 (29%), 212 (26%), 213 (34%)

Planned Activities

Needs Addressed: Benefits Very Low, Low and Moderate Income Persons. HUD Eligible Activity:
Emergency Shelter. HESG funds will be dedicated to expenses incurred through the facility's housing
program, provided meals, transportation, and the shelter's computer resource room.
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Project Name

Niagara Community Action Program Homelessness Prevention - 2016 ESG

Target Area

Housing Renovation

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

Increase % of homeless persons in perm ho

Needs Addressed Rapid Rehousing/Street Outreach
Funding ESG: $10,000
Description Homelessness Prevention.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 250; L/M Income Individuals Served: 250

Location Description

1521 Main St, Niagara Falls, NY; 205 (37%); 202 (47%), 204 (27%) 205 (37%), 206 (48%), 209 (45%), 210
(25%), 211 (29%), 212 (26%), 213 (34%)

Planned Activities

Needs Addressed: Benefits Very Low, Low and Moderate Income Persons. HUD Eligible Activity:
Homelessness Prevention. NIACAP will dedicate HESG funds to pay a one-time, one month's utility
payment for up to 25 at-risk families with an income at or below 125% of the federal poverty guidelines
with an average of $800 per household for a total of $20,000. In order to qualify, in addition to income,
families will be required to provide a shut-off notice.
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Project Name

Casey House Homelessness Prevention - 2016 ESG

Target Area

Housing Renovation

Goals Supported

Increase % of homeless persons in perm ho

Needs Addressed Rapid Rehousing/Street Outreach
Funding ESG: $10,000
Description Homelessness Prevention.

Target Date

6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 115; L/M Income Individuals Served: 115

Location Description

710 Cedar Ave., Niagara Falls, NY; 205 (37%); 202 (47%), 204 (27%) 205 (37%), 206 (48%), 209 (45%), 210
(25%), 211 (29%), 212 (26%), 213 (34%)

Planned Activities

Needs Addressed: Benefits Very Low, Low and Moderate Income Persons. HUD Eligible Activity:
Emergency Shelter. HESG funds will be dedicated to operations of Family and Children Services of
Niagara's Casey House. Casey House is a 12 bed co-ed RHY | Facility. It provides emergency shelter, 24-
hour crisis hotline service, advocacy, counseling, and case management for runaway, at risk, homeless
persons.
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Project Name

Family and Children Services Essential Services - 2016 ESG

Target Area

Housing Renovation

Goals Supported

Increase % of homeless persons in perm ho

Needs Addressed Rapid Rehousing/Street Outreach
Funding ESG: $17,409
Description Essential Services.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the proposed
activities

Total Individuals Served (Estimate): 90; L/M Income Individuals Served: 90

Location Description

1522 Main St, Niagara Falls, NY; 205 (37%); 202 (47%), 204 (27%) 205 (37%), 206 (48%), 209 (45%), 210
(25%), 211 (29%), 212 (26%), 213 (34%)
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Planned Activities

Needs Addressed: Benefits Very Low, Low and Moderate Income Persons. HUD Eligible Activity: Street
Outreach. HESG funds will be dedicated to Family and Children Services of Niagara's Passage House.
Passage House domestic violence services provides temporary emergency housing for up to fifteen
women fleeing domestic violence and includes safety planning and advocacy.
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Project Name

City of Niagara Falls ESG Administration - 2016 ESG

Target Area

Housing Renovation

Goals Supported

Increase % of homeless persons in perm ho

Needs Addressed Rapid Rehousing/Street Outreach
Funding ESG: $14,953

Description ESG Administration.

Target Date 6/30/2017

Estimate the number and N/A

type of families that will
benefit from the proposed
activities

Location Description

1022 Main Street, Niagara Falls, NY; 205 (37%);

Planned Activities

Needs Addressed: Benefits Very Low, Low and Moderate Income Persons; HUD Eligible Activity: HESG
Administration; 12% of HESG funds are dedicated to administrative activities.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

2016 Annual Plan activities were concentrated within 2015 qualified census tracts (QCT)s using data
from the 2010 decennial census and three releases of 5-uear tabulations from the American Community
Survey). Specific project mapping is included as an attachment to this application. Individual census tract
information is included in the “Projects” section of this application.

Geographic Distribution

Target Area Percentage of Funds
Housing Renovation 51

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The goals and objectives stated in the five year comprehensive plan are designed to benefit low to
moderate income families. Concentrating investment within QCTs is the most strategic method of
executing these goals and objectives and seeing tangible results as soon as possible.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The goals included in this section, are based upon the outcome statistics listed in the "Projects" section.

There may be duplication among individuals served, as many individuals will gain benefit from multiple

programs.
One Year Goals for the Number of Households to be Supported
Homeless 1,299
Non-Homeless 113,042
Special-Needs 0
Total 114,341

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 18
The Production of New Units 0
Rehab of Existing Units 65
Acquisition of Existing Units 46
Total 129

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Niagara Falls collaborates with the Niagara Falls Housing Authority (NFHA) to encourage
public housing improvements and public housing residents’ involvement.

Our five year strategic plan supports the PHA Plan with the following actions and commitments:
Use of HOME and CDBG funds to expand the supply of affordable housing in the region;

Use of HOME and CDBG funds to stabilize neighborhoods in which there is an excessive concentration of
poverty.

Use of CDBG funds to support essential youth services programming, including an investment in the
NFHA’s Doris Jones Family Resource Center.

Actions planned during the next year to address the needs to public housing

Renovation of owner occupied units.

Renovation of rental units though NHS and Center City Neighborhood Development Corps.

Continue to administer the city's leased housing voucher program.

Continue to attract and incentivize housing developments that include in-fill, project based vouchers.

Provision of first time home buyer grants for low to moderate income families, including current
NFHA tenants.

Contract for a new barriers to fair housing study within the program year, with input from NFHA.

Actions to encourage public housing residents to become more involved in management and
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participate in homeownership
The City of Niagara Falls is reorganizing its leased housing unit to be more focused on transitioning
leased housing clients to home ownership. In addition, we are creating a home ownership specialist

position to assist in the presentation and processing of those opportunities.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The PHA is not designated as troubled.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This action plan includes a focus on rapid rehousing for homeless persons. The City is transitioning for a
service model to a housing driven model as a way to better combat and track the homelessness issue in
Niagara Falls.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

YWCA Carolyn's House, NIACAP, Fellowship House, Community Missions and Family and Children
Services all include outreach to homeless clients and assessment of their needs.

Addressing the emergency shelter and transitional housing needs of homeless persons

The rapid rehousing program, administered by Community Missions and YWCA Carolyn's House provide
transitional housing as part of our ESG investment.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The rapid rehousing program, administered by Community Missions and YWCA Carolyn's House provide
transitional housing as part of our ESG investment. The YWCA specifically is targeted for mothers with
children, escaping domestic violence.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The ESG program is focused on transitional housing. Our CDBG, HOME and Leased Housing Programs are
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focused on providing housing renovation options for low income people, as well as other public service
programs that can improve quality of life.

Discussion

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

The City of Niagara Falls is prioritizing market analysis to better understand the home owner/ rental
renovation needs in our city, and whether or not the geographic target area model still fits the needs of
Niagara Falls.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City does not impose any public policies that constrain housing development or the access to
housing. However, the City will conduct both a housing market study and an impediments to fair
housing study during this action plan year in order to analyze bot the housing market and all
governmental policies that could have negative impacts on the access to fair housing for low to
moderate income persons.

Discussion
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AP-85 Other Actions — 91.220(k)

Introduction

This section dicussees efforts to meet underserved needs, expanding housing opportunity, reducing lead
based paint hazards and improving institutional structures.

Actions planned to address obstacles to meeting underserved needs

The focus on both housing renovation, employment training and access to productive youth based
activities are federally funded responses, as part of this action plan, to underserved needs.

Actions planned to foster and maintain affordable housing

Please see the annual projects (CDBG and HOME) that will execute housing renovations, closing cost
grants and fair housing services.

Actions planned to reduce lead-based paint hazards

The City provides financial assistance to income-eligible home owners to abate lead based paint hazards
through the housing renovation program.

Actions planned to reduce the number of poverty-level families

The focus on job training in this action plan is meant to help reduce the number of poverty level families
through accessible, functional job training.

Actions planned to develop institutional structure

The City is creating new positions, including Financial Manager, Compliance Officer and Home
Ownership Specialist to help develop institutional structure.

Actions planned to enhance coordination between public and private housing and social
service agencies

The creation of the ESG Review Panel will enhance coordination in a needed area. Our other
coordination efforts are effective.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction

The City of Niagara Falls is using all 2016 CDBG on activities or investments that are directed towards, or
accessible to low to moderate income families living in our community. HOME funds are being dedicated
to home owner renovation projects, executed by the City of Niagara Falls and our certified sub-
recipients. The 2016 ESG program will include an application review by an ESG Review Panel of local
experts including HAWNY.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of Niagara Falls will dedicate 2016 HOME funds to home owner renovation projects,
executed by the Niagara Falls Community Development Department and the following sub-
recipients (neighborhood development corps.):

Center City Neighborhood Development Corp
Niagara Falls Neighborhood Housing Services Inc.

The use of HOME funds will be dedicated to home owner renovation projects, by application. No
rental based projects will be executed using 2016 HOME funds.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture provisions are based on 24 CFR 92.254 (a) (5) (ii) which stipulates the conditions for
recapture of the HOME investment used to assist low-income families purchasing a home.
Homebuyer recapture provisions are included in, or as a deed restriction rider, to the recorded deed
of trust that secures HOME financing.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

N/A
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that

will be used under 24 CFR 92.206(b), are as follows:

N/A
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1.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

The annual competitive ESG application references HUD's ESG guidelines and applicable federal
language. Per HUD-Buffalo's suggestion, the City of Niagara Falls has organized an ESG Review Panel
for all ESG funding requests, focusing on assessment, rapid rehousing, housing referral with choice
and data collection and communication.

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

As stated above, the City of Niagara Falls has created a coordinated assessment system that meets
HUD requirments, in addition to the efforts of the regional CoC.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Private/ nonprofit organizations, including community and faith-based organizations can
competitively apply for ESG funds during our annual application process that includes HOME and
CDBG funds. The ESG application is separated from the general application. The applications are
now reviewed and scored by the ESG Review Panel, focusing on the following programmatic
priorities:

Rapid Rehousing

Ability to reduce the number of homeless families in Niagara Falls

Focus on unsheltered homeless persons who are living outdoors or in other places not intended for
human habitation.
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Homeless veterans

Victims of domestic violence.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

During the development of the Consolidated Plan, the City of Niagara Falls consulted with the CoCin
making decisions related to ESG funds for the five year cycle. The CoC includes representation from
the homeless community, which meet the homeless participation requirement in 24 CFR 576.405
(A).

5. Describe performance standards for evaluating ESG.

Reduction on the number of reported homeless persons

Increase in the number of individuals that find permanent, sustainable housing, with choice

Improved data collection among stakeholders

Discussion
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Citizen Participation Comments

City of Niagara Falls — Dept. of Community Development
Minutes of 2016 CPS Neighborhood Meeting 4
LaSalie Public Library — 8728 Buffalo Avenue

June 9, 2015 - 5:30 p.m., Niagara Falls, New York

Present: Sharon Balser, 1255 — 924 Street:
Willie Price, 91 Deuro Drive
Mark Grozio, 640 — 73" Street
Paul Batzsan, 8611 Hennepin Avenue
Lucas Baldoni, 190 — 58" Street

Staff
Present: Seth Piccirillo, Director lim Marasco, Project Administraior
MaryAnn Colangelo, Administrative Assistant

The public meeting began st 5:30 pm. Mr. Piccirillo welcomed thosa in attendance and
intraduced staff.  Fach participant received a 2016 CPS Schedule of Events and a Citizen Survey to
complete. Mr. Picorillo staten that this was the first of four neighborhood meetings to obtained citizen
:nput into the 2016 Action Plan ard Budget. )ie said that citize input, vwhether though the :
neighborhood meetings ar written comments, were very impnitat in the hudget formnlation process.
e noted that June 30" was the deadline for applications and comments fior the draft budget.

Mr. Piccirillo reviewed the different funding souvces, namely, CDBG, HOME and ESG, and the i
outtined the amaunt of money received fram each grant sonrre in the past year. He talked about
ditferent eligible uses for each pragram. be noted that to fund a projoct the project must meet one of
AUR’s national objectives; namely, Lo help bow to low/mad inccme persons, eliminate slums and blight
or meet an urgert need. He talked about past funded CDBG projects such as hausing rehah, parks,
demolitions, and gave examples of agencies that we work with, e reviewed the HOME and £5G
sroprams and gave examples of projects and programs earried out with those funcing sources.

Hz talked akout the reaab hausing program going Clty-wide thls vear. He dida line by fine
review of the distributed 2016 CPS Schedute of Fuents showing all the dates and events teading up the
adaption of the 2016 CD Plan and Budget. He stressed all the times that are available for citizen input in
ihe process,

He asked for any comments or quesTtions.

Willie Price askad if we partier with Niagara Community Action Program. Mr. Piccirlllo statec
zhat we do partnarwith NizCap and have had a lang standing relationchip with them.
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2016 CPS Neighborhood Meeting —LaSalle Library

City of Niagara Falls Dept. of Community Development
lune 8, 2015

Page 2 of 2

Sharon Balser asked if there was a certain period of time that the maney must be saent.
M. Piccirillo stated that we have timeliness deadlines. Usually tha funds must be spent within two
years af receipt of the funds.

FAr. Grozio asked if tha funds could he used to address specific sidewalk nesds. Mr, Piccirilla
stated that we could and we have done that in the past with addressing different blocks when it comes
o sidewaiks and paving needs. He stated that a two-block area in LaSalle Avenue came in as a paving
aeed al one of our mzelings and we addressed that street this year,

Ms. Baiser stated that a lot of times people complain that they are pot aware of the {1nding
that is avaitable to help peaple.  Mr. Piccirillo stated that that is one of the reasons we have these
meetings cvery year to keep the public informed.  He alked about all the public meetings that CD has,
akso 1he advertising that's an City's website, newspaper, the block clubs receive wformation, as well as
other venues through cther sub-recipient advertising outfets, Mr. Piccirillo stated that it is never
2nougn but we try to get the word out as hestwea ran.

Ms. Balser asked why tte rehzb targel area ended at 72" Street. Mr. Piccirillo statec that as of
July Ist we are going City wide with housing rehab. In the past we addressed selected City arcas that
were notl coverad by other rehah agencies, Mr. Marasen stated that nn matter where the house is
locazed the clients must be income cligible and meet the progran: guidelines to participate.

Mr. Picci-tllo ard Mr. Marasco reviewed the City's rehab progra:ns and closing cost assistance
program and answerad questions concerning the speci‘ics of the programs.

There being no further questions, the meeting concluded at 5:45 p.m.
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City of Niagara Falls -- Dept. of Community Development
Minutes of 2016 CPS Neighborhood Meeting
Neighborhood Housing Services — 479 — 16% Street
June 11, 2015 - 5:30 p.m., Niagara Falls, New York

Present: : Patricia Frederick Kathy Steinman
Charmaine Schaming Anthony Poletti
Sister Betty Neumeister Ellsa Newman-David
Stephen Dojka
Ran Anderluh
Diane Tattersalt
Ruth Cooper
Staff
Present: Seth Piccirillo, Director lim Marasco, Project Administrator

MaryAnn Colangelo, Administrative Assistant
Ryan Undercoffer, CD Accountant, Gail Bimont, Neighbarhood Dev. Specialist

Tha public meeting began a1 5:30 p.m.. My, Piccirillo welcomed those in attendance and
Intrcduced staff. Each participant recelved a 2016 C2S Schecule of Events and a Cltizen Survey to
complete. Mr. Piccirillo reviewad the budget process and 2016 calendar of eveats for the action plan.
He siated that we receive approximately $2.2 miltion in CDBG funds. 11e tatked about a number of
projects in the Niagara SLl-eet, Easl Side neighborhood that ware fundzd by COBG doflars. He reviewed
the HOME and ESG programs and gave examples of projects and activities carried out with those funds.
M. Piccirillo stated our most successful projects are the ideas that came from direct input from citizens.
He stated that citizens can also write Community Developrnent a letter lo express i ideas. e
stressed all af the opportunitics for citizen comments.  He statec that the preparation of the budget is
a long pracess on purpose to give everyane a lot ot chances ta give input.  Mr. Piccirillo talked about CD
going City wide with its housing rehab program this yezr.

Wr. Picciillo asked for questicns or areas of concern.

Mr. Anderluh stated that he anproached the City Council and the Palice Chief concerning the
Rangel Program. Besaid thal Lhe Ranger Program needs 1o be expanded as we invest addilional
‘mprovements to our parss. He felt we need Lwo Rangets to supervise parks. M Piccirllo stated that
that is a conversation we can have with the Police Department.

Mr. Anderluh talked zbout the need for full comfort stations at Gilt Creek Park which is the last
thing that is needed in the master plan tor the park,
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2016 CPS Neighborhood Planning Meeting

ity of Nlagara Falls, Dept. of Community Development

lune 11, 2015 - Neighborhaod Housing Services — 479 — 16t Street
Page 2of 4

Charmaine Schaming stated that she was just 3 citizen rot representing any agency or employer.

She felt the City was in need cf a code blue shelter. Ruffalo and Lockport has one. When it gets bitter
cold out, people go to the hospital emergency ranm and they fill Emergency Roam haspital beds. v
wauld be nicz if the homeless had someplace to go when Lthe stellers are Tull.  She fell this was d real
need.

rar. Piccirillo stated that this was a good paoint. If we continue to Fave winters lilke we have had,
the City will nead a betler code blue siralegy.  Ms, Tallersall staled Lhal we should reach oul w oLlher
communities lilke Lockport, who has a new code blue facilily, and see how they operzte one. She noted
we could also find out from them ‘f the shelter has eased similar problems that they have encountered
wilh Lhe horneless,

Stephen Dojka stated that we need to continue to concentrate on dema itions or the east side.
Mr. Piccirillo statad that at the last meeting the City Council approved an additicnal $500,000 for
demoliliuns lor var lnspection Depl., so demoelitioes will continue. Mr. Piccirillo stated that we always
try and make demolitions par: of the Commun -ty Development budget.

It was questioned how the houses are chasen ta demalished. Mr. Piccirilla stated hames thai
are beyond repair and are nuisance problems in Uthe neighbosibood are Lageted,  Mr. Piccirillo also
answered guestions concerning the City's vacant lot program. He said that afier demclitions, the City
contacts the adjcining home owners to see if they are intcrested in the vacant lot, if thoy are
hemeowners, and not rental praperties.

Someone sugpested that the list of properties to be demclished be posted on the City's webs te.
Mr. Piceirillo stated that that can be done.

Mr. Dojka stated for the record that he wanted Lo secand everything thal Rob Anderluh sfated
concerning his support far centinued tunding for Gill Creek Park and the Rarger Program. Mr. Dojka
alsa complimentad NHS and zsked for continued support for their programs. He said NHS does a
labulous job for the gmounl ol sLs(f thal they have.

Mr. Dajka talked about how bad 21™ Street was from Pinc Avenue to Buffalo Avenue. He said
that it was unbelievasle. He suid that 24" Street people have been tomplaining shout the street for
yedrs and il has not been addressed.  Mr, Picinille stated that he would see i ibwas on Whis yedr's list
and find out the status of it. Ms, Bimont stated that she thought it was a Stata road and that was the
reason taere has been a delay in repairs,

Mr. Drjka sialed Lhal al the Jast block club meeting Lhe new anirmal control tflicer was present.
Tke control officer said what woutd really help was if the City could get “unds for a spay and neatering
catch and e ease program. Mr. Piccirillo stated that the City just renswed their contract with the SPCA
and hie was noi sure what was cottained in Lhat contract and we could look at it after that. Mr. Pictirilio
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2016 CPS Neighborhood Planning Meeting

City of Niagara Falls, Dept. of Community Development

June 11, 2015 - Neighborhood Housing Services — 479 — 16 Street
Page3of 4

stated that he would look inta it and get back to the block club. Taere was discussion about programs
that are avoilable in the area far animal cont-ol issues.

IMs. Tattersall talked about security cameras 3and all the damage that was done to the Century
Club Park znd the need for additional cameras, Mr. Piccirillo stated that we try and worlc with the
potice department to determine what lozation would be the best for cameras and whether they would
he a deterrent ar not. When we get a specific focation recommendation for cameras, we talk 1a the
pelice to see if that requests make sense or not. For cameras to be & real deterrent you need to have
soneone watching the footage at al times, in additicn to just having the footage.

There was a discussion about the police substaticns. Mr. Piccirilo stated that a substation that
Is not manned leads to a false sense of secarity. He stated that he agreed with the Pollce Chief that
additional feot patrol is more effective as oppesed to an officer sitting in a substation. He stated that
police presence is a high priority for Community Develiopmen: funding.

A partlcipant talked about the poor appearance of Hvz or six houses on Ferry Avenue hetween
Tronolone and the 15" Strest area.  She said that that section of Ferry is really pulling the entire area
down. Mr. 2iccirillo stated that we can pull ownership on those properties and look at it to see what
caa be done.

Mr, Anderluh talked abou: the success of the row of houses on Walnut Aven.ie that were done
vears dgo with CD money and they still look nice, 11e noted that that was ¢ sutces: siuy and @ snodel
project.

Mar. Piccirillo talked about the Scuth Jr. renovation project that will be starting scon.

1Ar. Picclrillo alked about the skata park and the proposed dog park. He said the skate park wlll
be located in Hyce Park and the lacstion for the dog park has vet <o be determined.  Playground
improvements at Hyde Park aad 70" Street Park well start this summes. A new sigr at Gill Creck Park
will be installed in the next rouple of manths.

Sone cpoke of thz deplorable condition of the homes on 24" and Niagara Streats. A participant
stated that most of the neglected prope-ties were owned by out-of-tcwn homeowners. Ms, Tattersall
zalked about the standards that ahi landlords need fo be held to whether out of town or in town
'andlords.

There weas discussion regarding the ia-rem sale and how people flip those houses and don’t
maintain them. Mr. Piccitilio stated that changes need to be made as to how the City coes it auction.
The City's goal is to have smaller, more controlled auctions wth strenger provisions in olace.

Mr. Dojka questioned if there were enough Inspeczors in the City. Mr. Marasco stated that the
Clty hes nalf as many Inspectars as there were 20 years ago. T was questianed il CO funced clean
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2016 CFS Neighborhood Planning Meeting

City of Niagara Falls, Dept. of Community Development

June 11, 2015 - Meighborhood Housing Services — 479 - 16! Street
Page 4of 4

neighborhood code enforcement, as it was needed. M-, Piccirillo stated that €D has funded clear
neighborhood code enforcement for the last few years.

There was a question about whether we could put paddie boats in Hyde Park. Mr. Piecirillo
stated that CD could not do that but it might be something the City could do. He stated that many
people don’t know that you can canae anc layak in Hyde Park.

Thera was discusslon concerning poor quality neighborhood lighting. A participant stated that
we need batter, different lightirg for neighborhoads rather than the big overhead lighting to create a
safer environment.  Wr. Piccivillo stated that we could nat do wide ranging light projact, but If there was
a specific lncation, we cauld do o smallor targeted ared.  He told the participant if she had specific areas
that needed attention to let € know the locations for consideration.

Ihere being no further guestions or comments, the meeting cencluded at 6:15 p.m.
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City of Niagara Falls ~ Dept. of Community Development
Minutes of 2016 CPS Neighborhood Meeting
Doris Jones Rescurce Bldg. — 3001 — 3t Street
luie 16, 2015 ~ £:00 p.m. Niagara Falls, New York

Present: Will Rogers Constance Worthington Yvonne Carr
Kelly Mariano Emma Beckles Shanna Coovper
Lamont Ford Beverly Bradley Bertha Trans
Stephanie Cowart Towanza Bracy Evyonne Mack
Charletia Tysan  Melissa Matsulavagh Willie Price
Curt Hicks Caleb Myles Jaquaz Heb'g
Joshua Herbig Diane Smith Karen Huoward
Samika Sullivan  Khoieelah Shareef Daphine Betton
Melvin Smith Ida Seright Jhakendra Walker
Lynne Nevell Yalanda Walker-Price Salzdin Allah
Ron Cunningham  Travannah Thornton Audrey Evans
willle Dunn Glenda Feagin Bub Bellun
Falissa Davis Angela Sinith

Staff

Present: Seth Picririllo, Director Jim Maraseo, Project Acministrator

Maryfnn Colangela, Admin, Asst.

The public meeting Jegan at 6:00 p.m. Each participant receivec a 2016 CPS Schedule of
tvents and Citizen Survey Lo complete. Mr. Piccirillo stated that this was the third of four
teighborteod meetings that are being held across the City to regeive input concerning the 2016
Community Development Plan and Budget.  Mr. Piceirillo reviewed Community Development’s
funding programs; namely, CDBG, HOME and ESG funds. He gave cxamptes of the types of
activilies that can be funded undar each funding source and talked about the amount of money
received in the past fur these prugrams. He talked about the applications that are available and
the lune 30™ deadline. He said that you don’t have to be an organization ta weigh in on how
the funds should be spent. He also said that i letter or e-mail could be submitted to
Community Development with ideas or thoughts concerning ideas for funding.

Mr. Piccirillo reviewed the dales outlined on the 2010 Schedule of Events, He stated
that funding had bec doubled In 2015 for the Niagara Fails Housing Aulhorily Alley School
Program and funds were increased for {ICRC. Monies have also been doubled in 2015 tor Youtn
Molivation which is a pragram that concentrates in the Highland neighhorhood. We are trying
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City of Niagara Falls bept. of Cormmunity Development
Minutes o3 2016 PS Neighborhood Meeting

Dorls _ones Resoutce Building — 30081 - 9% Street

lane 16, 2015

Page 2 ot ?

Lo invest as much as possibie in this neighborhood and the City asa whole. Mr. Piccirillo
encauraged everyene to fill out the citizen survey to get as much input from cltizens as
possible.

Nir. Picciritla asked for comments frum the audience.

Charletia Tyson, Director of Hightand Community Revitalization, slated that last year she
did 4 power point presentation talking about tha status of propertirs and streets in the
Highland Caramunity. At thattime there were approximately 51 residential and 5 cammercial
vacant structures in various stages of deterioration, Sirce the 2014 presentation same of the
changes that have happened are six properties qave been sold, six demolitions, twa of the
vacant structures are now vicupied. She stated that that are still many dilapidated buildings
that need to be addressed and she is asced Coramunity Cevelopment to facus more on
homcownership activities. She said that she would like to sce new construction in the a-ea.
She said that potholas and street repairs also need to be addressed i the Highland community.
She said HCRC will be submitting a funding applicalion 1equesting funds for \heir organizaticn,

A paticipant asked if CCBG [unds cou:d be used for sidewalks and handicap sidewalk
access. M, Piccirillo stated that funds cou'd be usad for sidewa'ks. He told the parlicipant
that if therc were specific streets that she was ralking about to let Cornmunity Deve opraent
know. This would be nelpful because €D tries and lirk what we da snecifically to whal cilizens
advocate far. He said it anyone has specific streets, sidewal<s, potholes, ete., thas they arc
concerned about it would be very belpful to have those spacific locations submitted to our
office in writing,

A participant stated that we need to increase core enforcement with out-of-state
iandlords and she talked abour the propetties that are being sold at the in-rem sales that are
beirg allowed to continue to deteriorate. Mr. Pecirillo stated thal Lhe City is trying to move:
away from having large tax foreciosure auctions but break them up into smaller auctions and
have the guidelines hotter enforced.

& parlicipant stated that thare should be programs to help people prepare and help
with becoming 2 nomeduyer. Mr. Fiteirillo talked about the homeownership programs that
CD has to assist new ard existing homeowners, such as the closing cost assislaree grant
program ard the housiag rehab programs. He said Lhat is one of our greatest prioritics to get
people into a house and Ltelp them renovate their housc.
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A participant supported having more green space and parks in the Highland area.
Mpr. Piceirillo stated that last year CD did stage one of work at Center Court /T’ Amelio Park with
the bzsketball court znd new fencing. This year stage two will be completed with news
playground equipment. He stzted tha: on the other side of street of the playzround where the
construction is taking place, green space is being planned there as well.  Mr. Piccirillo talked
aboul Lhe park orojects that Communily Development has invested in such as Gill Creek,
South, Jr., and the new Skate Park and playgrourd being planned fo- Hyde Park. We try and
concentrate on productive activities for the youth. A new court and new benches and
aleachers will also be putin at Gluck Park.

A partictpant stated that he telt a second language instructor to ~each ance or twice a
week at the community center would be beneflctal for young people.

A participant asked what ~he foreclosure timeframic was for peoole that have
abandoned Cily propertics. Mr, Piccirillo stazed that this was ore of aur higgest frust-ations.
He stated that it usually takes three years hefore a property goes from tay delinquency ta
foreclosure. He noted thatit is a long process ard a long time for a house to be silling. Some
of the things we are trying to do is wark with banks on house foreclosures that have been
sitting to see what can Je done. Also, the City is moving towaerds having smaller tax
foreclostre auctions 1o have more contral over property ownership and enforcement of the
houses heing maintained.

The participant asked who becomes respansible for matntaining the grass oh a property
in foreclosure, M. Piccirillo stated that the Cgy vall have to come in and cat the grass at that
pointL.

A participant talked about the problems that tenants have with their water being shut
off because the landlords have not paid the bill. Thoe house ends up being condemned and the
tenants lase their home. He felt there skould be snme kind of working relationship hetween
the City and the citizens and the Water Board coneerning these situations.

A participant ralked about handicap accessibility and the sidewa ks and curb issues that
hinder the handicapped. She felt there should be Zargeted arcas around senior housing arcas
such as Spolline Towers, ctc., where the sidewalks, cte., are all kandicap accessible.  She stated
that her father and uncle who utilize wheelchairs are not able to get around hecause of the
sidewalks and it was very frustrating. She said it was her 1op priority that these obstacles be
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acdressed. Wr. Picciril:o stated that was a very good idea and we shauld look at those targeted
areas that would make the maost impact.

A participant stated that she livec an Weston Avenue snd taiked about an abhandaned
property near bers that had overgrown grass and rodents. She asked what could He done with
the abanconed house. Mr. Ficcirillo said that if she called in the address that the City would
pul the property on a list Lo cul the grass. There was discussian regarding the frustration of a
nause that is in bank or tax foreclosure. Mr. Piccirillo ststed that if she called in the address the
City may be able to contact the barik to see what was the status of the house. He said some of
the hanks are even willing 1o donatle the properties. Mr, Piccirillo told the participant to give
nim the address and he would try and find out what hank owns the property.

Charletta Tyson stated that several of the vacant demo lots are nol cotrectly graded and
seeded. Specifically, she talked about the vacant deme ot on Highland next Lo thie 3M’s Club,
She saic she has brought this to the cttention of the City Council and €D on previous occasions.
Mr. Piccirillo stated that we could take a look at that.

Charletta Tyson staled thal as a Fair Housing Agency they receive numerous calls where
tenants are paying utilities to the lendlord, ma'nly the water bill, and the bilis are not being paid
and the walet is being disconnecled, Whal can the City do? Mr. Piccirillo stated that as a Fair
Housing Agency it would be proaclive to have a meeting with the Water Board te get some
advice on their end. They should be advised as to what is being seen with the shut offs and see
what could be done.

A young participant expressed his support for the Resource Center and Summer Youth
Program.

A participate trem Michigar Avenue spoke in support of al' ef the services being uflfersd
at the Resource Center, She stated that five familics on her street usc the youth services at the
Resource Center such as thzir after school and summer programs. Sha sa'd thal so much is
offered everything from chitdren’s music programs to nealth and wellness and financial literacy
programs, She said the Resource Building was the hub of the north end, She said that all of the
programs that are offered in the huilding are very ‘mportant to the community.

Mr. Piccirillo stated that as far z2s youth programming the funds we give 1o the Resource
Center’s Summer Youth Program is CD's nighest funded youth program.
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A participant esked what the qualifications were to participant in the City’s housing
rehab program. Mr. Piccirillo talked about the guidelines and the income limits. 1le stated that
on July 1" the CD rehab program is going Cty-wide with the exception of those areas cevered
by other rehab funded agencies. The participant was given a copy of the rehab guidelines.

A participant asked what could be done abaut sidewalks and tree roating. Mr. Piccirillo
stated that CD could funds could be used for sidewalks and tree rcoting would be a part of the
side walk replacement.

A participant talked about t1c problem of abandoncd homes that have bheen vandalized
and destroyed sometimes just for the coaper. He said there needs {o be some type of police
surveillance of abardored houses.

A participant stated that he felt that there should be a fence around every playgraund.
He also complained about the qualty of building mazcrials being used in the new construction
of the townhouses in the Highland Area. He said the roofing and siding s falling off of many of
the buildings that are not even five years old. He also said that the community should be made
aware of the harmful environmental hazards that people are being expased Lo living in
industrialized areas of the City.

M. Picciri la talked about playground fencing. He stated that if the playground is not
close to a street and is surrounded by grass, chances are we would nox fence off tre park. But
with parks thal are close 1o Lhe strecl that is necessary.

[Hane Swift stated that she was concerned about street concitions and what course of
action the City is going to take concerning the numerous pot holes in the area. The City is
falling behind on maintatning the streets.

e, Piccirille Wolked aboal the active strect repaving contracts that are out and roted
that the City zlso has crews out. Also, the pot hole killar equipment is now out on the streets in
‘ult loreo for the summer.

A part cipant asked If there would be help for increased police foot patrols or pclice
visibilily in Lhe area, which will help repair trust issues with police office-s in the City. She also
asked il the weed and seed program is still funded.

Wr. Piccirillo stated we used to fund multiple police cubstations. The last subsiation
that we fund is nr High:and Avente. We have alsa Tirded the palice department to do more
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patrols. He said that there have been discussions concerning which is better, funding the
potice substations, which are often unmanned, or funding additional police patrol. He stated
that this community advocated for the police substation staying open on Hightand Averue. He
sa d this is one of the reasans we have these meetings, to hear fram {he comrunity concerning
what is maost effective in the community. Concerning the Weed and Seed Program,

Mr. Piccirillo stated that it was nat a Community Development program but we do fund
activities that are very similar to weed and sced activities. Mr. Piccirill talked about the after
school programs that are funded. He said thers are only so much funds fer the programs and
when you give to ohe you take from another.

Charletta Tyson talked about the Police Substation on Highfand Avenue. She said at the
time L1e community advecated for the substation on Highland there was actually a pelice
officer staffed there. She said she feels someone should be staffed in that office and there
should be foot pairols on Hghtand like there is 61 Pine Avenue.

IAr. Piccirillo stated that foot patruls are up throughout t1e City. We believe in foot
patrolin additional Lo the substation which is why we have funded the Ranger Program.

A particigznt stated that she was confused as 1o why there are there a-e so many foot
palrols on Pine Avenue and the 18" Street area and not on Highland Avenue. If there is funding
available, this area needs to be looked at for foot patrols. She asked what the difference was
between that area and Highland Avenue cancerning there being mare foot patrols on Pine and
184,

Iir. Piccirillo stated that there is a big difference between Hightand Avenue and 18t
Street. You look at the erimiral rnapplng anc the 18" Street area is where you have the most
criminal activity. f you see a police presence there that isimportant. That doesn’t mezn that
fool patrols aren’t good everywhere,

Anocther parzicipant praised the foot patrols. The participant asked about the surveys
and who mzkes the decisions aoaut what gets funded. Ir. Piccirillo stated Lhatl we take all the
data that has been receivec and we pul logether a draft budget. We have a hearing on the
draft budget and the community has 30 days ta comment un Lthe budgel. This is a budget that
is built out of publiic participation so we take all of the sub'ic’s comments ‘nto account and CD
puts together a draft and gives it back ta the public and then to the councl. Rr. Piccirillo
reviewed alf of the comments periods the public has to participant in the budect process sa
everyone can be a part of it.
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A pariicipant cornplimented Mr. Picciril o on having such a participatory budget. She
asked if it was possible Lo get a 311 service in Niagara lalls. |le stated that he would advocate
for this and felt it was something the City needed ta focus an.

Another participant complimented the participatory sudget and Mr. Pecirillo’s efforts
for getting things done. She stated that she had not seen foot patrols in the Highland
neighbortood in a very long time. She said s1e would hate te see the substation clased but
toot patrots were necded as well.  Mr. Piccirille stated that we are not advocating to close the
substation bul wanted 10 getinput from the public as to the'r thoughts on the best poath for
crime prevention.

A partcipant talked about Lhe need for a housing court to help with neglected
properties and out of town homeowners. Mr. Piccirillo tal<ed about the Buffato Housing Court
and the sticcess with that. He said in this area a strong housing cowmt rarely gels allenlion. He
said he haped that through City lcadership and community people come togather and say we
need ta strengthen our housing court. His an area that needs to be worked on.

There heing no further comments the meeting concluded at 7:00 p.m. Mr. Ficeirilla
slated that if anyone had any additienal comments to please reach out to Community
Development.
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City of Niagara Falls — Dept. of Community Development
Minutes of 2016 CPS Neighborhood Meeting
Dept. of Community Development — Carnegie Building
June 18, 2016 — 5:30 p.m. Niagara Falls, New York

Present: Grant Babcock, Community Missians
Kathie Kudeta, NACC
Lucus Bacroni, ERDC Development
Tony Poletti, Marketside Restaurant
Glenda Feagin, City resident
Pon Anderluh, Niagara Strest Business Association

Staff
Present: Seth Piccirillo, Director Jim Marasco, Project Administrator
MaryAnn Colangelo, Admin. Asst.  Gail Bimont, Neigh. Dev. Specialist

The public meeting began at 5:30 p.m. Each partic pant receivec a 2016 CPS Schedule of
Fvents and Citizen Survey.  Nr. Piecirilio welcamed those in atlendance and introduced staff,
He stated that this was our tourth neighborhood meeting. He talked about CD's funding
saurces, the amount of funds recelved In the past, and how those funds can be used giving
examples of projects and programs that we fund. He also discussed the calendar of events
leacing up to the adoption of the budget. He stressed that this is the public’s budget.
Community Development wants ta hear fram participants as ta what they want Lo sec {unded
in 2016.

After his presentatian, Mr. Piccirillo asked for questions or comments.

Mr. Bacroni asked what we could do as a neighborhaod to get a park on vacant land on
57t Street and at the end of Stephenson Avenue on 63 St.  IMr. Piccirillo stated that Colvanta
donated money for a park and playgreund. They did not donate it to the City they donated it to
Greenprint. Mr. Piccirillo stated that tomorrow he would call Greenprint and see what was the
status of the funds. He said it mzy be easier to fund it though Colvanta because the money is
already in place and CD could perhaps also be a part of that process depending upon what the
residents wart to see at the park sites,

Ms. Kudela informed Mr. Baconi that she felt there had afready been some field work
dane far parks af those sites hy Greeaprint and that the community was involved in that.
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Mr. Piccirillo stated that between Hyde Park and Stephenson there is a lack of parks and
that bas been discussed with Colvanta. The Colvanta donetion was supposed to help address
that.

Mr. Harris slaled Lhal what he would like to see more concent-ation on crime
prevention services. He wauld like to see more funding with: neighborhood watches like
community policing and also funding for youth programs. He stated that the youth have too
much time on their hands which leads =¢ negative activities,

Mr. Piccirilla slated that we talked about community policing at the last neighboerhood
meeting as well. Tracitionally, Community Deve:oprient funds youth programs and also police
department funding. llowever, we have been changing how we do that aver the last couple of
years 1o get more fout patradling. He noted that people will definitely see palicing reflected in
the draft budget.

Mr. Babhcock gave his support for the Ranger Program. He said that it provides for more
crime prevention and police visibility downtown. kir. Piccirillo talked about the successes of
the Renger 2rogram.

s, Kudela Exacutive Director of tha NACC talked about youth programming and the
need for it in the south end where the NACC is lacated. She said that this is something that
many peopie feel is important. She said there are very few youth pragrams in that area
especially with the YMCA closirg and the demagraphics for that area which show a lot ot single
fainily and low incoine families. Kids don'Uhave @ lot of opportunities for summer enrichment
which leads to troubie. The NACC not only wants to keep the kids busy and otf the streat but
we want o provide enrichment and lifelong ‘earaing experiences and these inelude skills such
as writing, speaking, budgeting, performing in public, ete. She tatked about one aspect of the
NACC's focus which is theater. She said that program not only includes performance sul
- designing the stage, playwriling, direcling, markeling, etc.  She telked about the weekly field
trips that thcy do and how many of the kids in the summer programs have never experience
such outings fike the Maid of the Mist. She said that the money they received from CDBG in
2015 will be used for these summer youth programs. She said every penny goes to teacher
salaries far :hese programs. She asked for continued suppart for these very important
preograms. She distiibuled parrphlets oullining the NACC's youth pragrams.

A participant talked about the need for police cameras and beiter lighting in the
neighborhoads. He said if there were cameras in the dowrtown area that would be hereficiat
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as a crime deterrent. Mr. Piccirilio stated that we work with the police department and act an
what is most effective. He talked about the pros and cons concerning cameras. He szid to be
most effective the cameras need 1¢ be manned with someone watching them at all times. The
cancern is what it better to invest in cameras ar more manpower on the streets. Thal is the
conversation CD will be having with the Police Department.

Another participant talked about the necd for improved lighting in the City and the cost
savings that could be achieved switching to LED lighting. He felt that if we did a targeted avea
with improved, lower cost lighting we could iook at that as an example of what the savings
could be. Mr. Piccirillo staled Lhul the need [ur inpraved lighting came up at an earlier
meeting, He said we have limited funds so we would have to definc a specitic arca where we
could try something with improved lighting. Mr. Marasco stated that at one time Center City
did a lighting program. Br. Piccirillo noted that we would look at and see what Center City did
and take a logk at what the cost savings might he if people switched to LED’s.  The participant
also latked aboutl the cosl savings tral can be achieved with low wates usage toilets. He
thought that maybe the \Water Board could sponsor semething with City residents ta help save
people money and lower water usage.

wir. Babrack stated that he was present represeriting Community Miscions. He stated
that the Missions would be applying for Emergency Solutions Grant funds. He talked about
Community Missions and said that without ESG funds the Mission would be in dire straights.

Mr. Babcack also ta‘ked abaut the need for ecanamic develepment in the City with
higher paying jobs needed. He said he too much of the population is living on the fringe. He
said that the Missians sees an increase in the use af the saup kitchen and pantry as the
seasonal jobs in tae City end.

Mr. Babcock said he talked about this last year, but the City really needs to facus on the
roads, He also talked abaut the fact that the roads we are replacing are not lasting and that
needs to be fooked at to <ind out what the probiem is.  Mr. Piccinllo talked about the City
paving projects that are correnlly going on for this year. He said we have done more roads in
the last couple of years than has been done in the last 20, but there is a huge back log of nced.
Mr. Piceinflo agreed that the reads are always an issue and they need to be addressed as
quickly as possible.

Glenda lcagin who lives on Ontario Avenue stated that her home wasir need of repairs
and asked if there was ary help she could receive from our Department. Mr. Piceirillo provided
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her with the haising rehab puidelines and asked her to look it over and call us with any
guestions that she may have.

Ron Anderluh talked about the revitalization of our neighborhoods. He talked adout the
past success of an NHS housing project o1 Weltul Avenue where several house in a row were
rchabbed and they still look nice after many years. He said he would like 1o see ¢concentrated
rehab rather than scattered housing projects being done. Mr. Piccirillo stated that in the same
neighborhood on Walnut Avenue we are trying to do this with the Housina Visions project to try
and make a neighborhood impac:.

There being no further questions or comments Mr. Piccirillo thanked everyone for their
atiendance. The meeting cancluded at €:05 p.am.
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CITY OF NTAGARA FALLS, NEW YORK
2006 DEPARTMENT OF COMMUNIEY DEVELOPMENT
CONSOLIDATED PLAN AND STRATEGY PUBLIC HEARING
September 3, 2015, G:00 pom.
City Hall — Councit Chambers - 745 Main Strect
Niagara Falls, New York

Atiendees:  (sipn in shect attached to minutes)

Norma Higgs. Niagara Falls Block Club Counei

Charletla I'yson, Highland Community Ravitalization Comimittee
Cirant Babeock, Community Missions of Niagora

Ron Anderlub, Niagara Street Business Association

Jolm Drake, Center City Neighborhood Development Corp.
Samika Sullivan

Caroline Boback, Ntagara I'alls Dog Park Commiliee
Annic Chapman, Niagara Falls Housing Authority

Sister Batty Neame' ster, Francts Cenley

Witlie Dunn, Niagaza Falls Housing Authority

Ron Cunningham

Stalf Fresent:
Scth Piccirilic, Director
MaryArn Colangelo, Admia. Assisl Gail Bimont, Neigh. Dey. Specialist

The public hearing began at 6:00 pn. All participants sceeived a copy ol the Drall 2016
proposed Comrounity Develooment Block Grant, 1HHOML and E8G badget and the 2016 CPS
Schedule of lFvenis,

Mr., Piceirilly weleomed all those in sllendance and introduced statt,  [le said that aticr
his budget review it was mest important w open the meeting for public comment and answer any
questions on specific budgeted projects, the hudget ag a whole, or kow the process works, He
stated thal dhe public has up Lo October 3™ to write in their comments on the hudget by dropping
them oft at the Carnegie Building at 1022 Main Strect, or ¢-mailing comments to the Dirvector, or
maiiing them to Community Development.

Mr. Piceirills atatcd thar the budgel is made up of $2,758,830 in federal funding,
Including project sponsors and local matches, the budpet equals $6.4 miflion dotlars. The budget
1% divided o the [oHowing programs estimated in 2016 dolfar amounts: $2.2 million ir CDRG
Juids, $317.000 o ITOMI Lunds, and $199,000 in Emcrgency Sotutions Grant funds,

Mr. Piceirillo stated that Dept. of Community Development s responsible for menaging these
programs for the City of Niagara Falts. He noted CD salanits an gonuel swlited report o the
:ederal govermmuent every March.,

Mr. Piceirilly discussed how the draft budget is built throvgh comumunity input. He
onilined all the opportunitics that the public reccived to offer input toto the dral budgel. e said
that we want everyone to be involved in the process and we don’l want to leave anvone cut of
the conversation. 1le said that Communily Development wanls Lo make sure all 1HUD guidelines
arc [ollowed closely.
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M. Piecirllo reviewed he distabuled 2016 CPS calendar of cyvents outlining all of the
steps that have heen taken in the budget process feading up to the prescntation of the 2016 Draft
Budget.  He noted that all of these steps have been advertised ir: the Niagara Gaselte and all of
the documents bave been avallable for review al the Camegie Building and at the Pubtic
Librarics and on Community Development’s website. Mr. PiceinUo suted thal efier the 30-day
comment period the Prafl Budget witl be brought to City Council for review and approval in
November.

M, Piceirillo stressed that the budget was still a draft budget and is not finat until HUT?
approves of it. CI based the budget on exact collar amounts that were received in 2015, That
dollar amount could go down or up depending on federal funds. Our individuz] budgets are
dependent un final HUD amounts. Mr. Piceirillo also stated that it was impartant 1o note that the
2018 manics will nof be reeeived anti] sumex ov all in 2016, e said tha: it is €Dz goal to
bese the budget on what the public actualty says. e thanked gyveryone for their atlendance and
noted everyime’s commients were important. 11e said that it had heen made clear to C diving
ihe neighborhued meetings (hat the copmrumity is looking for neighborboed investments,
productive activities for the City’s young people as well as housing rerovation, job training, park
improvenments and blight clearance.

Mr. Piccirilio continued thar, as alwass. we receive more regquests than we have funds.
He stated that the budget was not pertect but the Dept. is contident thar it is a response to what
we have heard in the neighbohoods and we have tried to be as transparent as possible.

M, Piceirillo did a line by line review of each activity in the dealt 2016 budget for the
COBG, HOML and 1SG program.,  Everyone o the audience had received a copy of draft
budget that be reviewed, Mr. Piceirillo outlined cach activity and noted hew muck praposed
funding is being allocated woward the project or program,

After his presentarion, Mr. Piccirillo asked for any gucstivns ur comments from the
audience on the draft budget.

Jebhn Drake— Mr. Tirake siated he was present. o represent Center Clly Neighborhood
Development Corp., Neighborhood Tiousing Services and Ilighland Communily Revitalization
Commitiee.  He tallked about the reduction in the HOME dollars now reecived by Commainity
Development. As aresull of that, and as a result of the cuts at the State leved, i is very hard 10
qet grants for housing rehabilitation. Lar that reason the theee heusing agencies formed a
coalition last vcar and submitted grants to the State with Center City being the lead agency. Weo
have just signed a contraet for $700.000 [or kousing rehab funds, | e stated that the State relies
on the local communily to provide [or the program delivery costs. e stated that leoking at the
budzel the Agencies don't have a problem with the maney totals but wic have some tssues with
the disribution of those dollars and the program delivery expenses. He said the agencies have the
maney for relah but not program delivery, Mr. Drake submited the following leiter for the
minutes signed by the Directars ot atl three housing agencies, namely, Neighborhood | lousing
Serviees, ne., Center Cily Netghborhood Develepment Corp. and ITighland Community
Revitalizatiom Commilice,

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

93



2016 Camvunity Development Consolidated Plan and Strategy
Public Hearing  City Hall

Sepember 3, 2015
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Mr. Drake reviewed the points in the following letter which was submitied [or the record.
‘The letter was signed by the Directors of all thrae rehah agencics, Center Ciiy, Nejghborhood
[Tousing Service and Hiehland Comtnunily Kevitalization Commitlee.

The Jeter to Community Development read as follows:

Center Cjty Neighbarhood Development Corporation (CCNDC) and Ningara Falls
Neighborhood Housing Services (NFIS) would like to offor the following observations on the
proposed 2016 Action Plan.

‘Ihe Collaborative of CCNIIC, NENLIS and HCRC reeenthy signed cowracts Lo provide
S700,000 in rehabilitaiion services over the pesl several years., Unforimately these grants
program provide vesy Liitle in the way of program delivery funding. Rather they ecly on local
sources for operating casts, The investment of these funds will assist the City in neighborheod
developent by improving the ving conditions of low 10 muderiate income households and
addressing the needs of the housing stock,

Ciiven these facts it is a poor time to reduce program delivery assistance. Preyious allocationg
were approximatety §100,000 a yzar for NTIS and CCNDIC, edjusted fur program income. In
recent years progea inconw has declined as City funding bas shifted from CDBG te FIOME o
project cosls, From a high of over S40,000, Center City’s peogram ircome is calimated at
S14.0010 for the 2016 pragram vear, NHS is cxpecting mimimal program incoms at approximately
$6.000. We bave wentivned the fuet thal Community Develepment under estimates nrogrem
income in each of the last two years.

Per the 2tH & plan, as we understandg it. NTIS s nperaticnal support is proposed at S80,000 and
CCNDC at 536,500 plus the expected $14,000 n sell- gencrated Junds for 1 wtal of S67.340.
HCRC's proposed 100,000 altocation docs nat reflect program detivery.  TICRC, NS and
CONDC have formad a successful cooperative which that has pencrated additiona} fimding into
this City from NYS IICK and AHC for hoosing rchabilitation.  Decrzasing program delivery
will eripple our agencics at time when we sheuld be applaaded for aur eflieds thai secured
fundirg for much needed services to the resideats of our arca. Vot only does it make no sense
bt it is conreary to diseussions held with the cily in August to which we hed sumincarized in an
crail W Communily Developrent.

We therefore suggest the following changes to the plan;

s Proeram lncome far NHS should be lsted as SE.000, nol. 340,000 since historically their
progratn income is rinimal

o The allomment for Program delivery Should be changed to $1¢0.000, for housing
rehabiitation $21,000
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e Other Public is listed at$745,000, which implies a deliverable of 30 units, over twice the
average pasi perfimmanee und above the kevel ol respurees avajlable, $175,00 is at least 4
reasenable figure

¢ Program Income for CONDC should be S14,000 based on an analysis of their loan
portfolie, Not SC as indicated, CCNDC has reporled Program Income o excess ol
$20,000 in each of the last 15 vears. It is well known to Commumnity Development that

pragram income exists,
¢ The $120,000 allocation should be split $86,00¢ for program dclivery snd $36,000 for
rehabilitation.

s Orher Public saculd be $300,000 bascd o hislotica. activity vver the past 7 years.
It would be a shame at this point in time as the housing agencies embark on collaborative efforts
{0 deny hem the fundmy ko cary oul thoir mission,  Sincere]y, CC, NHS, HCRC.

Me. Drake stated ene of the problems the City has i getting new conteactors. Lo stated
thal Center City has been working hard 1o reerut new contractors cspecially nminority
conlraclons,

M. ‘I'vson talked about there being an insufficient amount of program de.ivery doliars
allacated 1o IICRC. She talked about the tureover in her staff beeanse people are leaving for
hetter payina jobs. She szic. that the last three vears she hag eequesied HOMT funds and has
been cenied. She seid she would like (0 wilize HOME doflars w inerease her rehab dollars so
more CTRG lunds can be used [ox program delivery,

Mr. Drake requestad a meeting with My Piccirille and the rehab agencizs to go over the
requested plan changes, Mr, Piceirillo agresd thal they would seu up a meeling and review the
receiested chanpes.

Charletia Tyson stated that she [clt onge agency should be responsihie lor the
administening the closing cost program in the City. Right now bwo agencies adroimisler the
pragram.

Mr. Drake staied that another iten that should be looked al was to make il casice Lo
switch rehab funds between the echab ageneies to help each other out,

Mr, Cunpighm, ashed Gor el Geation on the Gonelabic 10 submit the budgel ud when
the funds would be received. M. Piccitillo apain reviewed the timeline process oz budeet
submission and anticipated receipt of funds which may not be until late summer or fail or 2016,

Ran Anderluh feom the Niapara Street Bosiness Associgtion thanked the Dept. off
Community Develapment fiwr its past suppart an several Niagara Street prajects. Tle thanked
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Community Development for including tanding once again for Gill Creck Parle for much needed
cotnfort stations.

Mr. Anderluh Lalked abou: the Ranger Propram and askad if that program could be
extended w have Rungers oversee some of the City parks during probler: hours, He satd thal
with all the improvements made to the parks additional supervision of the parks should be nut in
place. 1le stated that he has aizo talked 10 the Police Chicl and Cily Council conceming the
situation. Mr, Piccirillo stated the expansion ol the Ranger Program for park snpervision is a
point very well taken and nexi summer we are going o try and support that request.

Tn response 10 a question conceming what the Ranger prograr entailed, My, Picerillo
Lalked about the Ranger progras sotiag thal il assisted fout palrel in the downtown area to alert
police of eny activity needing their aftention. They also help dirvel tourists with downtown
miomeation. e noted that the program has also given our youth surpmer work. oppartunitics.

Sister Betty Neureister from the Francis Cenier Caanked Community Development for
meluding (he Francis Cenler After School Program in the budpet. She said they have been
aperating tn the Niagars Street School arca for § or 6 years and the progream has been success(ul,

Aimie Chupman from the Niagara alls 1 lousing Autharity stated thal she appreciated the
proposed funding aed halp that Commumty Development is ottering tor the NFLLA Afier School
programs. She said that this year almast 95% ol the ehildren participating in the program were
un public assistance. She said she knows this hudget is a draft but she heped 1t would be
approved as writien.

Caroline Boback represencing the Niagara 7alls Dop Parl talked about her past 5 vears
involveracnt in trying to bring a dog park w: [ruition in Nizgara Falls, She thanked Community
Development for putting the dog park into the drall budget. She said it is a huge step forward in
seeing the park become a reality. She said the praject Las been dziven by several tocad peaple for
the: poople of Niagaes Falls, In response to a question concerning the Jocation of the park, she
said & lnal site has net been selocted bul e main site (hat has been locked at is the former 391
Street school site hetwean Terry and Watnur. - She notlred the benefits of the site acting she
hopes the site can become a comnunity park area as well.

Nerma IHiges from the Block Club Council asked why more demolition money was nut
melwded 1 the budgel. Mr. Piceivillo stated that two years ago CD allocated S699.000 and the
City allocuted Jess, This year we ane allocating less and the City will be contributing more, He
said when there was a casino tunding shortage we picked up the slack but now that we have the
casino funds tae Ciry wili pay the targer sharc.  The smaller amoeunt allocated by CD decs not
mean fewer demolitions wifl be carricd out. Ms. Higgs stated that she was in favor of rehabs but
there are toe many houses that wre beyond repair.  Ske said that when demalitions are scheduled
she asked that houses be chasen that are nepativeiy affecting ncighborhoods. Lltimately, ane
house can de-siabilize ansighborhood. It may just be thai one huuse onihe street that needs
demalished but it affects the entire stecet. She hoped that those tvpe hoime lacations would be
chosen for demotition rather than chonsing a hause on a block that is already totally blighted.
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Mr. Piceirilte staicd that the point was wel: iaken.

A purlicipant stated that Youih Motivation is funded every vear. She felt that there
should be informatior. put out on the Community Development website talking aboul what these
[unded oreanizations and progrims nctually do and how 1o contact them. She questioned what
Youth Motivation actaally does, Mr. Piceiritio staled that we conld put thel contact information
out there. He talked about what Youth Motivation does stating it is an afler school program to
help at risk yowh. 1tis aperated by Lomax Bames who wotks in corjunction wizh the Niagara
Zalls School District, Mr. Barnes works out of Niagara Steeet, Abate nnd Catasact schools,

Ron Cunningham stated that afterschcol pragrams are very important. He applacded €D
or funding the alicrschoc! programs,

Charletta questioned i It was necessary to fund two Hteracy programs, M. Piecirilic
clatificd that the program in the budget are 1wo different literacy programs, cne was financial
and the other was nol. He stated that CD felt bath programs were important.

M. Piccirillo asked ter Iwther questions or comments, There being none, M, Piccirillo
stressed that the public stit] hus 30 days to submit written commenis o the budget. Lle
expressed how important community participation was to us. He thanked fhe public for their
attendance.

The public meeting concluded at 6440 p.m.
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Type o Apphran: 5 Ealnat Appicainl Typa

* Oher (sreily):

po—

*10. Nasne 0f Feveral Agency:

]‘Jx‘..‘.:‘eﬂ 2ostar Non Orhen Devslcpasyt . H

41, Catalay of Fedoral B tic Axaista Numb

CFOA T,

2uesgencsy $olution: Crant ITogram

* 12. Funding Opporntunity Bumber:

CTie

14. Atcez Affected by Pyojoct {Cltles, Countles, States, mtc.):

; | | “sa atactiiont | [ueless aachment | | ssen atachinet. |

2 15, Deseilptive Titte of Applicant’s Prajoct:

2006 City uf Nisgere Fa_la EZroual A%tion Plen =0f cregran
Year Twr of Lhe Five Yzor Uomprchongiwve »Zun 2715 2010

Alzch supporting documents as speoilled In agency ikstuclicns

leAt_J'stlmll,s % 'U?alg‘-quiachm;:nm '] r‘kiéw:f'X&;;CKE:!le:]agi ;
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Application for Fegeral Assistance SF-424

16, Congressioral Distsicts OR

*a. apalisan. . ProgianiPrgjed E:Sd‘:‘_—

Aftgsh.anaciiionsl list of ProgramePro@ct Coengnasanea’ ClsincTs If reeded,
| | o itachmei -

17. Proposed Project:

‘n Sl Dag. [or o1 2018 MhoFad Dale! GA7C/2T00

18. Estinmied Funding (S}

*a. Fexatra] " 20°, 724,00
* b, Applicant L.

Y. Slaly

‘d Lecal L9000, 0]
*a OUner

T I Evgrar Incone

‘q. TOTAL 403, 7E4.00]

|_] L. Prug g is stbiject b B2, 12372 [ has 003 been selecled by Uie Siale fur ovizsw,
[¥] <. Frogram is not covered by .0, 12572,

* 19, Is Applicztion Subject to Raview By Stata Under Executive Order 12372 Procees?
3 A 4  —
:] &, This applleation vas made available o \ke Stata under the Freculive Order 12372 Prozess for ievlewesn | b

~ 20. Is the Apalicamt Delinquent On Any Foderal Debl? (IF "Yes,” provide axplanation i attachment}
[es [ ho

If “Yer®, provlde explanstinn and attach

H | | " fdd Ataohemars { * Calote A

I\n-antl L\)é&'}.l;’.)ﬂar',_'ltlll;.r:l‘l.}.-

21, *By slgning thls applicadon, [ certify {1) to the statements contalped 1n the lst of seMifleations' 2nd {2) that the staements
herein are brue, cuipplele and sccursle 6 the besk wf my knowleilge, | Wso provide the requlred assurances™ and agree to
comply with any resulting tetms iF | accept an award. tam aware that any fabe, flotiivus, o) Dauduhast stslemenls o ckeis may
snbject me to critnbal, clvi, or administintive peny tes. (U.S. Code, Title 243, Section 10C1}

[X] 1 AGREE
* The st of oiifetlons and asurices, of an Inwirel ste whee Yol @ay obtain this llsL 1= contaned in tha arouncemen: or z0=ncy
spoclfic Inslrucliong,

Authorized Reprasentative:

Prefic hr, ] Tolstname [Poud B ' |
laiddle Name: {a, ]

4 Bas| Namy! s - I

Sutfon

Fex Nember: !

© Spnalure of Aullorized Represenlaiive: ) Q

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

108



CERTIFICATIONS

Inaccordanse with e upplicable stactes and the 1egatarions povening the conslidated plan
regulations, the furisdichian cedifies hat:

AfTiamatively Further Fair lousing - The junidicive vwill atbavatively turther fair hovsing, wkhich
suzens I weill condaed an anakvsis of impediments Lo fair buosing cixalee witin e atrizdiction, tke
appropirlans zetions w overeome the effects oy imoedioe b oadetilivd buough Sl medvsss, and
mainzin vecerds reflormng thar asalysis and ack ons 1 s rered.

Apti-thispl 1 and Keloeation Fran ~ It vill comply with the sicgnizition and relocaion
repinrsments of U Uit Reloration Assisaons axd Real ¥roperty Acquisition Paiicss A of 1970,
ended, and imrlementing nepulations at 4% CFR 24; ind ithias in cffest and is following a
resideatin) antidisptacemant und relocalion. wwsistancs plun cequized wider seeion 104{d) nf 1w Finarsing
und Cutarnuaite Developaent Act of 1474, as amended, ir conneelivn with aay astivily assised vt
fiundmg imder the CDLNG wr HOMS pregrams,

Anti-Lobhying — 10 the est of the jwisd:con's mowlcdge and belief

L Fo Federal sppropriated lunds lsave hesn peid or @it ve paid, by az on behalf of &, {0 any person
tor nftucncingz ot sttempting tn mflnence an nfficer or ewrployee of any agercy. aMeiber of
Cocgrzss. ap oftioar of caployee of Conpress, or 4n emminy=e al 4 Menhear of Cimgress
connetion with the ewarding of any Fadsral enstrast, the making nf sny Kaderdl yrml, the
ma¥ing, nfany Federel luam, the sntering inbs ol my coupsrrtive Ageeuent, and (e eyrnsion,
coptihnarian, rencwm, umendesent. o medincetion: +f any Tedsra] vuntmuel, @rof, Jost, v
viropiialye agroanent;

Z 17 any tondy siner ihan Federal appeogoriaed Gnds have been paid oz wili b pald o 4ny peron
tor icfluenring or 4.(empling 19 j20senee ar o Tees or emplayes »f 0y ageacy, 2 Moub of
Compress, 2 office: o cmplavee of Congress. or an employes of & Mawber of Congress in
conpestivn with Jus Vederal eonttact, zeart, loaw or coeperative agmemeat. i will conmlaste und
sitwrar Standard Form T 1T, ™iselasure Forin Wy Report Lobinlne," i accordauce with is
lastrnctions; and

3. 5 wili require that the language ¢ parasrand | ind 2 of (his #ni bobbying cerlification be
includen in the swend dosnnents Ky ul] subeveeds al wll Surs (Bedwliop subomracts, subglants,
wnd cootracts under grants, Jowns, snd cosperative amsemenis) and fnl ol sutrecplens shall
verlify and disclase according ¥,

Authority of Jurisuicyou — ) Tie convolide1zd plan is authorized ander Stute ard kocal law (s
applicable) ané fhe jurismiledion nussesses the legal anthntity 1n 2amy anl the azograns for which it is
seebiag, funding, ia accordancs with pplicable HLT: resriations.

Covsisfrmey with plan - The hraving aclivities 1 ke m:iertakcn witk CDDS, [ICME, TS50, and
TIOTWA funds sre comsisienl wiln the sirueirie plan

i - Jtwill comply syith xeetion 3 of the Hausirg and Urban Devesoproent Acl of 1968, and
igplementing regulations st 24 CEIL Vart 135,

P

AL S !:2 - ¥

LS e R L Ty ‘«f ._,Zz [Q
Sigr.alwc%uﬂloriw@.yfdﬂ Dhe
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Speafic CDBG Crrfifirations
The Tntitherrieal Commmts camifes thal:

Citizen Participation — i 3x in Gl cospplianse and follewing a deziled citizen parlicipativa olut: ol
sulishos e Lsqniveness of 14 SFR 91,605,

Community Davefopment Flan — Its cansolidaied hovsing anG commurity davelepment plan idemtifcs
commmity cevelapment and hrueshyrneeds and specffies ath show-ter 4nd long-ferm commimsly
Suvelopment cnjectives that provids decer) hivasing, sxzand sonnatiic apparmmitiss primamly jor
persnes of low and moderate incoric, (See CFR 24 5702 and CFR 24 pert 5711

Fellewving a Plao — It is fullowing a cument consolidaied plan (or Comprebensive. Ranenp Adordability
Seancgg) tharhas boen upproved by 11UD,

Use of Fundy — 1t bes conplicd witk the: Jollowing erileria

| Muzinwum Feasible Prioriy. Wilh respect o astivitics cxoacRd fio be assiden with CHG andy
i cesti‘ies that it ras developed iy Aclion Plar wu 25 (o give inaximua Zeasibic prioriy to
avfiviies which wensél® Iow and moderate inwome Familiey or wid in the peveotios of climingice
of sime or Alish. The Action Plan viay doc inclode aelivitiss which 1he gramee cerifies we
des'pmad to meet other curanmoily devalepat peeds having f particilar urgpeney beeause
#dslmg conditinns poss a seons and immsisle breal 1 e bealth o vrelfare nfthe
ily, arsd othisy finroeinl sesowress are not availsble);

Orecrall Fenefft, ) be sugregate we of CDBG [bids inchading seerion LOR muamnieer. s
during progoasn yeashbzi &, SR (2 paied specificd by the gremise vonsisiiog of oz,
e, or three souciic ccnscomivs prograrm yeassh, shell arineijally hencfit presoas of lewrand
modarate incams it a nanaer thar enscres thet 1t 'oust 70 penuent ol he wnuac. is eapeadzd
for activitics that benedl such persuns dusing the designatsd paried:

3. . Special Assessmenlz, JUwill o, iéi@npg T recover any' eapitzl coste of public impravewusats !
assisted with (3G fundy Tacluding Seetions 108 Lot gusrariced Surde by assessmg any amewt :
auairal popenics aamed and accupied by presuns ol low and reodaans ieome, including my feo
chicped or assesynent made ac a condiGian ol ubtaining nuoess b sudh |l iypravausars,

However, B CDBG Gols ane nsed 1 pay the prapoction of ¢ tor or assexsment. 1hat jefzlsy L
f4e ciepital costs ot yueblic irprovernenly imesisted i el with CIDBC fuads) financed frora
GLOAT TEVECIUS SONCES, Al asseasment of charge may hir mare azamss, ke propurly wilks cespaz!
to tac pu'alie impraverents fnanced by o seoree nder thaa CDBG fonds,

“Ihe jurisdictivn wilki not attewpt 10 recnver any capical cosisof public iroproveinents assiced
wit CRE funds, meluding Section 108, unless CDBG fucde are osed 1o pay the praporiion of
fee ov assessnnm aTORnable o the cimial eosks ul aubiic s ovects iinaoccd fom other
Teverile souross. Tn this cavs, S0 asssssment or chaspe may be xiade agaicst the proporty with
rospece 19 the public jmpravemerts financcd by a source other han CI2BG lunds, Ak, o U
cass of properlics owred ard eccupied by nioderate-toroms (ot Jow-itenme) famihes, wn
assessOent or chares may ke made kppainst the pmperty for public gprovererts linanead by »
wnmes ofher Oian COBG 1unds ifths jusisdiction codifves thed.-€ 1ok a CURG funds o cover the
ASEREINENL,

Exuessive Force — It has adnpted ard Js enfescicg:

1 A policy arakit:fing ths v of execsaive fave by Ihve epuvresimect agencies within its
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‘aristiction againe any iudividuals engaged in non-viclenc civil rights dmnonstrations; and

R A prlicy of enfiazeing appllcehle State and leeal laws agaizst nhysically beming snimines b or
exit fram 2 facility or locaion which is he sehjcel ol such non-vivlenl civil rghts
demnnrtigukns withm il jumadiction:

Compil With Anti-divecimtuation tews — The prend will be vonducled wod adn.inisterel by
conformity ith titke ¥ of the Civil Righns Act of 1804 (12 DISC 2000d), the Fai- Hoosizg A (42 USC
3607-3614%), and inypscmanting regpistions,

Tend-Baxed Paint — Its aztivitics concerniag lead-besed paiot will comply writh the cequirereais of 24
CYR Murl 15, sehpane 4, B, T, K and R

Compltzpee with Laws — |1 will comg'y with zpplicable Juves,

".“; 9 = ’Fw' v\i - By /4-: 3 i
S AL Ned T ¥z o b

SipmstreAuthon 2 Oflicial © Dade

A R
Fins d
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OPTIONAL CERTTRECATION
{DBG

Subelt the fellewing verlifivalivnndy wie vas o wore of (e acdyities in fh aviiu: plas arc designed
L mneet. pther censmunity Aevelapment needs aving a partoular areerey s speyified i 24 CFE.
370.208(c):

“T'hi granips harely cetifies tha the Annoal Flio inclades smie ac lere speeifizally idenlied
CIM0Gaspisled mfiviies vhich 2 desimed to meel vther com:uority doveicpmend rawds
liaving A particular arpeacy Sesunes existing sonditions pose w seriows wnd ircaedinte threat to
Lbe healli o wic)ies of the commuatty and vlber Inancial resmrect are nol avelydle o 1eesd
shch nesds.

{7
""{‘{ 2 .:'L %)
SigmtwelAstharized

y ! f
{25 16

Ehate

hhu‘-".' 'E. A
i F
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ESG Cortifications
‘I'he Fanereency Solutions Sraals Program Revipient cep iites that:

Mujor rebabilitation/conversion - If ar emerpzney sheiter's rehabilitation caste excocd 75
rercent of e va'ue u the bulldiuyg Lefore tcaabilitation, the pivisdiction wili mainraic the
building sz i ghefer for homeless individvals and families for a minimum of 10 voars after the
date the buiding is fict vecupied by 2 homeless individiu) or Janily pfter the compieted
rehahilitazion. If the crst to convert & building into n cmoigency shelier axceeds 75 perceat of
the velue of'the building after convession, the junsdiction will maintarn e pullding as a shelier
for homeless Bndividuals and familics for & minimum of 10 yeaes afive e date the building is
Jirst seennied by & homeless 'ndlvldual oy faoily after the coumpleted corversion. In aif othar
cases where BSC finds arc used for renvvation, the jurisdiclion wl! meintan the building as 2
sheler 0 hosneless indjviduals and familics for 4 minimuem of 5 vears after the dats the building
is firet ozeupicd by 1 homuless individual o fanily a%er the coepleted reuovation.

Exwential Services aud Operating Costs — In the case of assistence mvalvicg shelter opeatons
or estential scivizes 1elated to strect outreach <r emargency shelies, fhe jurisdction wilkl provide
serviess of shelér 10 bome.ess ndividvals and families for the preiod during which the ESG
assistamee 18 providied, withont repard 10 a part:cilar site vr stuctine, 2o long the ursdiction
serves The same type of persons (e.g., Turnilies with shildmen, waccsmpunicd youlh, disabled
individuabs, or victims of domestic viokns) or parsors in dhe 2ame gengraphic prep,

Henovatian — Avy renpvaion caviod out with ESG assistance shall be sufficicot to cisurs
that 'he buildiaginvolved 8 safis auc sanilary.

Supportive Services — The lirisdiction will assist homeless individnals is dhiaiving permanrof

housing, uppropriate supperdive services { including medical and rental herkth beabnent, vicim
serviees, counseling, sepevisive, apd uller seryv.ces essenlial fus achieving fudepesdent liviog),
ard other Faderal State, locsl, and private sssistapce aveilable Sor snsh iodividisls,

Matching Funds — The incisdicticn well abiain matching amounts reguired under 24 PR
276.201.

Confideatiality — The jwisdiction has cstablished aad s Jxplementiae procedures to easure !
Ihe: confidentigity of records pevtairing to any individual previded family violence prevention

ot freatment services under any pryjuel essisted roder the IS0 prograc, including pratection

asainst the release of the address or locatios of zny fimily violencee shelfer projes(. excopt wilh

the writlen sulburization of the person cesponsible for the. eporation of that shelter,

Homelexs Pensung Invotyemuent. — Tor the waxiinuin extesd practicale, the jurisdiclion swill
inyclye, through employment, voiusteer servives, or ¢lkenwise, Jumeless indtyidngls und
lamnflies ia cemstoctize, renovating, maintasining, end eperating facilifics assisted nnder the ESG
PragTHm, i penviding s arvicess sasisted wnder the TSG progrem, and e praviding sevvices for
arcupants of facilities anaistsd vnder (he program.

Cuopsolidated Plan - All activities the jurizdiztion underizhis with assistance wcder EST
e consisisn with the inrisdiction’ s comsalidated plan.

Discharge Policy - 'I'he jurisdiztion will csiaklish and implement, to the maximum cxient
practicatle and where appropriate polizies and protocols for the discharge of parsors from
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prblicly findrd institinisns cr syslems of care (such as health care &eilitics, menia! beadth
Tueilitivs, foster eane or other youth facilites, or correetion programs and igstitntions}) in arder
{0 prevent this Giscliaige fiom inmediatzly resulting io hom=lezsness Jor these pursons,

.’.W‘; e i :
s TR o k{]zz,,_,tm
Signature/Autho-ized Offisd] Dale |
Moo si%a

il £
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AFPPENDEX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LUBEYING: .
A L oblwng Certifcatiom

T'ais eprtiication it a matsmind represeninion of lact upoa whick reinmes wus pleced

when this tremsnelion was wads or enlerad intn. Subimission of this cectificaida is o

prezequisive n making o erdeciize into this iransaelion imposed by secton 1352, fitle 31,

(3.8, Code. Aoy person who fuife 1o G e coquirad ecrtifization shicl he sabjecttea
<ivil paatelty ol put Jass fen $ 10000 and nat more than FI0E,0081 lor casn such Gilure.
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