Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Niagara Falls 2015 AAP is the result of a 22 week public participation process. The Niagara
Falls Community Development Department, as lead agency, worked with stakeholder groups and
residents to create a plan that effectively targets the causes and symptoms of blight, disinvestment and
homelessness within our community. Using the United States Department of Housing and Urban
Development's (HUD) national objectives as guidance, the 2015 AAP Plan proposes both housing
investment and quality of life improvements that can be executed effectively and in a timely manner.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Objectives:

e A 10 percent increase in prime occupant, owner occupied, residential units renovated by United
States Housing and Urban Development (HUD) program throughout the City of Niagara Falls.

e Increase in home ownership closing cost grants, funded through the Community Development
Block Grant (CDBG) Program.

e Anincrease the percentage of homeless persons staying in permanent housing.

e Execution of quality of life improvements, targeting the 12-17 year old age range.

e  City park improvement projects, consistent with the adopted Niagara Falls Parks Master Plan.

e The formalization of a housing renovation consortium between historic (HUD) funding sub
recipients.

e Anannual funding commitment to community policing strategies that both increase police
visibility and make the police department accessible to residents

The plan’s objective’s support clearly stated community goals within the five year plan time period.

e Increased percentage of new home ownership over 2010-2014.
e Decreased number of city owned vacant housing units over 2010-2014.
e Increased number of home renovations, citywide over 2010-2014.
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e Reportable number of residents placed in actual employment opportunities after completing a
CD funded program.

e Notable improvements made in at a minimum of seven public parks.

e (Citywide adoption of a demolition evaluation strategy.

e Citywide adoption of a CPTED planning process.

e Citywide adoption of citystat reporting.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Niagara Falls must improve its housing renovation expenditure rate and project execution. In
consultation with the community, the 2015 AAP is composed of projects that can be executed and

completed within one year, with a two year maximum time period.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Niagara Falls held four neighborhood workshops on the following dates:

May 21, 2014: Lasalle Public Library

May 22, 2014: Niagara Falls Neighborhood Housing Services, Inc.

May 28, 2014: Doris Jones Family Resource Building

May 29, 2014: Niagara Falls Department of Community Development

On May 12, 2014, funding application handbooks were released to the public, both in paper form, and
available at our website, www.nf-cd.org. Applications were due on June 30, 2014, reviewed by CD staff,

and a public hearing and 30 day public comment period followed.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The public comment received at the workshops and hearings stressed a need for neighborhood based
improvements and investment in city parks.
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6. Summary of comments or views not accepted and the reasons for not accepting them

No comments, other than those documented in the attached meeting minutes were received. CD
accepts all comments.

7. Summary

N/A
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role

Name

Department/Agency

CDBG Administrator

Niagara Falls Community Development Department

HOME Administrator

Niagara Falls Community Development Department

ESG Administrator

Niagara Falls Community Development Department

Narrative (optional)

Consolidated Plan Public Contact Information
Seth Piccirillo, Director

Niagara Falls Community Development Department
(716) 286-8801

seth.piccirillo@niagarafallsny.gov

The Carnegie Building

1022 Main Street

OMB Control No: 2506-0117 (exp. 07/31/2015)

Table 1 — Responsible Agencies
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Niagara Falls, New York 14302
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

As listed in the City of Niagara Falls 2015 AAP Citizen Participation Comments Attachment, the City of
Niagara Falls met with, and coordinated with a wide range of housing providers, and public service
agencies during the 22 week participation process, leading up to the finalization of the AAP.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Niagara Falls met with, and coordinates all planning with the Niagara County CoC and the
Homelessness Alliance of Western New York. Both groups have access to the draft plan, and
participated in planning sessions.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Niagara Falls met with, and coordinates all planning with the Niagara County CoC and the
Homelessness Alliance of Western New York. Both groups have access to the draft plan, and
participated in planning sessions.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan
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Table 2 — Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting

We affirm that all agency types with applicable services were given the opportunity to participate.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?
Continuum of Care Homlessness Alliance of Western New York Rapid Rehousing and emergency services
2009 Niagara Falls Parks Master Plan City of Niagara Falls Execution of park improvements

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Public participation drives the AP planning process in the City of Niagara Falls. Our four neighborhood workshops, public hearing, public

comment period, and meetings with housing renovation and public service providers, allows all interested parties and the public at large, to

have a voice in the decision making.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non- Both the workshops A empahisis on
1 Internet Outreach | targeted/broad and the hearing were | quality of life N/A
community well attended. issues.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Table 4 - Citizen Participation Outreach
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AP-15 Expected Resources — 91.220(c) (1, 2)

Introduction

Expected Resources

Based on 2015 actuals, the City of Niagara Falls is budgeting for $2,241,544 in CDBG, $317,911 in HOME and $199,375 in ESG.

Priority Table
Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - | Acquisition Housing renovation, public
federal | Admin and Planning investments, public service programs,
Economic administration
Development
Housing
Public
Improvements
Public Services 2,241,544 40,000 0] 2,281,544 | 8,966,176

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected

Amount
Available
Reminder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

317,911

75,000

392,911

1,271,644

Home renovation funding allocated
to the City of Niagara Falls, Center
City Development Corp and Niagara
Falls Neighborhood Housing Services,
Inc.

ESG

public -
federal

Conversion and
rehab for
transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

199,375

0

0

199,375

797,500

Rapid Rehousing and emergency
services

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

OMB Control No: 2506-0117 (exp. 07/31/2015)
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matching requirements will be satisfied
Total levereged state and private funds for CDBG, HOME and ESG programs listed in SF 424s.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Hyde Park is a municipal park that will improved as park of the CDBG program.

Discussion

The City of Niagara Falls fully understands the federal dollar amounts are not finalized until the United States Congress approves HUD funding
and HUD approves individual municipal plans.

Annual Action Plan 11
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Higher percentage 2015 | 2019 | Affordable Housing Provide decent CDBG: | Homeowner Housing
of home ownership Housing Renovation housing $740,000 | Rehabilitated: 200 Household
& renovation HOME: | Housing Unit
$317,911
2 City Park/Public 2015 | 2019 | Non-Housing Housing Provide a suitable CDBG: | Public Facility or Infrastructure
Space Improvement Community Renovation living environment $446,696 | Activities for Low/Moderate
Development Income Housing Benefit: 50000
Households Assisted
3 Increase in youth 2015 | 2019 | Non-Housing Housing Provide a suitable CDBG: | Public service activities other than
services Community Renovation living environment $342,500 | Low/Moderate Income Housing
Development Benefit: 50000 Persons Assisted
4 Residents placed in | 2015 | 2019 | Non-Housing Housing Provide expanded CDBG: | Jobs created/retained: 100 Jobs
employment Community Renovation | economic $182,000
opportunities Development opportunities,
5 Permanent Housing | 2015 | 2019 | Homeless Housing Provide decent ESG: | Homeless Person Overnight
for the Homeless Renovation housing $199,375 | Shelter: 4000 Persons Assisted

Table 6 — Goals Summary

Goal Descriptions

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goal Name Higher percentage of home ownership & renovation

Goal Through home renovation programs the the first time home owner closing cost grant, the City of Niagara Falls aims to

Description provide real home improvement and equity assistance.

Goal Name City Park/Public Space Improvement

Goal An annual funding commitment to public park improvements, consistent with the adopted Niagara Falls Parks Master Plan.

Description Park improvements provide productive spaces for our community's young people and can help bring value to neighborhood
housing markets.

Goal Name Increase in youth services

Goal

Description

Goal Name Residents placed in employment opportunities

Goal The City of Niagara Falls is committed to trades training and medical arts training programs, within city limits, are sustainable

Description pathways to employment.

Goal Name Permanent Housing for the Homeless

Goal

Description

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

According to HOME 91.215, the 2015 annual plan targets 24,000 persons. The provision of affordable housing is ultimetly dependent on program
participation and outreach.

Annual Action Plan 13
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AP-35 Projects — 91.220(d)

Introduction

TEST

3t

Project Name

2015 Niagara Falls Neighborhood Housing Services, Inc Closing Cost Assistance Grants

2015 City of Niagara Falls Closing Cost Assistance Grants

2015 City of Niagara Falls DPW Special Operations Project

2015 Hyde Park Playground

2015 Niagara Falls Skatepark Project

2015 70th Street Park Project

2015 The Isaiah 61 Project

2015 HCRC CDBG Housing Renovation

OO N[O N DWW N[

2015 Demolition of Blighted Structures

[EY
o

2015 City of Niagara Falls CDBG SF Targeted Housing Rehab

[Eny
=

2015 NHS CDBG SF Targeted Home Rehabilitation

[E
N

2015 Center City CDBG SF Targeted Home Rehabilitation

[EEN
w

2015 Niagara Falls Commercial Facade Rehabilitation Program

[N
D

2015 Community Missions Capital Project

[E
2]

2015 City of Niagara Falls Small Business Advocate

=
[e)]

2015 Niagara Falls Wrestling Club Improvements

[E
~N

2015 Niagara Falls Memorial Medical Center Community Health Center

[EEN
0o

2015 Niagara Falls Police Dept. Police Salaries

=
o

2015 Niagara Falls Police Ranger Program

N
o

2015 Youth Motivation - Early Detection and Correction

N
=

2015 Niagara Arts and Cultural Center - Art Summer Camp

N
N

2015 Niagara Falls Housing Authority After School Program

N
w

2015 God's Woman Program

N
N

2015 Niagara County Financial Literacy Coalition

N
(]

2015 CDBG Administration

N
(o))

2015 CDBG Administration - Fair Housing Program

30

ESG15 Niagara Falls

Table 8 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

Annual Action Plan
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AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

Projects

1 Project Name 2015 Niagara Falls Neighborhood Housing Services, Inc Closing Cost Assistance Grants
Target Area Housing Renovation
Goals Supported Higher percentage of home ownership & renovation
Needs Addressed Provide decent housing
Funding
Description Closing cost grants, not to exceed $2,500, will be made available to first time home buyers, administered
through the Carolyn Van Scheck Homeownership Center.
Target Date 6/30/2016
Estimate the number and type | 14
of families that will benefit
from the proposed activities
Location Description Addresses dependent on the location of the home.
Planned Activities Closing cost assistance grants to home owners.
2

Project Name

2015 City of Niagara Falls Closing Cost Assistance Grants

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Addressed Provide decent housing

Funding CDBG: $50,000

Description Closing cost grants for income eligible home buyers per HUD requirements, administered by Niagara Falls
Community Development Staff. The closing cost grant assistance program does not use HOME funds,but
is funded with CDBG funds. The property can only be transferred to a qualifying homebuyer (less than
80% of the median income) for a period of 5 years, or the grant must be repaid. The terms of the grant
are reflected in a regulatory agreement which is recorded at the time of closing.

Target Date 6/30/2016

Estimate the number and type | 14
of families that will benefit
from the proposed activities

Location Description Dependent on homeowner address.
Planned Activities Closing cost assistance grants to home owners.
3 Project Name 2015 City of Niagara Falls DPW Special Operations Project
Target Area Housing Renovation
Goals Supported City Park/Public Space Improvement
Needs Addressed Provide a suitable living environment
Funding CDBG: $70,000
Annual Action Plan 16
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Description

As stated in our five year plan narrative, there is a housing unit vacancy and housing unit quality
standards issue in the City of Niagara Falls. These issues do not just exist within the housing units. The
exteriors as well as the streets they are located on also suffer. In addition, national banks are not properly
caring for foreclosure properties, letting the grounds and exteriors of the buildings suffer. The city's
"ZOOM" team can execute neighborhood clean-up efforts to address these growing issues. This is beyond
the scope of regular general fund work. Beyond making existing improvements, cleaner neighborhoods
can help attract more home ownership and better rental property ownership. This activity both benefits
low-and moderate income persons and eliminates slums and blight. It is the city's determination that this
project qualifies under Matrix Code 06 (Interim Assistance)

Target Date 10/31/2015
Estimate the number and type | 50,000

of families that will benefit

from the proposed activities

Location Description City-wide.

Planned Activities

Department of Public Works - Special Operations Project. Targeted clean-up task force addressing needs
in CDBG eligible areas.

Project Name

2015 Hyde Park Playground

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Provide a suitable living environment
Funding CDBG: $126,696
Description Construction of a new municipal playground (replacement) at Hyde Park. Hyde Park is the city's largest

public green space and centrally located in a dense residential area. Improvments to this playground/park
are consistent with the recently completed Niagara Falls Parks Master Plan.

Target Date

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type

50,000 persons will benefit from this significant and needed improvement in the city's largest

of families that will benefit greenspace.
from the proposed activities
Location Description Hyde Park

Cross Streets: Pine Avenue and Hyde Park Blvd.

Planned Activities

CDBG funds will be dedicated to playground construction.

Project Name

2015 Niagara Falls Skatepark Project

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Provide a suitable living environment

Funding CDBG: $100,000

Description Construction of a public skate park, providing a constructive space for the 12-17 year old youth
population. Creation of a urban skate park is consistent with the recently completed Niagara Falls Parks
Master Plan.

Target Date 11/30/2015

Estimate the number and type
of families that will benefit
from the proposed activities

50,000 persons.

Location Description

Hyde Park - Hyde Park Blvd. 1200 Block

Planned Activities

Design is funded by the City of Niagara Falls. CDBG funds will be dedicated to construction.

Project Name

2015 70th Street Park Project

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Addressed Provide a suitable living environment
Funding CDBG: $100,000
Description 70th Street Park Improvements - park accessibility and playground improvements within this green space,

surrounded by a dense residential area. Improvements to this parcel are consistent with the recently
completed Niagara Falls Parks Master Plan.

Target Date

11/30/2015

Estimate the number and type
of families that will benefit
from the proposed activities

50,000 persons.

Location Description

Corner of 68th Street and Girard Avenue

Planned Activities

Installation of new park equipment.

Project Name

2015 The Isaiah 61 Project

Target Area

Housing Renovation

Goals Supported

Residents placed in employment opportunities

Needs Addressed Provide expanded economic opportunities,
Funding CDBG: $150,000
Description Rehabilitation of vacant houses by students enrolled in the Isaiah 61 Project free trades job training

program for under-employed residents. The renovations are supervised by licensed contractors and
Orleans/Niagara BOCES instructors. HUD funds will be dedicated to material costs, instructor fees and
administration.

Target Date

6/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

A year of the training program will impact approx. 150 students.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

432 Memorial Parkway

Planned Activities

O/N BOCES instructor fees, building materials and administrative costs.

Project Name

2015 HCRC CDBG Housing Renovation

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Provide decent housing
Funding CDBG: $100,000
Description Targeted housing rehabilitation - HCRC will administer housing rehabilitation programs in targeted areas

of the city.

Target Date

6/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Four renovations thus four families

Location Description

Dependent on home owner address.

Planned Activities

Deferred loans for home renovations

Project Name

2015 Demolition of Blighted Structures

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Provide a suitable living environment
Funding CDBG: $100,000
Description Demolition of blighted structures in low to moderate income areas. Asbestos abatement service is an

eligible cost.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Date

9/30/2015

Estimate the number and type
of families that will benefit
from the proposed activities

Project will fund approx. five blight demolitions.

Location Description

Addresses selected at the time of demolition contract.

Planned Activities

Contracting for demolition.

10

Project Name

2015 City of Niagara Falls CDBG SF Targeted Housing Rehab

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Provide decent housing
Funding CDBG: $160,000
HOME: $105,970
Description Targeted Home Rehabilitation - The City will administer deferred home rehabilitation loans and grants in

its designated target area of the city. $40,000 in CDBG Program income will be used for program delivery
costs as a supplement. Previous unexpended funding is available for additional housing activities. The city
anticipates $40,000 in CDBG Program income. A minimum of of 15% of HOME funds will be allocated for
an eligible CHDO project.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

This amount will fund approx. eight home renovations.

Location Description

Dependent on home addresses.

Planned Activities

Deferred loans to home owners.

11

Project Name

2015 NHS CDBG SF Targeted Home Rehabilitation

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Provide decent housing
Funding CDBG: $140,000
HOME: $105,971
Description Targeted Home Rehabilitation - NF Neighborhood Housing Services-NHS will administer housing

rehabilitation programs in targeted areas of the City using $40,000 in CDBG for rehabilitation, and
$100,000 for program delivery.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Will provide funding for approx. 8 home renovations.

Location Description

Dependent on home addresses.

Planned Activities

Deferred loans for home owner renovations.

12

Project Name

2015 Center City CDBG SF Targeted Home Rehabilitation

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Provide decent housing
Funding CDBG: $140,000
HOME: $105,970
Description Targeted Home Rehabilitation - Center City Neighborhood Development Corp. will administer housing

rehabilitation programs in targeted areas of the City, using $53,500 for rehabilitation costs.

Target Date

6/30/2017

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type
of families that will benefit
from the proposed activities

Will provide funding for approx. eight home renovations.

Location Description

Dependent on home addresses.

Planned Activities

Deferred loans for home renovations.

13

Project Name

2015 Niagara Falls Commercial Facade Rehabilitation Program

Target Area

Housing Renovation

Goals Supported

Residents placed in employment opportunities

Needs Addressed Provide expanded economic opportunities,
Funding CDBG: $20,000
Description Commercial Facade Rehabilitation Program - Matching, reimbursable grant for building owners making

capital improvements to the facade of a structure. National Objective - Preventing or eliminating slums or
blight.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Small business owners in the City of Niagara Falls.

Location Description

Dependent on small business addresses.

Planned Activities

Matching grants for store front renovations.

14

Project Name

2015 Community Missions Capital Project

Target Area

Housing Renovation

Goals Supported

Permanent Housing for the Homeless

Needs Addressed

Provide decent housing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding CDBG: $80,000

Description Capital Improvement Project - Mill and overlay of facility parking lot at 1590 Buffalo Avenue.
Target Date 10/31/2015

Estimate the number and type | 500

of families that will benefit
from the proposed activities

Location Description

1590 Buffalo Ave, Niagara Falls, NY 14303

Planned Activities

Mill and overlay of the Community Missions Parking lot.

15

Project Name

2015 City of Niagara Falls Small Business Advocate

Target Area

Housing Renovation

Goals Supported

Residents placed in employment opportunities

Needs Addressed Provide expanded economic opportunities,
Funding CDBG: $12,000
Description Small Business Advocate - Part time position supervised by the Niagara Falls Community Development

Department. The small business advocate will coordinate with Niagara Falls business associations and
oversee a campaign to better highlight local businesses through social media, targeted advertising and
community based events.National Objective - Benefiting low and moderate income persons.

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

The small business community would benefit from the small business advocate.

Location Description

Planned Activities

OMB Control No: 2506-0117 (exp. 07/31/2015)

City-wide.
The Small Business Advocate would be dedicated to promoting and supporting small business marketing
efforts.
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16

Project Name

2015 Niagara Falls Wrestling Club Improvements

Target Area

Housing Renovation

Goals Supported

Increase in youth services

Needs Addressed Provide a suitable living environment
Funding CDBG: $10,000
Description Capital Improvements - Replacement of mats, alarm system and facade renovation at 2402 Niagara

Street.

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

150

Location Description

2402 Niagara St, Niagara Falls, NY 14303

Planned Activities

Facilitiy improvements - replaced matts.

17

Project Name

2015 Niagara Falls Memorial Medical Center Community Health Center

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Provide a suitable living environment
Funding CDBG: $50,000
Description Construction of the Center for Community Health within the Niagara Falls Memorial Medical Center

Medical Campus on 10th Street.

Target Date

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type
of families that will benefit
from the proposed activities

50,000 person.

Location Description

621 10th St, Niagara Falls, NY 14301

Planned Activities

Construction of the Center for Community Health within the Niagara Falls Memorial Medical Center
Medical Campus on 10th Street.

18

Project Name

2015 Niagara Falls Police Dept. Police Salaries

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement
Increase in youth services

Needs Addressed Provide a suitable living environment

Funding CDBG: $95,000

Description Contribution to Police Officer salaries, Police Department Community Liaison salary.
Target Date 6/30/2016

Estimate the number and type | 5000

of families that will benefit
from the proposed activities

Location Description

2616 Highland Ave, Niagara Falls, NY 14305

Planned Activities

Contribution to Police Officer salaries, Police Department Community Liaison salary, and payment of rent
and utilities at the Highland Avenue Police Substation and Resource Center.

19

Project Name

2015 Niagara Falls Police Ranger Program

Target Area

Housing Renovation

Goals Supported

Increase in youth services

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Addressed

Provide a suitable living environment

Funding

CDBG: $100,000

Description

Niagara Falls Ranger Program - Targeted police/ambassador foot patrol operation that incorporates the
hiring of local residents.This is not a project that pays for regular police services. This project established
a new (in existence for one year thus far) prevention and awareness activity in a high crime area. The
downtown corridor has experienced high larceny rates over the past five years. These rates increase
during peak tourism season. The ranger patrol is a new and proactive way to combat that trend.

Target Date

6/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

50,000 persons.

Location Description

Downtown Niagara Falls.

Planned Activities

Niagara Falls Ranger Program - Targeted police/ambassador foot patrol operation that incorporates the
hiring of local residents.

20

Project Name

2015 Youth Motivation - Early Detection and Correction

Target Area

Housing Renovation

Goals Supported

Increase in youth services

Needs Addressed Provide a suitable living environment

Funding CDBG: $45,000

Description Youth counseling program designed to prevent crime thorough coordinated case management. Services
include anger management, anti-drug and anti-gun workshops, and life skills workshops.

Target Date 6/30/2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type
of families that will benefit
from the proposed activities

250 children

Location Description

1365 Pierce Avenue.

Planned Activities

Youth counseling program designed to prevent crime thorough coordinated case management. Services
include anger management, anti-drug and anti-gun workshops, and life skills workshops.
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Project Name

2015 Niagara Arts and Cultural Center - Art Summer Camp

Target Area

Housing Renovation

Goals Supported

Increase in youth services

Needs Addressed Provide a suitable living environment
Funding CDBG: $8,500
Description Art Summer Camp Program that will provide academic, youth development and cultural activities for up

to 120 students from ages 7-18 at the NACC (1201 Pine Avenue.)

Target Date

6/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

150 children.

Location Description

1201 Pine Avenue

Planned Activities

Art Summer Camp Program that will provide academic, youth development and cultural activities for up
to 120 students from ages 7-18 at the NACC (1201 Pine Avenue.)
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Project Name

2015 Niagara Falls Housing Authority After School Program

Target Area

Housing Renovation

Goals Supported

Increase in youth services

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Addressed Provide a suitable living environment
Funding CDBG: $60,000
Description After school Program providing literacy training, music instruction, educational field trips, arts and crafts

held at the Doris Jones Resource Center and at the Packard Court Community Center. Funding will be
used to pay for contractual services, field trips, arts and crafts and music instruction.

Target Date

6/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

2,500 children

Location Description

3001 9th St

Planned Activities

After school Program providing literacy training, music instruction, educational field trips, arts and crafts
held at the Doris Jones Resource Center and at the Packard Court Community Center. Funding will be
used to pay for contractual services, field trips, arts and crafts and music instruction.
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Project Name

2015 God's Woman Program

Target Area

Housing Renovation

Goals Supported

Increase in youth services

Needs Addressed Provide a suitable living environment
Funding CDBG: $10,000
Description Youth program focused on teen pregnancy rate reduction and improved life and leadership skills.
Target Date 6/30/2016
Estimate the number and type | 150
of families that will benefit
from the proposed activities
Location Description City-wide

Annual Action Plan 29
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Planned Activities

Youth program focused on teen pregnancy rate reduction and improved life and leadership skills.
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Project Name

2015 Niagara County Financial Literacy Coalition

Target Area

Housing Renovation

Goals Supported

Increase in youth services

Needs Addressed Provide expanded economic opportunities,
Funding CDBG: $14,000
Description Provision of financial literacy classes in the City of Niagara Falls and one on one financial coaching.

Target Date

6/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

500 persons.

Location Description

1522 Main Street.

Planned Activities

Provision of financial literacy classes in the City of Niagara Falls and one on one financial coaching.
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Project Name

2015 CDBG Administration

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation
City Park/Public Space Improvement

Increase in youth services

Residents placed in employment opportunities
Permanent Housing for the Homeless

Needs Addressed Provide decent housing
Provide a suitable living environment
Provide expanded economic opportunities,
Funding CDBG: $440,348

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description

Administration - Cannot Exceed 20% of the total 2014 CDBG Amount.The City of Niagara Falls is aware
that it proposes to expend the entire 20% allotment on 2015 administration of CDBG activities. The
Community Development is currently creating a five year staff transition plan. We expect to reduce staff
costs within the next two years in order to reduce our use of administrative funds.

Target Date

6/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

N/A Admin. Functions.

Location Description

N/A Admin. Functions.

Planned Activities

N/A Admin. Functions.
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Project Name

2015 CDBG Administration - Fair Housing Program

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Provide decent housing
Funding CDBG: $10,000
Description City-wide Fair Housing Program administered by the HCRC. These funds are a component of the 20%

CDBG administration cap.

Target Date 6/30/2016
Estimate the number and type | 24000

of families that will benefit

from the proposed activities

Location Description City-wide

Planned Activities

City-wide Fair Housing Program administered by the HCRC.
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Project Name

ESG15 Niagara Falls

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Area

Housing Renovation

Goals Supported

Permanent Housing for the Homeless

Needs Addressed Provide decent housing

Funding ESG: $199,375

Description 2015 Rapid Rehousing and emergency shelter and street outreach programs.
Target Date 6/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

10,000 persons.

Location Description

City-wide.

Planned Activities

Rapid Rehousing and emergency shelter and street outreach programs.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

CENSUS TRACTS 202-214

Geographic Distribution

Target Area Percentage of Funds
Housing Renovation 44

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Renovation of aging houseing stock and the increased percentage of home ownership are the highest
priorities for Niagara Falls Community Development.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 1,000
Non-Homeless 2,000
Special-Needs 0
Total 3,000

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 10
The Production of New Units 25
Rehab of Existing Units 35
Acquisition of Existing Units 0
Total 70

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

n/a

Actions planned during the next year to address the needs to public housing
n/a

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

n/a

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

n/a
Discussion

n/a
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Rapid rehousing and street outreach programs
Addressing the emergency shelter and transitional housing needs of homeless persons
Rapid rehousing and street outreach programs

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Rapid rehousing and street outreach programs

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Rapid rehousing and street outreach programs

Discussion

Rapid rehousing and street outreach programs

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family
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Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total

Annual Action Plan
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

The City of Niagara Falls is dedicated to tax and governmental policies that assist the pursuit of
affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Niagara Falls is dedicated to tax and governmental policies that assist the pursuit of
affordable housing.

Discussion

The City of Niagara Falls is dedicated to tax and governmental policies that assist the pursuit of
affordable housing.
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AP-85 Other Actions — 91.220(k)

Introduction

Actions planned to address obstacles to meeting underserved needs
Actions planned to foster and maintain affordable housing

Actions planned to reduce lead-based paint hazards

Actions planned to reduce the number of poverty-level families
Actions planned to develop institutional structure

Actions planned to enhance coordination between public and private housing and social
service agencies

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 115,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 115,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 83.00%
Annual Action Plan 40
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

New York State Home and Community Renewal Grant Funding.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
Deferred loan

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
N/A

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

N/A
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1.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

The 2015 ESG APPLICATION HAS BEEN MODIFIED FROM PAST YEARS. There has been no
substantial changes from the 2014 application, but this notice bears repetition. The United States
Department of Housing and Urban Development (HUD) has made specific changes to this program.
The former Emergency Shelter Grant Program is now the Emergency Solutions Grant Program.

The objectives of the ESG Program are partially to increase the number and quality of emergency
shelters and transitional housing facilities for homeless individuals and families, to operate these
facilities and provide essential social services. The program has now been revised and expanded to
include a strong emphasis on homelessness prevention and on rapid re-housing.

ESG funds are available for five program components: street outreach, emergency shelter,
homelessness prevention, rapid re-housing assistance, and data collection through the Homeless
Management Information System or HMIS.

Below is a summary of the components and related eligible costs:

Street Outreach: funds may cover costs related to essential services for unsheltered persons
(including emergency health or mental health care, engagement, case management, and services for
special populations).

Emergency Shelter: funds may be used for renovation of emergency shelter facilities and the
operation of those facilities, as well as services for the residents (including case management, child
care, education, employment assistance and job training, legal, mental health, substance abuse
treatment, transportation, and services for special populations)

Homelessness Prevention: The costs of homelessness prevention are only eligible to the extent that
the assistance is necessary to help the program participant regain stability in the participant’s
current permanent housing or move into other permanent housing and achieve stability in that
housing.

Rapid Re-Housing: Housing relocation and stabilization services (including rental application fees,
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security deposits, utility deposits or payments, last month’s rent and housing search and placement
activities). Funds may also be used for short- or medium-term rental assistance for those who are at-
risk of becoming homeless or transitioning to stable housing.

e HMIS: funds may be used to pay the costs for contributing data to the HMIS designated by the
Continuum of Care for the area. Eligible activities include (computer hardware, software, or
equipment, technical support, office space, salaries of operators, staff training costs, and
participation fees).

HOW DOES THIS AFFECT YOUR APPLICATION AND PROJECTS IN NIAGARA FALLS?

Per HUD guidelines, no more than 60 percent of the City’s total ESG allocation can be used for
emergency shelter and street outreach activities and 32.5 percent must be used for rapid re-housing
assistance activities. Under the previous ESG, a larger percentage was available for transitional
shelter programs. HUD cannot approve an ESG budget that does not adhere to these percentages.
The Niagara Falls Community Development budget will reflect these new guidelines.

To learn more about the ESG Program, visit:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/homeless/programs/
esg

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

N.A

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The 2015 ESG APPLICATION HAS BEEN MODIFIED FROM PAST YEARS. There has been no
substantial changes from the 2014 application, but this notice bears repetition. The United States
Department of Housing and Urban Development (HUD) has made specific changes to this program.
The former Emergency Shelter Grant Program is now the Emergency Solutions Grant Program.

The objectives of the ESG Program are partially to increase the number and quality of emergency
shelters and transitional housing facilities for homeless individuals and families, to operate these
facilities and provide essential social services. The program has now been revised and expanded to
include a strong emphasis on homelessness prevention and on rapid re-housing.
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ESG funds are available for five program components: street outreach, emergency shelter,
homelessness prevention, rapid re-housing assistance, and data collection through the Homeless
Management Information System or HMIS.

Below is a summary of the components and related eligible costs:

e Street Outreach: funds may cover costs related to essential services for unsheltered persons
(including emergency health or mental health care, engagement, case management, and services for
special populations).

e Emergency Shelter: funds may be used for renovation of emergency shelter facilities and the
operation of those facilities, as well as services for the residents (including case management, child
care, education, employment assistance and job training, legal, mental health, substance abuse
treatment, transportation, and services for special populations)

o Homelessness Prevention: The costs of homelessness prevention are only eligible to the extent that
the assistance is necessary to help the program participant regain stability in the participant’s
current permanent housing or move into other permanent housing and achieve stability in that
housing.

Rapid Re-Housing: Housing relocation and stabilization services (including rental application fees,
security deposits, utility deposits or payments, last month’s rent and housing search and placement
activities). Funds may also be used for short- or medium-term rental assistance for those who are at-
risk of becoming homeless or transitioning to stable housing.

e HMIS: funds may be used to pay the costs for contributing data to the HMIS designated by the
Continuum of Care for the area. Eligible activities include (computer hardware, software, or
equipment, technical support, office space, salaries of operators, staff training costs, and
participation fees).

HOW DOES THIS AFFECT YOUR APPLICATION AND PROJECTS IN NIAGARA FALLS?

Per HUD guidelines, no more than 60 percent of the City’s total ESG allocation can be used for
emergency shelter and street outreach activities and 32.5 percent must be used for rapid re-housing
assistance activities. Under the previous ESG, a larger percentage was available for transitional
shelter programs. HUD cannot approve an ESG budget that does not adhere to these percentages.
The Niagara Falls Community Development budget will reflect these new guidelines.
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To learn more about the ESG Program, visit:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/homeless/programs/
esg

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

N/A

5. Describe performance standards for evaluating ESG.

The 2015 ESG APPLICATION HAS BEEN MODIFIED FROM PAST YEARS. There has been no
substantial changes from the 2014 application, but this notice bears repetition. The United States
Department of Housing and Urban Development (HUD) has made specific changes to this program.
The former Emergency Shelter Grant Program is now the Emergency Solutions Grant Program.

The objectives of the ESG Program are partially to increase the number and quality of emergency
shelters and transitional housing facilities for homeless individuals and families, to operate these
facilities and provide essential social services. The program has now been revised and expanded to
include a strong emphasis on homelessness prevention and on rapid re-housing.

ESG funds are available for five program components: street outreach, emergency shelter,
homelessness prevention, rapid re-housing assistance, and data collection through the Homeless
Management Information System or HMIS.

Below is a summary of the components and related eligible costs:

e Street Outreach: funds may cover costs related to essential services for unsheltered persons
(including emergency health or mental health care, engagement, case management, and services for
special populations).

e Emergency Shelter: funds may be used for renovation of emergency shelter facilities and the
operation of those facilities, as well as services for the residents (including case management, child
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care, education, employment assistance and job training, legal, mental health, substance abuse
treatment, transportation, and services for special populations)

o Homelessness Prevention: The costs of homelessness prevention are only eligible to the extent that
the assistance is necessary to help the program participant regain stability in the participant’s
current permanent housing or move into other permanent housing and achieve stability in that
housing.

Rapid Re-Housing: Housing relocation and stabilization services (including rental application fees,
security deposits, utility deposits or payments, last month’s rent and housing search and placement
activities). Funds may also be used for short- or medium-term rental assistance for those who are at-
risk of becoming homeless or transitioning to stable housing.

e HMIS: funds may be used to pay the costs for contributing data to the HMIS designated by the
Continuum of Care for the area. Eligible activities include (computer hardware, software, or
equipment, technical support, office space, salaries of operators, staff training costs, and
participation fees).

HOW DOES THIS AFFECT YOUR APPLICATION AND PROJECTS IN NIAGARA FALLS?

Per HUD guidelines, no more than 60 percent of the City’s total ESG allocation can be used for
emergency shelter and street outreach activities and 32.5 percent must be used for rapid re-housing
assistance activities. Under the previous ESG, a larger percentage was available for transitional
shelter programs. HUD cannot approve an ESG budget that does not adhere to these percentages.
The Niagara Falls Community Development budget will reflect these new guidelines.

To learn more about the ESG Program, visit:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/homeless/programs/
esg

Discussion
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Citizen Participation Comments

City of Niagara Falls — Dept. of Community Development
Minutes of 2015 CPS Neighborhood Meeting
Dept. of Community Development — Carnegie Building
May 29, 2014 — 5:30 p.m. Niagara Falls, New York

Present: Grant Babcock, Community Missions
Jim Haid, Isaiah 61 Project
Kathie Kudela, NACC

Staff
Present: Seth Piecirillo, Director Jim Marasco, Project Administrator
Gail Bimont, Neighborhood Dev. Specialist  MaryAnn Colangelo, Admin. Asst.

The public mecting began at 5:30 p.m. Each participant received a 2015 CPS Schedule of
Events and Citizen Survey. Mr. Picciritlo welcomed those in attendance and irtroduced staff.
He talked about the three previous neighborhood meetings that have been held. He talked
about how we advertise the meetings through the Niagara Gazette, our CD wed page,
Tacebook, mailings and there is a story out in the Gazette to try and get the word out.
Mr. Piccirillo explained the budget process. He stated that in 2014 52.7 million was received
through three grant programs; namely, Community Development Block Grant, HOMF and the
Fmergency Solutions Grant Program. He broke down the amounts received for each program
and explained each program to the participants. He stated that at least one of the following
national objectives must be met for a project to be considered for COBG funding: benefit low
to low/mod income persons; eliminate slums and blight; or mect an urgent need. Anurgent
need is a very specific meaning, for example, responding to a natural disaster. Mr. Piccirillo
talked ahout the types of projects that CD funds with CDBG funds, such as housing rehab, youth
services, demolition, capital improvement, play grounds, etc. He talked about the HOME
program and the housing work that is dane through the program. HOMF maney is divided
amongst CD, NHS and Center City. The Emergency Solutions Grant Program assists individuals
and families to quickly regain stability in housing after experiencing @ housing crises or
hormelescness. He noted the following organization have received ESG funds: Community
Missions, YWCA — Carolyn’s House, Family and Children’s Setvices, YMCA, and NiaCap.
He talked about the changes in the £5G program. The program now has morc of a rapid
rehousing focus. He noted that Community Missions and Carolyn’s House have helped us with
the rapid rehousing program camponent.
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2015 CPS — Minutes of Neighborhood Meeting
Carnegie Building — 1022 Maln Street

May 29, 2014

Page 2 of 4

Mr. Marasco, went through the 2015 CPS Schedule of Events. Mr. Marasco stated that
the neighborhaod meetings is CD's opportunity to hear from people at the grassroots level
concerning their ideas for the budget. He talked about the different ways peop:e could express
their ideas, they could come to the meetings where everything is recorded and will be
answered to inthe plan. Written comments can also be submitted at the meetings or we can
receive those written cornments at our office. He stated that applications are available this
evening or they can be abtained on the CD website orin the CD ulfive. He noted the deadline
for submission of an application or camments for the 2015 budget was June 30M,

Mr. Marasco did a linc by line review of the Schedule of Events leading up the adopticn
of the 2015 budget. He emphasized the dates and times available for public comment and
input.

After Mr. Marasco’s presentation, Mr. Piccirillo opened the meeting for comment.

Ms. Kudela asked how much weight do petitions and written letters of support have in
the budgeting review decision procass.

Mr. Piccirilio stated that over the last couple ot years we have had petitions and written
letters of support. He said that all the different types of cutreach are effective, Wr. Piccirillo
stated that we have te respond to all comments so it does mean something.

IWir. Marasco stated that numbers mean a lol.

Mr. Haid from Isaiah 61 stated that the COBG funding Lthey have received in the past has
been very effective for their program and he felt funding received in the future would be just as
effective if not more effective in climinating blight, creating good housing for low income
persons, putting houses back on the tax rolls and putting people back to work. He felt the
project was a win for everyone particularly the citizens of the City.

Mr. Babcock, speaking an hehalf of Community Missions, tatked about what they are
doing to get peaple reintegrated into permanent housing as guickly as possible throuzh rapid
rehousing. He stated that Community Missions was pleased that CD funded their organization.
He stated that Community Missions is stralning with their budget and they are looking for every
avenue to help with funding. He said that last year there was a 30 percent increase in the
number of shelters at their facilities. e stated that the Agency is reaching a threshold where
they are, unfortunately, very clase to the paint where they are going to have to start turning
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2015 CPS —~ Minutes of Neighborhood Meeting
Carnegie Building — 1022 Maln Street

May 29, 2014

Page 3 of 4

people away. Mr. Babeock stated that the system scems to be taking longer to get people
assistance. He stated that the number of people coming in has gene up 8 percent but the
nights of stay have gone up 30 percent.  He stated that the rapid rehousing money has helped
a great deal.

Ms. Kudela from the NACC talked about their summer program. She stated it is so .
important for young people to have a safe place and rich environment. It is so important for i
downtown children who often don’t go anywhere or don’t see anything and really lack thal kind
of enriching experience. Since 2003 the NACC bas held a Summer Program. Often times it is
extremely difficult to fund. She said the NACC hasn’t had any CDBG funding for the last two
years so we have struggled to put things together. She said all of the money goes for teachers

and supplies. it daesn’t go for electric bills or any overhead.  The NACC has been very
fortunate over the last twao years ta have worked with the Niagara Falls National Heritage Area.
Sharon Capin has funded weekty field trips for the kids. She talked about the trips and activities
that the children are involved in. She stated that the program is integrated into the arts and
music area as well. She said there is a final session where the kids actually write the program
and the parents are involved. She said the NACC has had ycung adults come back and talk
about the program. She stated that they know they have changed lives. She said they enly
charge $50 for the entire session and the kids get free lunches. She hoped that CD would fund
the program in 2015.

Mr. Piccirillo stated that there was conversation at last night’s neighherhood meeting
concerning youth services and what is funded and what is not funded. He stated that we spend
our cap on public services cach year. Obviously, that will never been seen as enough. | think
what we need to do is sit down with all of our youth service providers that we have funded over
the last few years and talk about the reality of the situalion. 'We know that every dollar we give
Lo this group is talking away a dollar from another group. So let’s tatk about the strategy and
about what is sufficient and what is not sufficicnt and what other funding can be out there from
the City or from somewhere else to help fund these programs. Because what we often hear is
that we are ignoring a program. So we want to talk sperifically ahcut youth services and about i
what we fund and the fact that we try and spread that maney as far as we can. But maybe that
is not the right strategy mayhe we have to focus on a few. Mayhe we have to talk to ali the
youth service providers as we make that determinatian.

Ms. Kudela stated that she was open te working with other groups. She szid it was
really all about the kids.
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2015 CPS — Minutes of Neighhorhood Ivleeting
Carnegie Building — 1022 Main Street

May 29, 2014

Page 4 of 4

MIr. Piccirillo asked for any other comments.

Mr. Babcock stated that the neglect of the landscaping in the medians on John Daly
Drive and Niagara Street are an cmbarrassment for the City and that should be addressed. He
stated that what was planted there required a lot of maintenance.

Mr. Piccirillo stated that workers have been out there this week and it does lock better.

It was noted that the same romplaint about the maintenance of those medians came up at
another neighborhood meeting.

There being so further gquestions or comments the meeting concluded at 5:50 o.m.
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City of Niagara Falls — Dept. of Community Development
Minutes of 2015 CPS Neighborhood Meeting
Neighborhood Housing Services — 479 — 16" Street
May 22, 2014 - 5:30 p.m. Niagara Falls, New York

Present: Ron Anderluh, Niagara Street Business Association
Stephen Dojka, NHS East Side Block Club
Patricia Frederick
Ruth Cooper
Diane Tallersall
Christine Sanbarn, East Side Biock Club
Lola McCreary, Niagara Falls Bus. Association
Nicholas D'Agostino

Staff
Present: Scth Piccirillo Jim Marasco
Gail Bimont MaryAnn Colangelo

The public meeting began at 5:30 p.m. Seth Piccirillo, Director of Community
Development, welcomed those in attendance. Each participant received a 2015 CPS Schedule
of Events and a Citizen Suryey to comnplele.  Mr. Picciriilo talked about the CPS process and
the need to get input from the neighborhoods concerning City needs. He cxplained the CDBG,
HOPAL and ESG program and outlined the funding that was received last year for each program.
Hc stated that CDBG project funding is meant to meot at least one of three national objectives;
namely, to benelit low to low/mod incoma persons, eliminate slums and hlight or meet an
urgent neer. By meeting an urgent need HUD is talking about something catastrophic or
disaster relief. He talked about the level of funding that was given to NHS over the last year,
He talked about the CD investments made to the East Side such as demolitiuns, Gill Creek Park
investments, the South Ir. Playground and commercial fagade investments, youth programming
and police services. In 2014 we added street repairs and side walk repairs in the East Side area.
I fe talked about HOME funds and noted that the City, Center City and NHS receive HOME funds
to do housing rehab to benefit low to low/mod income persons in specified low to low/mod
income targeted areas. He expiained the Fmergency Solutions Grant program and outlined
who receives those funds.

Mr. Piceirillo stated that CD nzeded to talk to the neighborhood to haar what the needs
are and give us an evaluaticn of how our past funding is working or not working and get
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feedback.

Jim Marasco, CD Praject Administrator, reviewed the oistributed Schedule of Events and
did a line by line review of all of the public meetings and event dates leading up to the adoption
of the 2015 budget. He reviewed the process in detail and stressed the impartance of hearing
from the heighborhoods concerning community needs. He outlined the submission deadline
tor the application process. He stated that all comments will be recorded and answered to in
the process. He talked about the application review process and the formulation of the 2015
draft plan that will be presented to the City Council. He stated that we usually get twice as
much in requests as we have funding available,

Mr. Piccirillo asked for comments from the participants.

Ron Anderluh stated that as we are putting so much money into the parks it was
important that we have adult supervision present.  He said a lot of the parents drop their kids
off with no supervision.

Diar.e Tattersall stated that years ago there was always adult supervision at the parks
either a college leader or a “coach” that supervised the parks. She felt we needed more youth
programming at the parks for the children.

M. Marasco asked for specifics on how we could offer supervision in the parks. Are you
suggesting the City fund this?

Mr. Anderfuh stated that it could be 2 combinatior: of CDBG money, money we could
get from the Police Department or other grant money. N5 Tattersall stated that the need was

for the summer months.

There was discussion about some of the problems Gill Crock Park is exgeriencing with
the congregation of older lids hanging out at the park. After 5 or 6 o'clock older kids are at the
park that shouldn’t he there.

Diane Tattersall stated that the older children are there because there is nothing for
them to do.

Seth Piccirillo stated that we have our 5-year plan coming up. He noted that one thing
he was zoing to suggest is that we need to address the needs of the 12 — 17 year old age group
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to give them something to do. Mr. Piccirillo talked about the Ranger program that will be
starting. He said if there were issucs at certain parks at certain hours we could send them to
problem area.

The discussion came up about the need for a skate park in the City. Some mentioned
that Hyde Park would be a goad location. Mr. Piccirilo stated that we hear a lot about the
need for a skate park and that is something the City needs to look at. The group felt a skate
park and adult supervision at the parks were two needed things in the community.

Christine Sanborn stated that perhaps we could contact the criminal justice students at
NCCC and NU and see if there is a way they can wark park supervision in as part of their college
curriculum. Mr. Picciritlo felt there had to be a way we could incorporate supervisory
assistance at the parks through the Ranger Program.

Stephen Dojka stated that one thing the City has to look at when they do @ project is
long term maintenanrce. He talked about the plantings in the Niagara Street median but they
are high maintenance and the City doesn’t have the ability to upkeep the median and they look
harrible.

Mr. Piccirillo talked about when we did Gill Creek Park we kept maintenance in mind
and we choose specific materials that would be as low maintenance and vandalism proof as
possible. He noted that we are waiting for our third bid for the fence at the Gill Creek Park.
The fence will be done this construction seasun,

Mr. Dojka asked if Lhere was any discussion about doing anything with Hyde Park Lake
other than just fishing. lle suggested such activitics as having kayaking available. He stated
that he has scen that in other cities.  Seth said that a private operator would have fo do
something like that. It was mentioned by staff that the idea was looked at previousily and the
liability insurance made it prohibitive. |t was asked by participants if it was legal to kayak in
Hyde Park Lake. Mr. Picciritlo stated he did not know but could find out about kayaking.
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M. D’Agastino stated that he and Mr. Anderluh went through the east side area and
compiled a list of streets that needed to be repaved and demolitions that were needed.  The
list was previded to staff and outlined the following needs:

Street to be Repaved: 24" Street from Ferry Avenue to Buffalo Avenue, 27" Street from
Ferry Avenue to Buffalo Avenue, E. Falls Street, from 19" Street to Portage Road.

Requested Demolitions:

1765 Falls Street 1621 Falls Street 2226 Falls Street 1951 Falis Street
1821 Niagara Street 1976 Niagara Street 1928 Niagara Street 358 Portage Road
364 Portage Road 252 — 24" Street 237 — 24" Street 216 — 24™ Street2225
Cudaback Ave. 1951 Cudaback Ave. 1904 Cudaback Ave. 1760 Cudaback Ave.
1968 Mackenna Ave 1970 Mackenna Ave 2215 Mackenna Ave. 2203 Mackenna Ave.

Mr. Dojka complained that ofien paving is done and then shortly thereafter tha road is
cut into for sewer work. He said when a road is paved they should do it right and do the curb
and sewer woark as well.

Mr. Marasco stated it is a funding issue why full scale road reconstruction repairs are
not made.

Mr. D'Agostino siated that a sign was needed for Gill Creek Park, whether it be a brick
and mortar sign or a sign advertising the park concerts. He talked about signs in parks in North
Tonawanda that advertise their parks and aclivities.

Mr. Anderluh stated that thal Niagara Street Business Association will be putting in an
application for a sign. He stated that the sign needed to be appropriate with the Greenway
Commission standards. There was talk that the sign should be “kid proof” maybe making it 2
little bit higher to deter vandzlism.

A participant stated that there is no shelter at the South Jr. Park. She felt a chelter
would be beneficial as there was no protection for the kids te get out of the sun for their
activities.

It was suggested that picnic tables would be beneticial for the east side parks.

Mr. Dojka asked that NHS be given full support tor the programs they provide.
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It was questioned if CD funds the Inspections Department. Mr. Marasco stated that we
fund a housing inspector that works through our housing rehab program, commercial fagade
and demolitiens project. CD also funds ciean neighborhood efforts.

Ms. Tattersall stated that she felt there has been an improvement in the cleanliness of
the arca in the last few years.

Mr. Dojka complained that a lot of the demolition sites are not properly planted with
grass and graded properly. He said that before the contractors are paid those sites should be
inspected.

Mr. Marasco stated that when demolitions are bid out all of the finish work is included,
incjuding sidewalk repairs.

Mr. Dojka talked aboul 1640 Falls Street which was a vacant lot and people are using it
for a dirt track. |le said this has been going on for years. He said 1640 Falls Street is an
absolute mess. Mr. Marasco stated that that is an Inspections and DPW code enfarcement
issue. He said he would make a call on that property to see what the status was.

There was talk about illegal dumping and overgrowth of weeds on vacant lots.

Mr. D'Agostino stated that he has baen on the Sectioh 8 program for many years and he
commended the inspectors for the job they do in citing work that needs io be dene,  He staled
that, unfortunately, thare is traud taking place in the program and that should be concentrated
on.

wMr. Dojka stated that he supported helping cut the Police and Fire Departments with CD
money. They praised the Fire Departmenl’s Fite Prevention program that was funded in the
past by CD. Many felt that lives had been saved through that program educating young people
about the dangers of fire and whzt to do in a firc emergency.

Mr. Dojka asked how praojects were chosen to be funded. Mr. Marasco stated that there
is a lot of input that is considered ranging from the comraunity input, to CD staff to the Mayor
and City Council.

It was stated hy a participant that the City Council need to do what's good for the City
when approving the budget.

There being no further comments the meeting concluded at 6:40 p.m. Mr. Marasco
thanked everyone for their attendance.
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City of Niagara Falls — Dept. of Community Development
Minutes of 2015 CPS Neighborhood Meeting
Doris Jones Resource Bldg. — 3001 — 9™ Street
May 28, 2014 - 6:00 p.m. Niagara Falls, New York

Present: Kelly Mariano, NFHA  Melissa Matsulavagh, NFHA Stephanie Cowart, NFHA
Willie Price Maria Vitello, NFHA Sam Pulliam, NFHA
lan Seright, NFHA Brittany Searight, NFPD Khaleelah Shauy
Sonya Hall-Pearson, HCRC  Selicia Phipps Carol Poole, NFIIA
Willic Dunn, NFHA ~ Deborah Hicks Yolanda Price
Diana Lewis Owen Steed Ernie Bivins
Eric Fields Janie Guy Felissa Davies
Samika Sullivan Sheree Sahater Marcia Massaro
Yvonne McKinnon  Shalonda Wallace Andrca Burgos
Kendall Davis Charletta 1yson {original sign in sheet atiached to minutes)
Lee Whittaker
Staff
Present: lim Marasco, Project Administrator Seth Piccircillo, Director

Gail Bimont, Neighborhaod Dev. Specialist  MaryAnn Colangeln, Admin. Asst.

The public meeting began at 6:00 p.m. Each participant received a 2015 CPS Schedule of
Events and Citizen Survey. Mr. Marasca introduced staff and explained that Mr. Piccirillo had a
Planning Board meeting conflict and would join the meeting as soan as passible. Mr. Marasce
welcomed those in attendance and stated that each year we are required by HUD to reach oul
to the community and hold neighoorhood meetings to get inpul lrom the public as to what they
would like to see in the upcoming budget.  Hc talked about the sevies of community mectings
that were being held. Mr. Marasco noted that a total of $2.7 million was received from our
funding sources last year. Hc reviewed each funding program. He noted that CDBG projects
must meet at least one of three national objectives; namely, assist low to low mod income
persons, eliminate slums and hlight and or meet an urgent need. Mr. Marasco stated that the
housing authority reccived approximately $145,000 over the tast five years. He outlined the
amount of money spent over the last several years for Youth Motlvation and New Jerusalem.
He taiked about the funding for D’Amelio Park and the pulice substation funding on Highland
Avenue. He stated that over 50 demolitions were completed in the urban core. He outlined
the HOME program and the [SG program and who receives those funds. He reviewed the
timeline of the Schedule of Events leading up to the adoption of the budget. He talked ahaut
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the 5-year plan which is being formulated. He noted that each year we receive at least twice as
many requests as we have funding available. He said it's important for us to know where the
community needs arc which is why everyone's input is important. Mr. Marasco asked for
comments from the audience.

A participant stated that she had two children who participated in the Housing Authority's After
School Program. She asked if CD was going to fund the After School Program. Mr. Marasco
stated that we hoped to fund the program and that this was the purpose of the meeting, to give
the commuAity an opportunity to tell us whaz they wanted.

The participant stated that continued funding for the Afier School Programming was important
to protect the progress that has already heen made and for continued progress.

A participant stated that she lived un Lhe 2200 block of Michigan Avenue and talked about the
expense of summer programs which many families in her neighborhood could not afford, which
makes the Housing Authority’s Summer Youth Program so important. She talked about the
good work they do with the chifdren citing the field trips and other positive activities that they
do.

A participant talk about fer first joh heing at this building {Family Resource Building] and how
1he youth programs helped her be successful in life. She talked about going away to college but
opting not to live out of town but wanting to come back to the cammunlity and live here. She
talkad about the need to assist youth programs and how imparlant faith counseling, children
and family counseling and violence family counseling is.

Ernie Bivins — He slaled that we arc doing a ol of demolitions but asked what are we doing fo
build up the infrastructure of the community. He stated the community needed a gas station
and a pharmacy so clderly people won’t have to walk sa far to get their medicine. He said we
need something to enhance the quality of life for the children in the Highland area. He felt
there was a lot of land in the area that could be duilt on.

Mr. Marasca stated that bringing in businesses would have to be private development. He said
the City warks with developers but they have to see the market to come in.  He said in the past
CD did play a role in economic development. €D currently concentrates a lot in housing rehab.

Mr. Davis lalked about how basketball and athletics have made a positive difference in his life.
He talked about the impartance of baskctball courts in the City as they kept kids off the streets.
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He stated that there was a lack of basketball courts in the area and City. He talked about the
basketball court at Center Court Park and how it was not maintained.

Mr. Bivins asked about what improvements were going to take place at D’Amelio Fark.

Mr. Marasca stated that those plans are not in place yet. Ms. Bimont stated that CD will be
meeting next week to talk about the needs in that park. She told Mr. Bivins to get in touch with
her if he had ideas for the park. Mr. Bivins stated that he would contact her.

A 7-year old girl came before the group and stated that the After Schoal Program has taught
her a lot. She asked that the program not be taken away and continue to be supported.

Marsha Massaro from LaSalle stated that the audience should have received the 2014 budget
to review. She talked about the 50 homes that were knocked down. Mr. Marasco clarified that
not ali 50 homes were demolished with CO money; casino money was used as well. She said
that it was unbelievable that we have knocked down 50 houscs and we want to knock down
more. She asked where were people supposed ta live and she said that demolition was a loss
of taxes forthe City. Mr. Marasce explained that the homes we demolish are not livable and
are beyond rehab and those proparties were not tax paying properties.  She asked about
lsaiah 61. Mr. Marasco tatked about the funding they received and explained the work of the
organization.

Ms. Massaro talked about the parks in the City. She said that there were only a few that were
maintained properly. She talked about the neglect of parks in LaSalle. Mr. Marasco talked
about investments we have made in the City parks but explained funds are limited and only 5o
much could be spent on the parks. She asked what was spent in 2014 on parks. Mr. Marasco
talked about Gill Creek Fark and the matching funds received there and the money allocated to
D’Amelio Park. She said if we can’t fund youth programs during the day and the kids don’t have
parks to play in that is a big problem. She said she wanted to see funding directed to youth
programs and neighborhood parks.

Ms. Sheriff talked about the importance of funding Summer Youth Enrichment Programs at the
Daris Jones Center. She talked about parents not being able to afford decent daycare. She said
the facllity is a safe haven for children. She lalked about the success of her children and how
she felt the quality youth programs they participated in at the Doris lones Center helped play
an important positive role in her children’s lives. She talked about how thrilled parents are that
they can have an affordable, safe place for their kids to go.
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A participant stated that it was so imporlant to fund after schoot programs because it kept
children out of trouble. He said we should reverse funding of the Police Department. He felt
funding concentration should be more on Youth Programs than Police services. He noted that
we may not need Police services as much if we concentrated more on youth programs hecause
of the positive influences these programs play in a young person’s life.

A participant asked how many hnuses are rehabbed versus demolition and what the criteria
was far the demolishing a property. Mr. Marasco stated that we put a substantial amount of
money into housing rehab.. Approximately 100 units per year are rehabilitated the cost of
which is hundreds of thousands of dollars. It costs approximalely $20,000 to demolish a
building. The City’s Inspection Department sets the criteria which determines what houses will
be demolished. Neighborhood complaints, health and safcty issues, and several other factors
are considered before a house is put on the demo list. He noted that the list of homes needing
demolition is long and we only do approximately 50 per year. He noted rehab and demolition
components are doth needed.

A pzrticipant stated we should try and rehab these properties. Mr. Marasco tatked about the
Isaiah 61 project and the work they are doing.

A participant asked what the criteria was for CD funding programs saying that the Highland area
had not received enough money. IMr. Marasco stated that no area has received enough money
10 meet its needs. Mr. NMarasco stated Lhal there is a 15 percent cap on the amount of money
thal can be spent on public services. Mr. Marasco reviewed the amount of moncy New
ferusalem and Youth Motivation reccived over the years. Mr. Marasco told the participant he
could come into the office and he would give him an exact breakdown of all of aur project
funding.

Mr. Bivins stated we needed to hear more specifics on where the money is going.

Ms. Cowart stated that some enfities receive $250,000 every year. She said the Summer
Enrichment Program costs $500,000 to operate per year. We keep ail of these children off of
the streets every day. Ifit weren’t for this facility and the Packard Ct. Community Center
children would be running rampant with nothing to do. 1think it is important that CD continue
its relationship with our afterschaol program and weork to enhance the amount of money we
receive. Ms. Cowart clarified that the NFHA receives $20,000 per year. She noted that the
$145,000 dollar amount Mr. Marasco was quoting for the Summer Youth Programs was a five-
year funding total. She said we necd a more cooperative relationship with CD. She said she
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applauded €D’s relationship with Isaiah 61 but CD should net forget {ICRC. We are very
interested in eliminating slums and blight and investing in the neighborhoods.

A participant felt that casino maney should be appropriated to after school programs. He asked
why the commurity didn’t receive casino funds for youth programs. Mr. Marasca stated that
the casino funds are not controlled by CD. The City Council and the Mayor's office controls
those funds. Mr. Marasca said he would support casino funds being used for youth programs
to match CD funds.

Debra Hicks, President of HCRL, stated that what she was hearing at the meeting was the
importance of children and infrastructure n the community. She said the children were vital to
what we will be doing in our future. We need money 1o help provide structured programs for
our children and I'm sure it is going to take a Jot more than what CD is giving us. She stated
that Charlctta Tysan, Exec. Director of HCRC, was geoing to show a presentation about the needs
in the Highland Community. She said we con’t need to hire private conftractors to come in and
fix up houses as we have enough people in our community to do the work.

Lee Whittaker stated that she supported demolition of dilapidated houses. She said those
homes present an eyesore 1o the entire hlock. She asked who was responsible for maintaining
the lots after the demolition. She also said that people shouldn’t have to go out and beg for
money for youth programs as they should automatically be supported.

Mr. Marasco stated that the vacant lot, after a demolition, is maintained by the City unless the
Iot is sold to an adjacent neighbor, which the City is encouraging.

A participate stated that she felt it was quite telling that Mr. Piccirillo could not be at the
meeting. She stated that she understood that there was a Planning Board meeting tonight but
those meetings are scheduled. So this one certainly could have been scheduled at a time
where he could have attended. “1feel it is intentional”.

Mr. Marasco stated that Mr. Piccirilio would have liked to have attended the meeting but
sometimes the Planning Board meetings are scheduled at the last minute.

ps. Colangelo stated that she was the one that selectad and scheduled the community
meetings dates. She was not aware when she set the meeting date that there was a meeting
conflict.

The same participant stated that she heard what was being said she just mentioned il because
this was hier second instance that this happened. She said she was a staff member of the NFi A
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and she received a call from Mr, Piccirillo to pull our residents together to speak to them about
their concerns about the parks. At the last minute 1 get a call from Mr. Piccircillo that he could
not attend. So | just {ind it interesting that whenever meetings come up in this community he is
unavailable.

Mr. Marasco collected the citizen surveys and mentioned that they didn’t have to be turnedin
tanight but could he turned into the CD office any time before June 20" for consideration.

Charletta Tyson, Exec. Director, of HCRC came before the audience. She suggested that in the
future €D should avoid scheduling meetings on Wednesday nights which is Bible study night.
She stated she knew the Highland community deserved more and should receive more funding.
She told the audience that we need Lo lalk about how much money we want in the future not
so much about what was received in the past for such programs as the Summer Youth Program
and demos, paving etc.. She said having information on previous plans would be good and
participants could see Mr. Marasco about that. She noted there was a comment on casino
funds. She stated HCRE did receive $10,000 in casino funds by the City for the construction job
training program which they are waorking on with the Isaiah 61 project. She gave a history on
Isaiah 61 and talked about the work they were dotng. She said prior to Isaiah 61 starting on
their second house she meet with Seth Plccirlllo and Jim Haid as a formal introduction as o
wha Isaiah 61 was and what they were here to do. We talked about potential future
partnerships at then after that point there were no further discussions. The next thing HCRC
heard was they had purchased the fire hall on Highland Avenue, Myself and my Board were a
little put off by that because we felt like the City and Isaiah 61 should have come hark to the
table to discuss mare partaerships on how we could work with that. But that didn’t happen.
But we still hold our heads high and we moved on tarward and we decided to work with them
instead of against them for a construction job training program. She said there were 23
applicants for the lsaiah 61 project. HCRC is working with isaiah 61 on parlicipant recruitment.
A person musl be 18 or older and able to pass a drug test and interested in the construction
trade. She said she had applications available if anyone was interested.  She talked about the
partnership HCRC has with the other housing agencies to offer and to host a first time
homebuvyer fair on June 57

Ms. Tyson showed a power point presentation cutlining hausing and street conditions in the
Highland Avenue area {copy of power point presentation included in record}. She outlined the
service area of Highland Avenue area. She stated that HCRC had by far the smailest and most
sparsely populatad service area out of all the housing rehab organizatlons. She said there ere
aver 200 residential properties in the area. She said Lhel vul of the 200 properties there arc at
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least 51 vacant or dilapidated properties in addition to commercial propertics. The power point
presentation showed all the properties in question. She said the reason she was showing thesce
homes was to get ideas about what types of programs the public would like to see with these
homes instead of demolition. How can we repair these hames and bring them back to cade so
that they could become available to a hnmeowner. She talked about the expense of rehabbing
a house. She talked about HCRC rehab program noting that it was for owner occupied
properties only as they don‘t offer a Rental Kehab program. She talked about the lack of
funding for rehab and talked about how HCRC is partnering with CC and NHS to reteive Slate
funding as well.

Participarts lalked about the importance of housing rehab, homeownership and support was
expressed for the Isaiah 61 project.

Ms. Tyson’s power point presentation also outlincd streets inthe Highland Avenue area that
nceded pothole attention; namely, the 1100 block of Fairfield Avenue; g™ Street between
Fairfield and Center Avenues: Garden Avenue hetween the 900 and 1100 Block; Beech Avenue
between Highland and Aaron Griffin Way, 217 5t. from Tennessee Avenue to Center Avenue
and Richard Allen Way. She showed vacant lots on Highland Avenue and Center Avenue that
have not been property graded or seeded after demolition. Mr. Marasco stated that the demo
contractors are not finished with those sites and they will be back to grade and seed. Ms.
Tyson told the audience that if anyone was interested she would provide them with a copy of
the power peint presentation.

Mr. Piccirillo arrived at the meeting during Ms. Tyson’s presentation. At the conclusion of her
presentaticn he addressed the audience apologizing for his late arrival due to a meeting
conflict. He asked the participants for their community ideas. He also gave out his divect office
phone number and cell number for any one that wanted to talk to him personally.

A participant talked about the need for park improvements at the 70" Sireet Park. She said
there was nothing in that park and that parks in LaSalle needed attention.

Participants talked about the importance of funding Housing Authority’s Youth Programs.
A participant noted that a pharmacy would be beneficial for the area.
A participant stated that the College Avenue viaduct area needad attention.

A participated talked about the need for more basketball courts in the City giving the youth
something to do.
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1ar. Piccirillo talked abuout the up-coming 5-year plan and how we would like te address services
for the 12 — 17 year old age group.

A participate stated that it was important for all of the agencics to work together.  Mr. Piccirillo
agreed and stated that he was open to having more community meetings. The meetings didn’t
necessarily have to be just for the budget. He said CD wants to the talk to the community as
much as possible.

A participant talked abaut the importance of addressing street paving issues in the Highland
area, especially on Hyde Park and Highland.  Mr. Piccirillo stated that CD has the ability to do
some street repairs and he will look a: the list that Charletta provided, but he will also pass on
the stregt information tc DPW.

There being na further comements, Mr. Piccivillo apologized once again for being late and he
said he would be available after the meeting for any one that wanted to speak with him. He
thanked everyone for their attendance. The meeting concluded at 8:00 p.m.
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City of Niagara Falls — Dept. of Community Development
Minutes of 2015 CPS Neighborhood Meeting
LaSalle Public Library — 8728 Buffalo Avenue

May 21, 2014 - 5:30 p.m., Niagara Falls, New York

Present: Ron Anderluh Ken Sherman
Michele Keiper Terry Lasher Winslow
Kory Kciper Tom Lowe
Lynda Grozio Marge Gitlies
Dawn Marasco
Mark Kudela

Chris Kudela

Staff
Present: Seth Piccirillo Jim Marasco
Gail Bimont MaryAnn Colangelo

The pubkc mecting began at 5:30 p.r. Mr. Piceirifle welcomed those in aitendance and
intraduced staff. Each participant received a 2015 CPS Srhedue of Events and a Citizer Survey te
comalete. Mr. Piccirillo stated that we wanted to hear from the neighborhoods concerning ideas for
the 2015 Plan and Budgel. He asked that everyone please fill ou the survey that was distributed.

He revicwed the differert funding sources, namely, CDBG, HOME and ESG, ard the amcunt of money
usuatly received from each grant sourcz, He ralked abous cifferent eligible uses for each program.

Mr. Marasca did a line by line review of the 2015 Schedule of Events outlining all the public
meeting/hearing dales, due dates for the application process and submission deadlines for the CFS.
Mr. Marasco stated that all the comments and recommendations made at our neighbarhood mertings
are recorded and those ideas are reviewed for consideration in the preparation of the CPS. He talked at
length about the times and methods avallable for the public to comment an the plan and the draft
budget that will be presented in August.  He talked about the 5-year plan thatis also to be submitted
this year. He noted that the 5-y=2ar plan was an overalt plan mapping the direction and priorities of
Community Development from 2015-2019.

Mr. Picciriilo apened the meeting to the audience asking fur any commerts or ideas concerning
the 2015 CPS.

Mr. Chris Kudela asked about the boundaries of the €D housing rehah program and what the
gualifying criteria was to participate in the program. Mr. Piccirillo outlinad the current target areas and
did a review of the Income limits for family size tu sarticipate in the program. M. Piccirillo stated thet
we have to serve low to low mod clicnts.  He noted that we have been in the current targeted area
since 2011.
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2015 CPS Minutes of Neighkorhood Msaeting
LaSalle Public Library — May 21, 2014
Page 2 af 2

Ms. Michele Kepier who iives at 124 — 57" Street expressed her desire that the Lasalle area off
of Buffalo Avenue be considered ance again for @ housing rehab target arca as there is a lot of need in
that general area. Ms. Kepier was furnished with the giiidelines of the £D rehab program.

Ron Andarluh represerting the Niazara Streel Business Association tatked about the need for
youth programs. He also talked about the need to implcmens the City's Master Plan fur Parks. He
talked about the need to have more adult supcrvision of <he parks in the City,  de tatked about how
parents drop their children off at parks and leave then unsupervised.

Terry Lasher Winslow, chaivman 2erson of LaSalle pride adcressed the group. She talked about
how her graup Is trying to have areas of LaSalle designuled as a histuric village.  She stated that she
would like to scc Buffalo Avernuce rebuilt as a walkable ena mile historic commercial district starting frotn
S Military Road. She noted that we want to get that district back to the Main Street that it used to be.
She talked ahout the fruit orchard “arming history of the area before industry came tc the area. She
wanted thers to be a focus of establishing a community garden near the former Pacific Avenue Schooi
site, She also talked about wanting the planting of frait t*eesin that area to compliment the garden
eyvoking a history of the area.

There was discussion about the need to focus efforts for new sidewalks and road Improvements
in the LaSatle area neighborhoods and commercial district. A participant stated that the arca botween
70" and 20" needed attention. Ms. Winslow stated that the repair of the LaSalle sidewalks and streels
in the commercial corridor was important to the historic district plan.

Ms. Winslow telt we needed focus on the preservazion of Lhe historlc matels in the LaSalle area
located on the Niagara Falls Boulevard strip.  She gave a brief history of the motels in the LaSalle arza
and noted that there are 10 original snotels remaining,

nr. Piccrillo askad for any further questions or comments. There being nene, the meeting
concluded at 6:00 p.m. Swaff collectad the completed citlien suryeys from participants.
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CITY OF NTAGARA FALLS, NEW YORK
2015 COMNMUNITY DEVELOPMENT CONSOLIDATED PLAN AND STRATEGY -
PLUREIC HEARTNG
August 21, 2014, 6:00 p.w.
City Hall — Conncil Chambers - 745 Main Sireet
Niagara Falls, New York

Attendeex:  (sign in sheet attached 10 minuies)
Nicholas 12’ Agostino, 2249 Welck Ave.

tom Lowe, 8605 Munson Avenue

Kathy Steinman, NHS

Ron Anderluh, Niagara St Bus. Assoc., NHS
1Yianc Tattersall, 1420 Fort Ave.

Stephen Daojka, 3517 Westwood Drive

Annc Chapman, | 883 Niagara Avc.

Tinh Kazeangin, 3009 Macklem Ave,

Mike Parsnick, 4217 McKoon Ave.

Tovee Scoruers, 7728 T'ownsend Place

Dan Davis, 2638 Wclch Ave,

Brook )’ Angelo

Councit Member Andrew louma, 732 Coltege Terrace
John Drake, Center City

Michac]l Rozanski, 9909 Black Creek Drive
Jeffrey TTunt, Jr., 1712 Ferry Avenue

Vancssa Scott, God’s Women Ministey
Donna Owens, City Administrator, CNT
Time Warner Cable

Niagara Gaecule Reporter

Staff Present:
Seth Piceirillo, Dircctor Jamus Marasco, Project Administrator
MaryAnn Colangelo, Admin. Assist, Gail Bimont, Neigh. Doy, Specialist

‘I'he public heariuy began at 6:00 p.m. All participants recelved a copy of the 2015
proposed budget and the 2015 CPS Schednle of lvonts.

Mr. Piceirillo welcomed all those in attendance and intreduced staff. He stated that the
purpose of the public hearing was 10 discuss the draft 2015 action plan and budgel.  Hue staled
that the budget will be reviewed line by and questions about how he process works or guestions
about specific projects or the budget as a whole will be unswered. Most importantly he stated
that evervone will bave the opportunity to give us their thoughts and make comments on specific
projects or Ihe entire budget. He stated that starting wmanaw througa Sepicmber 217 the public
can also wrile 1 any comments they may have concering the budget. Comments cun be
dropped of1"or mailed to the Camegie Building al * (122 Main Strect or c-mailed to the Director i
(c-mail address was provided). i

M, Piceirillo stated that the badget was made up a total of $2.7 million in lederal [unding
from (he U 8. Depr, of TTousing and Urban Development. ‘The budget is divided inlo the
following programs and estunated 20135 dolar amounts: $2.2 million in CDBG fonding,
S359.000 in HOMI: investment funding and $180,000 in Fimergency Sotutions Grant lunding.
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2015 Community Deveiopment Consolidaied 1’lan and Strategy
Public Hearing — City 1/all

Augnst 21, 2014

Page2 ol 6

Communiry Development is cesponsible for managing these programs [or e City af Niagara
Talls and the Dept. submils an amwal wpdare and audit to HUD cvery March.

Mr. Piccirillo stressed that the annual plan is huilt throngh commumity input. 1le stated
tais veur's participation period was 17 weeks long. He staled (hat we wznt everyene Lo be
involved in the process and we want to be sure (o follow [TITD guidelines as closely as possible
and never leave anybody out of the converselion.

Mr. Picarillo did a line by line review the Schedule of Evens handout that was
distributed 1o W andience whick cutlined the series of svents leading ap the presen(ation of the
budger and approval of the plan and budget.  He stated Ui the projects that will be approved
will probably not he fimdable until Jufy of 2015 when lunds arc expecied 1o be available. 1le
stated that all of these steps are advertised in the Niagana Gazetic and all documents arc available
for review at the Camede Buifding and the Muin Sircer Library and at the CID website nf-cd.org,

M. Piceinille stated thet this is 4 drall budget and it is nol foal wntil FIUTY approves it
W have based the budget on dollar amounts thal were reecived in 2014, We want to be
conservalive because Lha: doblar iwum can go up or down based ox the availabilily ol [ederal
funds. Changes can be made to the budget based an input that. we receive during the review
period or during 11UD revicw, CDPs poal is 10 base the budget on what the public says. lie
nated that is why cvervone’s attendance and comments were so impartant. Council will nave the
final vote on the budgct in October.

Mr, Piceirillo stated that resident comments that were made clear during communily
mectings were for neighborhood investments, activilies for oar young people as well as honsing
renovalion programs, job training and blight clearance. CI2 reecived more requests than we have
fimds. [le noted that he 3clt this budget was a response to what we have heard from the
commumity and the precess continues to be as trangparent as possible.

Mr. Piceirillo did a Tine by line review of zach activity that was funded 1w the CDBG,
LIOME and ESG budget. He asked il everyone in the audicace had reccived a copy of the
nudget that he was reviewing.

When reviewing funding for the Center City, Neighborhoad Housing Services and
HCRC, M. Piceirillo commendzd the organizations for working together in applying for State
funding as a congortinmn. [T stated thal we are very lucky that our snbrecipients worked
together and did this.

When discussine the funding of a Skatc Park, My, Piccirilio stated that a location has not
been chosen, He siated thai we want so get more public input from the young people and the
conununity at large.

Mr. Piceirille alse thanked all of the public service subrecipicnts who mel wih him as a
wroup to discuss how (here could he collaboration and perhaps shared services io cut down costs.

TTe said the meeting was a very productive conversation which is someihing we want to continue.
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201 S Comnmmity Nevelopment Consolidated 1’lan and Steateny
Public Hearng — City 1 lall

Angust 21, 2014

Papc 3ol 0

1le stated that public scryvive activities is a difficull part of the budget because we get a large
amount of applications. All ol the ptograms are henelictal to the community but we ean't fund
all o them. We are only able w fund appruximately $330,000 out ol cur budger for public
service aciivities. This vear Now Jerusalem Reporting Conrer and the Police Dept. is not in the
€1 budget as it was decided to usc casino money Lo fund these programs as they relate to erime
prevention.

After review of the budget, Mr. Piceirillo opened the meeting to questions or comments.

Disna Catersall asked for [urther explavation ol the dilferent types of programs thad the
God’s Woman Program would provide.

Vancssa Scott, founder and Excc. Director of God®s Woman Ministry, aiddressed the
question. She went into detail about the history ol program which mentors women. in life skills,
She «aid a main focus is leens and teen pregnaney prevention. She stated ihat their next mceting,
is Sepl. 3% o Caloiuet at the Tove Cenlor, and angone is welcomed 10 attend. She said life skills
ranging from selting « table, making good choices to public speaking is addressed, cte.. She saic
they also listen ta the participants [or ideas aud recommendations 1o address through the
program.

Toyce Seenjers, representative fom God’s Women, stated [hat Ciy has highest teen
prepnancy rate in (he covnty and that needs e be addressed. She said Lhe beart ol (e program is
to try und lower that teen pregnuncy rate. ‘They wantsé (o start warking with young grls
educating Lhem in making good [ile choices and give them Jife skills 1o help them avoid filure
life problemsa. She said they do louss of colleges and ieach participants how to do job intervicws
and dress Jor wotk, cte. She latked about the voung women homelessness problem in the City
and how it was their goal that the program would put girls on a right life path so these 1ypes of
problems could be avoided,

Kathy Steinman, Fxce. Director of Neighborhood Housing Services, read the following
statemenl inlo the record; | would like o thank the City of Niagara Falls, Mr. Piceirillo and the
staft 2t Comrmmily Develapment for their support of NHS and the mission activities we
adrrinister such as omeowner promolivn and preservation. Tn & Gme when funding on cvery
Jevel becomes less sustaining we are faced with challenges and choices in our priotitics to
survive. This forces us 10 suspend sexvices thal help proserve speeific properties. While we
recognize that CI faces similar challenges we implore you to work with the area neiphborhood
development program nonprofits to seek out and sceure tature funding that addresses the non-
owner oceepied multi-dwelling units in need of rehabilitation. We know that for many of these
properties preservation may be oo late but w strongly feel that addressing multi-family
propertics today will help the [uture of Niagara Tialls tomorrow. o closing on behalf of NHS and
its Beard ol Dircctors we supporl the proposed activities as outfined in the budaet that outline
housing development that preserves and stabilize neighborhoods and communities and we thank
YoOu.
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2015 Community Devejopment Consolidated Plan and Strle:sy
Public { [earing - City Hall

August 21. 2014

Pagc4 ol 6

Ron Anderfuh, representing the N11S Roard and Niagara St. Revitalization, thanked CD
for their veurs of partnership not omly with NHS but also witk the Ningara Strect arca. He said
without (212 funds « lot of the projects in the Niagara Street arca would not bave happened. He
stated that he was very happy with the money rhat was fimded in the budget and the fact that all
the agencies were working together.

Mr. Anderluh stated that the ouly thing that e wonld like o sec was il we could fixd
some money to worle with senjor eitizens 1o help with speetfie repairs to their houses. Seniors
are living on a tixed income and then code entorcement comes avound and says you have o fix
this or that wnd they don’t have the funds. IL'ihere 18 a pool of money that could be made
gvailable through the ehab ageneics for specific minor repairs, that shoutd be included.

Mr. Anderleh stated it was greatl that money was being invested o City parks. He sald
he was all in favor of addressing ike parks. He also stated thal he supporied the proposed Skate
Board Park. He fols the best locztion would be at the Legends ['ark, He said be was 100 percent
beaind the saiah 61 project, Lle felt it was the greatest program {hat has come glong in a lony
lime. He said he world like o see more money put into demolition.

M, Anderlub siated that he wonld like o see more maney pulinto the fagade program.
He said that only $20,000 wes propused [or this year. e said that morc moncy should be found
for that rogram. Mr. Piceirillo stated that we were able ‘o find some ater fimding sources for
the fagade progrant and mare than $20,000 is availsbe.

3. Anderlub supported the Niagara Falls Wrestiing Chub funding,

Mr. Anderluh stated that he supposted park fanding but the parks need to be policed. He
said he asked the Police Chiefif ihey could hire two police officers that would do nothing but
patro] the parks bul an alternative to thal would be to have rangers not only in the downlown arca
but huve them supervisc our parks when tae youth recreation people leave.

Mr. Anderfuh thanked CD for al! the funds that were coming to the Niagara Street crea
and NHS and hc lanked forward to working with our Department in the Tuture.

A participant asked il CD had a working relationship with NiaCap. Mr. Piceirilio staled
that we have tunded them for many years and Oy are b this year’s HSG budget for $10,000.

Tom Lowe, from the City’s Youth Board and Niagara Beaut: Geetion Communissicn, stated
<hat he appreciated the budget’s facus on the City's youth popufation and Clity parks.  He said
iho skate park was sorvely needed in the community and it is also promising to sec the Cily
following through on its Master Plan that they spent # lot of money to produce.  He also said
from his perspective with the Main Street Business Association he felt funding a Business
Advocalc position was a great idea and he lookec (orward to working with that person and with
CD.
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2015 Community Development Consolidated I’lan and Stratcay
Public 1iearing - City Tlall

August 21, 2014

Page 50f 0

Diane Tultersall stated that skhe was cspecially happy to see something in the budpet lor
the teenzgers i the City. She said it was broughl up in the community meetings taat the needs
of the 12-17 year age group needed o b addressed. She felt that the suceess of Legends Park.
was because (hey had adult supervision at thal park from ihe beginning. She said that anylime a
park is opened iL is neecssary to have someone there fon supervision, uspecially for teenagers.

Vanessa Scott from CGod’s Women Praject thanked CD for the funds allocated Lo her
Gad's Woman project. She said they also operate a homeless women's sheller calfed the
WINGS (Women in Need of Gainful Service). They take in pregnant. leens and young women to
18 years of age. She suid they were having some problems with (lul project but things have been
rectilied. She said she haped €D would reconsider fapding for WINGS. She said onc of the
things that thc exira money i3 needed for is emergency homeless housing. “They have and had lo
turn people away because of lack of funding, Additional funds could alse provide more services
for the women at the facility. She said there was a greal nead coneerning the homelessness of
womren in the community. She said that they will he sending a lctter to C1 1o be reconsidered
for lunding,

Joyee Sconivms tlked aboul the uniqueness of their facility, She said thatl they werk with
1he larger hoxneless providers in the City like Community Missions and they take persons from
those providers. She said they are small enough that their clivnts can reeeive a lot of individual
care,

Robert Kazeangin slated that C1Y reaily knows what the werd comtnunity means and he
commendad the Dept. for the budget. He felt the budget truly touched all aspects of the
community and he [ell that was what it was all aboul. ITe also commended Council Member
Tauma for being at the meeting W listen to all of the comments so that the Conncil will be able to
make zood decisions.

Nick D*Agostine N[1S Board Member and Niupara Street Jusiness Association membert,
steted he supported the Tunding that was in the budget for the parks and for the voung people in
the Cily. Concerning the Small Business Manager, b stated that he hoped thal (he right nerson
would be chosen and there wonld he “no tavorites™ given the position.

Mr. D’Agostino complimented and gave his shpport 1o the Section 8 progum. He also
talked ahout the imporiance of the new garbage policies and noted the Solid Waste Enforcement
Team should work with landlords to make the program work.

John Drake, Director ol Cenier Civy Neighborhood Dev. Corp., submitted the foklowing
commenls in writing for the record; Center City supports the 2015 draft CDBG and HOME
plan, however we would request a lechnical enrrectian. The current plan funds Center City at
§140.000 of which $66.300 is for program delivery and $73.500 for rehabilitativn costs. Based
on ab anatysis of our loan portfelio we anticipate program income during the period to be
$27.000 providing all loans are paid in a timely tashion. At the lime Lhe budget was prepared we
were not asked [or a projection of cash flowe which is bascd on the same prograra used by the
Ciry for portfolio managerient. Based on actaal data we request ihat the distribution be revised
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2015 Community Development Consolidated Plan and Stratcgy
Pubkc Llearing - City Hall

Aneust 21, 2014

Puge 0 of 6

to $74,000 [ur program delivery at $66,000 for rchabilitation. Mr. Drake also submitied in a
writieh comument 4 questinnicommeni comecrning the $235,000 that was in the program income
column ueder the HOME progra, i le asked Community Development [or clarification stating
that {C remils it program income to the City on a quarlerly nasis. Lle said if the $25,000 should
he under the “Cily™ eolumn or he questioned i CD was letting CC retein ils program income for
rchabilitation?

There being no further comments or questions Mr. Piccirillo thanked all thase in
sttendance. He noted that the public still bad a 30- day opportunity to make comments, Written
or ¢-mnailed comments will be accepted through Septercber 21, He said a specific date has not
been sel to take the budget to Council would be it woald in the October timeframe,

‘The public meeiing concluded at 6:35 p.m
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Grantee SF-424's and Certification(s)

CERTIFICATIONS

In accordince with the apalicable staluies and the regrlations goveming the consolidated plan
remilations, Lthe jurisdiciion certities that;

Affirmatively Further Taiy TEousing -- The junsdichion will effirmatively fiether fier hossimg, which
mizins il eonduel an walysis of impediments to far hwsirg choice within fhe jurisdiction, fake
appropriate zctions 1o overcome the effects of any impediments identilicd #ucugh Uit azdysis, and
mamtair reeords reffecting that avalysis amk selions ir this regard.

Anti-isplacement and Relocation Plan -~ [t will comply wit1 the sequisiliun and relocation
requirements of the Uniform Relocation Assislznce ard Real Property Acquisiven Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 2£; and it has in offect end ja foflowing a
residential antidispiacement und relacateon assistance plan requined under section 104(d) of the Housing
and Community Nevelopment Act of 1974, uy sxact.ded, in connechon wilh amy sctivily assisted with
fundting under the CRBG oL HOME pragrams.

Anfi-Lohbying - U'e the besL ol the jusisdiction's kmowledge und beliel

1. Na Federsl appropriated Tnds have heen paid or waill be paid, by e on behalf of it, fo any person
for influencing or attempling to inltucnes an offices or employee ol wny sgency., a Member of
Congress, an officer or employes of Cimgress, or an emplovee of 2 Mumbe- of Cangress in
connection with the wwarding of any Feceral contrae(. the muking of any Federal san, the
making of any Fzderal loan, $1c enteting itito of any eooperative agreement, and the extension,
contifzation, renewal, amendment, or taoditicetion of asy Federal canlract, grant, foan, or
caaperalive agoeement;

(=]

T any funds other than Federal appropriated funds have been paid or will he paid w any person
Tor inlluchcwg ar attemptirg to influence an wlTicer or cnployee ot any #gency. s Member uf
Congress, an oilicer o eruployee of Congiess, ar an employee of u Membee of Congress in
cornection with this Federzl contract, grant. foan, or cooperative sgreement, it will complete and
submil Standard Form-T.1.1,, "Disclosure Fonn ta Repost Tabbyimg," in aceordunce wath a3
instruelions; and

ol

It wilk require that the Janguage of paragraph 1 and 2 of thiz anti-lobbying cerlification be
included o the award docuimen's for a1l subwwards at afl ters (including suheunlrucis, subgran.s,
and cortracis nnder grants, loars, and caoperative agreemenly) and that all subrecipients shall
cerlfy and disclase accordmgly.

Authority of Jurisdiction -- The consolidated plat is authorized imder Sate and local law (as
woplicable) and e jurisdiction passesses the legal authority 1o carry ontwhe pragrams for which i is
seeking fundimg. in accordatce with appheable HUID regulateons.

Consistency with plan — The housing sclivilics o he underloken with CDBG, HOME, BSG, and
TIOPW A finds are consssient with the strategic plan.

Segtion 3 -- It will comp'y w.th section 3 of the Housing and 1rhan Development Act of 1968, and
impleinenting regnlatians af 24 CHFR Part 135,

'y i £
i o8

it piramrm o d,

-
T 3 et Lo
Siphature/ Asthorized {iticiul : D£1c

Annual Action Plan
2015

OMB Control No: 2506-0117 (exp. 07/31/2015)



Specific COBG Certifications
The Eatilletnent Comrnunily cerlifies that:

Clitizen Iaréicipation - |2 is i1 full complianee and following a defailed cilizen palicipatiou plan that
satislies Lhe tequiramenrs ol 24 CFR 91,105,

Community Development, Plan -- 15 consol:datcd hou-ing and community development plan identifies
communily developtent and housing needs and specities hoth sharl-term and Tong-tenm commun:ty
devalopmunt ohjectives that provide Jecent housing, expand ceonomic oppatiunities primarily Jor
persans of fow and moderate iacome (Sec CER 24 $'M.2 and CER 24 per. S70)

Iollowing 2 Plan - It is following i currenl voeolidated plan (or Comprehensive Tlovsing Affardabiity
Straepy) that Tas been approvied by TIUD.

Lt of #ands - 1L s complisd with the following chieria:

L Maximum Lrasible Priority. Wilh respuct 1o activities expecied 1o be assisted with CDBG funds,
il eerlihies that it has developed ils Action Plan so as 1o wive maximum feasible priority 1o
activities which benefit low and mnderate mcome famidl'es or zid in the prevention or elimitation
o stums ar light. The Action Plaa may alse inclade activities which the grantee cerlifies are
designed to nicet other communiLy devefopment peeds having a pacticular wrgeney becacse
existing condilions puse & serious and inmmediale fhreat ta the healih or wellwe of the
communily, and other lnancial 1esoarees are not available):

2. Cveraf! BenefiL, The aggeegate use of CDBG funds including sectinn 138 puaranteed lnans
during program yeslr(s) AR {2 meciod spcciﬁcq b\ the grantee consisting o ong,
i, of lree spea e consecurive program years). shall principally benzlit persons ot low and
moderale ineome in a manner that cngures that at {east 74 pereent of the ammint is expendud
[or aclivities that henefit such persons during the desiimated period;

A Bpecial Assessments, Tt will nnt attompl to recover any capalal costs of public impravements
assisted with CLBG funds including Seetion 108 loan guaraniced Tinds by assessing any wmount
against properiics owned and acenpied by persons of low and moderate inceme, insluding any tee
chaged or asssssment made as a condition of obtaining acesss 1o such public improverents.

TTowever, if COBG [unds are nsed to pay the propurtion of a fee or ssscssment that relates to
the capital costs of public imgrovenents (assisted in parl with CDNBG funds) Snanced fons
other revenue sources, ar. assessment or charge may be made against the property with respest
1o the pukhe improsvernents financed by a source other than CDBG fands.

‘The jurisdiction will not altempl. tn 1ecover any capplal vosts of public improvements asststed
with CDBG funde, including Section 108, unless CHNG finds are used 1o pay the proportion of
fae or assessment ateributable te the capilal costs of public improvements finunced Low vilier
rovenme sowees bn his case, an assessment or charge may he made agaiast the property with
raspect Lo the public impravemen:s finunced by @ sowree ather (huy CDBG funds. Alsa, in the
case ol proprerlics owned and occupicd by modesate-income (nol. low-income) farilies, an
asgessment or charge may be nuade agpinst the properly fol prblic improvenwnis Minanced by a
source vtie than CHYRG funds il the jurisdiction cortitics that it lucks CDNG fimds to cover Lhe
asscssment.

Lixcessive Force -- 1L has adopred and 15 enloreing:

| A pulicy prohibiring the use of exevssive force hy law enforeement agencies within s
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Juisdiction against eny individuals engaged innon-violett eivil righls demwnsliations; and

A policy of erforcing apphicahle Stale and local laws agains!. physically barring entrance (g or
cxit from a Lacility or lacatian which 1s the suljest af sueh non violent civil rights
demaonsiraliong within its jurisdiciion;

2

Compliance With Anti-discrimiaation laws -- The grami will be conducted and admirisiered in
coafnmity with title V1 of the Civil Rights Act of 1964 (42 1RC 2000d), the Fair Housing Act {42 USC
3601 3619), end implementing reguelativns.

T.ead-Based Pain( - Its activities comeerning lead-based paint will camply with the recnirements of 24
CIR Parl 35, suhpats A, B, J. K and R;

Compliance with Laws - 10will cosnpiy with applicable Taws.

‘£ ;
¢ 5 I 3
; s io, i
I P Y '.-ug 15.
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OPIIONAYL: CFRTIFICATION
CDBG

Subrui. the following certification only whea ope or inore at the aciivitics in the action pian are designed
{o meei ather comrrunity development needs having a particular urgency as speestied in 24 T2
§70.208(c):

The gramtee hereby sertilies that the Annual Plan inc udes coe o more spesifically idenuified
CDRGassisted activities which are designesl o meet vthes cotumuotity developmert needs
having a particular urgeney beeause existing condilions pose 4 serious and inunediate thrcat to
the health o welfare of the commuwily and vihe) financizl resonrees are nol available te meet
such needs.

6‘!5?_':"{-;
Date
- i o oy :
R Sl Liammioa, sy e dy Ao !t
Itle ©
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Specific HOMTE Cortifications I

The HOME pasticipating swisdiction ceru/fics that,

Tenant Baved Renral Assisfance -~ 11 1he participating jurisdiction intends (o pravide -enant-hased
rental assistance:

The ase of ETOMT Sands for tenanl-based rental assistane is an essendial clement of the
prar licipating juisdiction's consolidated plan for expanding the supply, affordability, and
avaifabihly of decent, safe, sanitary, and zMordishie housing,

fligible Activitics and Costs - it is using and wil) use NOMY: funds for eligible activitics and cosls, as
desceived in 24 CFR § 92205 tkrough 92.20% and that it is nol using and will not use HOME fimds lor
prohikited aclivities, as deserined in § $2.214.

Appropriate Tinancial Assistance - Sefore committing zuy funds 1o @ projeet, it will evaluate the
praject in acco: dance with the giidetines Lhat it adopts for this purpose and will nel invesl any luere
HOME Zunds 1n camthination with other Federal sssistance than is necessary to provide affurdible
houging;

i,;',.ve.'i‘os.. i, P l:
Title
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ESG Certificalivns
The Emerpeney Solutions Granis Program Recipient certifies (hat:

Major rehabilitation/conversion — It an emergency shelter’s rehabilitation custs exceed 73
percent of he value of the building befare rehabil:tation, the jurisdiction will maintain the
puilding as 4 shelter for homeless individuals and famities for a minimam of 10 years after the
date the baild:ng is first occupicd by 2 homeless individual or family atter the comipleted
vehabililalion. 1f the cast to converi a building into an emergency sheller exceeds 75 percent ot
[he value of the building sfer conversion, the jurisdiclion will maintain the building as a shelter
for homeliss individuals and Jamilics for 4 minjmwn of §0 years atter the date the building is
lirst occupied by a homaless individual or family aliet tae completed canversion. In all ofher
ceses where TSG funds are used for renovation, Lhe jurisdiction will mamtain the huilding as a
shelter for homeless individuals ad families Zor a minimum of 3 vears afer the date the building
is firs: oceupied by a hemeless individual or family atter the completed renovat-on.

Lissential Services and Operating Costys — Tn the case of assistance mvolving sheltec aperations
or essertil services related to strect outzcach v emergency shelter, “he jurisdiclion will provide
services of shelter to homeless individuals and families for (he period during which the ESGr
assistance is provided, withoul regard W a partivular site or structure, so long Lbe jurisdiction
serves the same type of persons (¢ ¢, families with children, inaccompanied youth, disabled
individuals, or victios of domestic vielonee) ot persons in the same geographic arca,

Renovation — Any renovation carrica ut with LSG gssistance shall be sufficient ta ensure
that the boilding invalved 1s salc and sanitary,

Supportive Serviees — Tac jurisdiction will assist homeless indivicuals m oblaining permanent
housing, approptiate suppartive services { including medical and mental health lecament, vierioy
services, counseling, supervision, and arher setvices cssential for achicving independent living),
and other Federal State, local, and privale assistance available for such mdividuals.

Mutching Fnnds — The jurisdiction will obtain matching amounts reguired under 24 CFR
576.201.

Confidentialify ~ The yrisdiction has estublished and is implementing procedutes to casure
the confidentiality of records perlaining to any individual provided 1amily violence prevention
or treatment segvices under any project assisted under the HSGrprogram, meluding protection
azainst the relcasc of the address or location of any family violence shelter project. excapt with
the wriltcn authorizatian of the persoa respotsible For the operation of “hat shelier.

Homeless Persons [pvolversent— To he maximum extenl practivale, the jursdiction wilf
involve. throngh emplovmen:, volunleer saviees, or ofaerwise, homeless mdividuals and
families in constructing, enovading, maintaining, and operating lacil'ties assisted unde: the ESG
program, in providing services assisicd under the 1'SG program, and in providiag services far
vccupants of facilitics assisled urder the program.

Consolidated Plan Al actvities the jurisdiction underlakes with assistance under ESG
are consistent with the jurisdiclion’s consoiicated plan.

Discharge Policy -- The jwisdicton will establish end mpleyent, (o the maximum extent
praciicable and where appropriate poiicies and protocals for the discharge of persons from
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publicly funded irstitations or syslems ol cate (such as healih care facilities, menial heaith
facilities, foster care ar olher vouth facilities, or cotreetion programs &nd instiutians) in ordur
to provent this discharge from mmmedialely resulting in homelessress for these persons

~
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HOPWA Certifications
The TTOPWA prantoe cerlifies that.

Activities -- Activities funded under the program will meet nrgent needs that ere not being med by
available pubhic zod private sanres,

Buildiny -- Any huilding of struciure sssistzd under that program shal e operated for the pupose
specified 1 the plan;

L. Forat least [0 years m -he cise of assistance involving new construction,
substannal rehubdilation, or acqaisihan of a Lacility,

2. For st least 3 vears in the case of awsistance invalving nov-substantial rehabilitation et repinr ol'a
hwilding or struclure.

B f:f'-?

t

Signatice/Authorized Officral Date

Title
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APPLENDIX TO CERTFIFECATTONS
INSTRUCTIONS CONCERNING 1 OBBYTNG:
A Tohbying Cerlification

This cerlilicaton is a material representation of fact upon whish reliance was placed
when this transacison was made or entesed into. Submission of this cerlificavion is a
prarequisite for naking or enlring into this lransaction imposec by section 1352, ulle 31,
1).%. Code. Any person who Lils 1o file (ke requited cerlification shall bt subjectto a
envil penalty of nol less than $ 10,000 ard not more than $160,000 for cach such tailure.
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