Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Niagara Falls prepares a five year strategic plan in order to efficiently implement federal
programs that fund housing, community development and neighborhood based services within the City.
Public participation is essential to this process.

The end result of the process: a consolidated plan and annual applications for the use of federal
entitlement funds available through CDBG, HOME and ESG. We submit this five year strategic plan to the
HUD for approval.

The plan serves the following functions:

e A management tool that focuses HUD investment on a comprehensive strategy rather than a
series of isolated annual applications and projects.

e An application for CDBG, HOME and ESG funds under HUD’s formula grants.

e An assessment tool to track annual spending and project based performance.

The plan sets the City of Niagara Falls’ goals over the next five years and provides the city’s approach to
address the following generally defined needs and objectives with a focus on benefiting low to
moderate income persons:

1) public infrastructure

2) the rehabilitation and construction of decent, affordable and safe housing

3) creation of a suitable living environment

4) removal of slums and blight

5) improving public services

6) expanding economic opportunities
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The City of Niagara Falls' five year plan was built through community input and interaction. Throughout
2014, stakeholder, agency, community meetings, hearings, a nonprofit application process, and public
comment periods where help throughout the community. The framework of a new consolidated plan
has also been used to help make future financial decisions. City officials had real conversations with
traditional stakeholders and the level of available funds versus applicant requests. These meetings have
created new partnerships between nonprofit organizations, dedicated to finding new funding sources.

As detailed in this plan, the proposed objectives and the specific projects in the 2015 annual plan
attempt to responsibly address the needs of the Niagara Falls community.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The Five Year Strategic Plan is designed to be straightforward and results driven. As opposed to general
goals, our department has evaluated past performance and results to create a list of objectives and
desired outcomes. Goal and objective setting has been directly impacted by the citizen participation
process.

The plan’s specific objectives are simple:

e A 10 percent increase in prime occupant, owner occupied, residential units renovated by United
States Housing and Urban Development (HUD) program throughout the City of Niagara Falls.

e A 15 percent increase in home ownership closing cost grants, funded through the Community
Development Block Grant (CDBG) Program.

e A 10 percent reduction of vacant housing units citywide.

e Anincrease the percentage of homeless persons staying in permanent housing.

e Reconfiguration of existing housing renovation target areas to a city-wide model. Currently,
limited sections of the city are deemed geographically ineligible for (CDBG) and HOME funded
grants. A city wide model, for HUD eligible residents, will increase housing renovation
opportunities.

e Anannual funding commitment to functional job training programs within the City of Niagara
Falls with a focus on entry level trades and medical arts employment opportunities.

e An annual funding commitment to youth programming that focuses on the 12-17 age range.

e Anannual funding commitment to public park improvements, consistent with the adopted
Niagara Falls Parks Master Plan.

e The formalization of a housing renovation consortium between historic (HUD) funding
subrecipients.

e Anannual funding commitment to public infrastructure improvements in residential areas.
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e Anannual funding commitment to community policing strategies that both increase police
visibility and make the police department accessible to residents.

e An annual funding commitment to capital small business development projects.

e A commitment to the sale and renovation of city owned vacant houses whenever financially
feasible. Sale and renovation of these structures prevent costly demolition and support tax base
growth. Current tax foreclosure auctions perpetuate the cycle of disinvestment and unsuitable
housing for low income residents. In addition, these transformations increase the quality of life
for surrounding residents.

e Annual investment in safety net stakeholders dedicated to rapid re-housing and homelessness
prevention.

e Adoption of a Crime Prevention Through Environmental Design Process (CPTED) in cooperation
with the city’s departments of police, fire and public works for all capital projects funded by CD.
This process, supported by the United States Department of Justice, will best help ensure that
CD projects are safe and planned appropriately.

e Adoption of quarterly community development meetings with the public in addition to annual
action plan meetings. Our department is well served by community input and interaction.
Increasing outreach opportunities will assist the department meet strategic goals and
objectives.

e Creation of a small business advocate program to better connect local small businesses with
internet based advertising and promotional opportunities.

3. Evaluation of past performance

The 2009-2014 consolidated plan period has shown both the city's strengths and weaknesses in
administering HUD funds. It was also a period of change for the department. Seth Piccirillo became the
Director of Community Development. One of the weaknesses that is being addressed is both the timely
expenditure of HOME funds and attraction of qualified contractors. Overall timeliness has also been an
area of focus. Past consolidated and annual plans focused on allocation to traditional funding sources,
year after year. While these projects focused on the stated national objectives, the allocation of funding
has led to timeliness issues, especially for housing renovation efforts. The clearly defined goals and
objectives within the 2015-2019 Consolidated Plan are designed to expend funding within the FFY that
they were awarded.

The 2015 annual plan and the five year plan reflect a commitment to expend HUD funds promptly on
eligible projects. A focus on infrastructure and public space improvements allow the city to show the
proof and promise of investment within a construction season. These investments also reflect the public
input received at neighborhood meetings.

In 2013, the City of Niagara Falls participated in the Strengthening WNY’s Safety Net “A Community
Report of Niagara Falls.” The report was prepared by the University at Buffalo Regional Institute and the
John R. Oishei Foundation Mobile Safety-Net Team. The research groups conducted 359 citizen surveys,
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created six resident focus groups, conducted agency interviews and focus groups and used the following
sources as secondary date:

2010 Census, 2007-2011 American Community Survey, Social Explorer Reports, NYS Department of
Health, NYS Education Department 2011 School Card, NYS Division of Criminal Justice Statistics and
Reference USA. A copy of the report summary is attached. The report’s recommendations were used as
part of our strategic plan meetings and helped inform our decision making process. The objectives and
specific projects proposed in our plans reflect the needs and concerns discovered during this research.

In 2013, the City of Niagara Falls also completed a full Citywide Parks Master Plan, conducted by
Bergmann Associates. It included city, housing authority, police department, block club, state parks and
business association input. The plan provides the City of Niagara Falls with clear guidance regarding
proposed improvements and capital needs for each city park within the system. In the past, public realm
investments were done as individual projects. There was no plan or schedule of investment. This
included community development funded projects. With access to a master plan and strong public
support for public park improvements, the City of Niagara Falls can now strategically invest HID funds
into a better, city-wide parks system.

4, Summary of citizen participation process and consultation process

NF Community Development is the lead agency in the coordination and development of the five year
plan and strategy. The following public and private agencies also participated in its development: NF
Housing Auth

NF Neighborhood Housing Services, Inc. Center City Neighborhood Dev Corp Highland Community Revit
Comm Niagara County Dept of Social Services NF Police Dept Niagara County YWCA NF Memorial
Medical Center

Family and Children’s Services of Niagara Community Missions of Niagara The NF Block Club Council
Niagara Community Action Program Niagara University New Jerusalem Boy’s Reporting Center Niagara
Arts and Cultural Center

Niagara St Bus Assoc Main St Bus Assoc Youth Motivation Inc. The Isaiah 61 Project The God’s Woman
Project
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In developing the 2015-2019 Consolidated Plan, the city utilized multiple formats for input from the
general public, community stakeholders, and traditional recipients of HUD funding, including

Public Services Housing Renovation Recipient Roudtable

4.9.14

Funding limitations, especially within the public services allotment, present challenges for each
consolidated and annual plan. Mayor Paul Dyster and Niagara Falls Community Development hosted
separate roundtables for traditional public services and housing renovation sub-recipients. We
discussed alternative funding sources, outside of HUD, and the potential of consortium applications for
funding.

Community Survey-May 2014

Surveys were made available to community in May 2014 for a two month period asking them to
prioritize neighborhood needs. The city received 31 responses. The surveys indicated that street,
sidewalk and green space improvements, crime prevention and housing renovation were the top three
community priorities.

Neighborhood Workshops

We hosted four neighborhood workshops to gather input in different geographic areas of the city for
both the consolidated plan and the annual plan.

5.21.14 — Lasalle Pulbic Library

5.22.14 — Neighborhood Housing Services

5.28.14 — Doris Jones Family Resource Center

5.29.14 — Department of Community Development

Consolidated Plan Agency Meetings

Niagara Falls Community Developed hosted community stakeholder roundtables to discuss priorities for
the five year plan, separated into the following sessions:

1. Housing Strategy-9.4.14

2. The Neighborhoods &Commercial Districts—9.4.14

3. Serving Our Youth and At Risk Populations—9.5.14
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4. Sustainability—9.5.14

Not-for-profit funding applications

Applications for the CDBG, HOME and ESG available 5.8.14 to 6.30.14
Public Hearing #1 8.21.14 with 30 day public comment period

The Niagara Falls Community Development Department convened the following stakeholder workshops
to gain insight into the needs and goals of the community. The department also added a new public
participation feature, not included in past plans. We hosted a public workshop on 9.11.14 (Public
Hearing #2) to discuss the community’s views on housing, neighborhood services, youth/public services
and homeless prevention and rapid re-housing. These topic areas best reflect eligible HUD fundable
programs. The five year strategy, was presented to the public at an 10.2.14 (Public Hearing #3), followed
by a 30 public comment period and a hearing on 11.3.14 (Public Hearing #4), along with City Council
approval.

5. Summary of public comments

Attached please find a summary of the 31 respondents to the citizen survey, ranking the following
priority areas:

1. Youth programs

2. Housing rehabilitation

3. Streets, sidewalks, green space improvements
4. Crime prevention

5. Targeted blight clearance

6. Public facility improvements

7. Storefront/local business investment

6. Summary of comments or views not accepted and the reasons for not accepting them
N/A
7. Summary
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This five year plan will be a transition document for the City of Niagara Falls and its Community
Development Department. The city is using community assessment reporting, master planning and
public input to direct HUD investment. While the city is aware of past weaknesses, it is also confident
that the quality and frequency of our community outreach has never been better. This strategic plan
was built in the public. We hosted a transparent and welcoming process. As we undergo further
structural and procedural changes within the next five years, that community outreach focus will remain
strong.

A restatement of our goals, in summary:

The plan’s objective’s support clearly stated community goals:

Increased percentage of new home ownership over 2010-2014.
Decreased number of city owned vacant housing units over 2010-2014.
Increased number of home renovations, citywide over 2010-2014.

Reportable number of residents placed in actual employment opportunities after completing a CD
funded program.

Notable improvements made in at a minimum of seven public parks.
Citywide adoption of a demolition evaluation strategy.
Citywide adoption of a CPTED planning process.

Citywide adoption of citystat reporting.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role

Name

Department/Agency

CDBG Administrator

Niagara Falls Community Development
Department

HOME Administrator

Niagara Falls Community Development
Department

ESG Administrator

Niagara Falls Community Development
Department

Narrative

Table 1 — Responsible Agencies

The City of Niagara Falls Community Development Department is the lead entity for overseeing

thedevelopment of the Consolidated Plan as well as related project managment after aprrovsl of the

plan.

Consolidated Plan Public Contact Information

Seth Piccirillo, Director

Niagara Falls Community Development

(716) 286-8801

seth.piccirillo@niagarafallsny.gov

The Carnegie Building
1022 Main Street

Niagara Falls, New York
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Niagara Falls reached out and consulted with public and private entities to develop this plan.
In accordance with 24 CFR 91.100, these organizations provided a wide range of input and value to the
planning process through coordinated meetings and a hearing.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The following public and private agencies also participated in its development:

e Niagara Falls Housing Authority

e NF Neighborhood Housing Services, Inc.

e Center City Neighborhood Development Corporation
e Highland Community Revitalization Committee
e Niagara County Department of Social Services
e Niagara Falls Police Department

e Niagara County YWCA

e Niagara Falls Memorial Medical Center

e Community Missions of Niagara

e The Niagara Falls Block Club Council

e Niagara Community Action Program

e Niagara University

e Niagara Arts and Cultural Center

o Niagara Street Business Association

e Main Street Business Association

e Youth Motivation Inc.

e The lsaiah 61 Project

e The Woman Project
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In developing the 2015-2019 Consolidated Plan, the City of Niagara Falls utilized multiple formats for
input from the general public, community stakeholders, and traditional recipients of HUD funding,
including

Public Services Housing Renovation Recipient Roudtable

4.9.14

Community Survey

5.2014

Surveys were made available to community in May 2014 for a two month period asking them to
prioritize neighborhood needs. The city received 31 responses. The surveys indicated that street,
sidewalk and green space improvements, crime prevention and housing renovation were the top three
community priorities.

Neighborhood Workshops

Niagara Falls Community Development hosted four neighborhood workshops to gather input in different
geographic areas of the City of Niagara Falls for both the consolidated plan and the annual plan.

May 21, 2014 — Lasalle Pulbic Library
May 22, 2014 — Neighborhood Housing Services
May 28, 2014 — Doris Jones Family Resource Center

May 29, 2014 — Department of Community Development

Consolidated Plan Agency Meetings

Niagara Falls Community Developed hosted community stakeholder roundtables to discuss priorities for
the five year plan, separated into the following sessions:
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1. Housing Strategy — September 4, 2014
2. The Neighborhoods & Commercial Districts — September 4, 2014
3. Serving Our Youth and At Risk Populations — September 5, 2014

4, Sustainability — September 5, 2014

Not-for-profit funding applications

Applications for the CDBG, HOME and ESG available May 8, 2014 to June 30, 2014.

Public Hearing #1
August 21, 2014 with 30 day public comment period

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City of Niagara Falls is a member of the local Continuum of Care. A specific meeting, focused on five
year plan strategy was hosted to discuss how to best serve chronically homeless individuals.

The following groups, also members of the CoC, took part in that meeting:

The five year and annual plans were also discussed at a meeting of the full CoC. The CoC also has the
opportunity to review and comment on all ESG applications. The same relationship is being established
with the Homeless Alliance of Western New York. These meetings have formed the city's approach to
ESG programming, especially the rapid rehousing component. The Strengthening WNY's Safety Net
Report, with a great deal of participation from CoC members, served as background for decision making
and allocation of resources.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
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As described above, the CoC was part of creation of the goals and objectives and have a role in selection
of ESG projects. This is an area that requires improvement in the next five years. The city must create a
strong review relationship with HAWNY and find new ways to engage CoC stakeholders.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization NFHA
Agency/Group/Organization Type Housing
PHA
Services - Housing
Services-Children
Services-Education
Services-Employment
Civic Leaders
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
How was the Agency/Group/Organization consulted and This organization took partin the
what are the anticipated outcomes of the consultation or targeted planning meetings.
areas for improved coordination?
2 | Agency/Group/Organization NEIGHBORHOOD HOUSING
SERVICES
Agency/Group/Organization Type Housing
Civic Leaders
Business and Civic Leaders
What section of the Plan was addressed by Consultation? Housing Need Assessment
How was the Agency/Group/Organization consulted and This organization took partin the
what are the anticipated outcomes of the consultation or targeted planning meetings.
areas for improved coordination?
3 | Agency/Group/Organization Center City NDC
Agency/Group/Organization Type Housing
Civic Leaders
What section of the Plan was addressed by Consultation? Housing Need Assessment
Lead-based Paint Strategy
How was the Agency/Group/Organization consulted and This organization took partin the
what are the anticipated outcomes of the consultation or targeted planning meetings.
areas for improved coordination?
4 | Agency/Group/Organization HCRC
Agency/Group/Organization Type Housing
Service-Fair Housing
Civic Leaders
What section of the Plan was addressed by Consultation? Housing Need Assessment

Consolidated Plan
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization took partin the
targeted planning meetings.

Agency/Group/Organization

Niagara County Department of
Social Services

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic
Violence

Services-homeless
Services-Health
Services-Education

Services - Victims

Child Welfare Agency

Civic Leaders

What section of the Plan was addressed by Consultation?

Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically
homeless

Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Need:s -
Unaccompanied youth
Non-Homeless Special Needs
HOPWA Strategy

Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization took part in the
targeted planning meetings.

Agency/Group/Organization

City of Niagara Falls Police
Department

Agency/Group/Organization Type

Other government - Local
Civic Leaders

Consolidated Plan
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What section of the Plan was addressed by Consultation?

Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization took part in the
targeted planning meetings.

Agency/Group/Organization

YWCA of Niagara Inc

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Persons with Disabilities
Services-Victims of Domestic
Violence

Services-homeless
Services-Employment

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically
homeless

Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Needs -
Unaccompanied youth
Non-Homeless Special Needs
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization took part in the
targeted planning meetings.

Agency/Group/Organization

Niagara Falls Block Club Council

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization took part in the
targeted planning meetings.
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9 | Agency/Group/Organization

NIAGARA FALLS MEMORIAL
MEDICAL CENTER

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic
Violence

Services-Health
Services-Employment

Health Agency

Business Leaders

Civic Leaders

Business and Civic Leaders
Major Employer

What section of the Plan was addressed by Consultation?

Homelessness Strategy
Homeless Needs - Chronically
homeless

Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Needs -
Unaccompanied youth
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization took part in the
targeted planning meetings.
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10

Agency/Group/Organization

COMMUNITY MISSIONS OF
NIAGARA FRONTIER, INC.

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic
Violence

Services-homeless

Services - Victims

Publicly Funded
Institution/System of Care
Civic Leaders

What section of the Plan was addressed by Consultation?

Homelessness Strategy
Homeless Needs - Chronically
homeless

Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Needs -
Unaccompanied youth
Non-Homeless Special Needs
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization took part in the
targeted planning meetings.

11

Agency/Group/Organization

Niagara Community Action Plan

Agency/Group/Organization Type

Housing
Civic Leaders
Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization participated in
the targeted consultation
meetings.
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12

Agency/Group/Organization

Niagara University

Agency/Group/Organization Type

Services-Education
Business Leaders
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically
homeless

Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Need:s -
Unaccompanied youth
Non-Homeless Special Needs
Economic Development

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization participated in
the targeted consultation
meetings.

13

Agency/Group/Organization

New Jerusalem Boy's Reporting
Center - Independent Church of
God in Christ

Agency/Group/Organization Type

Services-Education
Services-Employment
Business and Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization participated in
the targeted consultation
meetings.

14

Agency/Group/Organization

Niagara Arts and Cultural Center

Agency/Group/Organization Type

Services-Children
Services-Education
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Economic Development
Anti-poverty Strategy

Consolidated Plan

NIAGARA FALLS

OMB Control No: 2506-0117 (exp. 07/31/2015)

18



How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization participated in
the targeted consultation
meetings.

15 | Agency/Group/Organization NIAGARA STREET BUSINESS
ASSOCIATION
Agency/Group/Organization Type Business and Civic Leaders
Neighborhood Organization
What section of the Plan was addressed by Consultation? Economic Development
How was the Agency/Group/Organization consulted and This organization participated in
what are the anticipated outcomes of the consultation or the targeted consultation
areas for improved coordination? meetings.
16 | Agency/Group/Organization Main Street Business Association
Agency/Group/Organization Type Business and Civic Leaders
Neighborhood Organization
What section of the Plan was addressed by Consultation? Economic Development
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and This organization took partin the
what are the anticipated outcomes of the consultation or targeted planning meetings.
areas for improved coordination?
17 | Agency/Group/Organization YOUTH MOTIVATION INC
Agency/Group/Organization Type Services-Children
Services-Education
What section of the Plan was addressed by Consultation? Economic Development
Anti-poverty Strategy
How was the Agency/Group/Organization consulted and This organization took part in the
what are the anticipated outcomes of the consultation or targeted planning meetings.
areas for improved coordination?
18 | Agency/Group/Organization The Isaiah 61 Project

Agency/Group/Organization Type

Housing
Services-Education
Services-Employment
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Economic Development
Anti-poverty Strategy

Consolidated Plan
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How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization took partin the
targeted planning meetings.

19

Agency/Group/Organization

God's Woman Project

Agency/Group/Organization Type

Services-Victims of Domestic
Violence

Services-Education

Civic Leaders

What section of the Plan was addressed by Consultation?

Anti-poverty Strategy

How was the Agency/Group/Organization consulted and
what are the anticipated outcomes of the consultation or
areas for improved coordination?

This organization took partin the
targeted planning meetings.

Identify any Agency Types not consulted and provide rationale for not consulting

No agency was knowingly not consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization | How do the goals of your Strategic Plan overlap with the

goals of each plan?

Continuum of Care | HAWNY

In consultation with the CoC, Niagara Falls Community
Development used the targeted meetings to determine
ESG priorities and allocation.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City of Niagara Falls is currently part of a Niagara County public transit study with North Tonawanda,

the City of Lockport and the Niagara Frontier Transportation Authority. Niagara County's access to public

transit needs to improve. Inadequate service, consistently being reduced, is an economic barrier.

Coordination among municipalities, and discussion about future transit improvements was part of this

strategic plan.
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Mayor Paul Dyster is an ex-efico member of the New York State Regional Economic Development
Council. This council determines the award of competitive state funding. The City of Niagara Falls was
awarded funding for the Downtown Stabilization Project in 2012 and the Trades Training Facility in 2013.

Narrative (optional):
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PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Niagara Falls Community Development is the lead agency in the coordination and development of the five year plan and strategy. The
following public and private agencies also participated in its development:

e Niagara Falls Housing Authority

e NF Neighborhood Housing Services, Inc.

e Center City Neighborhood Development Corporation
e Highland Community Revitalization Committee
e Niagara County Department of Social Services
e Niagara Falls Police Department

o Niagara County YWCA

o Niagara Falls Memorial Medical Center

e Family and Children’s Services of Niagara

e Community Missions of Niagara

e The Niagara Falls Block Club Council

o Niagara Community Action Program

e Niagara University

e New Jerusalem Boy’s Reporting Center

e Niagara Arts and Cultural Center

o Niagara Street Business Association

e Main Street Business Association

e Youth Motivation Inc.

e The lsaiah 61 Project

e The God’s Woman Project
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This broad group of stakeholders, including public and assisted housing providers and health and services agencies, provided expertise in the
needs of our low to moderate income population.

The Community Mission of Niagara, as the local Continuum of Care’s coordinating agency, bolsters the plan’s focus on the needs of homeless
persons. As always, Niagara Falls will continue consultation with the Continuum of Care on all Emergency Solution Grant spending.

The Niagara Falls Community Development Department convened the following stakeholder workshops to gain insight into the needs and goals
of the community.

HOUSING-September 4

NEIGHBORHOOD SERVICES-September 4

YOUTH/PUBLIC SERVICES-September 5

HOMELESS PREVENTION/RAPID REHOUSING-September 5
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The department also added a new public participation feature, not included in past plans. We hosted a public workshop on September 11, 2014
to discuss the community’s views on housing, neighborhood services, youth/public services and homeless prevention and rapid re-housing.
These topic areas best reflect eligible HUD fundable programs.

The five year strategy, focusing on specific objectives and goals, is being presented to the public at an October 2, 2014 public hearing, followed
by a 30 public comment period. All comments will be presented to HUD as part of the five year strategy submission. All public meetings were
advertised in the Niagara Gazette, as the city’s public record publication.

A 30 day public comment followed the public hearing, allowing the community to offer additional input. At the close of the public comment
period, the plan will be presented to the Niagara Falls City Council for approval, and then sent to HUD for final approval.
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Citizen Participation Outreach

disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

plan, and the same
priority areas voiced
throughout the
process.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Meeting Minorities Attendees focused on | A wide range of No comments www.nf-
quality of life issues topics were discarded, all accepted. | cd.org
Persons with and a continued discussed. The
disabilities commitment to main needs, related
housing renovation. to HUD funding
Non- Average of 12 people | were renovation of
targeted/broad at each of the four blighted structures,
community neighborhood increased police
meetings. presence and parks
Residents of Public improvements.
and Assisted
Housing
2 Public Hearing Minorities 14 attendees. A focus on public No comments WWW.NF-
Comments focused realm discarded, all accepted. | CD.ORG
Persons with on support for the improvements

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

NIAGARA FALLS

25




Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
3 Newspaper Ad Minorities n/a n/a n/a

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
4 Survey Minorities 31 Surveys were made | No comments www.nf-
available to discarded, all accepted. | cd.org

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

community in May
2014 for a two
month period
asking them to
prioritize
neighborhood
needs. The city
received 31
responses. The
surveys indicated
that street,
sidewalk and green
space
improvements,
crime prevention
and housing
renovation were
the top three
community
priorities.

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

In 2013, the City of Niagara Falls participated in the Strengthening WNY’s Safety Net “A Community
Report of Niagara Falls.” The report was prepared by the University at Buffalo Regional Institute and
the John R. Oishei Foundation Mobile Safety-Net Team. The research groups conducted 359 citizen
surveys, created six resident focus groups, conducted agency interviews and focus groups and used
the following sources as secondary date: 2010 Census, 2007-2011 American Community Survey, Social
Explorer Reports, NYS Department of Health, NYS Education Department 2011 School Card, NYS
Division of Criminal Justice Statistics and Reference USA. Using the Community Report for the City of
Niagara Falls to guide needs assessment, the City created a strategic plan and proposed projects to be
funded by entitlement grant funds. The city combined the survey data and the input received during
the public participation process to set forth goals and objectives.

In terms of housing, adequate housing is as lacking as is affordable housing, especially taking the
following statistics into account:

10,900 residents live on incomes under the federal poverty line. 22, 425 are doing poorly or struggling
financially. This is nearly one out of every two in Niagara Falls.

55% of rental units are substandard. They either cost greater than 30% of income, lack complete
plumbing or kitchen facilities and/or house more than one person per room.

About 15% of Niagara Falls' most vulnerable have urgent concerns for food.
37% of those at risk are unemployed.
36% of respondents report walking as their primary form of travel.

The city’s population has been shrinking over the past 50 years. From 1960 to 2010, the population
decreased from 102,394 to 50,193, representing a 51 percent reduction. Many remaining Niagara Falls
families live through tremendous struggles. According to the New York State Department of Labor,
Niagara Falls currently has an 8.6 percent unemployment rate, which is higher than the national rate.
The 2010 U.S. Census also shows that the following groups have had sub-poverty level income for at
least 12 months:

® 17.6% of all families
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® 26.6% of families w/ children under 18
® 42.8% of families w/ children under 5
® 35.7% of families w/ female householder/no husband present
* 43% of families w/ female householder/no husband present w/ children under 18
® 68.9% of families w/ female householder/no husband present w/ children under 5
Considerable poverty creates a need for greater public assistance:
4,000 Niagara Falls City School District students qualify for the free lunch program
18.4% of residents receive Food Stamp/SNAP benefits
8.2% of residents receive supplemental security income

5.8% of residents receive cash public assistance
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

As highlighted in the collected data and community outreach:

More affordable housing units, in reach of public transit and employment opportunities.

Beyond that general goal, more units that meet housing quality standards. As detailed below, the city’s
high vacancy rate allows landlords to charge low/moderate income individuals rents that exceed 30% of
their income. This trend is not tenable and has a greater socio-economic impact on the city and its

services.
Demographics Base Year: 2000 Most Recent Year: 2011 % Change
Population 55,593 50,570 -9%
Households 24,071 22,328 -7%
Median Income $26,800.00 $32,617.00 22%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2007-2011 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 4,835 3,700 4,340 2,290 7,165
Small Family Households * 1,305 1,295 1,515 950 3,845
Large Family Households * 135 165 110 225 380
Household contains at least one
person 62-74 years of age 785 660 875 415 1,280
Household contains at least one
person age 75 or older 600 855 865 230 610
Households with one or more
children 6 years old or younger * 750 605 360 330 470
* the highest income category for these family types is >80% HAMFI
Table 6 - Total Households Table

Data 2007-2011 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 95 25 25 15 160 15 25 35 10 85

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 0 0 0 0 0 0 0 0 0 0

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 20 4 0 30 54 0 0 4 0 4

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 2,375 260 30 0| 2,665 510 390 150 10 | 1,060
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 700 | 1,215 495 40 | 2,450 225 545 720 185 | 1,675
Zero/negative
Income (and
none of the
above
problems) 130 0 0 0 130 125 0 0 0 125
Table 7 — Housing Problems Table
Data 2007-2011 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- >50- >80- | Total 0- >30- >50- >80- Total
AMI | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems 2,495 290 55 45| 2,885 | 525 415 195 20 | 1,155
Having none of
four housing
problems 1,250 | 1,780 | 1,545 830 | 5,405 | 315 | 1,215| 2,550 | 1,395 | 5,475
Household has
negative income,
but none of the
other housing
problems 130 0 0 0 130 | 125 0 0 0 125
Table 8 — Housing Problems 2
Data 2007-2011 CHAS
Source:
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3. Cost Burden > 30%

Renter Owner
0-30% >30-50% >50- Total 0-30% >30- >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 930 795 145 1,870 190 285 395 870
Large Related 125 45 15 185 0 25 30 55
Elderly 615 190 95 900 389 480 265 1,134
Other 1,520 460 270 2,250 160 155 210 525
Total need by 3,190 1,490 525 5,205 739 945 900 2,584
income
Table 9 — Cost Burden > 30%
Data 2007-2011 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 675 110 0 785 155 120 15 290
Large Related 125 45 0 170 0 25 0 25
Elderly 495 50 0 545 239 220 70 529
Other 1,195 60 30 1,285 115 40 65 220
Total need by 2,490 265 30 2,785 509 405 150 1,064
income
Table 10 — Cost Burden > 50%
Data 2007-2011 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 20 4 0 30 54 0 0 4 0 4
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 0 0 0 0 0 0 0 0 0 0
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 20 4 0 30 54 0 0 4 0 4
income

Table 11 - Crowding Information — 1/2

Data 2007-2011 CHAS

Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

There are about 22,230 occupied housing units in Niagara Falls. Fewer than six out of ten are occupied.
Over three quarters of low income renters pay more than 30% of their household income on housing.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

About one out of every 100 individuals in the city were a victim of a violent crime in 2011.
Approximately 9,000 individuals within the city are disabled, with 75% over the age of 18. It is difficult to
attribute these statistics to households.

Attached, please find violent crime heating mapping completed by the Niagara Falls Police Department.
This geographic data is a driving force for location of specific HUD funded investments.

What are the most common housing problems?

Cost burden and adequate housing. These two problems are listed together because they often occur
simultaneously. 22% of city residents live in poverty. There is a stated vacancy issue, with 3,150
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vacancies city wide. This means that these structures do not meet municipal code. This allows active
landlords to charge higher rates for apartments, even if the units are barely able to pass code
inspection. 5,330 lower-income renters are burdened with housing expenses that exceed 30% of their
household income.

Are any populations/household types more affected than others by these problems?

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

These individuals may be currently housed but not in a sustainable situation. They are at risk of
sheltered or unsheltered homelessness, and likely have young children. These individuals are likely not
on a wait list four leased housing assistance, but have had some recent contact with social services
programs. However, they may also not be enlisted in a sustainable program. According to the CoC, they
likely have used day center or food pantry services within the last year. They need extremely affordable
housing units, but are likely not finding them because they are not currently enlisted in programming.
They lack education or vocational training, or transportation.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Our definition of at-risk: Living on less than $19,090 for a family of three.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Housing cost burden greater than 30% to 50% of income is the most accurate barometer of instability.
Such a high percentage of limited income will likely lead to sheltered or unsheltered homelessness, as
detailed above. Fore households earning between 30-50% of medium income, it is nearly impossible to
sustain quality housing.

As a result, we see our poorest residents living in our oldest housing stock on the verge of homelessness
on a constant basis.
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Discussion
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Per HUD, disproportionately greater need is defined as a rate at least 10% higher than that of
corresponding income levels as a whole. As we have seen in all of our data, income level is the driving
force that leads to the four housing problems, more so than any other factor.

0%-30% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,945 640 250
White 2,205 255 150
Black / African American 1,485 265 50
Asian 20 10 0
American Indian, Alaska Native 40 15 0
Pacific Islander 0 0 0
Hispanic 120 80 35
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2007-2011 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 2,465 1,235 0
White 1,575 1,010 0
Black / African American 695 190 0
Asian 25 30 0
American Indian, Alaska Native 4 0 0
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Pacific Islander 0 0 0
Hispanic 35 4 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2007-2011 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,460 2,880 0
White 950 2,385 0
Black / African American 445 380 0
Asian 0 30 0
American Indian, Alaska Native 20 35 0
Pacific Islander 0 0 0
Hispanic 40 25 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2007-2011 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 290 2,000 0
White 240 1,645 0
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Black / African American 20 315 0
Asian 0 0 0
American Indian, Alaska Native 30 0 0
Pacific Islander 0 0 0
Hispanic 0 30 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2007-2011 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

In general, the percentage of households experiencing housing problems is highest for the lowest
income bracket (0-30% AMI) and decreases as income increases. This is consistent with the other finding
in our data. The four housing problems correlate with low income levels. Property owners know this.
This knowledge drives their investment into the property. Income level is a more important factor than

any classification.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

HUD defines a disproportionately greater housing needs when a racial or ethnic group experiences
housing problems at a rate at least 1% points greater than that of the corresponding income levels as a
whole. The data table below summarizes percentages.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,020 1,565 250
White 1,615 840 150
Black / African American 1,255 490 50
Asian 15 15 0
American Indian, Alaska Native 20 35 0
Pacific Islander 0 0 0
Hispanic 50 155 35
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2007-2011 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 705 2,995 0
White 480 2,110 0
Black / African American 155 725 0
Asian 10 45 0
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 30 10 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2007-2011 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 250 4,090 0
White 230 3,105 0
Black / African American 15 805 0
Asian 0 30 0
American Indian, Alaska Native 0 55 0
Pacific Islander 0 0 0
Hispanic 0 65 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2007-2011 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 65 2,225 0
White 25 1,860 0
Black / African American 10 325 0
Asian 0 0 0
American Indian, Alaska Native 30 0 0
Pacific Islander 0 0 0
Hispanic 0 30 0
Table 20 - Severe Housing Problems 80 - 100% AMI
Data 2007-2011 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

In general, the percentage of households experiencing severe housing problems is highest for the lowest
income bracket (0-30% AMI) and decreases as income increases. This is consistent with the other finding
in our data. The four housing problems correlate with low income levels. Property owners know this.
This knowledge drives their investment into the property. Income level is a more important factor than

any classification.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

HUD defines a disproportionately greater housing needs when a racial or ethnic group experiences

housing problems at a rate at least 10% points greater than that of the corresponding income levels as a

whole. The data table below summarizes percentages.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative

income (not
computed)

Jurisdiction as a whole 6,875 4,170 3,860 250

White 11,220 2,735 2,245 150

Black / African

American 2,060 1,220 1,430 50

Asian 145 25 24 0

American Indian,

Alaska Native 100 40 24 0

Pacific Islander 0 0 0 0

Hispanic 255 115 75 35

Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2007-2011 CHAS
Source:
Discussion:

In general, the percentage of households experiencing housing problems is highest for the lowest

income bracket (0-30% AMI) and decreases as income increases. This is consistent with the other finding

in our data. The four housing problems correlate with low income levels. Property owners know this.

This knowledge drives their investment into the property. Income level is a more important factor than

any classification.
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Based on our analysis, income level trumps any racial or ethnic group classification. Disproportionate
need increases as the amount of household income present decreases. We do not aim to present this as
an over generalization. We do see a greater housing need in Black/African American households in the
0-30% and 30-50% AMI categories.

If they have needs not identified above, what are those needs?

Resoundingly, the greatest need and concern is cost burden. Lack of kitchen facilities and complete
plumbing facilities are reported as needs, as part of a larger complaint about quality housing. These
needs are not unreported. These needs are well known. We do not see overcrowding as a great or
reported need. Our five year strategic plan and annual plan are designed to address these needs.
However, there is a disconnection. Our renovation programs cannot force existing property owners to
repair units for renters. While we can focus on the renovation of housing for willing parties and invest in
the construction of new affordable units, we must also find new and more effective code enforcement
strategies. While this may not require HUD funds, there must be coordination between programs.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Geographic: Census Tracts 209, 210, 211 and 2012.
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NA-35 Public Housing — 91.205(b)

Introduction

The Niagara Falls Housing Authority operates the affordable housing in the City of Niagara Falls. In existence for more than 70 years, the Niagara
Falls Housing Authority serves the low to very-low income population. The Niagara Falls Housing Authority is responsible for over 900 affordable
housing opportunities.

NFHA communities include: Packard Court, Beloved Community, Harry S. Jordan Gardens, Anthony Spallino Towers and Henry E. Wrobel Towers.
Community Facilities: The Niagara Falls Housing Authority also operates two community facilities — the Doris W. Jones Family Resource Building

(3001 Ninth Street, Niagara Falls) and the Packard Court Community Center (4200 Pine Avenue, Niagara Falls).

The Niagara Falls Community Development Department administers the HUD sponsored leased housing program (section 8)

CD’s Section 8 Program is designed to achieve four major goals:

1. Provide Improved living conditions for very low-income families while maintain their rent payments at an affordable level.
2. To Promote Freedom of Housing Choice and a Spatial De-Concentration of Lower Income and Minority Families.

3. To Provide Decent, Safe and Sanitary Housing for Eligible Participants.

4. To Provide an Incentive to Private Owners to Rent to Lower Income Families by Offering Timely Assistance Payments.

How Section 8 Works
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CD administers the Housing Choice Voucher (HCV) Program for the City of Niagara Falls and Niagara County. Separate waiting lists are
maintained for each program and applicants may apply to both waiting lists using one application.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 8 0 685 0 676 0 0 0

Data Source:

PIC (PIH Information Center)

Characteristics of Residents

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 5,778 0 12,292 0 12,289 0
Average length of stay 0 2 0 7 0 7 0
Average Household size 0 1 0 2 0 2 0
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Program Type

Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program

Housing

# Homeless at admission 0 0 0 1 0 1 0

# of Elderly Program Participants

(>62) 0 0 0 107 0 106 0

# of Disabled Families 0 1 0 281 0 278 0

# of Families requesting

accessibility features 0 8 0 685 0 676 0

# of HIV/AIDS program

participants 0 0 0 0 0 0 0

# of DV victims 0 0 0 0 0 0 0

Data Source:

Race of Residents

PIC (PIH Information Center)

Table 23 — Characteristics of Public Housing Residents by Program Type

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 244 0 241 0 0 0
Black/African American 0 0 425 0 420 0 0 0
Asian 0 0 0 0 0 0 0 0
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Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
American Indian/Alaska
Native 0 0 0 16 0 15 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 0 31 0 31 0 0 0
Not Hispanic 0 8 0 654 0 645 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 - Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Section 504 of the Rehabilitation Act of 1973 states that no qualified individual shall, solely by reason of

his or her disability, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program, service or activity receiving federal financial assistance; this applies
to housing administered by a public housing authority.

The NFHA is committed to policies that provide access to all individuals, regardless of disability. The City

of Niagara Falls are committed to the same policies in administration and supervision of the leased
housing program.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

Currently, the City of Niagara Falls has a 1,700 person wait list for Section 8 Voucher assistance. The
NFHA has a 497 person wait list.

A majority of people on the wait list have at least one dependent. Over 50% are in the extremely low
income qualification. It is assumed that a majority of people on the wait list have a two room
preference.

How do these needs compare to the housing needs of the population at large

The size of the wait list illustrates the greater finance distress of the area. Even more than the
population, the size of the wait list speaks to the quality of the city's housing stock. There is a serious

lack of housing units that are affordable, easily reachable and that meet basic housing quality standards.

This creates an over dependence on housing programs.

Discussion
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

According the Annual Report on the State of Homelessness in the Erie-Niagara Metropolitan Area, conducted by the Homeless Alliance of
Western New York, 452 homeless individuals were recorded in HNIS, with a 2014 estimate of 1,888.

The Niagara County Department of Social Services provided aggregate data to HAWNY on the number of clients served per month from
10/1/2013 to 10/1/2014. Community Missions of the Niagara Frontier keeps records in HMIS of which clients sought the assistance from DSS.
They also keep records of clients received services from Niagara Gospel Rescue Mission and Lockport Cares and shared them with HAWNY. This
was subtracted from the overall total.

The concentration of that number was found in Niagara Falls. There is a prevalent homelessness issue in the City of Niagara Falls, although it is
not easily visible. We do not have street homelessness issue. However, there are people that can be either classified as sheltered or un-sheltered

homeless without sustainable housing.

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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The detail of homelessness reporting must and will improve in the next five year plan. This has been discussed at the CoC. Our staff recently had
a meeting with HUD Buffalo, discussing homeless reporting deficiencies. The City of Niagara Falls is creating a ESG Review Panel as part of the
CoC.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 0

Black or African American 0

Asian 0

American Indian or Alaska

Native 0

Pacific Islander 0

Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0

Not Hispanic 0

Data Source
Comments: 54% White 37% Black or African American 3% Multiple Races 3% American Indian or Alaska Native 1% Asian

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The total estimated unduplicated homeless count for Niagara County is 1,888 Total unique persons
includes those who recieved assistance from Niagara County Department of Social Services.

Total unique homeless persons - 1,888
Emergency Shelter - 796

Transitional Housing - 160

Current bed inventory

ES-90

TH - 65

PSH - 19

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

54% White 37% Black or African American 3% Multiple Races 3% American Indian or Alaska Native 1%
Asian
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Ethnicity

92% Non-Hispanic/Non-Latino 92%

Black and African Americans comprise 21 percent of the total population but 37% of the homeless
population. However, household income adjustments show that the homelessness rate equalizes the
different racial classifications.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

There needs to be a better understanding of unsheltered homelessness. As stated above, HMIS
participation and reporting must improve. As HUD recipient, the city understands that this is our
responsibility.

Discussion:

There is a total of 88 sheltered beds among the Niagara County Dept. of Social Services, Niagara Gospel
Rescue Mission, the Community Missions of the Niagara Frontier and YWCA.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

With regards to special needs, the city identifies citizens with extremely low-moderate income
households as its highest priority. This is the population that is most susceptible to spending a
disproportion amount of their income on unsuitable housing and/or becoming homeless. This issue is at
the heart of our needs assessment, community outreach and fiver year/annual plan.

Describe the characteristics of special needs populations in your community:

Households which have an annual household income that is between 0-80% AMI. As identified in the
housing needs assessment section, persons making less than 80% of AMI are the most afflicted with
disproportionate housing cost burden. In addition, there is a greater likelihood that they are living in
housing units that do not meet minimal housing quality standards, have regular employment, access to
reliable transportation or have access to healthy food options.

The elderly make up a special needs population in the Niagara Falls community that requires attention.
The consoldiated plan, through housing renovations, public services and emergecy solutons acitivites,
aims to serve this population. The overarching goa is to provide effective opportunities to stay in their
homes, renovate them when possible and interact with their community in a productive manner.
According to the Niagara County Office of the Aging and US Census, 15 percent of the Niagara Falls
population is over 65 years old. The decline of the young adult population is not only detrimental to
stabilizing the population, but in particular to the emergence of an entrepreneurial culture in Niagara
Falls. A young adult demographic typically promotes and supports a willingness to venture in new
directions, exhibits a willingness to take informed risks, and supports cultural development and renewal.
In the absence of strong representation by these younger age cohorts, the city’s cultural and
entrepreneurial potential will not be fully realized and its available workforce will continue to be
reduced, leaving employers with fewer options for new employees. The presence of an educated and
available workforce is a significant factor, which cannot be over-emphasized in attracting new
employers to locate their operations in the City.

While the population of Niagara Falls is declining, it is also aging. A growing elderly population will place
increased demands on health care services and already stretched social agencies over time. The burden
of these demands will intensify if the city’s tax base continues to fall due to a declining population, high
unemployment, an absence of new development, and a lack of growth in key industry sectors.

What are the housing and supportive service needs of these populations and how are these
needs determined?
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Affordable and accessible housing units - Low to moderate income individuals, especially the elderly,
need assistant with home renovations and investment. If they are able to improve their home, there is a
greater likelhood of productive life use of the property and less releiance on outside services anf
housing.

Improved public transportation - Regional public transportation us inadequate. The Niagara Frontier
Transportation Authority continuely reduces bus rout service, with a dispproprtionate amount of service
reduction in the Niagara County area. 77 percent of NFTA riders are going to school, work or shopping. A
majority of these people are transit dependent and low to moderate income indoviduals.

Job training - Additional and more speccilized job training is needed to connect the un/under employed
to realsitic emplyoment opportunities.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

According to the New York State Department of Health's 2013 report:

4% of Niagara County residents have HIV/Aids (per 100,000). This is less than the New York State rate for
county level municipalities.

Discussion:
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The City of Niagara Falls plans to use CDBG funds to renovate and construct public facilities, with a focus
on park and public space improvements.

In 2013, the City of Niagara Falls also completed a full Citywide Parks Master Plan, conducted by
Bergmann Associates. It included city, housing authority, police department, block club, state parks and
business association input. The plan provides the City of Niagara Falls with clear guidance regarding
proposed improvements and capital needs for each city park within the system. In the past, public realm
investments were done as individual projects. There was no plan or schedule of investment. This
included community development funded projects. With access to a master plan and strong public
support for public park improvements, the City of Niagara Falls can now strategically invest HID funds
into a better, city-wide parks system.

How were these needs determined?

Needs were determined by public input gathered as part of both HUD Action Plan/Five Year Plan
outreach, and public outreach to the city as a whole.

These needs were formalized as part of the Parks Master Plan to create a real strategy for investment
and community benefit.

Describe the jurisdiction’s need for Public Improvements:

Historically, the city has used CDBG funds for limited public realm improvements. The city is very aware
that HUD funds should not be used to fund activities that should be the responsibility of general funds.
The parks master plan, and the recommended park improvements, are direct neighborhood
improvements. An improved park is a benefit to both home owners and renters. There is a link between
a quality park system and property value. As it is a major goal to motivate housing renovation and
adequate rental units, we see improved neighborhood parks as a motivator. We know that it is difficult
to encourage the scale of housing renovation that is needed. Public realm improvements can be of
assistance.

How were these needs determined?
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These needs were determined through months of extensive citizen outreach, public meetings,
stakeholder meetings, agency meetings and data review. A consolidated parks mater plan was discussed
for decades in the public. The specifically proposed improvements, as well as the larger strategy, were
crafted via civic engagement.

Describe the jurisdiction’s need for Public Services:

The city has traditionally used CDBG public services funds for youth programming. Any funds expended
for public services, under CDBG regulations, are capped at 15% of the total CDBG annual allotment.
There is a great need for youth services in our community. In 2015, the YMCA located on Main Street
closed. While the YMCA has stated that youth programing will continue at other locations, this is a great
loss. The city is committed to use eligible funds to provide youth programs with the ability to operate, in
addition to the city's existing youth services, funded by the general fund.

How were these needs determined?

The need for CDBG funded youth services in demand driven. Programs apply to the CDBG fund via the
nonprofit application. Requests exceed the amount allowed by the 15% cap.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Over three quarters of low income renters pay more than 30% of their household income on housing,
and over half of all renters live in housing that is substandard, overcrowded, lacking complete plumbing
or kitchen facilities, or costing more than 30% of household income. Still have unresponsive landlords, a
major challenge in Niagara Falls, according to both residents and human service providers.

Absentee landlords are common, especially in selected low-income tracts where they account for 95%
or more of owners of multi-unit properties.

While the Niagara Falls Housing Authority has 845 units at five sites, and new affordable sites are
currently under construction by other developers, demand far exceeds availability.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

All residential properties by number of units

Property Type Number %

1-unit detached structure 15,475 56%
1-unit, attached structure 483 2%
2-4 units 7,474 27%
5-19 units 1,844 7%
20 or more units 1,631 6%
Mobile Home, boat, RV, van, etc 523 2%
Total 27,430 100%

Table 26 — Residential Properties by Unit Number
Data Source:  2007-2011 ACS
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 0 0% 180 2%
1 bedroom 261 2% 2,328 24%
2 bedrooms 2,610 21% 4,126 43%
3 or more bedrooms 9,793 77% 3,030 31%
Total 12,664 100% 9,664 100%

Data Source: 2007-2011 ACS

Table 27 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with

federal, state, and local programs.

845 units are provided through the Niagara Falls Housing Authority. The leased housing program
provides __ units. In 2016, 41 new affordable housing units will be added at the Walnut Avenue Homes
Project. The Walnut Homes development is an infill housing development, funded in part with 2014
CDBG funds, on Walnut Avenue and 5th and 7th Streets.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.
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There are no anticipated contract expirations that would change any residential access to section 8
opportunities.

Does the availability of housing units meet the needs of the population?

No. There is a persistent lack of not just affordable, but quality rental housing reported consistently.
Both the Niagara Falls Housing Authority and the city's leased housing program have significant waiting
lists. There is also a barrier between other units and the renting public. A part of the issue may be
adequate advertising.

Describe the need for specific types of housing:

There is a need for both ownership opportunities and better rental properties. This need covers both
extremely low and low to moderate income residents. For both rentals and home ownership, multi-
room units are needed to better accommodate families. All new units need to be serviceable by public
transit.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The cost of housing has increased since 2000. These numbers are expected to increase as more
downtown market rate units are added. 38 have been added in the last three years alone. There is not a
large gap between fair market rents and affordable HOME rents. There is a misconception that

subsidized rents, and the income limits required, are much different than market rate rents and renters.
This coupled with cost burden issues show a greater need to provide additional affordable and

accessible units.

Cost of Housing

Base Year: 2000 Most Recent Year: 2011 % Change
Median Home Value 59,300 66,500 12%
Median Contract Rent 342 432 26%
Table 28 — Cost of Housing
Data Source: 2000 Census (Base Year), 2007-2011 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 6,586 68.2%
$500-999 2,858 29.6%
$1,000-1,499 158 1.6%
$1,500-1,999 29 0.3%
$2,000 or more 33 0.3%
Total 9,664 100.0%
Table 29 - Rent Paid
Data Source:  2007-2011 ACS
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMFI 2,555 No Data
50% HAMFI 6,950 2,745
80% HAMFI 9,660 5,530
100% HAMFI No Data 6,924
Total 19,165 15,199

Data Source:  2007-2011 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 557 591 736 941 1,065

High HOME Rent 573 574 710 908 1,027

Low HOME Rent 573 574 710 859 958

Table 31 — Monthly Rent
Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?
No. There is not sufficient housing at all income levels. All presented data shows that there is not
sufficient housing available for the extremely low and low income households within the City of Niagara

Falls.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Housing is going to be less affordable for two reasons.

1. The continued cost burden for extremely and low income residents is expected to persist.

2. New market rate units, being renovated in the downtown core will not be affordable to low income
residents.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

High home rents are actually higher than fair market rents, outside of newly remodeled fair market
units.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

Definitions

The following section outlines “selected” housing conditions as defined by the Census. These conditions
are generally considered identifiers of substandard housing, although the last two conditions on the list

relate to the household, not the housing unit. The Census defines a “selected” condition as:

-Lacking complete plumbing facilities

-Lacking complete kitchen facilities

-More than one person per room

-Housing costs greater than 30% of household income

-An analysis of each of these items was completed in the Needs Assessment

Condition of Units

Condition of Units

Owner-Occupied

Renter-Occupied

Number % Number %
With one selected Condition 2,920 23% 5,282 55%
With two selected Conditions 38 0% 126 1%
With three selected Conditions 37 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 9,669 76% 4,256 44%
Total 12,664 99% 9,664 100%
Table 32 - Condition of Units
Data Source:  2007-2011 ACS
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Year Unit Built

Year Unit Built

Owner-Occupied

Renter-Occupied

Number % Number %
2000 or later 50 0% 159 2%
1980-1999 433 3% 472 5%
1950-1979 4,904 39% 2,968 31%
Before 1950 7,277 57% 6,065 63%
Total 12,664 99% 9,664 101%

Data Source:  2007-2011 CHAS

Risk of Lead-Based Paint Hazard

Table 33 — Year Unit Built

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %

Total Number of Units Built Before 1980 12,181 96% 9,033 93%
Housing Units build before 1980 with children present 10 0% 180 2%

Table 34 — Risk of Lead-Based Paint
Data Source:  2007-2011 ACS (Total Units) 2007-2011 CHAS (Units with Children present)

Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation

Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Data Source:  2005-2009 CHAS

Table 35 - Vacant Units

Need for Owner and Rental Rehabilitation

A majority of houses were built before 1950. These older homes require both owner occupied and

rental rehabilitation. As stated in other portions of this report, the condition of the housing stock is a

driving factor in the city's socio economic struggles. There is a need for both minor and full scale

renovations of these homes in order for them to benefit the value of the tax base as well as be

candidates for quality housing.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP

Hazards
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12,000

Discussion

Niagara Falls Community Development is focused on the city’s aging housing stock and aging population,
Housing that is affordable and well maintained is a top priority. Each year both CDBG and HOME
programs incorporate closing cost payment assistance and home maintenance assistance into the
annual plan. We will continue to utilize these federal funds to better the housing stock via strategic
investment.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

The Niagara Falls Housing Authority operates the affordable housing in the City of Niagara Falls. In existence for more than 70 years, the Niagara
Falls Housing Authority serves the low to very-low income population. The Niagara Falls Housing Authority is responsible for over 900 affordable

housing opportunities.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
# of units vouchers
available 0 8 795 0 795 0 0

# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 36 — Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an

approved Public Housing Agency Plan:

The NFHA owns and operates 845 public housing units in Niagara Falls and is rated as a high performer.
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Public Housing Condition

Public Housing Development Average Inspection Score
Spallino Towers 89
Wrobel Towers 90
Packard Court 92
Jordan Gardens 96
Beloved Community - Phase 1 91
Beloved Community - Phase 2 97

Table 37 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

There has been significant investment in new and renovated public housing units over the past ten
years. There is a need to maintain these properties. As highlighted in other sections of this plan, the
greater need is renovation of housing units outside of public housing footprints. There is a need for
more infill housing within existing neighborhoods.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Following text from NFHA staff:
“Living Large” and “l Can Read” Tutorial Programs

The “Living Large” and “l Can Read” after-school tutorial programs are designed to increase the reading
and comprehension skills of children and youth in grades K—12, as well as, improve scores on
standardized tests. Classes are held Monday — Friday from 2:45 p.m. — 6:00 p.m. at the Doris W. Jones
Family Resource Building and Packard Court Community Center. Students are instructed by NYS certified
teachers, Niagara University and Niagara County Community College students, Niagara Falls Housing
Authority staff and community volunteers. In addition to tutoring, the program provides violence
prevention and self-esteem building seminars, arts and crafts, math BINGO, college prep activities,
educational movies, incentive awards and prizes.

Currently there are 140 children enrolled in the “Living Large” and “l Can Read” programs.

“The Living Large” and “I Can Read” tutorial programs address the need for improved literacy, which is
the key to increased self-esteem, greater learning, higher income and economic self-sufficiency.

Kid’s Café
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Held in conjunction with the Housing Authority’s “Living Large” and “I Can Read” tutorial programs, the
Kid’s Café program provides a nutritionally adequate meal to children (primarily under the age of 17)
who are at risk of hunger.

As a result of the Kid’s Café program the Niagara Falls Housing Authority has provided a nutritionally
adequate meal to children at risk, educated children and their parents about nutrition, educated the
public about childhood hunger and offered solutions. The Niagara Falls Housing Authority’s ultimate
goal is to take at risk children from youth to adulthood realizing their full potential. Since the program’s
inception in 1999, the Kid’s Café program has provided a hot balanced meal to nearly 1,000 children.
The program is staffed by community volunteers, parents of children enrolled in the program, Niagara
Falls Housing Authority staff and chefs from local food service chains. Funding for the Kid’s Café program
is provided by the New York State Department of Health’s Child and Adult Care Food Program.

Doris W. Jones Summer Enrichment Program

The Niagara Falls Housing Authority’s Doris W. Jones Summer Enrichment program is a comprehensive
summer program that provides individualized educational, social, cultural and recreational components
geared to each individual child’s level of learning. Activities include: storytelling, music, computer
instruction, etiquette classes, arts and crafts, African-American dance and nature hikes/walks.
Educational field trips are taken each Friday, enabling children from low-income families to have
exposure to the arts, museums, nature, and a host of cultural enrichment activities, such as the
Underground Railroad. The program operates July — August. An average of 200 children are enrolled in
the Summer Enrichment program each year.

Discussion:
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

This section summarized the homeless facilities and services. It was completed with data from HUD and the Continuum of Care

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing
Beds

Year Round Beds Voucher /
(Current & New) Seasonal /
Overflow Beds

Current & New

Current & New Under
Development

Households with Adult(s) and

Child(ren) 0 0 25 0 25
Households with Only Adults 37 0 0 0 0
Chronically Homeless Households 18 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0
Table 38 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

In addition to special needs services, the Niagara Falls Memorial Medical Center, the Orleans Niagara
BOCES, the City of Niagara Falls John Duke Senior Center and the Niagara Community Action Program
and Child and Family services offer mainstream services that can be accessed by the homeless or those
in danger of homelessness. The CoC meets on a monthly basis to coordinate the services of both
homeless and non-homeless care providers. In 2014, a home ownership/ landlord subcommittee was
created as an arm of the CoC. The goal is to focus on quality housing as both an economic driver.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

The organizations listed as part of SP-40 offer direct services to the homeless. They provide a safety net
of services including emergency shelter, rapid rehousing, connections to employment and health care
services.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

The City of Niagara Falls is committed to investing in proper and effective environments for homeless
individuals and others who have special needs and require rapid, permanent and/or supportive housing
options. Homeless and supportive housing adds stability to communities by bringing safe, stable
permanent housing that offers a continuum of supportive services to victims of domestic violence, youth
aging out of foster care, formerly homeless and homeless veterans, and others with special challenges.

The City of Niagara Falls does not directly operate homeless shelters or supportive housing. However,
the city does show an annual commitment to investing in our community’s care facility. Through the
CoC, ESG are dedicated to both rapid rehousing and emergency services at facilities like YWCA Carolyn’s
House, the Community Missions of the Niagara Frontier, Inc., Niagara Community Action Plan,
Fellowship House, and Family and Children’s Services. In addition, the City of Niagara Falls granted
$150,000 of its 2015 municipal budget to support the Community Missions of the Niagara Frontier, Inc.
and partnered with YWCA Carolyn’s House to create the Walnut Avenue Home development. The
bedroom unit configuration within the 8 buildings will be (12) 1 Bedroom Units; (18) 2 Bedroom Units;
and (11) 3 Bedroom Units. 5 units will be fully accessible and adapted for person(s) who have mobility
impairment, and 3 units will be adapted for person(s) who have hearing and/or vision impairment.
Additionally, Walnut Avenue Homes will provide 13 units of stable, long-term housing for those who are
victims of domestic violence and their families. Support Services for these residents will be offered
through a partnership with the YWCA of Niagara. The City of Niagara Falls invested both CDBG funds,
URA funds, and executed a tax agreement in support of the project.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

An increase in the number of older adults with addiction and health issues will have a major impact on
health service utilization and costs, highlighting the need to integrate mental health into an affordable
and accessible continuum of community based health and longterm care. These needs are compounded
by a lack of public transit to get these individuals to effective and affordable supportive services.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Beyond, traditional rapid rehousing and emergency services, the city is investing in more effective
permanent housing solutions, within walkable neighborhoods. Quality housing cannot be geographically
segregated for food access and service access. The City of Niagara Falls has invested in affordable and
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supportive housing at the Walnut Homes Development and Niagara City Lofts as well as health care
services at the Niagara Falls the Niagara Falls Memorial Medical Center Stroke Center, Heart Center and
Community Health Center and a O/N BOCES medical arts training center. All of these investments are
within two miles of each other. We fully realize that we cannot rely on transit services. The alternative is
clustering housing, supportive services, and employment opportunities together through strategic
planning and investment.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

As stated above, the city is committed to investing in clustered housing, supportive housing, and
healthcare and employment investment. We have seen decades of failed, scattered investment. Over
the next five years the City of Niagara Falls will continue to request use of HUD funds for complete
neighborhood investments, in consideration of special needs and transit dependent residents. The City
will not rely only on HUD funds alone. As the city has in the past five years, the city will continue to
invest nonfederal capital funds in clustered development.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

Linking to year one goals, the City of Niagara Falls will invest in a combination of rapid rehousing services
via the YWCA of Niagara and Community Missions of the Niagara Frontier, Inc. In addition, the city will
invest in emergency shelter and outreach via the Niagara Community Action Plan, Fellowship House and
Family and Children's Services.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The current housing authority and section 8 leased housing waiting lists force extremely low to low
income residents to rent substandard housing while waiting for assistance. While this is not a policy
deficiency, it is a programmatic one.

The current renovation of more market rate apartments, focusing of "loft style" will create more
expensive apartments in Niagara Falls However, these renovations are primarily occurring in vacant
buildings. Once affordable apartments are not being converted into units that are now not reachable by
low income residents.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

More job training is needed in the City of Niagara Falls. There is a disconnect between emerging employment markets in the region and

applicable job skills. The trades and manufacturing sector is a prime example. Our residents need to be better prepared for living wage

opportunities within those sectors. This section describes the city's workforce, analyzes current employment trends and helped drive CDBG

allocation within the five year plan.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 27 0 0 0 0
Arts, Entertainment, Accommodations 2,202 2,564 15 20 5
Construction 650 396 4 3 -1
Education and Health Care Services 3,611 2,792 24 21 -3
Finance, Insurance, and Real Estate 938 467 6 4 -2
Information 217 157 1 1 0
Manufacturing 2,295 1,912 15 15 0
Other Services 677 705 4 5 1
Professional, Scientific, Management Services 1,147 493 8 4 -4
Public Administration 0 0 0 0 0
Retail Trade 2,122 2,641 14 20 6
Transportation and Warehousing 546 404 4 3 -1
Wholesale Trade 620 457 4 4 0
Total 15,052 12,988 -- -- --
Table 39 - Business Activity
Data Source: 2007-2011 ACS (Workers), 2011 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 24,034
Civilian Employed Population 16 years and
over 21,688
Unemployment Rate 9.76
Unemployment Rate for Ages 16-24 18.43
Unemployment Rate for Ages 25-65 6.42
Table 40 - Labor Force
Data Source:  2007-2011 ACS
Occupations by Sector Number of People
Management, business and financial 3,163
Farming, fisheries and forestry occupations 1,114
Service 3,647
Sales and office 6,426
Construction, extraction, maintenance and
repair 1,369
Production, transportation and material
moving 1,453
Table 41 — Occupations by Sector

Data Source:  2007-2011 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 17,467 83%
30-59 Minutes 3,032 14%
60 or More Minutes 433 2%
Total 20,932 100%

Table 42 - Travel Time
Data Source:  2007-2011 ACS
Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 1,272 239 1,397
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Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor
Force
High school graduate (includes
equivalency) 6,166 646 3,681
Some college or Associate's degree 6,449 640 2,043
Bachelor's degree or higher 3,179 180 606

Table 43 - Educational Attainment by Employment Status

Data Source: 2007-2011 ACS

Educational Attainment by Age

Age
18-24yrs | 25-34vyrs | 35-44yrs | 45-65yrs 65+ yrs

Less than 9th grade 91 78 76 305 820
9th to 12th grade, no diploma 646 563 576 1,310 1,260
High school graduate, GED, or

alternative 2,202 2,433 2,355 5,705 3,602
Some college, no degree 1,789 1,508 1,459 3,221 910
Associate's degree 337 736 678 1,577 432
Bachelor's degree 281 856 523 965 519
Graduate or professional degree 10 398 383 848 375

Table 44 - Educational Attainment by Age

Data Source: 2007-2011 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 17,386
High school graduate (includes equivalency) 25,396
Some college or Associate's degree 28,626
Bachelor's degree 34,142
Graduate or professional degree 53,915

Table 45 — Median Earnings in the Past 12 Months

Data Source: 2007-2011 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

The city's top three employers are:
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1. The Niagara Falls Air Base

2. The Seneca Niagara Casino

3. The Niagara Falls Memorial Medical Center

Main sectors could be referred to as: Public Sector, Tourism and Health Care.
Describe the workforce and infrastructure needs of the business community:

The greatest need within our city is trades/manufacturing training. The proportion of households with
incomes under $25,000 is 150% higher than across Niagara County as a whole. The top 20% of
households have half of household wealth while the lowest 20% of earners have only 3%, an indicator of
disparity between the wealthy and poor in Niagara Falls. Extremely low and low to moderate income
residents need an immediate pathway to employment. There are construction trade opportunities in
the Western New York Region. The City of Niagara Falls is working with O/N BOCES, the Isaiah 61 Project
and local trades unions to provide a 500 hour free trades training course that includes OSHA 10
certification. Currently, O/N BOCES adult vocational training is located in Sanborn, New York. This facility
is takes approximately two hours to reach via public transit. Compounding that issue, the Niagara
Frontier Transportation Authority is announcing additional route reductions. Simply put, it is almost
impossible for residents in need to reach real job training. The greatest workforce and infrastructure
need of both our business and residential community is real access to construction trades training.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

As described above, growth in construction over the past five years, which is expected to continue, will
add more construction and manufacturing job opportunities. There needs to be additional training and
placement efforts for our residents to take advantage of these opportunities.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
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There is a disconnect. As stated above, extremely low and low to moderate income residents need an
immediate pathway to employment. There are construction trade opportunities in the Western New
York Region. The City of Niagara Falls is working with O/N BOCES, the Isaiah 61 Project and local trades
unions to provide a 500 hour free trades training course that includes OSHA 10 certification. Currently,
O/N BOCES adult vocational training is located in Sanborn, New York. This facility is takes approximately
two hours to reach via public transit. Compounding that issue, the Niagara Frontier Transportation
Authority is announcing additional route reductions. Simply put, it is almost impossible for residents in
need to reach real job training. The greatest workforce and infrastructure need of both our business and
residential community is real access to construction trades training.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Please see above.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Niagara Falls census tracts classified as CDBG area benefit eligible (median income below 80 percent of
the area median income) include the neighborhoods with the oldest housing stock and the most
prevalent socio economic issues.

The housing in these neighborhoods are often in in need of extensive rehabilitation or removal. These
neighborhoods are also where the lowest income households in the city live, in housing stock that is in
poor condition. There are higher percentages of income properties. There is more transit dependence.

Niagara Falls, using the percentage threshold defined by HID, focuses on censu tracts 202, 296, 209, 211,
212,213, and 214.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Of the seven census blocks mentioned above that meet the low income qualification, 202 includes the
highest percentage of black or African American residents. Of a total of 2,262 residents, 1,822 are black
or African American. Of a total of 998 households, only 117 are husband-wife families. A concerning 432
are female only house holder.

What are the characteristics of the market in these areas/neighborhoods?

Census Tract 202 is an appropriate sample area for this analysis:

Of a total of 1,228 units, 998 are occupied and 230 are vacant. 104 are owned with a mortgage, 106 are
owned without debt and 788 are renter occupied. A majority of the homes, not included in a public

housing footprint, were constructed prior to 1960. A majority of those houses were constructed to be
one or two family houses.

Are there any community assets in these areas/neighborhoods?
The neighborhoods are home to public service assets, direct there due to high rates of poverty. All

neighborhoods are in close proximity to the tourism district. However, commerce and home ownership
are not assets in these neighborhoods. The strategy of directing social services, social programming and

Consolidated Plan NIAGARA FALLS 80

OMB Control No: 2506-0117 (exp. 07/31/2015)



traditional public housing have not increased the number or home owner occupied units, market rate
rental units, employment opportunities or food access.

Are there other strategic opportunities in any of these areas?
The City of Niagara Falls is opening a trades job training facility in this neighborhood in 2016. The city is

hopeful to start a housing, job training, food service cluster in this area, much as we have within the
Walnut Avenue corridor.
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Strategic Plan

SP-05 Overview
Strategic Plan Overview
The City of Niagara Falls, New York, prepares a five year strategic plan in order to efficiently implement

federal programs that fund housing, community development and neighborhood based services within
the City. Public participation is essential to this process.

The end result of the process: a consolidated plan and annual applications for the use of federal
entitlement funds available through the Community Development Block Grant (CDBG) Program, HOME
Investment Partnerships (HOME) Program and Emergency Solutions Grant (ESG) Program. The City of
Niagara Falls submits this five year strategic plan to the United States Department of Housing and Urban
Development (HUD) for approval.

The plan serves the following functions:

A management tool that focuses HUD investment on a comprehensive strategy rather than a series of
isolated annual applications and projects.

An application for CDBG, HOME and ESG funds under HUD’s formula grants.

An assessment tool to track annual spending and project based performance.
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Based on Federal Fiscal Year 2014 HUD entitlement levels, the plan will direct the following resources:

CDBG Annual: $2,234,848 CDBG 5 Year Estimate: $11,174,240

HOME Annual: $359,489 HOME 5 Year Estimate: $1,797,445

ESG Annual: $180,862  ESG 5 Year Estimate: $904,310

Annual Total: $2,775,199 5 Year Total: $13,875,995

In Niagara Falls, the principles of the consolidated plan include:

Targeted Housing Renovation - The City and its housing renovation partners are focused on consistent
renovation.

Community Engagement - The city will continue to engage the community through annual plan
consultation to receive neighborhood needs and priorities.

Leveraging Resources:

Priorities were determined through research and census data, existing planning documents and
consultation with stakeholders and the community.
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SP-10 Geographic Priorities — 91.215 (a)(1)

Geographic Area

Table 46 - Geographic Priority Areas

1 Area Name:

Housing Renovation

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Housing

Other Revital Description:

Identify the neighborhood boundaries for
this target area.

NF Consolidated Plan (CP) Target Area.

Census tracts: 202, 202, 203, 204, 206, 207, 209,
210, 212,217, 220, 221

Physical boundaries: Northern: Highland Avenue.
Western: The Robert Moses Parkway Eastern:
77th Street Southern: Buffalo Avenue

Include specific housing and commercial
characteristics of this target area.

Housing stock was primarily built between the
1880 and 1930. There is a mix of signal family
house, two family, multi-unit residential buildings
and mixed use buildings. A majority of
commercial districts are in mixed use buildings.

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

We discussed the target area and community
priorities as part of the public participation
process detailed in the consolidated plan.
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Identify the needs in this target area.

Renovation of owner occupied housing units.

Construction of owner occupied housing units.

Renovation of rental housing units.

Construction of rental housing units.

Creation of job training opportunities.

Increased police presence and foot patrols.

Demolition of blighted structures.

Youth services programming.

Small business growth.

Small business advocacy.

What are the opportunities for
improvement in this target area?

Housing stock renovation and renovation of
mixed use buildings. The city's high vacancy rate
provides an opportunity to renovate both
residential and commercial units that are
currently underutilized.

Are there barriers to improvement in this
target area?

There are no overwhelming barriers. The
deterioration of housing stock will make
renovation more complicated and possibly more
expensive.

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
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for HOPWA)

While inputting the Con Plan, the city has repeatedly attempted to modify the "housing renovation"
target area without success. The above mentioned census tracts are our prime target/investment areas.
However, the entire city qualifies under the 51% classification.
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 47 — Priority Needs Summary

1 Priority Need Housing Renovation
Name
Priority Level High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Geographic Housing Renovation
Areas
Affected
Associated Higher percentage of home ownership & renovation
Goals Residents placed in employment opportunities
Description e Reconfiguration of existing housing renovation target areas to a city-
wide model. Currently, limited sections of the city are deemed
geographically ineligible for (CDBG) and HOME funded grants. A city
wide model, for HUD eligible residents, will increase housing renovation
opportunities.
Basis for e Increased percentage of new home ownership over 2010-2014.
Relative
Priority
2 Priority Need | Public Space Improvements
Name
Priority Level High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
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Geographic
Areas

Housing Renovation

Affected

Associated City Park/Public Space Improvement

Goals

Description Execute the 2012 Niagara Falls Parks Master Plan, to provide productive, free
public spaces for the city's young people, focusing on the 12-17 year old age
range.

Basis for City parks need to be improved to offer accessibility and productive use.

Relative

Priority

Priority Need | Community Policing

Name

Priority Level High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Geographic Housing Renovation
Areas
Affected
Associated Higher percentage of home ownership & renovation
Goals Increased youth services
Description e An annual funding commitment to community policing strategies that
both increase police visibility and make the police department
accessible to residents.
Basis for e An annual funding commitment to community policing strategies that
Relative both increase police visibility and make the police department
Priority accessible to residents.
Priority Need | Rapid Rehousing/Street Outreach
Name

Priority Level

Low
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Population Extremely Low

Low

Chronic Homelessness
Individuals

Families with Children
Mentally Ill

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic Housing Renovation

Areas

Affected

Associated Increase % of homeless persons in perm ho

Goals

Description e Annual investment in safety net stakeholders dedicated to rapid re-

housing and homelessness prevention.

Basis for e Annual investment in safety net stakeholders dedicated to rapid re-
Relative housing and homelessness prevention.
Priority

Narrative (Optional)

Reconfiguration of existing housing renovation target areas to a city-wide model. Currently, limited
sections of the city are deemed geographically ineligible for (CDBG) and HOME funded grants. A city
wide model, for HUD eligible residents, will increase housing renovation opportunities.
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e Anannual funding commitment to functional job training programs within the City of Niagara
Falls with a focus on entry level trades and medical arts employment opportunities.

e An annual funding commitment to youth programming that focuses on the 12-17 age range.

e Anannual funding commitment to public park improvements, consistent with the adopted
Niagara Falls Parks Master Plan.

e The formalization of a housing renovation consortium between historic (HUD) funding
subrecipients.

e An annual funding commitment to public infrastructure improvements in residential areas.

e An annual funding commitment to community policing strategies that both increase police
visibility and make the police department accessible to residents.

e An annual funding commitment to capital small business development projects.

e A commitment to the sale and renovation of city owned vacant houses whenever financially
feasible. Sale and renovation of these structures prevent costly demolition and support tax base
growth. Current tax foreclosure auctions perpetuate the cycle of disinvestment and unsuitable
housing for low income residents. In addition, these transformations increase the quality of life
for surrounding residents.

e Annual investment in safety net stakeholders dedicated to rapid re-housing and homelessness

prevention.
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e Adoption of a Crime Prevention Through Environmental Design Process (CPTED) in cooperation
with the city’s departments of police, fire and public works for all capital projects funded by CD.
This process, supported by the United States Department of Justice, will best help ensure that
CD projects are safe and planned appropriately.

e Adoption of quarterly community development meetings with the public in addition to annual
action plan meetings. Our department is well served by community input and interaction.
Increasing outreach opportunities will assist the department meet strategic goals and
objectives.

e Presentation of quarterly spending and project progress information to the Niagara Falls City
Council and the public, in line with already developed, nationwide CompStat principles. In
addition to the HUD Consolidated Annual Performance and Evaluation Report (CAPER) these
quarterly reports will both help our department effectively manage project and contractors and
keep our residents informed.

e Creation of a small business advocate program to better connect local small businesses with
internet based advertising and promotional opportunities.

o The hosting of one cyber-town hall meeting regarding community development issues during
each year of the strategic plan time frame. While public meetings and comment periods will
always be essential parts of the city’s public participation process, we must embrace new
technology whenever possible.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

The city does not anticipate HOME or CDBG funded tenant-based rental
assistance. Rental assistance is provided through section 8 leased housing
vouchers.

TBRA for Non-
Homeless Special
Needs

The city has no plan to utilize HOME or CDBG for permanent based rental
assistance for non-homeless special needs.

New Unit
Production

There are a high percentage of vacant sites in the city for new infill
construction. We have had success with the infill development of the Walnut
Homes project on 5th through 7th Streets. Infill, affordable housing can be
successful in Niagara Falls. This commitment will continue in the 2015-2019
consolidated plan.

Rehabilitation

Rehabilitation of housing, both rental and owner-occupied, is the key to the
city's consolidated plan. CDBG and HOME funds will be dedicated to
rehabilitation.

Acquisition,
including
preservation

There are no plans to use any HUD funds on acquisition at this time. Building
preservation is a top priority, leveraging HUD investment with application for
state and federal historic tax credits.

Table 48 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - | Acquisition Allocations based on final FFY 2015
federal | Admin and Planning HUD figures. Annual Action plan
Economic built via public participation and
Development approved by the Niagara Falls City
Housing Council.
Public
Improvements
Public Services 2,241,544 40,000 0| 2,281,544 | 8,966,176
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

317,911

75,000

392,911

1,271,644

Allocations based on final FFY 2015
HUD figures. Annual Action plan
built via public participation and
approved by the Niagara Falls City

ESG

public -
federal

Conversion and
rehab for
transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

199,375

0

0

199,375

797,500

Allocations based on final FFY 2015
HUD figures. Annual Action plan
built via public participation and
approved by the Niagara Falls City
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG 2015 Match via New York State grant funding, private sources and foundation giving: $1,139,000
HOME 2015 Match via New York State grant funding, private sources and foundation giving: $543,000
ESG 2015 Match via New York State grant funding, private sources and foundation giving: $129,000

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The plan does include public park impovements, with the property owned by the City of Niagara Falls. Those parks include Gill Creek Park and
Jerald Avenue Park.

Discussion
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Police Department

Development
Ownership
neighborhood
improvements
public facilities
public services

Responsible Entity Responsible Entity Role Geographic Area
Type Served
City of Niagara Falls Government Economic Jurisdiction

Table 50 - Institutional

Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

The City of Niagara Falls Community Development Dept. has extensive experience managing federally

funded projects.

Wehave tried repeatedly to change the responsbile entity from our police department to community
development department. IDIS continues to reject our valid Federal ID and DUNS.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/Advocacy X X X

Legal Assistance X X X

Mortgage Assistance X X X

Rental Assistance X X X

Utilities Assistance X X X

Street Outreach Services

Law Enforcement X X X

Mobile Clinics X X X

Other Street Outreach Services X X X

Supportive Services

Alcohol & Drug Abuse X X X

Child Care X X

Education X X X
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Employment and Employment

Training X X

Healthcare X X X
HIV/AIDS X X
Life Skills X X

Mental Health Counseling X X X
Transportation X

Other ‘

Table 51 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The above mentioned services are available via CoC organizations, but do not target HIV populations
specfically.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The city needs better homeless tracking data.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Better coordiantion with the CoC and the HAWNY.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

OMB Control No:

2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Higher percentage | 2015 | 2019 | Affordable Housing Housing CDBG: | Homeowner Housing Added:
of home Housing Renovation | Renovation $2,241,544 | 50 Household Housing Unit
ownership & Community HOME:
renovation Policing $317,911 | Homeowner Housing
Rehabilitated:
25 Household Housing Unit
Direct Financial Assistance to
Homebuyers:
20 Households Assisted
Housing Code
Enforcement/Foreclosed
Property Care:
10 Household Housing Unit
2 City Park/Public 2015 | 2019 Housing Public Space CDBG: | Public Facility or Infrastructure
Space Renovation | Improvements $326,696 | Activities other than
Improvement Low/Moderate Income Housing
Benefit:
15000 Persons Assisted
3 Residents placed 2015 | 2019 | Non-Housing Housing Housing CDBG: | Jobs created/retained:
in employment Community Renovation | Renovation $150,000 | 100 Jobs
opportunities Development
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Increase % of 2015 | 2019 | Homeless Housing Rapid ESG: | Homeless Person Overnight
homeless persons Renovation | Rehousing/Street $199,375 | Shelter:
in perm ho Outreach 10000 Persons Assisted
Overnight/Emergency
Shelter/Transitional Housing
Beds added:
250 Beds
5 Increased youth 2015 | 2019 | Non-Housing Housing Community CDBG: | Public Facility or Infrastructure
services Community Renovation | Policing $116,000 | Activities for Low/Moderate
Development Income Housing Benefit:
12000 Households Assisted

Goal Descriptions

Table 52 — Goals Summary

1 | Goal Name

Higher percentage of home ownership & renovation

Goal
Description

e Reconfiguration of existing housing renovation target areas to a city-wide model. Currently, limited sections of
the city are deemed geographically ineligible for (CDBG) and HOME funded grants. A city wide model, for HUD
eligible residents, will increase housing renovation opportunities.

2 | Goal Name

City Park/Public Space Improvement

Goal
Description

e An annual funding commitment to public park improvements, consistent with the adopted Niagara Falls Parks
Master Plan.

Consolidated Plan
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3 | Goal Name Residents placed in employment opportunities
Goal Reportable number of residents placed in actual employment opportunities after completing a CD funded program
Description
4 | Goal Name Increase % of homeless persons in perm ho
Goal e Anincrease the percentage of homeless persons staying in permanent housing.
Description
5 | Goal Name Increased youth services
Goal e An annual funding commitment to youth programming that focuses on the 12-17 age range.
Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

We anticipate that at least 30 renovated units would be made available for extremely low income individuals. The estimated number of low to
moderate income families assisted is dependent of participation. The plan's rapid-rehousing and emergency solutions programming will also
provide temporary housing opportunities to extremely low income and homeless individuals.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

There is currently a waiting list for both Niagara Falls Housing Authority housing units and section 8
leased housing units. There is a clear need for an increased number of accessible units.

Activities to Increase Resident Involvements

Continue job training efforts in partnership with the NFHA's ATTAIN LAB

Seek partnerships with public/private entities for social and economic services to residents

Conduct quarterly public meetings with residents

Seek additional funding for current youth services program

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing
The current housing authority and section 8 leased housing waiting lists force extremely low to low

income residents to rent substandard housing while waiting for assistance. While this is not a policy
deficiency, it is a programmatic one.

The current renovation of more market rate apartments, focusing of "loft style" will create more
expensive apartments in Niagara Falls However, these renovations are primarily occurring in vacant
buildings. Once affordable apartments are not being converted into units that are now not reachable by
low income residents.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

In an effort to remove and reduce barriers to the development of affordable housing, the City of Niagara
Falls will work for the next five years to:

Conduct an updated housing market analysis (contracted) to evaluate the effect on both new market
rate and affordable housing on the city

Continue to work as a consortium to apply for additional state and federal affordable housing funds

Incentivize developers to invest in infill affordable housing

Help developers identify site for quality housing

Utilize HOME funding to provide energy improvements to rental housing
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Community Missions of the Niagara Frontier, as well as Heart and Soul Food Pantry, YWCA Carolyn's
House, The Niagara Action Program and Family and Children Services' all actively interact with homeless
persons. The city will be creating an ESG project review panel with the Homelessness Alliance of
Western New York to find new and improved ways to increase participation and input.

The panel will be made up of HAWNY, Department of Community Development and Niagara County
Social Services Department staff. The members of the panel are organizations that do not receive ESG
funds via the City of Niagara Falls annual action plan. Each project will be reviewed and scored based on
compliance with ESG goals, federal regulations and support of the goals and objectives included in the
comprehensive plan.

Addressing the emergency and transitional housing needs of homeless persons

<table border="0" cellpadding="0" cellspacing="0" width="1148"><colgroup><col width="369" /> <col
width="668" /> <col width="111" /> </colgroup><tbody><tr height="42"><td class="xI66" height="42"
width="369">YWCA Carolyn's House and Community Missions of the Niagara Frontier, Inc. </td><td
class="xI64" width="668">Rapid Re-Housing Program. 50% to Carolyn's House for Housing stability case
management and 50% to Community Missions for Housing relocation and stabilization services.</td><td
class="x165" width="111">$64,797</td></tr><tr height="42"><td class="xI66" height="42"
width="369">YWCA Carolyn's House</td><td class="xI67" width="668">Emergency Shelter and Street
Outreach.</td><td class="xI65" width="111">$39,813</td></tr><tr height="42"><td class="x|66"
height="42" width="369">Community Missions of Niagara Frontier, Inc.</td><td class="x|67"
width="668">Emergency Shelter and Street Outreach.</td><td class="xI65"
width="111">$44,812</td></tr><tr height="42"><td class="xI66" height="42" width="369">Niagara
Community Action Program</td><td class="xI67" width="668">Homelessness Prevention. </td><td
class="xI65" width="111">$10,000</td></tr><tr height="42"><td class="xI66" height="42"
width="369">Fellowship House</td><td class="xI67" width="668">Homelessness Prevention. </td><td
class="xI65" width="111">$10,000</td></tr><tr height="42"><td class="xI66" height="42"
width="369">Family and Children's Services</td><td class="xI67" width="668">Essential

Services. </td><td class="xI65" width="111">$15,000</td></tr><tr height="42"><td class="x|66"
height="42" width="369">City of Niagara Falls </td><td class="x|64" width="668">ESG

Administration. </td><td class="xI65" width="111">5$14,953</td></tr></tbody></table>

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
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and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

<table border="0" cellpadding="0" cellspacing="0" width="1148"><colgroup><col width="369" /> <col
width="668" /> <col width="111" /> </colgroup><tbody><tr height="42"><td class="x|68" height="42"
width="369">YWCA Carolyn's House and Community Missions of the Niagara Frontier, Inc. </td><td
class="xl66" width="668">Rapid Re-Housing Program. 50% to Carolyn's House for Housing stability case
management and 50% to Community Missions for Housing relocation and stabilization services.</td><td
class="xI67" width="111">$64,797</td></tr><tr height="42"><td class="xI68" height="42"
width="369">YWCA Carolyn's House</td><td class="x|69" width="668">Emergency Shelter and Street
Outreach.</td><td class="xI67" width="111">$39,813</td></tr><tr height="42"><td class="xI68"
height="42" width="369">Community Missions of Niagara Frontier, Inc.</td><td class="x|69"
width="668">Emergency Shelter and Street Outreach.</td><td class="xI67"
width="111">$44,812</td></tr><tr height="42"><td class="x|68" height="42" width="369">Niagara
Community Action Program</td><td class="xI69" width="668">Homelessness Prevention. </td><td
class="x167" width="111">$10,000</td></tr><tr height="42"><td class="xI68" height="42"
width="369">Fellowship House</td><td class="x|69" width="668">Homelessness Prevention. </td><td
class="x|67" width="111">$10,000</td></tr><tr height="42"><td class="xI68" height="42"
width="369">Family and Children's Services</td><td class="xI69" width="668">Essential

Services. </td><td class="x|67" width="111">$15,000</td></tr><tr height="42"><td class="xI68"
height="42" width="369">City of Niagara Falls </td><td class="x|66" width="668">ESG

Administration. </td><td class="xI67" width="111">$14,953</td></tr></tbody></table>

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

<table border="0" cellpadding="0" cellspacing="0" width="1148"><colgroup><col width="369" /> <col
width="668" /> <col width="111" /> </colgroup><tbody><tr height="42"><td class="x|68" height="42"
width="369">YWCA Carolyn's House and Community Missions of the Niagara Frontier, Inc. </td><td
class="xl66" width="668">Rapid Re-Housing Program. 50% to Carolyn's House for Housing stability case
management and 50% to Community Missions for Housing relocation and stabilization services.</td><td
class="x167" width="111">564,797</td></tr><tr height="42"><td class="xI68" height="42"
width="369">YWCA Carolyn's House</td><td class="x|69" width="668">Emergency Shelter and Street
Outreach.</td><td class="xI67" width="111">$39,813</td></tr><tr height="42"><td class="x|68"
height="42" width="369">Community Missions of Niagara Frontier, Inc.</td><td class="x|69"
width="668">Emergency Shelter and Street Outreach.</td><td class="xI67"
width="111">$44,812</td></tr><tr height="42"><td class="xI68" height="42" width="369">Niagara
Community Action Program</td><td class="x|69" width="668">Homelessness Prevention. </td><td
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class="x167" width="111">5$10,000</td></tr><tr height="42"><td class="xI68" height="42"
width="369">Fellowship House</td><td class="xI69" width="668">Homelessness Prevention. </td><td
class="xl67" width="111">$10,000</td></tr><tr height="42"><td class="xI68" height="42"
width="369">Family and Children's Services</td><td class="x169" width="668">Essential

Services. </td><td class="xI67" width="111">$15,000</td></tr><tr height="42"><td class="x|68"
height="42" width="369">City of Niagara Falls </td><td class="xI66" width="668">ESG

Administration. </td><td class="xI67" width="111">5$14,953</td></tr></tbody></table>
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Niagara Falls has a high percentage of housing built prior to 1978. This older housing stock is often
occupied by low to moderate income families. Further, they are often in the areas of the city that
Niagara Falls Community Development has targeted for renovation and investment. Our primary
method of addressing LBP hazards are renovation through CDBG and HOME. Abatement and repair is
the most effective way to remove this hazard. In addition, the city's home ownership and renter's guides
pay significant attention to avoiding the hazards of lead paint.

How are the actions listed above related to the extent of lead poisoning and hazards?

These actions reduce the likelihood of lead poising and hazards via inspection, testing and abatement. If
hazards are found in an owner occupied home, the resident is informed and educated about the clear
danger. Most importantly, the hazardous area of the property is sealed so that the proper abatement
can occur in a timely fashion.

How are the actions listed above integrated into housing policies and procedures?

As stated above, any home owner taking part in the city's home renovation program must comply with
applicable lead paint abatement and education.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The five year strategic plan allocates resources to census tract areas with the greatest existence of low
to moderate income residents and in the most need of substantial housing renovations, public realm
investments and public services programming.

e Reconfiguration of existing housing renovation target areas to a city-wide model. Currently,
limited sections of the city are deemed geographically ineligible for (CDBG) and HOME funded

grants. A city wide model, for HUD eligible residents, will increase housing renovation
opportunities.

e An annual funding commitment to functional job training programs within the City of Niagara
Falls with a focus on entry level trades and medical arts employment opportunities.

e An annual funding commitment to youth programming that focuses on the 12-17 age range.

e An annual funding commitment to public park improvements, consistent with the adopted
Niagara Falls Parks Master Plan.

e The formalization of a housing renovation consortium between historic (HUD) funding
subrecipients.

¢ An annual funding commitment to public infrastructure improvements in residential areas.

e An annual funding commitment to community policing strategies that both increase police
visibility and make the police department accessible to residents.
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e An annual funding commitment to capital small business development projects.

e A commitment to the sale and renovation of city owned vacant houses whenever financially
feasible. Sale and renovation of these structures prevent costly demolition and support tax
base growth. Current tax foreclosure auctions perpetuate the cycle of disinvestment and
unsuitable housing for low income residents. In addition, these transformations increase the
quality of life for surrounding residents.

e Annual investment in safety net stakeholders dedicated to rapid re-housing and homelessness
prevention.

e Adoption of a Crime Prevention Through Environmental Design Process (CPTED) in
cooperation with the city’s departments of police, fire and public works for all capital projects
funded by CD. This process, supported by the United States Department of Justice, will best
help ensure that CD projects are safe and planned appropriately.

e Adoption of quarterly community development meetings with the public in addition to annual
action plan meetings. Our department is well served by community input and interaction.
Increasing outreach opportunities will assist the department meet strategic goals and
objectives.

e Presentation of quarterly spending and project progress information to the Niagara Falls City
Council and the public, in line with already developed, nationwide CompStat principles. In
addition to the HUD Consolidated Annual Performance and Evaluation Report (CAPER) these
quarterly reports will both help our department effectively manage project and contractors
and keep our residents informed.

e Creation of a small business advocate program to better connect local small businesses with
internet based advertising and promotional opportunities.
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How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Our housing renovation plan is designated to assist low/mod income residents.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The Niagara Falls Community Development staff is and will be responsible for the monitoring of the
various sub-recipients that receive entitlement funding through CDBG, HOME and ESG. The following
elements service as monitoring tools:

1. Sub-recipient Agreement

2. Individual Draw Review

3.Ex-Officio Membership on sub-recipient boards

4. Annual audit Review

5. CAPER Audit Review
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AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

Anticipated Resources

Expected Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - | Acquisition Allocations based on final FFY 2015
federal | Admin and Planning HUD figures. Annual Action plan
Economic built via public participation and
Development approved by the Niagara Falls City
Housing Council.
Public
Improvements
Public Services 2,241,544 | 40,000 0| 2,281,544 | 8,966,176
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

317,911

75,000

392,911

1,271,644

Allocations based on final FFY 2015
HUD figures. Annual Action plan
built via public participation and
approved by the Niagara Falls City

ESG

public -
federal

Conversion and
rehab for
transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

199,375

0

0

199,375

797,500

Allocations based on final FFY 2015
HUD figures. Annual Action plan
built via public participation and
approved by the Niagara Falls City

Table 53 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
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matching requirements will be satisfied
CDBG 2015 Match via New York State grant funding, private sources and foundation giving: $1,139,000
HOME 2015 Match via New York State grant funding, private sources and foundation giving: $543,000

ESG 2015 Match via New York State grant funding, private sources and foundation giving: $129,000
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The plan does include public park impovements, with the property owned by the City of Niagara Falls.
Those parks include Gill Creek Park and Jerald Avenue Park.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Higher percentage 2015 | 2019 | Affordable Housing Housing CDBG: | Homeowner Housing Added: 25
of home ownership Housing Renovation Renovation $2,241,544 | Household Housing Unit
& renovation HOME: | Homeowner Housing
$317,911 | Rehabilitated: 35 Household
ESG: | Housing Unit
$199,375 | Direct Financial Assistance to
Homebuyers: 45 Households
Assisted
2 City Park/Public 2015 | 2019 Housing Public Space CDBG: | Public Facility or Infrastructure
Space Improvement Renovation Improvements $326,696 | Activities other than
Low/Moderate Income Housing
Benefit: 50000 Persons Assisted
3 Residents placed in | 2015 | 2019 | Non-Housing Housing Housing CDBG: | Jobs created/retained: 75 Jobs
employment Community Renovation | Renovation $150,000
opportunities Development

Goal Descriptions
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1 | Goal Name Higher percentage of home ownership & renovation

Goal e A 10 percent increase in prime occupant, owner occupied, residential units renovated by United States Housing
Description and Urban Development (HUD) program throughout the City of Niagara Falls.

e A 15 percent increase in home ownership closing cost grants, funded through the Community Development
Block Grant (CDBG) Program.

e A 10 percent reduction of vacant housing units citywide.

2 | Goal Name City Park/Public Space Improvement
Goal e An annual funding commitment to youth programming that focuses on the 12-17 age range.
Description

e An annual funding commitment to public park improvements, consistent with the adopted Niagara Falls Parks

Master Plan.
3 | Goal Name Residents placed in employment opportunities
Goal e Reportable number of residents placed in actual employment opportunities after completing a CD funded
Description program.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The annual plan was directed by a 22 week public particiaption process.

Projects

£

Project Name

2015 Niagara Falls Neighborhood Housing Services, Inc Closing Cost Assistance Grants

2015 City of Niagara Falls Closing Cost Assistance Grants

2015 City of Niagara Falls DPW Special Operations Project

2015 Hyde Park Playground

2015 Niagara Falls Skatepark Project

2015 70th Street Park Project

2015 The Isaiah 61 Project

2015 HCRC CDBG Housing Renovation

Ol NV B W N

2015 Demolition of Blighted Structures

[N
[N

2015 City of Niagara Falls CDBG SF Targeted Housing Rehab

[EEN
N

2015 NHS CDBG SF Targeted Home Rehabilitation

[ERY
w

2015 Center City CDBG SF Targeted Home Rehabilitation

[
'S

2015 Niagara Falls Commercial Facade Rehabilitation Program

[ERY
(3]

2015 Community Missions Capital Project

[ERY
)]

2015 City of Niagara Falls Small Business Advocate

[EEN
~N

2015 Niagara Falls Wrestling Club Improvements

[ERY
oo

2015 Niagara Falls Memorial Medical Center Community Health Center

=
Y]

2015 Niagara Falls Police Dept. Police Salaries

N
o

2015 Niagara Falls Police Ranger Program

N
=

2015 Youth Motivation - Early Detection and Correction

N
N

2015 Niagara Arts and Cultural Center - Art Summer Camp

N
w

2015 Niagara Falls Housing Authority After School Program

N
s

2015 God's Woman Program

N
(%,

2015 Niagara County Financial Literacy Coalition

N
[e)]

2015 CDBG Administration

N
~N

2015 CDBG Administration - Fair Housing Program

29

ESG15 Niagara Falls

Table 55 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
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needs

All projects are able to be executed.
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AP-38 Project Summary

Project Summary Information
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Project Name

2015 Niagara Falls Neighborhood Housing Services, Inc Closing Cost
Assistance Grants

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $50,000
Description Closing cost grants, not to exceed $2,500, will be made available to first

time home buyers, administered through the Carolyn Van Scheck
Homeownership Center.

Target Date

6/30/2016

Estimate the

number and type of

families that will
benefit from the

proposed activities

14

Location
Description

City-wide

Planned Activities

Closing cost grants, not to exceed $3,500, will be made available to first
time homebuyers, administered through the Carolyn Van Scheck
Homeownership Center.

Project Name

2015 City of Niagara Falls Closing Cost Assistance Grants

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $50,000
Description Closing cost grants for income eligible home buyers per HUD

requirements, administered by Niagara Falls Community Development
Staff. The closing cost grant assistance program does not use HOME
funds,but is funded with CDBG funds. The property can only be
transferred to a qualifying homebuyer (less than 80% of the median
income) for a period of 5 years, or the grant must be repaid. The terms of
the grant are reflected in a regulatory agreement which is recorded at the
time of closing.

Target Date

6/30/2016
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Estimate the
number and type of
families that will
benefit from the
proposed activities

14

Location
Description

The specifc location is dependent on the home owner's specific address.

Planned Activities

Closing cost assistance grants to home owners.

Project Name

2015 City of Niagara Falls DPW Special Operations Project

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Public Space Improvements
Funding CDBG: $70,000
Description As stated in our five year plan narrative, there is a housing unit vacancy

and housing unit quality standards issue in the City of Niagara Falls. These
issues do not just exist within the housing units. The exteriors as well as
the streets they are located on also suffer. In addition, national banks are
not properly caring for foreclosure properties, letting the grounds and
exteriors of the buildings suffer. The city's "ZOOM" team can execute
neighborhood clean-up efforts to address these growing issues. This is
beyond the scope of regular general fund work. Beyond making existing
improvements, cleaner neighborhoods can help attract more home
ownership and better rental property ownership. This activity both
benefits low-and moderate income persons and eliminates slums and
blight. It is the city's determination that this project qualifies under Matrix
Code 06 (Interim Assistance)

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

It is difficult to quantify the number of families. Based on census tract
concentration, extremely low, low and moderate income families will
benefit.

Location
Description

Department of Public Works - Special Operations Project. Blight
Clearance. Targeted clean-up task force addressing needs primarily within
Census tracts 202, 204, 206, 207, 209, 210, 213, 214, 212. Specific
Activities: Code Enforcement Officer expenses for ZOOM blitzes, DPW
man hours for clean-up and repair acitvities.
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Planned Activities

Department of Public Works - Special Operations Project. Blight
Clearance. Targeted clean-up task force addressing needs primarily within
Census tracts 202, 204, 206, 207, 209, 210, 213, 214, 212. Specific
Activities: Code Enforcement Officer expenses for ZOOM blitzes, DPW
man hours for clean-up and repair acitvities.

Project Name

2015 Hyde Park Playground

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Public Space Improvements
Funding CDBG: $126,696
Description Construction of a new municipal playground (replacement) at Hyde Park.

Hyde Park is the city's largest public green space and centrally located in a
dense residential area. Improvments to this playground/park are
consistent with the recently completed Niagara Falls Parks Master Plan.

Target Date 10/31/2015
Estimate the 18,000
number and type of

families that will

benefit from the

proposed activities

Location Hyde Park.
Description Hyde Park

Cross Streets: Pine Avenue and Hyde Park Blvd.

Planned Activities

CDBG funds will be dedicated to playground construction.

Project Name

2015 Niagara Falls Skatepark Project

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Public Space Improvements
Funding CDBG: $100,000
Description Construction of a public skate park, providing a constructive space for the

12-17 year old youth population. Creation of a urban skate park is
consistent with the recently completed Niagara Falls Parks Master Plan.

Target Date

11/30/2015

Consolidated Plan
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Estimate the
number and type of
families that will
benefit from the
proposed activities

50,000 people.

Location
Description

Hyde Park

Cross Streets: Pine Avenue and Hyde Park Blvd.

Planned Activities

CDBG funds will be dedicated to playground construction.

Project Name

2015 70th Street Park Project

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Public Space Improvements
Funding CDBG: $100,000
Description 70th Street Park Improvements - park accessibility and playground

improvements within this green space, surrounded by a dense residential
area. Improvements to this parcel are consistent with the recently
completed Niagara Falls Parks Master Plan.

Target Date

10/31/2015

Estimate the
number and type of
families that will
benefit from the
proposed activities

50,000 people

Location
Description

Corner of 68th Street and Girard Avenue

Planned Activities

70th Street Park Improvements - park accessibility and playground
improvements within this green space, surrounded by a dense residential
area. Improvements to this parcel are consistent with the recently
completed Niagara Falls Parks Master Plan.

Project Name

2015 The Isaiah 61 Project

Target Area

Housing Renovation

Goals Supported

Residents placed in employment opportunities

Needs Addressed

Housing Renovation

Funding

CDBG: $150,000

Consolidated Plan
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Description

Rehabilitation of vacant houses by students enrolled in the Isaiah 61
Project free trades job training program for under-employed residents.
The renovations are supervised by licensed contractors and
Orleans/Niagara BOCES instructors. HUD funds will be dedicated to
material costs, instructor fees and administration.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

150 students

Location
Description

432 Memorial Parkway

Planned Activities

O/N BOCES instructor fees, building materials and administrative costs.

Project Name

2015 HCRC CDBG Housing Renovation

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $100,000
Description Targeted housing rehabilitation - HCRC will administer housing

rehabilitation programs in targeted areas of the city.

Target Date

6/30/2015

Estimate the
number and type of
families that will
benefit from the
proposed activities

4 families (4 renovations)

Location
Description

Home owner address dependent.

Planned Activities

Deferred loans for home renovations.

Project Name

2015 Demolition of Blighted Structures

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed

Community Policing

Consolidated Plan
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Funding

CDBG: $100,000

Description

Demolition of blighted structures in low to moderate income areas.
Asbestos abatement service is an eligible cost.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

50,000 persons.

Location
Description

Addresses selected at the time of demolition contract.

Planned Activities

Contracting for demoltion.

10

Project Name

2015 City of Niagara Falls CDBG SF Targeted Housing Rehab

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $160,000
HOME: $105,971
Description Targeted Home Rehabilitation - The City will administer deferred home

rehabilitation loans and grants in its designated target area of the city.
$40,000 in CDBG Program income will be used for program delivery costs
as a supplement. Previous unexpended funding is available for additional
housing activities. The city anticipates $40,000 in CDBG Program income.
A minimum of of 15% of HOME funds will be allocated for an eligible
CHDO project.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

8-20 homes.

Location
Description

Dependent on home address. The City of Niagara Falls is responsible for
housing renovation outside of the Center City Neighborhood
Development Corp., Neighborhood Housing Services of Niagara Falls and
Highland Community Revitalization Committee housing target areas.

Consolidated Plan
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Planned Activities

Targeted Home Rehabilitation - NF Neighborhood Housing Services-NHS
will administer housing rehabilitation programs in targeted areas of the
City using $40,000 in CDBG for rehabilitation, and $100,000 for program
delivery.

Project Name

11| project Name 2015 NHS CDBG SF Targeted Home Rehabilitation

Target Area Housing Renovation

Goals Supported Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation

Funding CDBG: $140,000
HOME: $105,971

Description Targeted Home Rehabilitation - NF Neighborhood Housing Services-NHS
will administer housing rehabilitation programs in targeted areas of the
City using $40,000 in CDBG for rehabilitation, and $100,000 for program
delivery.

Target Date 6/30/2015

Estimate the 8-20 homes

number and type of

families that will

benefit from the

proposed activities

Location Home address dependent.

Description

Planned Activities Deferred home loan renovations.

12

2015 Center City CDBG SF Targeted Home Rehabilitation

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $140,000
HOME: $105,970
Description Targeted Home Rehabilitation - Center City Neighborhood Development

Corp. will administer housing rehabilitation programs in targeted areas of
the City, using $53,500 for rehabilitation costs.

Target Date

6/30/2016
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Estimate the
number and type of
families that will
benefit from the
proposed activities

8-20 homes

Location
Description

Dependent on home address.

Planned Activities

Deferred loans for home renovations.

13 Project Name 2015 Niagara Falls Commercial Facade Rehabilitation Program

Target Area Housing Renovation

Goals Supported Residents placed in employment opportunities

Needs Addressed Public Space Improvements

Funding CDBG: $20,000

Description Commercial Facade Rehabilitation Program - Matching, reimbursable
grant for building owners making capital improvements to the facade of a
structure. National Objective - Preventing or eliminating slums or blight.

Target Date 6/30/2016

Estimate the Low to moderate income families.

number and type of

families that will

benefit from the

proposed activities

Location Business address specifc.

Description

Planned Activities Commercial Facade Rehabilitation Program -Elimination or prevention of
slums and blight. Matching, reimbursable grant for building owners
making capital improvements to the facade of a structure.

14

Project Name

2015 Community Missions Capital Project

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Rapid Rehousing/Street Outreach
Funding CDBG: $80,000
Description Capital Improvement Project - Mill and overlay of facility parking lot at

1590 Buffalo Avenue.

Consolidated Plan
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Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

500

Location
Description

1590 Buffalo Ave, Niagara Falls, NY 14303

Planned Activities

Mill and overlay of the Community Missions Parking lot.

15

Project Name

2015 City of Niagara Falls Small Business Advocate

Target Area

Housing Renovation

Goals Supported

Residents placed in employment opportunities

Needs Addressed Public Space Improvements
Funding CDBG: $12,000
Description Small Business Advocate - Part time position supervised by the Niagara

Falls Community Development Department. The small business advocate
will coordinate with Niagara Falls business associations and oversee a
campaign to better highlight local businesses through social media,
targeted advertising and community based events.National Objective -
Benefiting low and moderate income persons.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

50,000 persons.

Location
Description

City-wide.

Planned Activities

Small Business Advocate - Part time position supervised by the Niagara
Falls Community Development Department. The small business advocate
will coordinate with Niagara Falls business associations and oversee a
campaign to better highlight local businesses through social media,
targeted advertising and community based events. Matric Code - 18B ED:
Technical Assistance.

16

Project Name

2015 Niagara Falls Wrestling Club Improvements

Target Area

Housing Renovation
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Goals Supported

Residents placed in employment opportunities

Needs Addressed Community Policing
Funding CDBG: $10,000
Description Capital Improvements - Replacement of mats, alarm system and facade

renovation at 2402 Niagara Street.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

150 - low income.

Location
Description

2402 Niagara St, Niagara Falls, NY 14303

Planned Activities

Facility improvements - replaced matts.

Project Name

17 Project Name 2015 Niagara Falls Memorial Medical Center Community Health Center
Target Area Housing Renovation
Goals Supported City Park/Public Space Improvement
Needs Addressed Public Space Improvements
Funding CDBG: $50,000
Description Construction of the Center for Community Health within the Niagara Falls
Memorial Medical Center Medical Campus on 10th Street.
Target Date 6/30/2016
Estimate the 50,000 persons.
number and type of
families that will
benefit from the
proposed activities
Location 621 10th St, Niagara Falls, NY 14301
Description
Planned Activities Construction of the Center for Community Health within the Niagara Falls
Memorial Medical Center Medical Campus on 10th Street.
18

2015 Niagara Falls Police Dept. Police Salaries

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement
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Needs Addressed

Community Policing

Funding

CDBG: $95,000

Description

Contribution to Police Officer salaries, Police Department Community
Liaison salary.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

50,000 persons.

Location
Description

2616 Highland Ave, Niagara Falls, NY 14305

Planned Activities

Contribution to Police Officer salaries, Police Department Community
Liaison salary, and payment of rent and utilities at the Highland Avenue
Police Substation and Resource Center.

19

Project Name 2015 Niagara Falls Police Ranger Program

Target Area Housing Renovation

Goals Supported City Park/Public Space Improvement

Needs Addressed Community Policing

Funding CDBG: $100,000

Description Niagara Falls Ranger Program - Targeted police/ambassador foot patrol

operation that incorporates the hiring of local residents.This is not a
project that pays for regular police services. This project established a

new (in existence for one year thus far) prevention and awareness activity
in a high crime area. The downtown corridor has experienced high larceny

rates over the past five years. These rates increase during peak tourism
season. The ranger patrol is a new and proactive way to combat that
trend.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

Low to moderate income families, epsecially those within

Location
Description

Census tracts 212-214.
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Planned Activities

Niagara Falls Ranger Program - Targeted police/ambassador foot patrol
operation that incorporates the hiring of local residents.This is not a
project that pays for regular police services. This project established a
new (in existence for one year thus far) prevention and awareness activity
in a high crime area. The downtown corridor has experienced high larceny
rates over the past five years. These rates increase during peak tourism
season. The ranger patrol is a new and proactive way to combat that
trend.

20

Project Name

2015 Youth Motivation - Early Detection and Correction

Target Area

Housing Renovation

Goals Supported

Residents placed in employment opportunities

Needs Addressed Community Policing
Funding CDBG: $45,000
Description Youth counseling program designed to prevent crime thorough

coordinated case management. Services include anger management, anti-
drug and anti-gun workshops, and life skills workshops.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

250 children.

Location
Description

1365 Pierce Avenue.

Planned Activities

Youth counseling program designed to prevent crime thorough
coordinated case management. Services include anger management, anti-
drug and anti-gun workshops, and life skills workshops.

21

Project Name

2015 Niagara Arts and Cultural Center - Art Summer Camp

Target Area

Housing Renovation

Goals Supported

City Park/Public Space Improvement

Needs Addressed Community Policing
Funding CDBG: $8,500
Description Art Summer Camp Program that will provide academic, youth

development and cultural activities for up to 120 students from ages 7-18
at the NACC (1201 Pine Avenue.)

Consolidated Plan

NIAGARA FALLS

OMB Control No: 2506-0117 (exp. 07/31/2015)

132



Target Date 6/30/2016

Estimate the 150 children

number and type of

families that will

benefit from the

proposed activities

Location 1201 Pine Avenue

Description

Planned Activities Art Summer Camp Program that will provide academic, youth
development and cultural activities for up to 120 students from ages 7-18
at the NACC (1201 Pine Avenue.)

22 Project Name 2015 Niagara Falls Housing Authority After School Program

Target Area Housing Renovation

Goals Supported Residents placed in employment opportunities

Needs Addressed Community Policing

Funding CDBG: $60,000

Description After school Program providing literacy training, music instruction,
educational field trips, arts and crafts held at the Doris Jones Resource
Center and at the Packard Court Community Center. Funding will be used
to pay for contractual services, field trips, arts and crafts and music
instruction.

Target Date 6/30/2016

Estimate the 2,500 children.

number and type of

families that will

benefit from the

proposed activities

Location 3001 9th St

Description

Planned Activities After school Program providing literacy training, music instruction,
educational field trips, arts and crafts held at the Doris Jones Resource
Center and at the Packard Court Community Center. Funding will be used
to pay for contractual services, field trips, arts and crafts and music
instruction.

23 Project Name 2015 God's Woman Program
Target Area Housing Renovation
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Goals Supported

Residents placed in employment opportunities

Needs Addressed Community Policing
Funding CDBG: $10,000
Description Youth program focused on teen pregnancy rate reduction and improved

life and leadership skills.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

150 persons.

Location
Description

city-wide.

Planned Activities

Youth program focused on teen pregnancy rate reduction and improved
life and leadership skills.

Project Name

24 Project Name 2015 Niagara County Financial Literacy Coalition
Target Area Housing Renovation
Goals Supported Residents placed in employment opportunities
Needs Addressed Community Policing
Funding CDBG: $14,000
Description Provision of financial literacy classes in the City of Niagara Falls and one
on one financial coaching.
Target Date 6/30/2016
Estimate the 500
number and type of
families that will
benefit from the
proposed activities
Location 1522 Main Street.
Description
Planned Activities Provision of financial literacy classes in the City of Niagara Falls and one
on one financial coaching.
25

2015 CDBG Administration

Target Area

Housing Renovation
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Goals Supported

Higher percentage of home ownership & renovation
City Park/Public Space Improvement
Residents placed in employment opportunities

Needs Addressed Housing Renovation
Public Space Improvements
Community Policing
Rapid Rehousing/Street Outreach
Funding CDBG: $440,348
Description Administration - Cannot Exceed 20% of the total 2014 CDBG Amount.The

City of Niagara Falls is aware that it proposes to expend the entire 20%
allotment on 2015 administration of CDBG activities. The Community
Development is currently creating a five year staff transition plan. We
expect to reduce staff costs within the next two years in order to reduce
our use of administrative funds.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

CDBG administration impacts the entire city. There is a clear
concentration on low to moderate income families.

Location
Description

CDBG administration covers the locations of all CDBG funded projects.
including site monitoring. The Community Development Department is
responsbile for CDBG adminstration, located in The Carnegie Building -
1022 Main Street, Niagara Falls.

Planned Activities

CDBG funds are allocated to the following salaries: Director of Community
Development, Program Administrator, Neighborhood Specialist,
Administrative Assistant, Loan Technician, and housing rehabilitation
specialists.

Planned activities include project monitoring, staff supervision, reporting,
project execution, and extensive civic outreach.

26

Project Name

2015 CDBG Administration - Fair Housing Program

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed

Housing Renovation
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Funding

CDBG: $10,000

Description

City-wide Fair Housing Program administered by the HCRC. These funds
are a component of the 20% CDBG administration cap.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

50,000

Location
Description

City-wide.

Planned Activities

City-wide Fair Housing Program administered by the HCRC.

27

Project Name

ESG15 Niagara Falls

Target Area

Housing Renovation

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Rapid Rehousing/Street Outreach
Funding ESG: $199,375
Description 2015 Rapid Rehousing and emergency shelter and street outreach

programs.

Target Date

6/30/2016

Estimate the
number and type of
families that will
benefit from the
proposed activities

The Community Missions of the Niagara Frontier, Inc. will service
approximately 849 people. YWCA Carolyn's House's emergency shelter
and street outreach will serve approximately 95 people. The joint rapid
rehousing program, administered by Carolyn's House and Community
Missions will serve 13 individuals and 22 families, totaling 42 adults and
45 children. Niagara County Action Plan will serve approximately 150
people. Family and Children’s' Services will serve 205 people. There is
over a 100% match to all ESG activities.

Consolidated Plan

NIAGARA FALLS

OMB Control No: 2506-0117 (exp. 07/31/2015)

136



Location
Description

<table border="0" cellpadding="0" cellspacing="0"
width="1498"><colgroup><col width="369" /> <col width="668" /> <col
width="111" /> <col width="193" /> <col width="157" />
</colgroup><tbody><tr height="32"><td class="xI75" height="32"
width="369">EMERGENCY SOLUTIONS PROGAM</td><td class="xI76"
width="668"> </td><td class="xI77" width="111"> </td><td class="x|78"
width="193"> </td><td class="xI78" width="157"> </td></tr><tr
height="42"><td class="xI70" height="42" width="369">Entity </td><td
class="xI71" width="668">Activity Description</td><td class="x|74"
width="111">2015 ESG</td><td class="xI72" width="193">Needs
Addressed </td><td class="xI72" width="157">HUD Eligible

Activity </td></tr><tr height="42"><td class="xI68" height="42"
width="369">YWCA Carolyn's House and Community Missions of the
Niagara Frontier, Inc. </td><td class="xI66" width="668">Rapid Re-
Housing Program. 50% to Carolyn's House for Housing stability case
management and 50% to Community Missions for Housing relocation and
stabilization services.</td><td class="x|67" width="111">$64,797</td><td
class="xI64" width="193">Benefits Very Low, Low and Moderate Income
Persons. </td><td class="x|64" width="157">Rapid-Re-
housing.</td></tr><tr height="42"><td class="x|68" height="42"
width="369">YWCA Carolyn's House</td><td class="xI69"
width="668">Emergency Shelter and Street Outreach.</td><td
class="xI67" width="111">$39,813</td><td class="x|64"
width="193">Benefits Very Low, Low and Moderate Income

Persons. </td><td class="xI65" width="157">Emergency
Shelter.</td></tr><tr height="42"><td class="x|68" height="42"
width="369">Community Missions of Niagara Frontier, Inc.</td><td
class="xl69" width="668">Emergency Shelter and Street
Outreach.</td><td class="xI67" width="111">544,812</td><td
class="xl64" width="193">Benefits Very Low, Low and Moderate Income
Persons. </td><td class="xI65" width="157">Emergency
Shelter.</td></tr><tr height="42"><td class="x|68" height="42"
width="369">Niagara Community Action Program</td><td class="x|69"
width="668">Homelessness Prevention. </td><td class="xI67"
width="111">$10,000</td><td class="x|64" width="193">Benefits Very
Low, Low and Moderate Income Persons. </td><td class="x|65"
width="157">Homelessness Prevention. </td></tr><tr height="42"><td
class="xI68" height="42" width="369">Fellowship House</td><td
class="xI69" width="668">Homelessness Prevention. </td><td
class="xI67" width="111">$10,000</td><td class="x164"
width="193">Benefits Very Low, Low and Moderate Income
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Persons. </td><td class="x|65" width="157">Emergency
Shelter.</td></tr><tr height="42"><td class="x|68" height="42"
width="369">Family and Children's Services</td><td class="xI69"
width="668">Essential Services. </td><td class="xI67"
width="111">$15,000</td><td class="xI64" width="193">Benefits Very
Low, Low and Moderate Income Persons. </td><td class="x|65"
width="157">Street Outreach.</td></tr><tr height="42"><td class="x|68"
height="42" width="369">City of Niagara Falls </td><td class="x|66"
width="668">ESG Administration. </td><td class="xI67"
width="111">$14,953</td><td class="x|64" width="193">Benefits Very
Low, Low and Moderate Income Persons. </td><td class="x|65"
width="157">Street Outreach.</td></tr></tbody></table>

Planned Activities The 2015 ESG budget is divided among six sub-recipients, detailed above.
The City of Niagara Falls is responsible for ESG administration. The YWCA

Carolyn's House and Community Missions of the Niagara Frontier, Inc. are
responsible for rapid rehousing services. The other sub-recipients provide
emergency shelter and street outreach.

The total estimated unduplicated homeless count for Niagara County is
1,888 Total unique persons includes those who recieved assistance from
Niagara County Department of Social Services.

Total unique homeless persons - 1,888
Emergency Shelter - 796

Transitional Housing - 160

Current bed inventory

ES-90

TH - 65

PSH - 19
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Census tracts 202-217

Geographic Distribution

Target Area Percentage of Funds
Housing Renovation 51
Table 56 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Niagara Falls is focusing resources on scalable projects that are ready to be executed
immedietly. The census tracts were chosen to maximize qualitiy of life impact for low to moderate
income residents.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported

Homeless
Non-Homeless
Special-Needs
Total

750

3,000

250

4,000

Table 57 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 58 - One Year Goals for Affordable Housing by Support Type

Discussion

Consolidated Plan
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AP-60 Public Housing — 91.220(h)

Introduction

Actions planned during the next year to address the needs to public housing
adminstration of leased housing vouchers and home ownership programming.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

adminstration of leased housing vouchers and home ownership programming.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

no.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Increased rapid rehousing efforts via ESG.
Addressing the emergency shelter and transitional housing needs of homeless persons
Increased rapid rehousing efforts via ESG.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Increased rapid rehousing efforts via ESG.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Increased rapid rehousing efforts via ESG.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

We have instituted a home ownership auction and created a housing task force to examine and
eliminate barriers to housing.

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

Actions planned to address obstacles to meeting underserved needs

Actions planned to foster and maintain affordable housing

Actions planned to reduce lead-based paint hazards

Actions planned to reduce the number of poverty-level families

Actions planned to develop institutional structure

Actions planned to enhance coordination between public and private housing and social
service agencies

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 20,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 140,000
5. The amount of income from float-funded activities 0
Total Program Income: 160,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 78.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:
$400,000 New York State Departmnt of Housing and Community Renewal grant.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
Lien placed on all deferred loans.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
n/a

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
n/a

Emergency Solutions Grant (ESG)

Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Coordinated assement via HAWNY.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

1. Sub-recipient agreeement
2. Monitoring.

3. Audit.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
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576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

n/a

5. Describe performance standards for evaluating ESG.

Rapid rehousing and street outreach programs

Discussion:
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Attachments
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Citizen Participation Comments

City of Niagara Falls — Dept. of Community Development
Minutes of 2015 CPS Neighborhood Meeting
Dept. of Community Development — Carnegie Building
May 29, 2014 — 5:30 p.m. Niagara Falls, New York

Present: Grant Babcock, Community Missions
Jim Haid, Isaiah 61 Project
Kathie Kudela, NACC

Staff
Present: Seth Piecirillo, Director Jim Marasco, Project Administrator
Gail Bimont, Neighborhood Dev. Specialist  MaryAnn Colangelo, Admin. Asst.

The public mecting began at 5:30 p.m. Each participant received a 2015 CPS Schedule of
Events and Citizen Survey. Mr. Picciritlo welcomed those in attendance and irtroduced staff.
He talked about the three previous neighborhood meetings that have been held. He talked
about how we advertise the meetings through the Niagara Gazette, our CD wed page,
Tacebook, mailings and there is a story out in the Gazette to try and get the word out.
Mr. Piccirillo explained the budget process. He stated that in 2014 52.7 million was received
through three grant programs; namely, Community Development Block Grant, HOMF and the
Fmergency Solutions Grant Program. He broke down the amounts received for each program
and explained each program to the participants. He stated that at least one of the following
national objectives must be met for a project to be considered for COBG funding: benefit low
to low/mod income persons; eliminate slums and blight; or mect an urgent need. Anurgent
need is a very specific meaning, for example, responding to a natural disaster. Mr. Piccirillo
talked ahout the types of projects that CD funds with CDBG funds, such as housing rehab, youth
services, demolition, capital improvement, play grounds, etc. He talked about the HOME
program and the housing work that is dane through the program. HOMF maney is divided
amongst CD, NHS and Center City. The Emergency Solutions Grant Program assists individuals
and families to quickly regain stability in housing after experiencing @ housing crises or
hormelescness. He noted the following organization have received ESG funds: Community
Missions, YWCA — Carolyn’s House, Family and Children’s Setvices, YMCA, and NiaCap.
He talked about the changes in the £5G program. The program now has morc of a rapid
rehousing focus. He noted that Community Missions and Carolyn’s House have helped us with
the rapid rehousing program camponent.
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2015 CPS — Minutes of Neighborhood Meeting
Carnegie Building — 1022 Maln Street

May 29, 2014

Page 2 of 4

Mr. Marasco, went through the 2015 CPS Schedule of Events. Mr. Marasco stated that
the neighborhaod meetings is CD's opportunity to hear from people at the grassroots level
concerning their ideas for the budget. He talked about the different ways peop:e could express
their ideas, they could come to the meetings where everything is recorded and will be
answered to inthe plan. Written comments can also be submitted at the meetings or we can ;
receive those written cornments at our office. He stated that applications are available this i
evening or they can be abtained on the CD website orin the CD ulfive. He noted the deadline
for submission of an application or camments for the 2015 budget was June 30M, i

Mr. Marasco did a linc by line review of the Schedule of Events leading up the adopticn
of the 2015 budget. He emphasized the dates and times available for public comment and
input.

After Mr. Marasco’s presentation, Mr. Piccirillo opened the meeting for comment.

Ms. Kudela asked how much weight do petitions and written letters of support have in
the budgeting review decision procass.

Mr. Piccirilio stated that over the last couple ot years we have had petitions and written
letters of support. He said that all the different types of cutreach are effective, Wr. Piccirillo
stated that we have te respond to all comments so it does mean something.

IWir. Marasco stated that numbers mean a lol.

Mr. Haid from Isaiah 61 stated that the COBG funding Lthey have received in the past has
been very effective for their program and he felt funding received in the future would be just as
effective if not more effective in climinating blight, creating good housing for low income
persons, putting houses back on the tax rolls and putting people back to work. He felt the
project was a win for everyone particularly the citizens of the City.

Mr. Babcock, speaking an hehalf of Community Missions, tatked about what they are
doing to get peaple reintegrated into permanent housing as guickly as possible throuzh rapid
rehousing. He stated that Community Missions was pleased that CD funded their organization.
He stated that Community Missions is stralning with their budget and they are looking for every
avenue to help with funding. He said that last year there was a 30 percent increase in the
number of shelters at their facilities. e stated that the Agency is reaching a threshold where
they are, unfortunately, very clase to the paint where they are going to have to start turning
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2015 CPS —~ Minutes of Neighborhood Meeting
Carnegie Building — 1022 Maln Street

May 29, 2014

Page 3 of 4

people away. Mr. Babeock stated that the system scems to be taking longer to get people
assistance. He stated that the number of people coming in has gene up 8 percent but the
nights of stay have gone up 30 percent.  He stated that the rapid rehousing money has helped
a great deal.

Ms. Kudela from the NACC talked about their summer program. She stated it is so .
important for young people to have a safe place and rich environment. It is so important for i
downtown children who often don’t go anywhere or don’t see anything and really lack thal kind
of enriching experience. Since 2003 the NACC bas held a Summer Program. Often times it is
extremely difficult to fund. She said the NACC hasn’t had any CDBG funding for the last two
years so we have struggled to put things together. She said all of the money goes for teachers

and supplies. it daesn’t go for electric bills or any overhead.  The NACC has been very
fortunate over the last twao years ta have worked with the Niagara Falls National Heritage Area.
Sharon Capin has funded weekty field trips for the kids. She talked about the trips and activities
that the children are involved in. She stated that the program is integrated into the arts and
music area as well. She said there is a final session where the kids actually write the program
and the parents are involved. She said the NACC has had ycung adults come back and talk
about the program. She stated that they know they have changed lives. She said they enly
charge $50 for the entire session and the kids get free lunches. She hoped that CD would fund
the program in 2015.

Mr. Piccirillo stated that there was conversation at last night’s neighherhood meeting
concerning youth services and what is funded and what is not funded. He stated that we spend
our cap on public services cach year. Obviously, that will never been seen as enough. | think
what we need to do is sit down with all of our youth service providers that we have funded over
the last few years and talk about the reality of the situalion. 'We know that every dollar we give
Lo this group is talking away a dollar from another group. So let’s tatk about the strategy and
about what is sufficient and what is not sufficicnt and what other funding can be out there from
the City or from somewhere else to help fund these programs. Because what we often hear is
that we are ignoring a program. So we want to talk sperifically ahcut youth services and about i
what we fund and the fact that we try and spread that maney as far as we can. But maybe that
is not the right strategy mayhe we have to focus on a few. Mayhe we have to talk to ali the
youth service providers as we make that determinatian.

Ms. Kudela stated that she was open te working with other groups. She szid it was
really all about the kids.
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2015 CPS — Minutes of Neighhorhood Ivleeting
Carnegie Building — 1022 Main Street

May 29, 2014

Page 4 of 4

MIr. Piccirillo asked for any other comments.

Mr. Babcock stated that the neglect of the landscaping in the medians on John Daly
Drive and Niagara Street are an cmbarrassment for the City and that should be addressed. He
stated that what was planted there required a lot of maintenance. :

Mr. Piccirillo stated that workers have been out there this week and it does lock better.
It was noted that the same romplaint about the maintenance of those medians came up at
another neighborhood meeting.

There being so further gquestions or comments the meeting concluded at 5:50 o.m.
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City of Niagara Falls — Dept. of Community Development

Minutes of 2015 CPS Neighborhood Meeting '

Neighborhood Housing Services — 479 — 16" Street
May 22, 2014 - 5:30 p.m. Niagara Falls, New York

Present: Ron Anderluh, Niagara Street Business Association I
Stephen Dojka, NHS East Side Block Club f
Patricia Frederick '
Ruth Cooper :
Diane Tallersall
Christine Sanbarn, East Side Biock Club
Lola McCreary, Niagara Falls Bus. Association
Nicholas D'Agostino

Staff
Present: Scth Piccirillo Jim Marasco
Gail Bimont MaryAnn Colangelo

The public meeting began at 5:30 p.m. Seth Piccirillo, Director of Community
Development, welcomed those in attendance. Each participant received a 2015 CPS Schedule
of Events and a Citizen Suryey to comnplele.  Mr. Picciriilo talked about the CPS process and
the need to get input from the neighborhoods concerning City needs. He cxplained the CDBG,
HOPAL and ESG program and outlined the funding that was received last year for each program.
Hc stated that CDBG project funding is meant to meot at least one of three national objectives;
namely, to benelit low to low/mod incoma persons, eliminate slums and hlight or meet an
urgent neer. By meeting an urgent need HUD is talking about something catastrophic or
disaster relief. He talked about the level of funding that was given to NHS over the last year,
He talked about the CD investments made to the East Side such as demolitiuns, Gill Creek Park
investments, the South Ir. Playground and commercial fagade investments, youth programming

and police services. In 2014 we added street repairs and side walk repairs in the East Side area.
I fe talked about HOME funds and noted that the City, Center City and NHS receive HOME funds
to do housing rehab to benefit low to low/mod income persons in specified low fo low/mod
income targeted areas. He expiained the Fmergency Solutions Grant program and outlined
who receives those funds.

Mr. Piceirillo stated that CD nzeded to talk to the neighborhood to haar what the needs
are and give us an evaluaticn of how our past funding is working or not working and get
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2015 CPS CNF Community Development Neighborhood Meeting
NHS — 479 — 16" Street

May 22, 2014

Page 2 of 5

feedback.

Jim Marasco, CD Praject Administrator, reviewed the oistributed Schedule of Events and
did a line by line review of all of the public meetings and event dates leading up to the adoption
of the 2015 budget. He reviewed the process in detail and stressed the impartance of hearing
from the heighborhoods concerning community needs. He outlined the submission deadline
tor the application process. He stated that all comments will be recorded and answered to in
the process. He talked about the application review process and the formulation of the 2015
draft plan that will be presented to the City Council. He stated that we usually get twice as
much in requests as we have funding available,

Mr. Piccirillo asked for comments from the participants.

Ron Anderluh stated that as we are putting so much money into the parks it was
important that we have adult supervision present.  He said a lot of the parents drop their kids
off with no supervision.

Diar.e Tattersall stated that years ago there was always adult supervision at the parks
either a college leader or a “coach” that supervised the parks. She felt we needed more youth
programming at the parks for the children.

M. Marasco asked for specifics on how we could offer supervision in the parks. Are you
suggesting the City fund this?

Mr. Anderfuh stated that it could be 2 combinatior: of CDBG money, money we could
get from the Police Department or other grant money. N5 Tattersall stated that the need was

for the summer months.

There was discussion about some of the problems Gill Crock Park is exgeriencing with
the congregation of older lids hanging out at the park. After 5 or 6 o'clock older kids are at the
park that shouldn’t he there.

Diane Tattersall stated that the older children are there because there is nothing for
them to do.

Seth Piccirillo stated that we have our 5-year plan coming up. He noted that one thing
he was zoing to suggest is that we need to address the needs of the 12 — 17 year old age group
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2015 CPS CNF Community Development Neighborhood Meeting
NHS - 479 — 16™ Street

May 22, 2014

Page 3 of 5

to give them something to do. Mr. Piccirillo talked about the Ranger program that will be
starting. He said if there were issucs at certain parks at certain hours we could send them to
problem area.

The discussion came up about the need for a skate park in the City. Some mentioned
that Hyde Park would be a goad location. Mr. Piccirilo stated that we hear a lot about the
need for a skate park and that is something the City needs to look at. The group felt a skate
park and adult supervision at the parks were two needed things in the community.

Christine Sanborn stated that perhaps we could contact the criminal justice students at
NCCC and NU and see if there is a way they can wark park supervision in as part of their college
curriculum. Mr. Picciritlo felt there had to be a way we could incorporate supervisory
assistance at the parks through the Ranger Program.

Stephen Dojka stated that one thing the City has to look at when they do @ project is
long term maintenanrce. He talked about the plantings in the Niagara Street median but they
are high maintenance and the City doesn’t have the ability to upkeep the median and they look
harrible.

Mr. Piccirillo talked about when we did Gill Creek Park we kept maintenance in mind
and we choose specific materials that would be as low maintenance and vandalism proof as
possible. He noted that we are waiting for our third bid for the fence at the Gill Creek Park.
The fence will be done this construction seasun,

Mr. Dojka asked if Lhere was any discussion about doing anything with Hyde Park Lake
other than just fishing. lle suggested such activitics as having kayaking available. He stated
that he has scen that in other cities.  Seth said that a private operator would have fo do
something like that. It was mentioned by staff that the idea was looked at previousily and the
liability insurance made it prohibitive. |t was asked by participants if it was legal to kayak in
Hyde Park Lake. Mr. Picciritlo stated he did not know but could find out about kayaking.
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CPS CNF Community Development Neighborhood Meeting
NHS — 479 — 16" Street

May 22, 2014

Page 4 of 5

M. D’Agastino stated that he and Mr. Anderluh went through the east side area and
compiled a list of streets that needed to be repaved and demolitions that were needed.  The
list was previded to staff and outlined the following needs:

Street to be Repaved: 24" Street from Ferry Avenue to Buffalo Avenue, 27" Street from
Ferry Avenue to Buffalo Avenue, E. Falls Street, from 19" Street to Portage Road.

Requested Demolitions:

1765 Falls Street 1621 Falls Street 2226 Falls Street 1951 Falis Street
1821 Niagara Street 1976 Niagara Street 1928 Niagara Street 358 Portage Road
364 Portage Road 252 — 24" Street 237 — 24" Street 216 — 24™ Street2225
Cudaback Ave. 1951 Cudaback Ave. 1904 Cudaback Ave. 1760 Cudaback Ave.
1968 Mackenna Ave 1970 Mackenna Ave 2215 Mackenna Ave. 2203 Mackenna Ave.

Mr. Dojka complained that ofien paving is done and then shortly thereafter tha road is
cut into for sewer work. He said when a road is paved they should do it right and do the curb
and sewer woark as well.

Mr. Marasco stated it is a funding issue why full scale road reconstruction repairs are
not made.

Mr. D'Agostino siated that a sign was needed for Gill Creek Park, whether it be a brick
and mortar sign or a sign advertising the park concerts. He talked about signs in parks in North
Tonawanda that advertise their parks and aclivities.

Mr. Anderluh stated that thal Niagara Street Business Association will be putting in an
application for a sign. He stated that the sign needed to be appropriate with the Greenway
Commission standards. There was talk that the sign should be “kid proof” maybe making it 2
little bit higher to deter vandzlism.

A participant stated that there is no shelter at the South Jr. Park. She felt a chelter
would be beneficial as there was no protection for the kids te get out of the sun for their
activities.

It was suggested that picnic tables would be beneticial for the east side parks.

Mr. Dojka asked that NHS be given full support tor the programs they provide.
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CPS CNF Community Development Neighborhood Meeting ;
NHS — 479 — 16" Street '
May 22, 2014 '
Page 5 of 5

It was questioned if CD funds the Inspections Department. Mr. Marasco stated that we
fund a housing inspector that works through our housing rehab program, commercial fagade
and demolitiens project. CD also funds ciean neighborhood efforts.

Ms. Tattersall stated that she felt there has been an improvement in the cleanliness of
the arca in the last few years.

Mr. Dojka complained that a lot of the demolition sites are not properly planted with
grass and graded properly. He said that before the contractors are paid those sites should be
inspected.

Mr. Marasco stated that when demolitions are bid out all of the finish work is included,
incjuding sidewalk repairs.

Mr. Dojka talked aboul 1640 Falls Street which was a vacant lot and people are using it
for a dirt track. |le said this has been going on for years. He said 1640 Falls Street is an
absolute mess. Mr. Marasco stated that that is an Inspections and DPW code enfarcement
issue. He said he would make a call on that property to see what the status was.

There was talk about illegal dumping and overgrowth of weeds on vacant lots.

Mr. D'Agostino stated that he has baen on the Sectioh 8 program for many years and he
commended the inspectors for the job they do in citing work that needs io be dene,  He staled
that, unfortunately, thare is traud taking place in the program and that should be concentrated
on.

wMr. Dojka stated that he supported helping cut the Police and Fire Departments with CD
money. They praised the Fire Departmenl’s Fite Prevention program that was funded in the
past by CD. Many felt that lives had been saved through that program educating young people
about the dangers of fire and whzt to do in a firc emergency.

Mr. Dojka asked how praojects were chosen to be funded. Mr. Marasco stated that there
is a lot of input that is considered ranging from the comraunity input, to CD staff to the Mayor
and City Council.

It was stated hy a participant that the City Council need to do what's good for the City
when approving the budget.

There being no further comments the meeting concluded at 6:40 p.m. Mr. Marasco
thanked everyone for their attendance.
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City of Niagara Falls — Dept. of Community Development
Minutes of 2015 CPS Neighborhood Meeting
Doris Jones Resource Bldg. — 3001 — 9™ Street
May 28, 2014 - 6:00 p.m. Niagara Falls, New York

Present: Kelly Mariano, NFHA  Melissa Matsulavagh, NFHA Stephanie Cowart, NFHA
Wwillie Price Maria Vitello, NFHA Sam Pulliam, NFHA
lan Seright, NFHA Brittany Searight, NFPD Khaleelah Shauy
Sonya Hall-Pearson, HCRC  Selicia Phipps Carol Poole, NFIIA
Willic Dunn, NFHA ~ Deborah Hicks Yolanda Price
Diana Lewis Owen Steed Ernie Bivins
Eric Fields Janie Guy Felissa Davies
Samika Sullivan Sheree Sahater Marcia Massaro
Yvonne McKinnon  Shalonda Wallace Andrca Burgos
Kendall Davis Charletta 1yson {original sign in sheet atiached to minutes)
Lee Whittaker
Staff
Present: lim Marasco, Project Administrator Seth Piccircillo, Director

Gail Bimont, Neighborhaod Dev. Specialist  MaryAnn Colangeln, Admin. Asst.

The public meeting began at 6:00 p.m. Each participant received a 2015 CPS Schedule of
Events and Citizen Survey. Mr. Marasca introduced staff and explained that Mr. Piccirillo had a
Planning Board meeting conflict and would join the meeting as soan as passible. Mr. Marasce
welcomed those in attendance and stated that each year we are required by HUD to reach oul
to the community and hold neighoorhood meetings to get inpul lrom the public as to what they
would like to see in the upcoming budget.  Hc talked about the sevies of community mectings
that were being held. Mr. Marasco noted that a total of $2.7 million was received from our
funding sources last year. Hc reviewed each funding program. He noted that CDBG projects
must meet at least one of three national objectives; namely, assist low to low mod income
persons, eliminate slums and hlight and or meet an urgent need. Mr. Marasco stated that the
housing authority reccived approximately $145,000 over the tast five years. He outlined the
amount of money spent over the last several years for Youth Motlvation and New Jerusalem.
He taiked about the funding for D’Amelio Park and the pulice substation funding on Highland
Avenue. He stated that over 50 demofitions were completed in the urban cere. He outlined
the HOME program and the [SG program and who receives those funds. He reviewed the
timeline of the Schedule of Events leading up to the adoption of the budget. He talked ahaut
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2015 CPS - Minutes of Neighborhood Meeting

Doris lones Family Resource Buitding 3001 — 9" Street
May 28, 2014

Page 2 of 8

the 5-year plan which is being formulated. He noted that each year we receive at least twice as
many requests as we have funding available. He said it's important for us to know where the
community needs arc which is why everyone's input is important. Mr. Marasco asked for
comments from the audience.

A participant stated that she had two children who participated in the Housing Authority's After
School Program. She asked if CD was going to fund the After School Program. Mr. Marasco
stated that we hoped to fund the program and that this was the purpose of the meeting, to give
the commuAity an opportunity to tell us whaz they wanted.

The participant stated that continued funding for the Afier School Programming was important
to protect the progress that has already heen made and for continued progress.

A participant stated that she lived un Lhe 2200 block of Michigan Avenue and talked about the
expense of summer programs which many families in her neighborhood could not afford, which
makes the Housing Authority’s Summer Youth Program so important. She talked about the
good work they do with the chifdren citing the field trips and other positive activities that they
do.

A participant talk about fer first joh heing at this building {Family Resource Building] and how
1he youth programs helped her be successful in life. She talked about going away to college but
opting not to live out of town but wanting to come back to the cammunlity and live here. She
talkad about the need to assist youth programs and how imparlant faith counseling, children
and family counseling and violence family counseling is.

Ernie Bivins — He slaled that we arc doing a ol of demolitions but asked what are we doing fo
build up the infrastructure of the community. He stated the community needed a gas station
and a pharmacy so clderly people won’t have to walk sa far to get their medicine. He said we
need something to enhance the quality of life for the children in the Highland area. He felt
there was a lot of land in the area that could be duilt on.

Mr. Marasca stated that bringing in businesses would have to be private development. He said
the City warks with developers but they have to see the market to come in.  He said in the past
CD did play a role in economic development. €D currently concentrates a lot in housing rehab.

Mr. Davis lalked about how basketball and athletics have made a positive difference in his life.
He talked about the impartance of baskctball courts in the City as they kept kids off the streets.
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Doris lones Family Resource Building —3041 — 9" Street :
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He stated that there was a lack of basketball courts in the area and City. He talked about the
basketball court at Center Court Park and how it was not maintained.

Mr. Bivins asked about what improvements were going to take place at D’Amelio Fark.

Mr. Marasca stated that those plans are not in place yet. Ms. Bimont stated that CD will be
meeting next week to talk about the needs in that park. She told Mr. Bivins to get in touch with
her if he had ideas for the park. Mr. Bivins stated that he would contact her.

A 7-year old girl came before the group and stated that the After Schoal Program has taught
her a lot. She asked that the program not be taken away and continue to be supported.

Marsha Massaro from LaSalle stated that the audience should have received the 2014 budget
to review. She talked about the 50 homes that were knocked down. Mr. Marasco clarified that
not ali 50 homes were demolished with CO money; casino money was used as well. She said
that it was unbelievable that we have knocked down 50 houscs and we want to knock down
more. She asked where were people supposed ta live and she said that demolition was a loss
of taxes forthe City. Mr. Marasce explained that the homes we demolish are not livable and
are beyond rehab and those proparties were not tax paying properties.  She asked about
lsaiah 61. Mr. Marasco tatked about the funding they received and explained the work of the
organization.

Ms. Massaro talked about the parks in the City. She said that there were only a few that were
maintained properly. She talked about the neglect of parks in LaSalle. Mr. Marasco talked
about investments we have made in the City parks but explained funds are limited and only 5o
much could be spent on the parks. She asked what was spent in 2014 on parks. Mr. Marasco
talked about Gill Creek Fark and the matching funds received there and the money allocated to
D’Amelio Park. She said if we can’t fund youth programs during the day and the kids don’t have
parks to play in that is a big problem. She said she wanted to see funding directed to youth
programs and neighborhood parks.

Ms. Sheriff talked about the importance of funding Summer Youth Enrichment Programs at the
Daris Jones Center. She talked about parents not being able to afford decent daycare. She said
the facllity is a safe haven for children. She lalked about the success of her children and how
she felt the quality youth programs they participated in at the Doris lones Center helped play
an important positive role in her children’s lives. She talked about how thrilled parents are that
they can have an affordable, safe place for their kids to go.
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A participant stated that it was so imporlant to fund after schoot programs because it kept
children out of trouble. He said we should reverse funding of the Police Department. He felt
funding concentration should be more on Youth Programs than Police services. He noted that
we may not need Police services as much if we concentrated more on youth programs hecause
of the positive influences these programs play in a young person’s life.

A participant asked how many hnuses are rehabbed versus demolition and what the criteria
was far the demolishing a property. Mr. Marasco stated that we put a substantial amount of
money into housing rehab.. Approximately 100 units per year are rehabilitated the cost of
which is hundreds of thousands of dollars. It costs approximalely $20,000 to demolish a
building. The City’s Inspection Department sets the criteria which determines what houses will
be demolished. Neighborhood complaints, health and safcty issues, and several other factors
are considered before a house is put on the demo list. He noted that the list of homes needing
demolition is long and we only do approximately 50 per year. He noted rehab and demolition
components are doth needed.

A pzrticipant stated we should try and rehab these properties. Mr. Marasco tatked about the
Isaiah 61 project and the work they are doing.

A participant asked what the criteria was for CD funding programs saying that the Highland area
had not received enough money. IMr. Marasco stated that no area has received enough money
10 meet its needs. Mr. NMarasco stated Lhal there is a 15 percent cap on the amount of money
thal can be spent on public services. Mr. Marasco reviewed the amount of moncy New
ferusalem and Youth Motivation reccived over the years. Mr. Marasco told the participant he
could come into the office and he would give him an exact breakdown of all of aur project
funding.

Mr. Bivins stated we needed to hear more specifics on where the money is going.

Ms. Cowart stated that some enfities receive $250,000 every year. She said the Summer
Enrichment Program costs $500,000 to operate per year. We keep ail of these children off of
the streets every day. Ifit weren’t for this facility and the Packard Ct. Community Center
children would be running rampant with nothing to do. 1think it is important that CD continue
its relationship with our afterschaol program and weork to enhance the amount of money we
receive. Ms. Cowart clarified that the NFHA receives $20,000 per year. She noted that the
$145,000 dollar amount Mr. Marasco was quoting for the Summer Youth Programs was a five-
year funding total. She said we necd a more cooperative relationship with CD. She said she
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applauded €D’s relationship with Isaiah 61 but CD should net forget {ICRC. We are very
interested in eliminating slums and blight and investing in the neighborhoods.

A participant felt that casino maney should be appropriated to after school programs. He asked
why the commurity didn’t receive casino funds for youth programs. Mr. Marasca stated that
the casino funds are not controlled by CD. The City Council and the Mayor's office controls
those funds. Mr. Marasca said he would support casino funds being used for youth programs
to match CD funds.

Debra Hicks, President of HCRL, stated that what she was hearing at the meeting was the
importance of children and infrastructure n the community. She said the children were vital to
what we will be doing in our future. We need money 1o help provide structured programs for
our children and I'm sure it is going to take a Jot more than what CD is giving us. She stated
that Charlctta Tysan, Exec. Director of HCRC, was geoing to show a presentation about the needs
in the Highland Community. She said we con’t need to hire private conftractors to come in and
fix up houses as we have enough people in our community to do the work.

Lee Whittaker stated that she supported demolition of dilapidated houses. She said those
homes present an eyesore 1o the entire hlock. She asked who was responsible for maintaining
the lots after the demolition. She also said that people shouldn’t have to go out and beg for
money for youth programs as they should automatically be supported.

Mr. Marasco stated that the vacant lot, after a demolition, is maintained by the City unless the
Iot is sold to an adjacent neighbor, which the City is encouraging.

A participate stated that she felt it was quite telling that Mr. Piccirillo could not be at the
meeting. She stated that she understood that there was a Planning Board meeting tonight but
those meetings are scheduled. So this one certainly could have been scheduled at a time
where he could have attended. “1feel it is intentional”.

Mr. Marasco stated that Mr. Piccirilio would have liked to have attended the meeting but
sometimes the Planning Board meetings are scheduled at the last minute.

ps. Colangelo stated that she was the one that selectad and scheduled the community
meetings dates. She was not aware when she set the meeting date that there was a meeting
conflict.

The same participant stated that she heard what was being said she just mentioned il because
this was hier second instance that this happened. She said she was a staff member of the NFi A
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and she received a call from Mr, Piccirillo to pull our residents together to speak to them about
their concerns about the parks. At the last minute 1 get a call from Mr. Piccircillo that he could
not attend. So | just {ind it interesting that whenever meetings come up in this community he is
unavailable.

Mr. Marasco collected the citizen surveys and mentioned that they didn’t have to be turnedin
tanight but could he turned into the CD office any time before June 20" for consideration.

Charletta Tyson, Exec. Director, of HCRC came before the audience. She suggested that in the
future €D should avoid scheduling meetings on Wednesday nights which is Bible study night.
She stated she knew the Highland community deserved more and should receive more funding.
She told the audience that we need Lo lalk about how much money we want in the future not
so much about what was received in the past for such programs as the Summer Youth Program
and demos, paving etc.. She said having information on previous plans would be good and
participants could see Mr. Marasco about that. She noted there was a comment on casino
funds. She stated HCRE did receive $10,000 in casino funds by the City for the construction job
training program which they are waorking on with the Isaiah 61 project. She gave a history on
Isaiah 61 and talked about the work they were dotng. She said prior to Isaiah 61 starting on
their second house she meet with Seth Plccirlllo and Jim Haid as a formal introduction as o
wha Isaiah 61 was and what they were here to do. We talked about potential future
partnerships at then after that point there were no further discussions. The next thing HCRC
heard was they had purchased the fire hall on Highland Avenue, Myself and my Board were a
little put off by that because we felt like the City and Isaiah 61 should have come hark to the
table to discuss mare partaerships on how we could work with that. But that didn’t happen.
But we still hold our heads high and we moved on tarward and we decided to work with them
instead of against them for a construction job training program. She said there were 23
applicants for the lsaiah 61 project. HCRC is working with isaiah 61 on parlicipant recruitment.
A person musl be 18 or older and able to pass a drug test and interested in the construction
trade. She said she had applications available if anyone was interested.  She talked about the
partnership HCRC has with the other housing agencies to offer and to host a first time
homebuvyer fair on June 57

Ms. Tyson showed a power point presentation cutlining hausing and street conditions in the
Highland Avenue area {copy of power point presentation included in record}. She outlined the
service area of Highland Avenue area. She stated that HCRC had by far the smailest and most
sparsely populatad service area out of all the housing rehab organizatlons. She said there ere
aver 200 residential properties in the area. She said Lhel vul of the 200 properties there arc at
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least 51 vacant or dilapidated properties in addition to commercial propertics. The power point
presentation showed all the properties in question. She said the reason she was showing thesce
homes was to get ideas about what types of programs the public would like to see with these
homes instead of demolition. How can we repair these hames and bring them back to cade so
that they could become available to a hnmeowner. She talked about the expense of rehabbing
a house. She talked about HCRC rehab program noting that it was for owner occupied
properties only as they don‘t offer a Rental Kehab program. She talked about the lack of
funding for rehab and talked about how HCRC is partnering with CC and NHS to reteive Slate
funding as well.

Participarts lalked about the importance of housing rehab, homeownership and support was
expressed for the Isaiah 61 project.

Ms. Tyson’s power point presentation also outlincd streets inthe Highland Avenue area that
nceded pothole attention; namely, the 1100 block of Fairfield Avenue; g™ Street between
Fairfield and Center Avenues: Garden Avenue hetween the 900 and 1100 Block; Beech Avenue
between Highland and Aaron Griffin Way, 217 5t. from Tennessee Avenue to Center Avenue
and Richard Allen Way. She showed vacant lots on Highland Avenue and Center Avenue that
have not been property graded or seeded after demolition. Mr. Marasco stated that the demo
contractors are not finished with those sites and they will be back to grade and seed. Ms.
Tyson told the audience that if anyone was interested she would provide them with a copy of
the power peint presentation.

Mr. Piccirillo arrived at the meeting during Ms. Tyson’s presentation. At the conclusion of her
presentaticn he addressed the audience apologizing for his late arrival due to a meeting
conflict. He asked the participants for their community ideas. He also gave out his divect office
phone number and cell number for any one that wanted to talk to him personally.

A participant talked about the need for park improvements at the 70" Sireet Park. She said
there was nothing in that park and that parks in LaSalle needed attention.

Participants talked about the importance of funding Housing Authority’s Youth Programs.
A participant noted that a pharmacy would be beneficial for the area.
A participant stated that the College Avenue viaduct area needad attention.

A participated talked about the need for more basketball courts in the City giving the youth
something to do.
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1ar. Piccirillo talked abuout the up-coming 5-year plan and how we would like te address services
for the 12 — 17 year old age group.

A participate stated that it was important for all of the agencics to work together.  Mr. Piccirillo
agreed and stated that he was open to having more community meetings. The meetings didn’t
necessarily have to be just for the budget. He said CD wants to the talk to the community as
much as possible.

A participant talked abaut the importance of addressing street paving issues in the Highland
area, especially on Hyde Park and Highland.  Mr. Piccirillo stated that CD has the ability to do
some street repairs and he will look a: the list that Charletta provided, but he will also pass on
the stregt information tc DPW.

There being na further comements, Mr. Piccivillo apologized once again for being late and he
said he would be available after the meeting for any one that wanted to speak with him. He
thanked everyone for their attendance. The meeting concluded at 8:00 p.m.
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City of Niagara Falls — Dept. of Community Development
Minutes of 2015 CPS Neighborhood Meeting
LaSalle Public Library — 8728 Buffalo Avenue

May 21, 2014 - 5:30 p.m., Niagara Falls, New York

Present: Ron Anderluh Ken Sherman
Michele Keiper Terry Lasher Winslow
Kory Kciper Tom Lowe
Lynda Grozio Marge Gitlies
Dawn Marasco
Mark Kudela

Chris Kudela

Staff
Present: Seth Piccirillo Jim Marasco
Gail Bimont MaryAnn Colangelo

The pubkc mecting began at 5:30 p.r. Mr. Piceirifle welcomed those in aitendance and
intraduced staff. Each participant received a 2015 CPS Srhedue of Events and a Citizer Survey te
comalete. Mr. Piccirillo stated that we wanted to hear from the neighborhoods concerning ideas for
the 2015 Plan and Budgel. He asked that everyone please fill ou the survey that was distributed.

He revicwed the differert funding sources, namely, CDBG, HOME and ESG, ard the amcunt of money
usuatly received from each grant sourcz, He ralked abous cifferent eligible uses for each program.

Mr. Marasca did a line by line review of the 2015 Schedule of Events outlining all the public
meeting/hearing dales, due dates for the application process and submission deadlines for the CFS.
Mr. Marasco stated that all the comments and recommendations made at our neighbarhood mertings
are recorded and those ideas are reviewed for consideration in the preparation of the CPS. He talked at
length about the times and methods avallable for the public to comment an the plan and the draft
budget that will be presented in August.  He talked about the 5-year plan thatis also to be submitted
this year. He noted that the 5-y=2ar plan was an overalt plan mapping the direction and priorities of
Community Development from 2015-2019.

Mr. Picciriilo apened the meeting to the audience asking fur any commerts or ideas concerning
the 2015 CPS.

Mr. Chris Kudela asked about the boundaries of the €D housing rehah program and what the
gualifying criteria was to participate in the program. Mr. Piccirillo outlinad the current target areas and
did a review of the Income limits for family size tu sarticipate in the program. M. Piccirillo stated thet
we have to serve low to low mod clicnts.  He noted that we have been in the current targeted area
since 2011.
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Ms. Michele Kepier who iives at 124 — 57" Street expressed her desire that the Lasalle area off
of Buffalo Avenue be considered ance again for @ housing rehab target arca as there is a lot of need in
that general area. Ms. Kepier was furnished with the giiidelines of the £D rehab program.

Ron Andarluh represerting the Niazara Streel Business Association tatked about the need for
youth programs. He also talked about the need to implcmens the City's Master Plan fur Parks. He
talked about the need to have more adult supcrvision of <he parks in the City,  de tatked about how
parents drop their children off at parks and leave then unsupervised.

Terry Lasher Winslow, chaivman 2erson of LaSalle pride adcressed the group. She talked about
how her graup Is trying to have areas of LaSalle designuled as a histuric village.  She stated that she
would like to scc Buffalo Avernuce rebuilt as a walkable ena mile historic commercial district starting frotn
S Military Road. She noted that we want to get that district back to the Main Street that it used to be.
She talked ahout the fruit orchard “arming history of the area before industry came tc the area. She
wanted thers to be a focus of establishing a community garden near the former Pacific Avenue Schooi
site, She also talked about wanting the planting of frait t*eesin that area to compliment the garden
eyvoking a history of the area.

There was discussion about the need to focus efforts for new sidewalks and road Improvements
in the LaSatle area neighborhoods and commercial district. A participant stated that the arca botween
70" and 20" needed attention. Ms. Winslow stated that the repair of the LaSalle sidewalks and streels
in the commercial corridor was important to the historic district plan.

Ms. Winslow telt we needed focus on the preservazion of Lhe historlc matels in the LaSalle area
located on the Niagara Falls Boulevard strip.  She gave a brief history of the motels in the LaSalle arza
and noted that there are 10 original snotels remaining,

nr. Piccrillo askad for any further questions or comments. There being nene, the meeting
concluded at 6:00 p.m. Swaff collectad the completed citlien suryeys from participants.
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CITY OF NTAGARA FALLS, NEW YORK
2015 COMNMUNITY DEVELOPMENT CONSOLIDATED PLAN AND STRATEGY -
PLUREIC HEARTNG
August 21, 2014, 6:00 p.w.
City Hall — Conncil Chambers - 745 Main Sireet
Niagara Falls, New York

Attendeex:  (sign in sheet attached 10 minuies)
Nicholas 12’ Agostino, 2249 Welck Ave.

tom Lowe, 8605 Munson Avenue

Kathy Steinman, NHS

Ron Anderluh, Niagara St Bus. Assoc., NHS
1Yianc Tattersall, 1420 Fort Ave.

Stephen Daojka, 3517 Westwood Drive

Annc Chapman, | 883 Niagara Avc.

Tinh Kazeangin, 3009 Macklem Ave,

Mike Parsnick, 4217 McKoon Ave.

Tovee Scoruers, 7728 T'ownsend Place

Dan Davis, 2638 Wclch Ave,

Brook )’ Angelo

Councit Member Andrew louma, 732 Coltege Terrace
John Drake, Center City

Michac]l Rozanski, 9909 Black Creek Drive
Jeffrey TTunt, Jr., 1712 Ferry Avenue

Vancssa Scott, God’s Women Ministey
Donna Owens, City Administrator, CNT
Time Warner Cable

Niagara Gaecule Reporter

Staff Present:
Seth Piceirillo, Dircctor Jamus Marasco, Project Administrator
MaryAnn Colangelo, Admin. Assist, Gail Bimont, Neigh. Doy, Specialist

‘I'he public heariuy began at 6:00 p.m. All participants recelved a copy of the 2015
proposed budget and the 2015 CPS Schednle of lvonts.

Mr. Piceirillo welcomed all those in attendance and intreduced staff. He stated that the
purpose of the public hearing was 10 discuss the draft 2015 action plan and budgel.  Hue staled
that the budget will be reviewed line by and questions about how he process works or guestions
about specific projects or the budget as a whole will be unswered. Most importantly he stated
that evervone will bave the opportunity to give us their thoughts and make comments on specific
projects or Ihe entire budget. He stated that starting wmanaw througa Sepicmber 217 the public
can also wrile 1 any comments they may have concering the budget. Comments cun be
dropped of1"or mailed to the Camegie Building al * (122 Main Strect or c-mailed to the Director i
(c-mail address was provided). i

M, Piceirillo stated that the badget was made up a total of $2.7 million in lederal [unding
from (he U 8. Depr, of TTousing and Urban Development. ‘The budget is divided inlo the
following programs and estunated 20135 dolar amounts: $2.2 million in CDBG fonding,
S359.000 in HOMI: investment funding and $180,000 in Fimergency Sotutions Grant lunding.
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Communiry Development is cesponsible for managing these programs [or e City af Niagara
Talls and the Dept. submils an amwal wpdare and audit to HUD cvery March.

Mr. Piccirillo stressed that the annual plan is huilt throngh commumity input. 1le stated
tais veur's participation period was 17 weeks long. He staled (hat we wznt everyene Lo be
involved in the process and we want to be sure (o follow [TITD guidelines as closely as possible
and never leave anybody out of the converselion.

Mr. Picarillo did a line by line review the Schedule of Evens handout that was
distributed 1o W andience whick cutlined the series of svents leading ap the presen(ation of the
budger and approval of the plan and budget.  He stated Ui the projects that will be approved
will probably not he fimdable until Jufy of 2015 when lunds arc expecied 1o be available. 1le
stated that all of these steps are advertised in the Niagana Gazetic and all documents arc available
for review at the Camede Buifding and the Muin Sircer Library and at the CID website nf-cd.org,

M. Piceinille stated thet this is 4 drall budget and it is nol foal wntil FIUTY approves it
W have based the budget on dollar amounts thal were reecived in 2014, We want to be
conservalive because Lha: doblar iwum can go up or down based ox the availabilily ol [ederal
funds. Changes can be made to the budget based an input that. we receive during the review
period or during 11UD revicw, CDPs poal is 10 base the budget on what the public says. lie
nated that is why cvervone’s attendance and comments were so impartant. Council will nave the
final vote on the budgct in October.

Mr, Piceirillo stated that resident comments that were made clear during communily
mectings were for neighborhood investments, activilies for oar young people as well as honsing
renovalion programs, job training and blight clearance. CI2 reecived more requests than we have
fimds. [le noted that he 3clt this budget was a response to what we have heard from the
commumity and the precess continues to be as trangparent as possible.

Mr. Piceirillo did a Tine by line review of zach activity that was funded 1w the CDBG,
LIOME and ESG budget. He asked il everyone in the audicace had reccived a copy of the
nudget that he was reviewing.

When reviewing funding for the Center City, Neighborhoad Housing Services and
HCRC, M. Piceirillo commendzd the organizations for working together in applying for State
funding as a congortinmn. [T stated thal we are very lucky that our snbrecipients worked
together and did this.

When discussine the funding of a Skatc Park, My, Piccirilio stated that a location has not
been chosen, He siated thai we want so get more public input from the young people and the
conununity at large.

Mr. Piceirille alse thanked all of the public service subrecipicnts who mel wih him as a
wroup to discuss how (here could he collaboration and perhaps shared services io cut down costs.
TTe said the meeting was a very productive conversation which is someihing we want to continue.
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1le stated that public scryvive activities is a difficull part of the budget because we get a large
amount of applications. All ol the ptograms are henelictal to the community but we ean't fund
all o them. We are only able w fund appruximately $330,000 out ol cur budger for public
service aciivities. This vear Now Jerusalem Reporting Conrer and the Police Dept. is not in the
€1 budget as it was decided to usc casino money Lo fund these programs as they relate to erime
prevention.

After review of the budget, Mr. Piceirillo opened the meeting to questions or comments.

Disna Catersall asked for [urther explavation ol the dilferent types of programs thad the
God’s Woman Program would provide.

Vancssa Scott, founder and Excc. Director of God®s Woman Ministry, aiddressed the
question. She went into detail about the history ol program which mentors women. in life skills,
She «aid a main focus is leens and teen pregnaney prevention. She stated ihat their next mceting,
is Sepl. 3% o Caloiuet at the Tove Cenlor, and angone is welcomed 10 attend. She said life skills
ranging from selting « table, making good choices to public speaking is addressed, cte.. She saic
they also listen ta the participants [or ideas aud recommendations 1o address through the
program.

Toyce Seenjers, representative fom God’s Women, stated [hat Ciy has highest teen
prepnancy rate in (he covnty and that needs e be addressed. She said Lhe beart ol (e program is
to try und lower that teen pregnuncy rate. ‘They wantsé (o start warking with young grls
educating Lhem in making good [ile choices and give them Jife skills 1o help them avoid filure
life problemsa. She said they do louss of colleges and ieach participants how to do job intervicws
and dress Jor wotk, cte. She latked about the voung women homelessness problem in the City
and how it was their goal that the program would put girls on a right life path so these 1ypes of
problems could be avoided,

Kathy Steinman, Fxce. Director of Neighborhood Housing Services, read the following
statemenl inlo the record; | would like o thank the City of Niagara Falls, Mr. Piceirillo and the
staft 2t Comrmmily Develapment for their support of NHS and the mission activities we
adrrinister such as omeowner promolivn and preservation. Tn & Gme when funding on cvery
Jevel becomes less sustaining we are faced with challenges and choices in our priotitics to
survive. This forces us 10 suspend sexvices thal help proserve speeific properties. While we
recognize that CI faces similar challenges we implore you to work with the area neiphborhood
development program nonprofits to seek out and sceure tature funding that addresses the non-
owner oceepied multi-dwelling units in need of rehabilitation. We know that for many of these
properties preservation may be oo late but w strongly feel that addressing multi-family
propertics today will help the [uture of Niagara Tialls tomorrow. o closing on behalf of NHS and
its Beard ol Dircctors we supporl the proposed activities as outfined in the budaet that outline
housing development that preserves and stabilize neighborhoods and communities and we thank
YoOu.
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Ron Anderfuh, representing the N11S Roard and Niagara St. Revitalization, thanked CD
for their veurs of partnership not omly with NHS but also witk the Ningara Strect arca. He said
without (212 funds « lot of the projects in the Niagara Street arca would not bave happened. He
stated that he was very happy with the money rhat was fimded in the budget and the fact that all
the agencies were working together.

Mr. Anderluh stated that the ouly thing that e wonld like o sec was il we could fixd
some money to worle with senjor eitizens 1o help with speetfie repairs to their houses. Seniors
are living on a tixed income and then code entorcement comes avound and says you have o fix
this or that wnd they don’t have the funds. IL'ihere 18 a pool of money that could be made
gvailable through the ehab ageneics for specific minor repairs, that shoutd be included.

Mr. Anderleh stated it was greatl that money was being invested o City parks. He sald
he was all in favor of addressing ike parks. He also stated thal he supporied the proposed Skate
Board Park. He fols the best locztion would be at the Legends ['ark, He said be was 100 percent
beaind the saiah 61 project, Lle felt it was the greatest program {hat has come glong in a lony
lime. He said he world like o see more money put into demolition.

M, Anderlub siated that he wonld like o see more maney pulinto the fagade program.
He said that only $20,000 wes propused [or this year. e said that morc moncy should be found
for that rogram. Mr. Piceirillo stated that we were able ‘o find some ater fimding sources for
the fagade progrant and mare than $20,000 is availsbe.

3. Anderlub supported the Niagara Falls Wrestiing Chub funding,

Mr. Anderluh stated that he supposted park fanding but the parks need to be policed. He
said he asked the Police Chiefif ihey could hire two police officers that would do nothing but
patro] the parks bul an alternative to thal would be to have rangers not only in the downlown arca
but huve them supervisc our parks when tae youth recreation people leave.

Mr. Anderfuh thanked CD for al! the funds that were coming to the Niagara Street crea
and NHS and hc lanked forward to working with our Department in the Tuture.

A participant asked il CD had a working relationship with NiaCap. Mr. Piceirilio staled
that we have tunded them for many years and Oy are b this year’s HSG budget for $10,000.

Tom Lowe, from the City’s Youth Board and Niagara Beaut: Geetion Communissicn, stated
<hat he appreciated the budget’s facus on the City's youth popufation and Clity parks.  He said
iho skate park was sorvely needed in the community and it is also promising to sec the Cily
following through on its Master Plan that they spent # lot of money to produce.  He also said
from his perspective with the Main Street Business Association he felt funding a Business
Advocalc position was a great idea and he lookec (orward to working with that person and with
CD.
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Diane Tultersall stated that skhe was cspecially happy to see something in the budpet lor
the teenzgers i the City. She said it was broughl up in the community meetings taat the needs
of the 12-17 year age group needed o b addressed. She felt that the suceess of Legends Park.
was because (hey had adult supervision at thal park from ihe beginning. She said that anylime a
park is opened iL is neecssary to have someone there fon supervision, uspecially for teenagers.

Vanessa Scott from CGod’s Women Praject thanked CD for the funds allocated Lo her
Gad's Woman project. She said they also operate a homeless women's sheller calfed the
WINGS (Women in Need of Gainful Service). They take in pregnant. leens and young women to
18 years of age. She suid they were having some problems with (lul project but things have been
rectilied. She said she haped €D would reconsider fapding for WINGS. She said onc of the
things that thc exira money i3 needed for is emergency homeless housing. “They have and had lo
turn people away because of lack of funding, Additional funds could alse provide more services
for the women at the facility. She said there was a greal nead coneerning the homelessness of
womren in the community. She said that they will he sending a lctter to C1 1o be reconsidered
for lunding,

Joyee Sconivms tlked aboul the uniqueness of their facility, She said thatl they werk with
1he larger hoxneless providers in the City like Community Missions and they take persons from
those providers. She said they are small enough that their clivnts can reeeive a lot of individual
care,

Robert Kazeangin slated that C1Y reaily knows what the werd comtnunity means and he
commendad the Dept. for the budget. He felt the budget truly touched all aspects of the
community and he [ell that was what it was all aboul. ITe also commended Council Member
Tauma for being at the meeting W listen to all of the comments so that the Conncil will be able to
make zood decisions.

Nick D*Agostine N[1S Board Member and Niupara Street Jusiness Association membert,
steted he supported the Tunding that was in the budget for the parks and for the voung people in
the Cily. Concerning the Small Business Manager, b stated that he hoped thal (he right nerson
would be chosen and there wonld he “no tavorites™ given the position.

Mr. D’Agostino complimented and gave his shpport 1o the Section 8 progum. He also
talked ahout the imporiance of the new garbage policies and noted the Solid Waste Enforcement
Team should work with landlords to make the program work.

John Drake, Director ol Cenier Civy Neighborhood Dev. Corp., submitted the foklowing
commenls in writing for the record; Center City supports the 2015 draft CDBG and HOME
plan, however we would request a lechnical enrrectian. The current plan funds Center City at
§140.000 of which $66.300 is for program delivery and $73.500 for rehabilitativn costs. Based
on ab anatysis of our loan portfelio we anticipate program income during the period to be
$27.000 providing all loans are paid in a timely tashion. At the lime Lhe budget was prepared we
were not asked [or a projection of cash flowe which is bascd on the same prograra used by the
Ciry for portfolio managerient. Based on actaal data we request ihat the distribution be revised
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to $74,000 [ur program delivery at $66,000 for rchabilitation. Mr. Drake also submitied in a
writieh comument 4 questinnicommeni comecrning the $235,000 that was in the program income
column ueder the HOME progra, i le asked Community Development [or clarification stating
that {C remils it program income to the City on a quarlerly nasis. Lle said if the $25,000 should
he under the “Cily™ eolumn or he questioned i CD was letting CC retein ils program income for
rchabilitation?

There being no further comments or questions Mr. Piccirillo thanked all thase in
sttendance. He noted that the public still bad a 30- day opportunity to make comments, Written

or ¢-mnailed comments will be accepted through Septercber 21, He said a specific date has not
been sel to take the budget to Council would be it woald in the October timeframe,

‘The public meeiing concluded at 6:35 p.m
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NAME OF JURISDICTION: The City of Niagara Falls

Consolidated Plan Time Period: 2015-2019

Executive Summary

5 Year Strategic Plan Executive Summary:

The City of Niagara Falls, New York, prepares a five year strategic plan in order to efficiently
implement federal programs that fund housing, community development and neighborhood
based services within the City. Public participation is essential to this process.

The end result of the process: a consolidated plan and annual applications for the use of
federal entitlement funds available through the Community Development Block Grant (CDBG)
Program, HOME Investment Partnerships (HOME) Program and Emergency Solutions Grant
(ESG) Program. The City of Niagara Falls submits this five year strategic plan to the United
States Department of Housing and Urban Development (HUD) for approval.

The plan serves the following functions:
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e A management tool that focuses HUD investment on a comprehensive strategy rather
than a series of isolated annual applications and projects.

e An application for CDBG, HOME and ESG funds under HUD’s formula grants.

e An assessment tool to track annual spending and project based performance.

Based on Federal Fiscal Year 2014 HUD entitlement levels, the plan will direct the following
resources:

CDBG Annual: $2,234,848 CDBG 5 Year Estimate: $11,174,240

HOME Annual: $359,489 HOME 5 Year Estimate: $1,797,445

ESG Annual: $180,862 ESG 5 Year Estimate: $904,310

Annual Total: $2,775,199 5 Year Total: $13,875,995

The CDBG, HOME and ESG programs are the primary federal funding resources in the 2015-
2019 consolidated plan. A brief overview of each program is as follows:

Community Development Block Grant (CDBG)

Niagara Falls is a HUD entitlement community. The City receives annual CDBG funds to
develop viable neighborhoods with decent housing, a suitable living environment, and real
economic opportunities, especially for the low- and moderate-income population.

CDBG funds may be used for activities which include, but are not limited to:

e Rehabilitation of Residential and Non-Residential Structures
e Demolition of Blighted Structures
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e Commercial Rehabilitation

e Community and Public Services

¢ Non-Profit Organization Public Services

e Neighborhood Clean-Up and Clearance Assistance

e Support for/Improvement of Public Facilities

e Code Enforcement

e Closing Costs Assistance Grant Program

e First Time Home Owner Housing Rehabilitation Assistance
e Homebuyer Education Services

Home Investment Partnership Program (HOME)

The HOME Program makes housing rehabilitation and homeownership investments
throughout the City of Niagara Falls. HOME's flexibility empowers people and communities to
design and implement strategies tailored to their own needs and priorities. CD’s HOME
Program includes the following:

¢ Residential Housing Rehabilitation Program

e Deferred Loan Program — Owner Occupied (One to Four Family Properties)
¢ Rental Rehabilitation Program

e Lead Based Pain Safe Work Practices Training

Emergency Solutions Grant Program (ESG)

ESG funds are available for five program components: street outreach, emergency shelter,
homelessness prevention, rapid re-housing assistance, and data collection through the
Homeless Management Information System or HMIS.

Below is a summary of the components and related eligible costs:

e Street Outreach: funds may cover costs related to essential services for unsheltered
persons (including emergency health or mental health care, engagement, case
management, and services for special populations).

¢ Emergency Shelter: funds may be used for renovation of emergency shelter facilities
and the operation of those facilities, as well as services for the residents (including
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case management, child care, education, employment assistance and job training,
legal, mental health, substance abuse treatment, transportation, and services for
special populations)

e Homelessness Prevention: The costs of homelessness prevention are only eligible to
the extent that the assistance is necessary to help the program participant regain
stability in the participant’s current permanent housing or move into other permanent
housing and achieve stability in that housing.

Rapid Re-Housing: Housing relocation and stabilization services (including rental
application fees, security deposits, utility deposits or payments, last month’s rent and
housing search and placement activities). Funds may also be used for short- or
medium-term rental assistance for those who are at-risk of becoming homeless or
transitioning to stable housing.

e HMIS: funds may be used to pay the costs for contributing data to the HMIS
designated by the Continuum of Care for the area. Eligible activities include (computer
hardware, software, or equipment, technical support, office space, salaries of
operators, staff training costs, and participation fees).

The City of Niagara strives to meet three overarching objectives, set by HUD, with each
strategic plan:

e Provide decent housing
e Create suitable living environments
e Create economic opportunities

More specifically, the Niagara Falls Community Development (CD) Department 2015-2019
Five Year Strategic Plan is designed to be straightforward and results driven. As opposed to
general goals, our department has evaluated past performance and results to create a list of
objectives and desired outcomes. Goal and objective setting has been directly impacted by
the citizen participation process.

The plan’s specific objectives are simple:
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e A 10 percent increase in prime occupant, owner occupied, residential units renovated
by United States Housing and Urban Development (HUD) program throughout the City
of Niagara Falls.

e A 15 percent increase in home ownership closing cost grants, funded through the
Community Development Block Grant (CDBG) Program.

e A 10 percent reduction of vacant housing units citywide.

e Anincrease the percentage of homeless persons staying in permanent housing.

e Reconfiguration of existing housing renovation target areas to a city-wide model.
Currently, limited sections of the city are deemed geographically ineligible for (CDBG)
and HOME funded grants. A city wide model, for HUD eligible residents, will increase
housing renovation opportunities.

e An annual funding commitment to functional job training programs within the City of
Niagara Falls with a focus on entry level trades and medical arts employment
opportunities.

¢ An annual funding commitment to youth programming that focuses on the 12-17 age
range.

¢ An annual funding commitment to public park improvements, consistent with the
adopted Niagara Falls Parks Master Plan.

e The formalization of a housing renovation consortium between historic (HUD) funding
subrecipients.

¢ An annual funding commitment to public infrastructure improvements in residential
areas.

e An annual funding commitment to community policing strategies that both increase
police visibility and make the police department accessible to residents.

¢ An annual funding commitment to capital small business development projects.

e A commitment to the sale and renovation of city owned vacant houses whenever
financially feasible. Sale and renovation of these structures prevent costly demolition
and support tax base growth. Current tax foreclosure auctions perpetuate the cycle of
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disinvestment and unsuitable housing for low income residents. In addition, these
transformations increase the quality of life for surrounding residents.

e Annual investment in safety net stakeholders dedicated to rapid re-housing and
homelessness prevention.

e Adoption of a Crime Prevention Through Environmental Design Process (CPTED) in
cooperation with the city’s departments of police, fire and public works for all capital
projects funded by CD. This process, supported by the United States Department of
Justice, will best help ensure that CD projects are safe and planned appropriately.

e Adoption of quarterly community development meetings with the public in addition
to annual action plan meetings. Our department is well served by community input
and interaction. Increasing outreach opportunities will assist the department meet
strategic goals and objectives.

e Presentation of quarterly spending and project progress information to the Niagara
Falls City Council and the public, in line with already developed, nationwide CompStat
principles. In addition to the HUD Consolidated Annual Performance and Evaluation
Report (CAPER) these quarterly reports will both help our department effectively
manage project and contractors and keep our residents informed.

e Creation of a small business advocate program to better connect local small
businesses with internet based advertising and promotional opportunities.

e The hosting of one cyber-town hall meeting regarding community development issues
during each year of the strategic plan time frame. While public meetings and
comment periods will always be essential parts of the city’s public participation
process, we must embrace new technology whenever possible.

The plan’s objective’s support clearly stated community goals:

¢ Increased percentage of new home ownership over 2010-2014.

e Decreased number of city owned vacant housing units over 2010-2014.

¢ Increased number of home renovations, citywide over 2010-2014.

e Reportable number of residents placed in actual employment opportunities after
completing a CD funded program.

¢ Notable improvements made in at a minimum of seven public parks.

e Citywide adoption of a demolition evaluation strategy.
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e Citywide adoption of a CPTED planning process.
e Citywide adoption of citystat reporting.

Consultation 91.200(b)

The City of Niagara Falls Community Development is the lead agency in the coordination
and development of the five year plan and strategy. The following public and private
agencies also participated in its development:

e Niagara Falls Housing Authority

e NF Neighborhood Housing Services, Inc.

e Center City Neighborhood Development Corporation
e Highland Community Revitalization Committee
e Niagara County Department of Social Services
e Niagara Falls Police Department

e Niagara County YWCA

e Niagara Falls Memorial Medical Center

e Family and Children’s Services of Niagara

e Community Missions of Niagara

e The Niagara Falls Block Club Council

e Niagara Community Action Program

e Niagara University

e New Jerusalem Boy’s Reporting Center

e Niagara Arts and Cultural Center

e Niagara Street Business Association

e Main Street Business Association

¢ Youth Motivation Inc.

e The Isaiah 61 Project

e The God’s Woman Project
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This broad group of stakeholders, including public and assisted housing providers and
health and services agencies, provided expertise in the needs of our low to moderate
income population.

The Community Mission of Niagara, as the local Continuum of Care’s coordinating agency,
bolsters the plan’s focus on the needs of homeless persons. As always, Niagara Falls will
continue consultation with the Continuum of Care on all Emergency Solution Grant
spending.

The Niagara Falls Community Development Department convened the following
stakeholder workshops to gain insight into the needs and goals of the community.

HOUSING-September 4

NEIGHBORHOOD SERVICES-September 4

YOUTH/PUBLIC SERVICES-September 5

HOMELESS PREVENTION/RAPID REHOUSING-September 5

The department also added a new public participation feature, not included in past plans.
We hosted a public workshop on September 11, 2014 to discuss the community’s views on
housing, neighborhood services, youth/public services and homeless prevention and rapid
re-housing. These topic areas best reflect eligible HUD fundable programs.

The five year strategy, focusing on specific objectives and goals, is being presented to the
public at an October 2, 2014 public hearing, followed by a 30 public comment period. All

Consolidated Plan NIAGARA FALLS 181

OMB Control No: 2506-0117 (exp. 07/31/2015)



comments will be presented to HUD as part of the five year strategy submission. All public
meetings were advertised in the Niagara Gazette, as the city’s public record publication.

A 30 day public comment follows the public hearing, allowing the community to offer
additional input. At the close of the public comment period, the plan will be presented to
the Niagara Falls City Council for approval, and then sent to HUD for final approval.
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Grantee SF-424's and Certification(s)

CERTIFICATIONS

In accordince with the apalicable staluies and the regrlations goveming the consolidated plan
remilations, Lthe jurisdiciion certities that;

Affirmatively Further Taiy TEousing -- The junsdichion will effirmatively fiether fier hossimg, which
mizins il eonduel an walysis of impediments to far hwsirg choice within fhe jurisdiction, fake
appropriate zctions 1o overcome the effects of any impediments identilicd #ucugh Uit azdysis, and
mamtair reeords reffecting that avalysis amk selions ir this regard.

Anti-isplacement and Relocation Plan -~ [t will comply wit1 the sequisiliun and relocation
requirements of the Uniform Relocation Assislznce ard Real Property Acquisiven Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 2£; and it has in offect end ja foflowing a
residential antidispiacement und relacateon assistance plan requined under section 104(d) of the Housing
and Community Nevelopment Act of 1974, uy sxact.ded, in connechon wilh amy sctivily assisted with
fundting under the CRBG oL HOME pragrams.

Anfi-Lohbying - U'e the besL ol the jusisdiction's kmowledge und beliel

1. Na Federsl appropriated Tnds have heen paid or waill be paid, by e on behalf of it, fo any person
for influencing or attempling to inltucnes an offices or employee ol wny sgency., a Member of
Congress, an officer or employes of Cimgress, or an emplovee of 2 Mumbe- of Cangress in
connection with the wwarding of any Feceral contrae(. the muking of any Federal san, the
making of any Fzderal loan, $1c enteting itito of any eooperative agreement, and the extension,
contifzation, renewal, amendment, or taoditicetion of asy Federal canlract, grant, foan, or
caaperalive agoeement;

(=]

T any funds other than Federal appropriated funds have been paid or will he paid w any person
Tor inlluchcwg ar attemptirg to influence an wlTicer or cnployee ot any #gency. s Member uf
Congress, an oilicer o eruployee of Congiess, ar an employee of u Membee of Congress in
cornection with this Federzl contract, grant. foan, or cooperative sgreement, it will complete and
submil Standard Form-T.1.1,, "Disclosure Fonn ta Repost Tabbyimg," in aceordunce wath a3
instruelions; and

ol

It wilk require that the Janguage of paragraph 1 and 2 of thiz anti-lobbying cerlification be
included o the award docuimen's for a1l subwwards at afl ters (including suheunlrucis, subgran.s,
and cortracis nnder grants, loars, and caoperative agreemenly) and that all subrecipients shall
cerlfy and disclase accordmgly.

Authority of Jurisdiction -- The consolidated plat is authorized imder Sate and local law (as
woplicable) and e jurisdiction passesses the legal authority 1o carry ontwhe pragrams for which i is
seeking fundimg. in accordatce with appheable HUID regulateons.

Consistency with plan — The housing sclivilics o he underloken with CDBG, HOME, BSG, and
TIOPW A finds are consssient with the strategic plan.

Segtion 3 -- It will comp'y w.th section 3 of the Housing and 1rhan Development Act of 1968, and
impleinenting regnlatians af 24 CHFR Part 135,

'y i £
i o8

it piramrm o d,

-
T 3 et Lo
Siphature/ Asthorized {iticiul : D£1c
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Specific COBG Certifications
The Eatilletnent Comrnunily cerlifies that:

Clitizen Iaréicipation - |2 is i1 full complianee and following a defailed cilizen palicipatiou plan that '
satislies Lhe tequiramenrs ol 24 CFR 91,105,

Community Development, Plan -- 15 consol:datcd hou-ing and community development plan identifies
communily developtent and housing needs and specities hoth sharl-term and Tong-tenm commun:ty
devalopmunt ohjectives that provide Jecent housing, expand ceonomic oppatiunities primarily Jor
persans of fow and moderate iacome (Sec CER 24 $'M.2 and CER 24 per. S70)

Iollowing 2 Plan - It is following i currenl voeolidated plan (or Comprehensive Tlovsing Affardabiity
Straepy) that Tas been approvied by TIUD.

Lt of #ands - 1L s complisd with the following chieria:

L Maximum Lrasible Priority. Wilh respuct 1o activities expecied 1o be assisted with CDBG funds,
il eerlihies that it has developed ils Action Plan so as 1o wive maximum feasible priority 1o
activities which benefit low and mnderate mcome famidl'es or zid in the prevention or elimitation
o stums ar light. The Action Plaa may alse inclade activities which the grantee cerlifies are
designed to nicet other communiLy devefopment peeds having a pacticular wrgeney becacse
existing condilions puse & serious and inmmediale fhreat ta the healih or wellwe of the
communily, and other lnancial 1esoarees are not available):

2. Cveraf! BenefiL, The aggeegate use of CDBG funds including sectinn 138 puaranteed lnans
during program yeslr(s) AR {2 meciod spcciﬁcq b\ the grantee consisting o ong,
i, of lree spea e consecurive program years). shall principally benzlit persons ot low and
moderale ineome in a manner that cngures that at {east 74 pereent of the ammint is expendud
[or aclivities that henefit such persons during the desiimated period;

A Bpecial Assessments, Tt will nnt attompl to recover any capalal costs of public impravements
assisted with CLBG funds including Seetion 108 loan guaraniced Tinds by assessing any wmount
against properiics owned and acenpied by persons of low and moderate inceme, insluding any tee
chaged or asssssment made as a condition of obtaining acesss 1o such public improverents.

TTowever, if COBG [unds are nsed to pay the propurtion of a fee or ssscssment that relates to
the capital costs of public imgrovenents (assisted in parl with CDNBG funds) Snanced fons
other revenue sources, ar. assessment or charge may be made against the property with respest
1o the pukhe improsvernents financed by a source other than CDBG fands.

‘The jurisdiction will not altempl. tn 1ecover any capplal vosts of public improvements asststed
with CDBG funde, including Section 108, unless CHNG finds are used 1o pay the proportion of
fae or assessment ateributable te the capilal costs of public improvements finunced Low vilier
rovenme sowees bn his case, an assessment or charge may he made agaiast the property with
raspect Lo the public impravemen:s finunced by @ sowree ather (huy CDBG funds. Alsa, in the
case ol proprerlics owned and occupicd by modesate-income (nol. low-income) farilies, an
asgessment or charge may be nuade agpinst the properly fol prblic improvenwnis Minanced by a
source vtie than CHYRG funds il the jurisdiction cortitics that it lucks CDNG fimds to cover Lhe
asscssment.

Lixcessive Force -- 1L has adopred and 15 enloreing:

| A pulicy prohibiring the use of exevssive force hy law enforeement agencies within s
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Juisdiction against eny individuals engaged innon-violett eivil righls demwnsliations; and

A policy of erforcing apphicahle Stale and local laws agains!. physically barring entrance (g or
cxit from a Lacility or lacatian which 1s the suljest af sueh non violent civil rights
demaonsiraliong within its jurisdiciion;

2

Compliance With Anti-discrimiaation laws -- The grami will be conducted and admirisiered in
coafnmity with title V1 of the Civil Rights Act of 1964 (42 1RC 2000d), the Fair Housing Act {42 USC
3601 3619), end implementing reguelativns.

T.ead-Based Pain( - Its activities comeerning lead-based paint will camply with the recnirements of 24
CIR Parl 35, suhpats A, B, J. K and R;

Compliance with Laws - 10will cosnpiy with applicable Taws.

i [’ " r
e 3A g S iy 5!’
g S z;._«.. - — enJJ§ I
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OPIIONAYL: CFRTIFICATION
CDBG

Subruis the folfowing certification only whica ong or more at the aciivitics in the action pion are designed
{o meei ather comrrunity development needs having a particular urgency as speestied in 24 T2
870.208(c):

The gramtee hereby sertilies that the Annual Plan inc udes coe o more spesifically idenuified
CDRGassisted activities which are designesl o meet vthes cotumuotity developmert needs
having a particular urgeney beeause existing condilions pose 4 serious and inunediate thrcat to
the health o welfare of the commuwily and vihe) financizl resonrees are nol available te meet
such needs.

g’ff; !
Date
. i o - p
et e oad ;\\‘ JEESEh) , RS !i
1tle =
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Specific HOMTE Cortifications I

The HOME pasticipating swisdiction ceru/fics that,

Tenant Baved Renral Assisfance -~ 11 1he participating jurisdiction intends (o pravide -enant-hased
rental assistance:

The ase of ETOMT Sands for tenanl-based rental assistane is an essendial clement of the
prar licipating juisdiction's consolidated plan for expanding the supply, affordability, and
avaifabihly of decent, safe, sanitary, and zMordishie housing,

fligible Activitics and Costs - it is using and wil) use NOMY: funds for eligible activitics and cosls, as
desceived in 24 CFR § 92205 tkrough 92.20% and that it is nol using and will not use HOME fimds lor
prohikited aclivities, as deserined in § $2.214.

Appropriate Tinancial Assistance - Sefore committing zuy funds 1o @ projeet, it will evaluate the
praject in acco: dance with the giidetines Lhat it adopts for this purpose and will nel invesl any luere
HOME Zunds 1n camthination with other Federal sssistance than is necessary to provide affurdible
houging;

i,},re.';‘o\s'.‘ !j,'-.lz'.-:f.w":-:. 'f‘i.-\- lf
Title
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ESG Certificalivns
The Emerpeney Solutions Granis Program Recipient certifies (hat:

Major rehabilitation/conversion — It an emergency shelter’s rehabilitation custs exceed 73
percent of he value of the building befare rehabil:tation, the jurisdiction will maintain the
puilding as 4 shelter for homeless individuals and famities for a minimam of 10 years after the
date the baild:ng is first occupicd by 2 homeless individual or family atter the comipleted
vehabililalion. 1f the cast to converi a building into an emergency sheller exceeds 75 percent ot
[he value of the building sfer conversion, the jurisdiclion will maintain the building as a shelter
for homeliss individuals and Jamilics for 4 minjmwn of §0 years atter the date the building is
lirst occupied by a homaless individual or family aliet tae completed canversion. In all ofher
ceses where TSG funds are used for renovation, Lhe jurisdiction will mamtain the huilding as a
shelter for homeless individuals ad families Zor a minimum of 3 vears afer the date the building
is firs: oceupied by a hemeless individual or family atter the completed renovat-on.

Lissential Services and Operating Costys — Tn the case of assistance mvolving sheltec aperations
or essertil services related to strect outzcach v emergency shelter, “he jurisdiclion will provide
services of shelter to homeless individuals and families for (he period during which the ESGr
assistance is provided, withoul regard W a partivular site or structure, so long Lbe jurisdiction
serves the same type of persons (¢ ¢, families with children, inaccompanied youth, disabled
individuals, or victios of domestic vielonee) ot persons in the same geographic arca,

Renovation — Any renovation carrica ut with LSG gssistance shall be sufficient ta ensure
that the boilding invalved 1s salc and sanitary,

Supportive Serviees — Tac jurisdiction will assist homeless indivicuals m oblaining permanent
housing, approptiate suppartive services { including medical and mental health lecament, vierioy
services, counseling, supervision, and arher setvices cssential for achicving independent living),
and other Federal State, local, and privale assistance available for such mdividuals.

Mutching Fnnds — The jurisdiction will obtain matching amounts reguired under 24 CFR
576.201.

Confidentialify ~ The yrisdiction has estublished and is implementing procedutes to casure
the confidentiality of records perlaining to any individual provided 1amily violence prevention
or treatment segvices under any project assisted under the HSGrprogram, meluding protection
azainst the relcasc of the address or location of any family violence shelter project. excapt with
the wriltcn authorizatian of the persoa respotsible For the operation of “hat shelier.

Homeless Persons [pvolversent— To he maximum extenl practivale, the jursdiction wilf
involve. throngh emplovmen:, volunleer saviees, or ofaerwise, homeless mdividuals and
families in constructing, enovading, maintaining, and operating lacil'ties assisted unde: the ESG
program, in providing services assisicd under the 1'SG program, and in providiag services far
vccupants of facilitics assisled urder the program.

Consolidated Plan Al actvities the jurisdiction underlakes with assistance under ESG
are consistent with the jurisdiclion’s consoiicated plan.

Discharge Policy -- The jwisdicton will establish end mpleyent, (o the maximum extent
praciicable and where appropriate poiicies and protocals for the discharge of persons from
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publicly funded irstitations or syslems ol cate (such as healih care facilities, menial heaith
facilities, foster care ar olher vouth facilities, or cotreetion programs &nd instiutians) in ordur
to provent this discharge from mmmedialely resulting in homelessress for these persons

RN ~
i naty:ef Authorized Official
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HOPWA Certifications
The TTOPWA prantoe cerlifies that.

Activities -- Activities funded under the program will meet nrgent needs that ere not being med by
available pubhic zod private sanres,

Buildiny -- Any huilding of struciure sssistzd under that program shal e operated for the pupose
specified 1 the plan;

L. Forat least [0 years m -he cise of assistance involving new construction,
substannal rehubdilation, or acqaisihan of a Lacility,

2. For st least 3 vears in the case of awsistance invalving nov-substantial rehabilitation et repinr ol'a
hwilding or struclure.
i3 ."f ,&?
Signatuce/Anthorized Official Date
Title
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APPENDIK TO CERTIFECATTONS
INSTRUCTIONS CONCERNING 1LOBBYTNG:
A Tohbying Cerlification
This cerlilicaton is a material representation of fact upon whish reliance was placed
when this transaction was made or eniesed into. Submission of this ceslificution is a
prarequisite for naking or enlring into this lransaction imposec by section 1352, ulle 31,

1).%. Code. Any person who Lils 1o file (ke requited cerlification shall bt subjectto a
envil penaliy of nol less than $ 10,000 srd not more than $140,000 for cach sueh tailure.
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Appendix - Alternate/Local Data Sources
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