Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Niagara Falls 2019 Annual Action Plan (AAP) is the result of a 32 week public participation
process. The Niagara Falls Community Development Department, as lead agency, worked with
stakeholder groups and residents to create a plan that effectively serves the low to moderate income
population in our community. This AAP sees a decrease in public participation at initial planning
meetings, but increased opportunities and new strategies to increase public participation throughout
the course of the AAP. Continued improvements to processes that impact compliance with CDBG,
HOME, and ESG program requirements have been implemented and executed in order to better serve
the community needs of Niagara Falls.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This action plan furthers the goals of improving the city's housing stock, providing services to the most
vulnerable populations of our city, and incorporating public feedback into funding decisions in order to
best direct funding to those areas where it will be most impactful. The introduction of Habitat for
Humanity into our CHDO programming adds an experienced community partner to our Action Plan and
will help in ensuring the timely expenditure of CHDO funding.

The action plan also provides programming and services to children through an expanded and improved
NFHA youth program as well as an expanded and improved homeless youth counseling program carried
out by Pinnacle Community Services.

Other highlights:

Funding for Heart, Love, & Soul provides a safety net of services for some of the most vulnerable
individuals in our city's population.

Funding is also being provided to Isaiah: 61, whose new leadership and close partnership with Habitat
for Humanity have made their program one of the most innovative and impactful approaches to
workforce development that is active in Niagara Falls today.
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In light of the City's difficulty in meeting timeliness deadlines since the change in HUD policy that
incorporated Revolving Loan funds into the annual timeliness calculation, the City has elected to
dedicate program income to the Commercial Rehabilitation program.

In order to more efficiently expend HOME and specifically CHDO funds, we have added a third, well-
established organization to our HOME action plan: Habitat for Humanity.

Finally, funding made available for housing rehabilitation has been moderated from past years to levels
that better correspond to subrecipient productivity.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Niagara Falls conducted 5 public meetings, 2 public hearings, and 2 30-day public comment
periods for its Public Participation Process. In addition, the City of Niagara Falls made available a Citizen
Survey both online and in paper available at the first 4 public meetings. The City of Niagara Falls offered
both in-person, mail, and online methods for residents to provide public comments throughout the
Public Participation Process. Newspaper notices were printed to inform the public of upcoming public
hearings, consistent with the City of Niagara Falls Public Participation Plan. Social media posts were also
made to inform the public of all upcoming meetings and stages of the 2019 Annual Action Plan
development.

The City of Niagara Falls consults residents, non-profit organizations, business leaders, and elected
officials on a regular basis. The City of Niagara Falls consulted ___ agencies specific to developing the
2019 Annual Action Plan over the course of 8 months.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The majority of public comments related to youth programming. The City of Niagara Falls received an
appeal letter on its Draft 2019 Action Plan from the Niagara Falls Housing Authority as well as many
public statements made at the Draft 2019 Action Plan public hearing held January 16, 2019. Other
public comments received had to do with crime reduction, housing stock and renovation, homelessness
services, and public space programming.
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Please see attached document for all comments received and accepted.
6. Summary of comments or views not accepted and the reasons for not accepting them
The City of Niagara Falls received two comments through the online comment submission form that the

City of Niagara Falls did not accept. One comment appeared to be spam. The other comment appeared
to be meant for a different online contact form and contained personally identifiable information.

7. Summary
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role

Name

Department/Agency

CDBG Administrator

NIAGARA FALLS

Department of Community Development

HOME Administrator

NIAGARA FALLS

Department of Community Development

ESG Administrator

NIAGARA FALLS

Department of Community Development

Narrative (optional)

Table 1 — Responsible Agencies

Consolidated Plan Public Contact Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Niagara Falls consulted with public and private entities to develop the 2019 Annual Action
Plan. The City of Niagara Falls hosted four "Neighborhood Planning Meetings," an informal public
meeting titled "Pizza with the Plan," two public hearings, over 60-days of public comment periods, and
various meetings with indiviudal organizations and collaborative groups during the development of the
2019 Annual Action Plan. In accordance with 24 CFR 91.100, these individuals and organizations
provided a wide range of input and value to the planning process through coordinated meetings and
public meetings and hearings.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Niagara Falls is a Section 8 Housing Choice Voucher (HCV) Public Housing Authority (PHA) and
provides housing assistance to those that qualify for Section 8 HCV funds. Community Planning and
Development (CPD) and Public and Indian Housing (PIH) federal programs are managed by the City of
Niagara Falls Department of Community Development and there is close coordination among staff
members regarding CPD and PIH programs.

The City of Niagara Falls regularly attends Niagara County Coalition for Services to the Homeless
monthly meetings and the South End Housing Initiative monthly meetings. Both collaborative groups
are comprised of non-profit and for-profit organizations in the public and assisted housing, private and
governmental health, mental health, and service agency industries. The City of Niagara Falls works
closely with these collaborative groups and with the individual agencies themselves in determining the
needs of residents of Niagara Falls and the planning process for delivering these needs through CPD
funds.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Niagara Falls staff regularly attends Continuum of Care (CoC) monthly meetings hosted by
the CoC lead agency, Homeless Alliance of Western New York (HAWNY) that often feature trainings and
updates on best practices for addressing the needs of homless and at risk of homelessness person in the
region. The City of Niagara Falls and HAWNY have a standing second Thursday monthly meetings to
discuss specific details in regards to homelessness service strategy and programs to alleviate and
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eliminate homelessness and the root causes of homelessness in Niagara Falls. The City of Niagara Falls
and HAWNY are focused on refining Coordinated Entry in Niagara Falls after the first year of
implementation in order to improve services to homeless and at risk of homelessness persons.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Niagara Falls coordinates with the CoC lead agency, HAWNY, closely in its decisions to fund
Emergency Solutions Grant (ESG) funding. HAWNY staff sit on the Funding Review Selection Committee
to evaluate submitted ESG funding applications. Ongoing communication among City and HAWNY staff
have continued to improve the policy, procedures, and performance standards for ESG as well as CDBG
programs and subrecipients.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

City of Niagara Falls

Agency/Group/Organization Type

PHA
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency was consulted regarding public housing assistance. The City of Niagara
Falls anticipates further coordination of HUD PIH and CPD programs and
funding.

2 | Agency/Group/Organization

Buffalo Federation of Neighborhood Centers, Inc.

Agency/Group/Organization Type

Services-Children
Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency consulted regarding youth services. While not accepted as a
subrecipient, the need of comprehensive pregnancy prevention is something
that will be considered for future Annual Action Plans.

3 | Agency/Group/Organization

Niagara Falls Housing Authority

Agency/Group/Organization Type

PHA
Services-Children
Regional organization

What section of the Plan was addressed by

Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency consulted regarding youth services. The City of Niagara Falls anticipates
an increase in youth services provided by Niagara Falls Housing Authority in the
coming program year.

Agency/Group/Organization

NIAGARA FALLS NHS INC

Agency/Group/Organization Type

Housing
Services - Housing
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency consulted regarding low-mod income housing needs in Niagara Falls.
Agency also consulted regarding Project Based Vouchers in units owned and
operated by agency. The City of Niagara Falls anticipates a closer relationship
with Niagara Falls Neighborhood Housing Services through a collaborative
housing rehab model using CDBG and HOME funds.

Agency/Group/Organization

Center City NDC

Agency/Group/Organization Type

Housing
Services - Housing
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency consulted regarding low-mod income housing needs in Niagara Falls.
Agency also consulted regarding Project Based Vouchers in units owned and
operated by agency. The City of Niagara Falls anticipates a closer relationship
with Center City Neighborhood Development Corporation through a
collaborative housing rehab model using CDBG and HOME funds.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Agency/Group/Organization

Niagara Area Habitat for Humanity

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency was consulted regarding CHDO activities and a collaboration with a
workforce development program through another agency (Isaiah 61). The City
of Niagara Falls anticipates quicker spenddown of CHDO funds and increased
collaboration among subrecipients for a shared goal and outcome in increasing
housing and workforce development goals.

Agency/Group/Organization

The Isaiah 61 Project

Agency/Group/Organization Type

Housing
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency was consulted regarding CDBG workforce development activities and a
collaboration with CHDO activities through another agency (Niagara Area
Habitat for Humanity). The City of Niagara Falls anticipates increased
collaboration among subrecipients for a shared goal and outcome in increasing
housing and workforce development goals.

Agency/Group/Organization

Pinnacle Community Services

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Health
Services - Victims

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Agency consulted regarding youth mental health counseling as well as
substance abuse and addiction services. The City of Niagara Falls anticipates
increased services to youth for mental health counseling and a better strategy
for how to use CDBG funds for substance abuse and addiction in the upcoming
Strategic Plan.

9 | Agency/Group/Organization HOMELESS ALLIANCE OF WESTERN NEW YORK
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the Agency/Group/Organization | Agency consulted in regards to ESG programs and funding. The City of Niagara
was consulted. What are the anticipated outcomes of | Falls anticipates better coordination with the CoC lead agency, Homeless
the consultation or areas for improved coordination? | Alliance of Western New York, and improved ESG programming and
homelessness strategy.
10 | Agency/Group/Organization NIAGARA County Department of Health

Agency/Group/Organization Type

Services - Housing
Services-Health
Other government - County

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization | Agency consulted regarding collaboration with the City's HUD programs and the
was consulted. What are the anticipated outcomes of | County's Lead Poisoning Prevention Program. The City of Niagara Falls
the consultation or areas for improved coordination? | anticipates improved coordination between City clients and County services

regarding lead poisoning prevention and lead-based paint remediation.

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
. ) The 2019 Action Plan ESG funds are allocated in an effort to end homelessness in Niagara Falls
Continuum of Homeless Alliance of o . ) . .
c Western New York through providing emergency shelter, rapid re-housing, essential services, and homelessness
are estern New Yor
prevention projects to the homeless and at-risk of homelessness populations in Niagara Falls.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Niagara Falls began its 2019 public participation process with a Citizen Survey and four (4) neighborhood planning meetings in
different neighborhoods throughout Niagara Falls held between October 9, 2018 and November 9, 2018. A total of 17 respondents completed
the Citizen Survey. A total of 18 attendees were present for the neighborhood planning meetings. Neighborhood planning meetings were held
in conjuction with a request for proposals (RFP) for 2019 Action Plan funds for the CDBG, HOME, and ESG programs. The City of Niagara Falls
received thirty-one (31) applications from the 2019 Action Plan RFP. The City of Niagara Falls then developed a Draft 2019 Action Plan based on
the Citizen Survey and applications and released to the public on December 17, 2018 to start a 30-day comment period. The City of Niagara Falls
held a public meeting and public hearing during the 30-day comment period to take comments on the Draft 2019 Action Plan. The City of
Niagara Falls was notified of funding allocation amounts on April 19, 2019 and a Revised Draft 2019 Action Plan was created and released to the
public that same day, kicking off another 30-day public comment period. The Revised Draft 2019 Action Plan had all the same projects, but
adjusted funding levels based on the funding allocation amounts. A public hearing was held. The Revised Draft 2019 Action Plan was presented
to Niagara Falls City Council for approval and was approved on May 29, 2019 by a 5-0 vote.

Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendanc | comments receive ts not accepted applicable)
e d and reasons
N Citizen Survey - 19
on-
Internet Citizen Survey - 17 Comments - See Citizen Survey - All
1 targeted/broad
Outreach . Respondents Attached for Full comments accepted
community
Comments

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan

2019

12




Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendanc | comments receive ts not accepted applicable)
e d and reasons
Neighborhood
) & ) ] Neighborhood
Neighborhood Planning Meeting - . .
) ) ) Planning Meeting -
Planning Meeting - Niagara Street .
. Niagara Street
Non- Niagara Street Elementary (2513
. ) ) Elementary (2513
2 Public Meeting targeted/broad Elementary (2513 Niagara Street) - .
] ) Niagara Street) - Mon,
community Niagara Street) - Mon, Oct 22, 6pm
Oct 22, 6pm -
Mon, Oct 22, 6pm - - Comments .
. Comments Received
3 Attendees Received through o
N through Citizen Survey
Citizen Survey
Neighborhood
Planning Meeting - | Neighborhood
Neighborhood & ] 8 8 . .
. . LaSalle Public Planning Meeting -
Planning Meeting - . L
Non- o Library (8728 LaSalle Public Library
) ] LaSalle Public Library
3 Public Meeting targeted/broad Buffalo Ave) - Tue, | (8728 Buffalo Ave) -
. (8728 Buffalo Ave) -
community Oct 23, 12pm - Tue, Oct 23, 12pm -
Tue, Oct 23, 12pm - .
Comments Comments Received

10 Attendees

Received through
Citizen Survey

through Citizen Survey

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendanc | comments receive ts not accepted applicable)
e d and reasons
Neighborhood
Planning Meeting - | Neighborhood
Neighborhood ) & g 8 ] )
) ) Doris Jones Family | Planning Meeting -
Planning Meeting - . .
. ) Resource Center Doris Jones Family
Non- Doris Jones Family
) ] (3001-9th Street) - | Resource Center
4 Public Meeting targeted/broad Resource Center
. Thu, Oct 25, (3001-9th Street) -
community (3001-9th Street) -
6:30pm - Thu, Oct 25, 6:30pm -
Thu, Oct 25, 6:30pm ]
Comments Comments Received
- 1 Attendee i o
Received through through Citizen Survey
Citizen Survey
Neighborhood
Planning Meeting - | Neighborhood
Neighborhood ‘g o 8 & . .
) . Carnegie Building Planning Meeting -
Planning Meeting - ] ) o
Non- ) o (1022 Main Street) | Carnegie Building
. . Carnegie Building ]
5 Public Meeting targeted/broad . - Sat, Oct 27, (1022 Main Street) -
. (1022 Main Street) -
community 10:00am - Sat, Oct 27, 10:00am -
Sat, Oct 27, 10:00am .
Comments Comments Received
- 4 Attendees ) .
Received through through Citizen Survey
Citizen Survey
Pizza with the Plan
. . - Carnegie Building | Pizza with the Plan -
Pizza with the Plan - . ) o
. e (1022 Main Street) | Carnegie Building
Non- Carnegie Building .
. . ] -Tue, Jan §, (1022 Main Street) -
6 Public Meeting targeted/broad (1022 Main Street) -
. 6:00pm -4 Tue, Jan 8, 6:00pm -4
community Tue, Jan 8, 6:00pm -

16 Attendees

Comments - See
Attached for Full
Comments

Comments - All
Comments Accepted

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendanc | comments receive ts not accepted applicable)
e d and reasons
Draft 2019 Action
. Plan Public )
Draft 2019 Action ) ) Draft 2019 Action Plan
) . Hearing - City Hall . . .
Plan Public Hearing - . Public Hearing - City
. . Council Chambers .
Non- City Hall Council ) Hall Council Chambers
) . ) (745 Main Street) - )
7 Public Hearing targeted/broad Chambers (745 Main Wed. Jan 16 (745 Main Street) -
ed, Jan 16,
community Street) - Wed, Jan Wed, Jan 16, 6:00pm -
6:00pm - 13
16, 6:00pm - 30 13 Speakers - All
Speakers - See
Attendees Comments Accepted
Attached for Full
Comments
) Revised Draft 2019 )
Revised Draft 2019 ) ) Revised Draft 2019
. ) Action Plan Public . .
Action Plan Public . . Action Plan Public
. . Hearing - Carnegie ) )
Non- Hearing - Carnegie Building (1022 Hearing - Carnegie
uildin
8 Public Hearing targeted/broad Building (1022 Main ) 8 Building (1022 Main
) Main Street) - Tue,
community Street) - Tue, May Street) - Tue, May 21,

21,6:000m -0
Attendees

May 21, 6:00pm -
No Comments
Received

6:00pm - No
Comments Received

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendanc | comments receive ts not accepted applicable)
e d and reasons
The City of Niagara
Falls provided an One comment
online public appeared to be spam.
comment contact One comment was a
form hosted at nf- general question that
o 2 Comments were .
Non- cd.org/participate. . did not relate to the nf-
Internet ) ] . received, but both ] o
9 targeted/broad This online public 2019 Action Plan. The | cd.org/participat
Outreach ] were not ]
community comment form was ted nf-cd.org website e
accepted.
available for use P hosts many online
from October 9, public comment forms
2018 through for various projects
Wednesday 22, and general contact.
2019.
Notices were placed
in the Niagara
Gazette to inform
residents of both
Non- . . No comments
public hearings 2- . No comments were
10 Newspaper Ad targeted/broad . were received .
. weeks prior to the received through ads.
community ) ) through ads.
public hearing dates,
consistent with the
citizen participation
plan.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition 3474000 made up of revolving loan,
federal | Admin and program income, and previous year
Planning entitlement grants. RL will be
Economic repurposed to commercial
Development rehabilitation, program income will be
Housing used for administration/planning and
Public commercial rehabilitation.
Improvements
Public Services 2,309,381 | 130,000 | 3,474,000 | 5,913,381 0
Annual Action Plan 17
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

427,400

44,000

915,000

1,386,400

915000 in HOME funding from past
years is available for expenditure. The
2019 plan includes a larger portion of
CHDO funding than in past years, and
incorporates a new subrecipient.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

199,282

0

0

199,282

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

Table 5 - Expected Resources — Priority Table

matching requirements will be satisfied

$408 in Pl will be used for Closing Cost grant recording fees.

$104,000 will be used for Commercial Rehabilitation.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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$35,700 in HUD and FHA grant funding will be used to fund the NHS Homebuyer Education program.

$12,000 from NYS AHC, NYS HCR, and FHLB FHC incentives will be used to fund the Niagara Falls Housing Collaborative rehabilitation programs.
$25,000 from private fundraising will be used to fund Niagara Falls Housing Collaborative housing rehabilitation.

$200,000 in foundation funding will be used to fund the Heart, Love, and Soul Daybreak Facility project.

$36,673 from the Niagara County Youth Bureau will be used by Pinnacle Community Services to fund the homeless youth program.
$23,327 from the United Way of Greater Niagara will be used by Pinnacle to fund the Homeless Youth Counseling program.
$160,000 from NYS HCR will be used to fund the NF Housing Collaborative CHDO program.

$30,000 from Neighborworks America will be used to fund the NF Housing Collaborative CHDO Program.

$233,000 from Habitat for Humanity's grantwriting and fundraising efforts will be used to fund the Habitat CHDO program. $

A total of $210,560 in HESG match will be provided by HESG subrecipients, including:

$30,000 from NYSSHP to YWCA Carolyn's House

$35,000 from private fundraising from YWCA Carolyn's House

$105,560 in dontaions from Community Missions.

$20,000 from United Way of Greater Niagara to Pinnacle Community Services.

$20,000 from the Niagara County Department of Social Services to Pinnacle Community Services.

Annual Action Plan 20
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Participatory Budgeting program is focused on improving the Hyde Park Rose Garden and bocce court
areas and to programming our public spaces to provide health and recreation services to low/mod
income individuals, especially children.

Discussion

Additional funding will be provided by the City of Niagara Falls for the administration of these programs.
Firm figures for this leveraged amount will be established at the conclusion of the 2020 City of Niagara
Falls budget process.

Annual Action Plan 21
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Higher percentage 2015 | 2019 | Affordable City-Wide Housing CDBG: | Rental units rehabilitated: 2
of home ownership Housing Target Area | Renovation $534,163 | Household Housing Unit
& renovation HOME: | Homeowner Housing Added: 2
$427,400 | Household Housing Unit
Homeowner Housing
Rehabilitated: 12 Household
Housing Unit
Direct Financial Assistance to
Homebuyers: 16 Households
Assisted
2 City Park/Public 2015 | 2019 City-Wide Public Space CDBG: | Public Facility or Infrastructure
Space Improvement Target Area | Improvements $783,342 | Activities other than
Low/Moderate Income Housing
Benefit: 28000 Persons Assisted
4 Increased youth 2015 | 2019 | Non-Housing CDBG: | Public service activities other
services Community $130,000 | than Low/Moderate Income
Development Housing Benefit: 175 Persons
Assisted

OMB Control No:

2506-0117 (exp. 06/30/2018)

Table 6 — Goals Summary
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Goal Descriptions

1 | Goal Name

Higher percentage of home ownership & renovation

Goal Description

2 | Goal Name

City Park/Public Space Improvement

Goal Description

4 | Goal Name

Increased youth services

Goal Description

Annual Action Plan
2019
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Projects

AP-35 Projects — 91.220(d)

Introduction

The 2019 Action Plan demonstrates a commitment to housing issues and improved resources for low to

moderate income individuals.

Projects

3*

Project Name

2019 Clean Neighborhood Program

CD Closing Cost Grant Program - 2019 CDBG

2019 CD Housing Rehabilitation

2019 Participatory Budgeting

2019 CD Commercial Rehabilitation

2019 NHS Closing Costs and Homebuyer Education

2019 Niagara Falls Housing Collaborative Program Delivery

2019 NFHA Youth Program

Ol N|oOUL| P WI N

2019 Heart, Love, and Soul - Project Daybreak

[ERN
o

2019 Isaiah: 61 Workforce Development

[N
[N

Pinnacle Homeless Youth Counseling

[EEN
N

2019 City of Niagara Falls CDBG Administration

[EEN
w

2019 City of Niagara Falls HOME SF Rehab

[EEY
o

2019 NF Housing Collaborative CHDO

[EEN
Ul

2019 Habitat for Humanity CHDO

[ERY
)]

2019 City of Niagara Falls HOME Admin

17

2019 HESG

Table 7

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

- Project Information
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Project Name

2019 Clean Neighborhood Program

Target Area

Goals Supported

City Park/Public Space Improvement

Needs Addressed Public Space Improvements
Funding CDBG: $200,000
Description Department of Public Works - Special Operations Project. Targeted

clean-up task force that includes activities from both the Departments
of Public Works and Code Enforcement.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

28,000 Low/Mod Families.

Location Description

All activities performed within low/mod areas of City.

Planned Activities

A single activity will be created: Department of Public Works - Special
Operations Project. Targeted clean-up task force that includes interim
assistance activities from both the Departments of Public Works and
Code Enforcement.

Project Name

CD Closing Cost Grant Program - 2019 CDBG

Target Area

City-Wide Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed
Funding CDBG: $20,408
Description New Home Owner Closing Cost Assistance Grants. Approximately

$2,500 awarded per closing cost grant to first time home buyers.
Approximately $408 in program income will be used for mortgage
recording fees.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

At least 8 clients will be assisted through this closing cost grant
program.

Location Description

Every neighborhood is eligible, grants are provided based on client
eligibility.
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Planned Activities A separate activity for each client will be created. One additional

activity will be created to cover the cost of recording fees.
3 Project Name 2019 CD Housing Rehabilitation

Target Area City-Wide Target Area

Goals Supported Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation

Funding CDBG: $567,103

Description The City will administer deferred home rehabilitation loans for eligible
Niagara Falls Home Ownership Auction houses and oversee the
Niagara Falls Housing Collaborative.

Target Date 6/30/2020

Estimate the number Approximately 10 low/mod households will be assisted.

and type of families

that will benefit from

the proposed activities

Location Description Service area is city-wide. Exterior rehabilitation program is reported as
slums and blight, within the City's Community Development Area.
Other programs reported as low/mod housing benefit, eligibility
determined based on client income.

Planned Activities Separate activities will be created for each address. Program Delivery
Funds will be divided between several activities (soft costs, personnel
costs, and supplies and services). Programs include SF rehab, Multi-
family rehab, exterior rehabilitation, and lead abatement program.

4 Project Name 2019 Participatory Budgeting

Target Area

Goals Supported City Park/Public Space Improvement
Increased youth services

Needs Addressed Public Space Improvements

Funding CDBG: $360,000

Description Niagara Falls Community Development will execute a participatory
budgeting process with residents to plan, budget, rank and ultimately
vote on quality of life improvements.

Target Date 6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

This project will provide a City-wide LMA benefit, benefiting
approximately 28,000 low-mod income individuals in addition to
roughly 21,000 non low-mod income individuals.

The programming activity (or activities) created under this project will
benefit approximately 50 individuals.

Location Description

Activities will be performed at the Hyde Park Rose Garden and
adjacent area, as well as other public spaces as determined by the
voting process.

Planned Activities

Separate activities will be set up for the public space improvements at
Hyde Park and for programming in other public spaces. Progarmming
will likely be setu p as a public service, unless otherwise determined by
voting process.

Project Name

2019 CD Commercial Rehabilitation

Target Area

Goals Supported

Needs Addressed
Funding CDBG: $264,000
Description City of Niagara Falls will administer commercial rehabilitation activities

for businesses in the city.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Businesses within the Community Development Area are eligible
under the Slums and Blight national objective.

Location Description

Businesses within the Community Development Area are eligible
under the Slums and Blight national objective.

Planned Activities

Separate activities will be set up for each business assisted.

Project Name

2019 NHS Closing Costs and Homebuyer Education

Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed

Funding

CDBG: $65,000
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Description

First-time homebuyer education and closing cost grant program.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 16 low-mod individuals will be assisted by the closing
cost program. Approximately 100 low-mod individuals will participate
in the homebuyer education program.

Location Description

Homebuyer classes will take place at the NHS offices. Clients from all
areas of the City are eligible to participate in courses. Closing Cost
grants are provided in the NHS service area.

Planned Activities

The Homebuyer Education program will be set up as a single activity,
while closing cost grants will be set up address-by-address.

Project Name

2019 Niagara Falls Housing Collaborative Program Delivery

Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding CDBG: $400,000
Description Program delivery costs for city-wide Housing Renovation Program

administered by Center City Neighborhood Development Corp. and
Niagara Falls Neighborhood Housing Services, Inc. The program will be
overseen by Niagara Falls Community Development. Rehabilitation
costs will be funded by grants allocated in previous year action plans,
as well as from matching sources.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 4 low/mod households will be renovated.

Location Description

Program is City-wide, though when possible, subrecipients serve their
traditional service areas.

Planned Activities

Separate activities will be set up for each address served. 2019 funding
is for program delivery, and this will be set up as a separate project.

Project Name

2019 NFHA Youth Program

Target Area

Goals Supported

Increased youth services
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Needs Addressed

Funding

CDBG: $60,000

Description

Doris Jones Family Resource Building youth programming.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 75 children will be served by this program.

Location Description

Program serves children in NFHA housing.

Planned Activities

One activity will be set up to support the program's activities, to which
a STEAM component has been added in 2019.

Project Name

2019 Heart, Love, and Soul - Project Daybreak

Target Area

City-Wide Target Area

Goals Supported

City Park/Public Space Improvement

Needs Addressed Public Space Improvements
Funding CDBG: $433,342
Description HLS will develop a one-stop center called Daybreak to increase access

to services essential for helping low-income populations meet basic
needs, improve quality of life, and achieve goals like increasing
financial literacy, gaining job skills, and acquiring education
credentials. The Daybreak program model builds on HLSa¢éé core
strengths of providing basic services; supporting and empowering
guests; and connecting and strengthening community. The project
deepens the scope and impact of HLS' work while addressing
community-identified needs for improved collaboration and efficiency
among providers. The new program center will include a community
room, computer lab, shower and laundry facilities, office space for
existing HLS case management and care coordination services, and
adéflexaél offices for partner agencies to deliver onsite services
related to health, wellness, housing, legal advocacy, financial literacy,
education, and employment.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

Project provides a city-wide benefit. Services will be made available to
28,000 low-mod individuals. There are over 70 service providers in
Niagara Falls dedicated to providing essential resources to those in
need. Unfortunately, the system of support can be challenging to
navigate. The process to secure benefits and services can be
bureaucratic and confusing, a barrier that is even more challenging for
those afflicted with mental illness, substance use disorders, and
disabilities. Oftentimes, people seeking assistance do not understand
or do not prioritize the need to follow up on process steps to secure
benefits or referrals to services, or they are simply unable to follow up
for a variety of reasons (i.e. limited transportation, child care
responsibilities, etc.). By locating services in one location, barriers are
reduced and clients are better able to follow through on requirements
and action plans. Additionally, program staff and case managers onsite
will be better able to assist clients by connecting them to partners
located directly onsite. Daybreak, then, ensures that a continuum of
care is established onsite to effectively support individuals and move
them along a path toward stability and success. Service delivery and
outcomes are improved because agencies can more easily collaborate
and coalesce around individuals needing multiple supports. To date,
no other such facility exists in the City of Niagara Falls.

Location Description

The daybreak facility will be located at 939 Ontario Avenue.

Planned Activities

One activity will be set up to support this program.

10

Project Name

2019 Isaiah: 61 Workforce Development

Target Area

City-Wide Target Area

Goals Supported

Needs Addressed

Funding CDBG: $100,000

Description Workforce development program, training low income individuals in
trade skills.

Target Date 6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 16 individuals will be placed in new employment.
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Location Description

Services are available to individuals city-wide. These individuals are
trained at various sites where housing rehabilitation is performed, as
well as in a classroom at 1625 Buffalo Avenue.

Planned Activities

One public service activity will be set up for this project.

u Project Name Pinnacle Homeless Youth Counseling
Target Area
Goals Supported Increased youth services
Needs Addressed
Funding CDBG: $60,000
Description Mental health counseling for homeless youth.
Target Date 6/30/2020
Estimate the number Counseling services will be provided to homeless youth served by the
and type of families City's HESG subrecipients. In 2019 grant year, services will be made
that will benefit from available to children outside of these organizations as well.
the proposed activities | Approximately 50 homeless children are expected to be served
throughout the program year.
Location Description Services will be provided at Casey House as well as on-site at other
service provider locations, depending on where the children live.
Planned Activities One public service activity will be set up for this project.
12

Project Name

2019 City of Niagara Falls CDBG Administration

Target Area

Goals Supported

Needs Addressed
Funding CDBG: $487,876
Description Administration - Cannot Exceed 20% of the total 2019 CDBG Amount.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Administration of CDBG program. 20% of Pl received in program year
will be committed to this activity.

Location Description

Administration of CDBG program. 20% of Pl received in program year
will be committed to this activity.
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Planned Activities

Two activities will be set up under this project: personnel, supplies and

services.
13 Project Name 2019 City of Niagara Falls HOME SF Rehab
Target Area City-Wide Target Area
Goals Supported Higher percentage of home ownership & renovation
Needs Addressed Housing Renovation
Funding HOME: $284,529
Description Niagara Falls Community Development will oversee the Niagara Falls
Housing Collaborative and execute deferred rehabilitation loans at
targeted properties.
Target Date 6/30/2020
Estimate the number Approximately 3 units will be rehabilitated through this funding.
and type of families
that will benefit from
the proposed activities
Location Description Program is available city-wide to low/mod households.
Planned Activities A separate activity for each addres will be created.
14

Project Name

2019 NF Housing Collaborative CHDO

Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding HOME: $190,173
Description Community Housing Development Organization (CHDO) housing rehab

projects. $15,173 reserved for CHDO operating costs.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 2 low/mod rental units will be rehabilitated.

Location Description

Collaborative-owned buildings are clustered in traditional subrecipient
areas.

Planned Activities

A separate activity for each address will be created, along with a
separate operating activity.
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15

Project Name

2019 Habitat for Humanity CHDO

Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed Housing Renovation
Funding HOME: $208,990
Description Community Housing Development Organization (CHDO) new housing

unit projects. $6,197 reserved for CHDO operating costs.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Two single family homes will be built using these funds.

Location Description

Entire City is eligible, however planned projects at present are in
Echota neighborhood.

Planned Activities

A separate activity for each address will be created, along with a
separate operating activity.

16 Project Name 2019 City of Niagara Falls HOME Admin

Target Area

Goals Supported

Needs Addressed

Funding HOME: $42,740

Description Administration - Total administration costs cannot Exceed 10% of the

total 2019 HOME Amount.

Target Date 6/30/2020

Estimate the number N/A

and type of families

that will benefit from

the proposed activities

Location Description N/A

Planned Activities One activity will be created for administrative expenses.
17

Project Name

2019 HESG

Target Area

Goals Supported
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Needs Addressed Rapid Rehousing/Street Outreach
Funding ESG: $199,282
Description Emergency Shelter, Homelessness Prevention, and Rapid Rehousing,

Admin

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

1,215 homeless or at-risk individuals will be served.

Location Description

542-6th Street (YWCA), 1570 Buffalo Avenue (Community

Missions), 710 Cedar Ave (Pinnacle Community Services - Casey
House), 1522 Main Street (Pinnacle Community Services [Passages is in
an undisclosed location]), 1022 Main Street (NF CD).

Planned Activities

Emergency Shelter, Homelessness Prevention, and Rapid Rehousing,
Admin
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

City-Wide Target Area: 23% of CDBG funds - Housing Rehab and Closing Cost programs following low-
moderate housing regulation standards

Niagara Falls Community Development Area: 4% of CDBG funds - Area is comprised of South End, Center
City, portions of Downtown, and LaSalle. The Niagara Falls Community Development Area was
designated by Niagara Falls City Council as meeting the conditions set forth in 24 CFR

570.208(b). Specific Census Tract Block Groups are as follows:

Census Tract 202, Block Groups 1,2,3
Census Tract 204, Block Groups 2
Census Tract 205, Block Groups 1,2
Census Tract 206, Block Groups 1,2
Census Tract 207, Block Groups 3,4
Census Tract 209, Block Groups 1,2,3
Census Tract 210, Block Groups 3,4
Census Tract 211, Block Groups 2
Census Tract 212, Block Groups 1,2,3,4
Census Tract 213, Block Groups 1,2
Census Tract 214, Block Groups 3
Census Tract 217, Block Groups 1,2,5
Census Tract 220, Block Groups 2,3

Geographic Distribution

Target Area Percentage of Funds
City-Wide Target Area 23

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

City-Wide Target Area: Since this program is to benefit low-moderate income persons, geography is not
a factor in this target area.

Niagara Falls Community Development Area: Funds will go towards addressing deteriorated properties
to alleviate conditions set forth in 24 CFR 570.208(b) through residential and commercial rehab
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programs.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 1,215
Non-Homeless 45
Special-Needs 0
Total 1,260

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 178
The Production of New Units 0
Rehab of Existing Units 45
Acquisition of Existing Units 0
Total 223

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The City of Niagara Falls will advance affordable housing by providing closing cost assistance and
rehabilitation deferred loans to low to moderate income households. The City of Niagara Falls will also
provide housing to homeless or at-risk of homelessness families through rapid re-housing and homeless
prevention grants to homeless service agencies.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Niagara Falls collaborates with the Niagara Falls Housing Authority (NFHA) to encourage
public housing improvements and public housing resident involvement.

The City of Niagara Falls also manages a Section 8 program that supports Housing Choice Vouchers,
Project Based Vouchers, and Homeownership programs.

The City of Niagara Falls 2015-2019 Strategic Plan supports the NFHA and City of Niagara Falls PHA Plans
through expanding the supply of decent, affordable housing in Niagara Falls through use of CDBG and
HOME funds. The Housing Choice Voucher program provides residents with housing choice, which is a
way to deconcentrate areas of poverty. The City of Niagara Falls also funds youth services directed
primarily towards NFHA residents.

Actions planned during the next year to address the needs to public housing

The City of Niagara Falls will work with the Niagara Falls Housing Collaborative, comprised of NFNHS and
CCNDC, using CHDO funds to renovate rental units for the purpose of Project Based Vouchers.

The City of Niagara Falls will also work with Belmont Housing for an adaptive re-use project that will
convert an unused private school into mixed income housing that will also provide rental units for the
purpose of Project Based Vouchers.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City of Niagara Falls will market its Family Self-Sufficiency program to its current clients as well as
new clients expected through an opening of the Leased Housing Waiting List in Fall of 2019.

The City of Niagara Falls will market its closing cost assistance grant and home ownership auction
programs to residents of NFHA public housing.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Neither PHAs in Niagara Falls are designated as troubled at this time.

Discussion

Annual Action Plan 39
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Niagara Falls is committed to serving the needs of our homeless and at-risk of homelessness
populations in Niagara Falls. The 2019 Annual Action Plan program year will serve as a means to
increase understanding of the needs, create baseline data to measure against future years, and to
develop strategies and best practices in serving homeless and at-risk of homelessness populations in a
more pro-active fashion.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Goal: Improve Coordinated Entry Implementation in Niagara Falls

Actions: The City of Niagara Falls is working with HAWNY to develop a more pro-active Coordinated
Entry approach that puts more resources towards street outreach and assessment. The City of Niagara
Falls, the CoC, and other service agencies will work together to secure additional sources of funding for
street outreach and assessment.

Addressing the emergency shelter and transitional housing needs of homeless persons
Goal: Create Performance Metrics and Standards Based on Need and Capacity

Actions: The City of Niagara Falls is working with HAWNY to develop goals, metrics, and strategies to
address emergency shelter and transitional housing needs in Niagara Falls. The City of Niagara Falls
routinely checks HMIS data and HAWNY quarterly performance reports to determine the need of
emergency shelter and transitional housing needs in Niagara Falls. The work on improving Coordinated
Entry will also address the needs of homeless or at-risk of homelessness persons that would typically use
emergency shelter or transitional housing, but may be better served through other programs or
services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again
Goal: Reduce Shelter Stays at ESG-funded Shelters

Actions: The City of Niagara Falls will work closely with ESG-funded Shelter subrecipients and HAWNY to
develop a strategy to reduce shelter stays in Niagara Falls. The Rolling 12-Month Performance Report
for the CoC 1/1/2018-12/31/2018 will be used as the benchmark metric for shelter stay reductions. The
City of Niagara Falls will work with ESG-funded Shelter subrecipients to increase efficiencies and creating
partnerships with other service organizations that may help alleviate or reduce the need to stay in
shelters. The City of Niagara Falls will work with HAWNY to track performance and seek additional
technical assistance in increasing efficiencies and partnerships with other service organizations.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Goal: Develop an empirical risk model and a strategy to guide service providers in providing pro-active
aid to families at-risk of homelessness.

Actions: The City of Niagara Falls, in collaboration with HAWNY, will research and develop an empirical
risk model for families at-risk of homelessness and a strategy to reach families at-risk of homelessness
before need of homeless services such as shelter or rapid-rehousing. Once developed, the City of
Niagara Falls will work with service providers and other partner organizations to implement the strategy
and create baseline data to inform performance tracking going forward.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Niagara Falls seeks to expand affordable housing through investing in adaptive re-use
projects such as the True Bethel project included in the 2018 Action Plan as well as creating more
Project Based Voucher housing to be ready in time for opening of the City of Niagara Falls Leased
Housing Waiting List, which will provide more affordable housing for those that qualify for leased
housing assistance.

Actions it planned to remove or ameliorate the negative effects of public policies that serve

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning

ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Niagara Falls does not impose any public policies that constrain housing development or
access to affordable housing.

Discussion:
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AP-85 Other Actions —91.220(k)

Introduction:

The City of Niagara Falls plans to increase its role in strategic planning and fostering collaboration among
various service agencies in Niagara Falls and the region to better serve the residents of Niagara Falls and
to reduce duplicative programs that give rise to inefficiency in service to residents.

Actions planned to address obstacles to meeting underserved needs

The City of Niagara Falls will conduct a needs assessment and market analysis for its 2020-2025 Strategic
Plan during the 2019 Annual Action Plan program year. This needs assessment and market analysis will
identify obstacles to meeting underserved needs and a strategy to address obstacles will be developed,
adopted, and implemented.

Actions planned to foster and maintain affordable housing

The City of Niagara Falls will continue to offer a home ownership auction of City-owned residential
properties. The City of Niagara Falls will also create more Project Based Voucher rental units to match
the need of current and new Section 8 clients.

Actions planned to reduce lead-based paint hazards

The City of Niagara Falls will work closely with the Niagara County Department of Health to address
homes that are found to have lead-based paint hazards through both City and County-led programs.

Actions planned to reduce the number of poverty-level families

The City of Niagara Falls will work with the Empire State Poverty Reduction Initiative (ESPRI) and other
partner organizations to reduce the number of poverty-level families by addressing root causes of
poverty and developing strategies and initiatives to sustain poverty reduction programs and
collaboration.

Actions planned to develop institutional structure
The City of Niagara Falls will continue to develop institutional structure by creating standard operating
procedures, re-evaluating current plans and policies, and attending appropriate trainings for staff to gain

a mastery over administering HUD CPD programs.

Actions planned to enhance coordination between public and private housing and social
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service agencies

The City of Niagara Falls will study the best use of social service agencies' programs for public and
private housing agencies and create the discussion to link these programs more closely to serve the
housing needs of residents.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 92.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of Niagara Falls will dedicate 2019 HOME funds to home owner renovation projects,
executed by the Niagara Falls Community Development Department. CHDO funds have been
awarded to the Niagara Falls Housing Collaborative, a partnership between Center City
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Neighborhood Development Corp, Niagara Falls Neighborhood Housing Services Inc., and Niagara
Falls Community Development, and Niagara Area Habitat for Humanity. For the first time in recent
memory, the City will fund the creation of new (rather than rehabilitated), affordable housing units
through the use of CHDO funding.

The use of the City's HOME funds will be dedicated to home owner renovation projects, by
application.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture provisions are based on 24 CFR 92.254 (a) (5) (ii) which stipulates the conditions for
recapture of the HOME investment used to assist low-income families purchasing a home.
Homebuyer recapture provisions are included in, or as a deed restriction rider, to the recorded deed
of trust that secures HOME financing.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
Neither the City of Niagara Falls nor its subrecipients use HOME funds for acquisition.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that

will be used under 24 CFR 92.206(b), are as follows:

Neither the City of Niagara Falls nor its subrecipients does not use HOME funds for refinancing.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The annual competitive ESG application references HUD ESG guidelines for providing ESG assistance
and applicable federal language. ESG subrecipients are required to follow the CoC Coordinated
Entry Writeen Standards found here: https://wnyhomeless.org/app/uploads/Written-Standards-
Feb-2019.pdf

2. If the Continuum of Care has established centralized or coordinated assessment system that
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meets HUD requirements, describe that centralized or coordinated assessment system.

The CoC has established Coordinated Entry for Niagara County service providers that can be found
at the link below. The City of Niagara Falls is working with HAWNY to increase efficiencies and fill
gaps in our current Coordinated Entry model.

Coordinated Entry Written Standards: https://wnyhomeless.org/app/uploads/Written-Standards-
Feb-2019.pdf

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Organizations may competitively apply for ESG funds during our annual application process. The
application requires documentation of certificate of incorporation, most recent audited financial
statements, IRS 501(c)3 tax exempt determination letter, board of directors membership list, board
minutes from previous 3 meetings, staff resumes, verification of matching funds, and an
authorization to submit application form. Applicants also provide narrative and budgets for their
proposed projects. Applications are reviewed by City of Niagara Falls staff that works on the ESG
program as well as HAWNY staff to determine the best use of annual ESG funds. A final
determination is made and is presented in the Draft Annual Action Plan for public review. Once the
Draft Annual Action Plan is approved, final funding is allocated based on final funding allocation
determined by HUD.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

All ESG subrecipient applications must provide narrative describing homeless participation in board
governance, other equivalent policy-making entity, or some other participation plan. The City of
Niagara Falls reviews these homeless participation plans of all applicants as well as consulting
HAWNY regarding policy and funding decisions.

5. Describe performance standards for evaluating ESG.

HAWNY provides quarterly performance reports for ESG and CoC funded agencies. The City of
Niagara Falls uses these reports to evaluate performance standards of ESG subrecipients.
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Citizen Participation Comments

PR e S R L S Sl i N v ~— .
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2019 Action Plan Survey Results

17 Participants Tota! (3 online submissions, 8 paper submissions) f
Category Results
TRanKIng| it Category =0 .| 7 Total Scores.,
Brdne Youth Programs & Facilitivs a 21 3
12" Stre=t, Siavwzlk, & G.’EEII;;[NIY.“>|'|\’IDI'O‘JE'.I'IL'rIl'5 L '
Targelec Bl'gnt Jearance 6
Urlrve Praveniivn Services 3 _
Huusing Xehabilital v E
Storefront/Lucal Business Investrment 2
winrkforce D‘!.'cuupm!'*m 1
Public Facllity Improvemests 1

Public Comments

Full Public Comments as Written {14 Comments total)

. When prompted:
¥ fs there anything else you think is important to target in the 2012 Action Plan?

(wverall mainiensnce of streels il public spaces

B i

The city playgruuznds.

clean-up of the Cauga ishad :zne Park Weatrtfrant. so families can enjoy this valuzble assetl, and the onily arge pubtic
access Lo rlver waterfivnl 14 Lasalle.

Mot at this time

\wie heve to get #ld drug nouses| {Remainger of cimment containg personally identflasle irtermation.]

eers ard young aduts. NF Board of Education and BGCES should take tiwe lead. T could clier soma fancing, €0
skould NOT rompese with or iy to cut du educat'onzl pregramming.

Target bliahts acusing rehak. .obs

rath pragramrmingl ;
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Ruads Ruacs Rosds. Health and wellare pregrams. Keep kids busy. Bring back LaSalle tield day, nct just a zarny.
Carnmuity programs aleris.

When prompted:
Community Development wants to hear your input. Pleose provide any further comments
you have.

thank veu for the hard work yo i ae for this city, | oppretizte it and teel nopetu| knowing there are peaole trying to help
tips city,

kKaep usthe sood work and reaching nut to the commumaty |4 al! of tha varinis methods that e seen.

CD's role in my cpinicn is nct dealing with the opiod preolem. Alkzys, cameras, lighting, Foesing. blight is whers C0G's
forus smoule e, Also demolitions.

Outaidir fivus ng renovalien, Residest pi ol arogram fur heme improvemants,

Graatjoh, friands!
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City of Niagara ralls-- Department of Cammaunity Development

<
i
Y

DERAFT 2019 Action Plan
Pizza with the Plan Public Meeting Writter Comments
lanuary 8, 2019, 6pm - Ypm

_Project’
R

12

' Organization

: - Project Namé.j;::

City of Miagara Falls

Housing
Rehakilitatian

Public Comment

“| strongly
support this
funding. Home
aowners need healp
inupdating their

General Comment

General Comment

“'njA

N/A |

Genearal Comment

/A

General Comment

General Comment

“Youth Program” |

“The program |
wenttoseeisa
art and music.”

General Comment:

Annual Action Plan
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“The type of
programs that |
would like to see
are building snd
veterinarian
programs.”
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City of Niagara Falls — Department of Community Development

DRAFT 2019 Action Plan

TMublic Hearing

City Hall = Council Chambers — 745 Main Street, Niagara Falis, NY 14301
January 16, 2419 — 6pm

Puhlic Attendance: Approximately 20 membets of the public attended, though not all
rembers sigaed the sizgn-in shest

City Staff in Aftendance:  Sctl: Piceirillo, Dircctor, Commualzy Developrnant
Jareot Steffen. Cempliance Olficer, Community Development

Thwe oubliv hearing begar ol 6:00pim, Cepies af the Drafi 2009 Action Plan ware ava:lable for
riember: of he publiz 1o take,

Seth Pieciillo {Direcia:, Community Developmen?) welcomead all 1kese in amesdanes anc
introduced Farrett SteiTen {Complianee Offcer, Commumity Develepaeand, Set Plecinibe
explained the format for the meetirg, explained ihe Action Plan provess wnd puklic eomment
process, aid rsviewsd the Action Plen process wo dale.

Jarreil Stellen read aloud the Drsfi 2015 acton Plan prajects Jine-by-line and stopped fv ansveer
cucstions on cach praject,

Jarrett Steffen explained that the purpiss and seepe of tae Commuaiey Development Block
Granl {CDBG} fumling souree 3 to fund projosts tar pricarily bencfit lew-maderete cone
persong, shams and blight remaval. and cmerzency disester reliel. Tuneid SleHer read the
propasse CDBG pryjects lne-by-lice.

Chris Voceio ssked for detzils elarifying ling item §4, Clry of Niagara Falls {Participators
Budgeting Prozass), Jareit Steffen exolained who Participatory Budpeting is and s process,
bovwe it was conducted in 2017 and 2018, and stated that the topic far Panticipatory Budgeting has
ool bren decided te date.

Jarezr Sreffen explained tint the Deafl 20.9 -\-.'iur Plan wizs estimated budgst nambers and that
actual fnading ullovetion must be provided hy the LS. Deparment of Honsirg and Livkan
Develepment (HTID) helire the 215 Action Plan qubmbswnb provided o 110D,

Jarvatt Stedten explained thut the pucpse ol seupe ol e HOME Tnvestment Purtnerships
Prograe (HOME) Mimding siuree 35 arimarnly o benefit housiag reaebilization projects lor love-
modersle ineame persons, Jarretr stefon continued to read ke proposed HOME poject: line-
by-line.

Jarretl Stelfen explained thae the purpass and seepe for the Znrgency Sorutions Grant Program
(ER0) funding source i3 for homelassness activitics. Jarrett Steflen cortinoed [ vewd the
praposed BESG projects line by lins.
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Jurretf Steller asked U thee wete aey ¢otwuents regand.ag the prosesed pzojeets listed in the
Dru 12019 Acion Plan, There were no lurther comments o Uie proposed projests at this time,
Jareer Steffor apenec up tre meetng for general pukbiic commeris,

David [Toughion (Developmert Dirceter, Niggara Gosool Rescue Mission) expressed that tha
2009 Drall Actizn Pl has sume wonderlul end cesery na arganizations that provids great
services to the community. Dave Houghton steted Baaf \agrara Ciospel Rescue Missien applied
tor 2019 ESG funcs and was cisappointed nat do be meluded inthe Draft 2619 Acticn Plan,
Duve [Toughlon previded en overview of the prejects and progsams that Niagars Gospel Reseus
Mission provides ey well 25 planned fulure projects oL Niogere Gospel Rescue Mission.

Femarcow Aller Callins, a staff memacr a2 Niagara Fills Houaing Authorsy, stued she s
alfending e sappot Junding the Niagara Folls Houslag Anthotity”s apaticatier: far tae summer
and after-sehenl vosts program. Tamonew Allen-Coliios seid Gat the Niageea Falls [ousing
Ammaority lcamad # to1 of information abons the CDRC program sines the last public meeling.
Tomormow Aller-C2llias stated thar the Niggara Fzlls Hous'ng Authority was disappoinied ool L
be included in the Drelt 2079 Actien Plan. Tumeriow Allen-Collies eaplained that Njagara Fal's
Hoesing Authorty hizs ruade amendmeris b the pripran wid has subrmited that inloemation o
che Depaemant of Community Davelapment. Femaormow Allen-Callins noted that thers wre ne
preventive prograres o the Diaft 2619 Action Plaa. Tamerrow Allen-Collins stetec that the
Niggara Fells Housing Authorily serves approximeately 200 childeer and thet doy funds te
support the program sre eritical.

|egend Lewis gave her sunport for lunding e Niagaa Falls Leusing Authorits supamer and
afier-school pregram and read weillen cammeats {rone ether children that supported the project,

Brooklyn Arce spoke in favor of tas Niagara Falis Housing Autharity sammer and after-schonl
DTN,

Lucia Ligameri stated ber suppart far the Nizgara Falls Housing Author:
school program and reac & written sratcment sepporting the Nagara Falls Eouging Anthoriiy
summer and alter-schoo? program.

Elizaberh Day expressed her support for the Nizgara Fals Housing Autharily summer and after-
sches] progeant and read weiten comuents fego athec children that supportad the projecr.

Sarret. Steflen ssked alenpies al the srillen stakemsnts that were read ceuld be rmace and
submiteed *2 the Departmest of Commmmity Develaprent far inclnion in the Drafi 2019 Acion
Plan Publiz Comments. A slallUrerzmber of the Niagara Falis Housing Authagity stered that she
will do sa.

Saladlin Allah, o feviliwewor [or the Niagars Falls Housing Autherity summer end eftar-schaa
program, stated that reany past perticipants i the progracn come ack te vedunress ace work as
paid vouth sumrmer steff theough the Niagars Comly summer voutls jub program. Saladia Allah
stated other posinve prajects. aiteomes, and resalts thar grew out of e program.
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Rachel Wil'turas explained (ks positive benelils of the Nagars Talls Hoosing Authorty summer
and efler-school program o her san. She ststed thar ehe program was a szfe and soeenired .
program that has yielded onsitive persaral and social health . development res it for hee son. :

Tanome Nields, o program side [ir Ce Niagara Talls TTousing Authorsty summer anc xfier-sehaol
program, stared the pogitive benefits of the program and sew be has been dzawn back m the
program over the courss of his fite. Jie further stated that the progeaes is instrumental in
educating ¢hikleen and alse learning Zrore children.

Iaen Wi ey esked a quest on about whan the st of projects wilt b out tor lise itan #, Clyy of
Niagara Falls (Participamory Bucgeticg Prosess). Jarreit Sieften expiained thet the Participuiory
Badgeticg tepic kas sniot been selecied yel ond expluined the Parlicipatory Budueting process for
thase tivat entered the room wier the initiad Participatory Budgeiing disenssion, Jarett Steffon
stied that the Deparment of Community Deve.ooment will solizis feedsack from the
conmnity cegarcing the tepic 2019 Particinatory Budgeting and that o lopic shoald be selecied
by April. Turreft Stellen stated Giat the project details are no: fully skewhed out ta dafe, but tat
the Drafl 201% Action Plan daes provide fimdng “or the projeet,

" Lo Wilew stated she would 1ike @0 see oz oacl improvements. She aise steled thal the City
needs wo fead the commurity on how b <eep up the parss sl wars on ather communiiy
Trojects.

N Davic [Honghton explained the coinmunly projects scheduled ihis npeorning sumeer al Ningas
Gospel Rescue Missiien,

Se. Beth Brosoer, Dizeewor of Heart, Love & Scu, expressed cratitude for the Hearl, Love &
Suoul facility preject being incloded in the Drafl 2019 Action Plun. Sr. Teth Trosme: exnlained
the services i he privided by the new Daybres’ factlity and thas the ) Yaybreak faeiliny will
stahilize the surrunding communiry,

Ivonne gsked ior enupdate on the conversutivn hud so lerat the public beatirg. Jarrett Stofen
save a summary of the purpnas of the meening and what was discussed so far, Janett Stefen
pravided a copy of the Dratt 2079 Action Plen t2 bvonnz,

Tvonne suppeited the Niagura Talls Tiousing Authorily summer and after-achnel program,

Ivorme alsn advacated for mere green space (with a focus on lawn space) “n he neighorhond ;
(Vorth Bnd neighacrhacd). Ivanne srated that semmer progameming is seucial. Ivonce clse 3
pointed out thit :

Ivarme alan asked i the Drafz 2109 Actian Plan “nans wege guatanmeed at tais poidt in une.

Jarrett SteZon axplained hat these foeds st be approved Ly 118, Congress und Gt the 2019

TTUD budget ks not been setw date, Jarrett StelTen also clerified that the Tired 2005 Acior

Plun incides the Depariment ol Commumity Develaprent’s zesimates for orajeesed 2639 finds
based au previcns annual alocarions
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Tvirnme ashed Tor clarification aa Che weme rehahilitation programes incisded 15 the Drafc 2079
Action Plan, speeifically i7the pragrams ar far ranters or owaers, Jarret: Steftes explained !
the peogram is for home owners, but sante projects do iuslude reetal proovelics. bul thul
hormeowsers ume e parliviounls in e progun,

l.egend 1.awis providad farthar suppeort Zor che Niagara Falls Houslag Andority subunes el
alter-scliocd pregrao.

Tesmine White expluined that the Niagera Falls Housing Aurhority sammer and afer-school
program provides 2 eontinniiy of care t2 the childien in the progean and that it is inportant to
keep funding this prozrar: so that local ehildies receive tis tvpe of care. She also explamsd tha
the children, parénts, and steil huve g lrusting reisGonship amongr cach nther that makes the
program impaciful for relationship butlding 17t corvmuncty and is & goad investment oar
local chiidren and for conunueity prids,

Tvunne stated thel she Gid not see any funding for pragnancy prevantian, supperting thase
iransidon ng from prisan, or addicsion sarvizes, Ivonne expressed support for funding ageacies
rhat provide those services. Jarmett Steffer explamnad that these projects are not iecluded in the
Drail 2015 SAetion Plan and ot CDBG would be the Turding meechanisey for projects thet
provide thoss services, JTarreil StefTer &s0 explainec thet thess comments will factor inw the
Deprtment of Cammuniry Development’s congiderations ia vesriewving the Draft 2019 Action
Plag and making any antendmangs.

Travid TTeughion steted e, Nugma Gospel Rescus Mission uses ite gamnesium as a comomniny
contor, David Havghron, boilding off of Ivanee’s statements, expressed i lnpartaace of
arevenlaive progeacts in the colwnunity.

Wi mae public eomrents were madz, Jareett Steffer roirerared the simeline for the 2019 Acton
"an process aac providad fiwther intormation cn bow te subimit comimests for the aublic
conunent period and ways 10 leamn more about Cie Depertmect of Comnmuaity Developmesi.

I'he nublic haaving erded at £ 48pn,
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COBG Appéal ~Grilled Chease and Tomate Soup
Suly 3, 2003 ~ lune 303029

In ‘csp.';n-.: io the Community Developer enl Block Grant BENANMNCCMCTTS, T Nidpars Fulls .
Housing Autherity respectiully suhmits an appes! for Feview.

We would like 10 revise our previous Teguest of $hi, 000 to-fusi $30,000 1o conticue 10 provide

an enhaticed S-weok Sunimer Ennichiment Brooram to the Nisgara Falis commuinity, This:
funding 3s vaseial in suppen of yualify care fr our children. - Through cur pro;_.r&mming cfforts,
we offer not only childres whe rendedn public housing opporiuity, but ﬂm i the 'sumiunkiing'

 aeighbothaods
R We eaggrlv-have chanaed thc aume ui sur Su..u.ner Eun..hmcm Program ta ¥ Full Bteum.-
Ahead,” whire wewill indomporale interactive S FEAM activitics - Science. Technelngy,
- Engircgring, Arts and Math into the daily routine, These activides will culivite's sreetive
culture and provide thoeght provoking: fun. . 2
[ A 1| Stcin AReid” Budget . .. o i
& i‘ammi Cusia * Prajected Hoars | . Hourly Rate ] R R
STCAMJus,mcro: (2} TOAsh T T szea T [T LSR00000
"-xmmcr( ng W otrrr; f%’) S EIERE N 1) | S14.050 b 8i9.000:00° o]
' R oy -, - - II :
"an-l’c-sonnél'(.‘m"":‘-i CtQuaptitys i | Cest Per Unit ) - Togal .- 122
“Ar Supslies © o . ) DX L8360 TR0
STEM Acﬂvucs TR T RETICRON| ... TR OR OO | 1 A | ol 51 '-‘0000
: ) 1 o 700.00
234 . GW Tawtvov’n.-vqon---- b"a'v--1;-‘:‘;....Jlna-l-a--“u.aoaqo!--A--n.,q.. &w.mﬁoﬁ

in rotmg thc CHRG _’{}l 9 Acticn P’an ‘iur.rcy Results, ]"Du.l'r { fag"amc und Facilities n-«,(,,d ﬂ]c
nsrber onf Somsmmity conueim ¢ dut vity. Y thie ma'unt}, al prajectedd Smiting does uof:
reflog the necd. We, ;as a conuaunity, need io Lok inte aur awn ’b:-ckx ards tid notiforges the
children thet are strupling tn povertycach and-eveny day, Tie NFHA wistus o wke the ledd in -
confinuing lhl. cum.:\k process thrnueh the summer months thus p"oﬁ'hnL, a <afe haven and
runur'ny,, cm'ironzr ent for our chitdien. ;
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Located in zip cedes 14301 and 14305, the NFEHA Suminer Enrichment Program has heen a
stuple in the Niagara Falls community for over £4 yeers, Serving the low 1o very-low income
populetion, the program lovels the pluving field and opens childien and youth to a vaniety of
cducational, recreational, cultural and sociel experiences. Many percnts in our ncighborhoods
lack bota transportation end 10 put it frankly — money. Children and yeuth in higher income
tevel heuscholds have more adventages. They tend to do more, ste more and experience more,
Our goal is to level the playing field,

s Acconding W Ciry-Data.com, the median househald income for those residing in zip code
14301 is sigmficanily below state average. The median house valug is significantly
belaw siate average and the uncmployed prruentage is ahave sloie average. For those
residing m zip code 14305, the median heuschold income js heiow seate average and the
medisn house value is significantly beiow slale average.

s A review of wrea sinanes programs rotes the following:

-Niagara University Summer Yowh Camp - §3 50 per week does not include junch)
~Niagara Arts and Cullurzl Center Stages Summen Cunp - S150 per week
~Nigpary Fails Bovs and Gizls Club - $70 per week + S10 registnation fee (progrem ir
held outside at Hyde Park}
The casts are extraordinary.

* Exch year, we serve a minimum of 125 children and youth through our summer
enrichment programs. That’s 125 children who gained exposine and experiences and
who are now equipped to evolve.

«  Youlh development experts agree that children need a variety of expericnces in their lives
Lo help them grow inte healthy adolescents and sdults.  What's the most important part of
camp? {t's fun! Our program speaks for itself. [t is witnessed in the numher of children
that we serve and in the sumber of children who return to the prograns year after vear,
We huyve numerous testimonials - many from whoe stnpiy have outgrown the program,
but now come dack and vojunteer — teaching what [hey learmed. [or irstance, Niggara
Falls Firefighter and Niagara Falls School Board Mcember Eard Bass -- a forser resident
of public housing whe continues 1o volunteer his time serving 08 a reutor and role medel
te those iv geed. public hapsing resident Owen Steed §t, (son of Eegisiator Owen Stead)
who confinues to lend u supportive hand al numesous community events, former resident
and Air Force Scrviceman Tyrome Fields, who volinteered sa much thai we now cmploy
him as a Resource Aide working with children at the Packard Coutt Cotuunity Center,
An Educator Credyn Metz who was originally paid with CDBG funds and velimteererd
countless overage iows to the program - parcuts votices and redumeed fhe avor - belping
her to develop her stidiv at the Niagura Arts and Cultural Center. I was & gread lesson
in buiiding,” she saxd. Just as she Jifted them, they lified her, foamcr Greenbay Packer
James Starks whay grew up ik our swnmer programs and played in our biddy basketball
league and now donates countless very much needed school supplies to chifdren i need.

Our program gumaniees to help childien tcam and grow in a positive, safe and nurturing
ervirunmenl ard provides the teundational principles that foster seif-confidence, builds self-
csteesn anil prinvides positive decision making skills. Througl: weekly adveuturons ficld rips our
pasticipants sct sails oo new discoveries, passions and interests thus providing a glimpse into the
veorld that awaits them. Please give them the chance st opportunity.

Very truly yours,

NIAGARA FALLS HOUSH})IG AUTHORITY
Sabieir b i AL e gt

PATRICIA L. BARONE

Interim £xecutive Director
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I hereby certify ihai the following is an excerpt of the Minutes
from the Meeting of the_C'I'ty Council held on March 6, 2019:

-
EN S

G,
e
CITY OF NIAGARA I'ALLS, NEW YORE,
TO: Clr ouacil i
FROM: Nisgere Fe'ls Comuoreniny Dovelonmenl
DATL: Noarch &, 2019
RI:° City Couneii Agenda Ttem:
DRATT 1.8, Departinent of Housing and Urban Bevelopinent 2044
Cousolidated Annual Action Plan
“Couneil Members:

The City o Ningara Falls Denurtesent of Comnannity Develeprent recuests Magaa Fals City
Cowwi. approval of the draft Fiseal Year 207% Corpnunity _)c‘-'clup nert Cousolidated Amal
Aztion Flaw, It is vea fn«.c the Z013-201% Fore Year Stratezis “laa. B’L(’d oIl OUL projections.
it consists of $2,530,008 In fonoral invesheend, $940,002 i aon-nemiaipsl matehing fmds for s
82,495,568 wal Teveragad plan, The drall FTY 2019 Consalidaled Armaul Aclion Plan sinsisis
ul the [oliewing L5, Deparlment ol Thosing znd Urken Developrent {J10DY arop.aias:

Cotmnnity Mevels apment Biacl Guant (CDBG), HOME l[evestinzer Pataerships Program
-HUM!;,, and Stzerzency Sehutons 1’:0,_13.11 {ESG).

Lwafs 2019 CLDBG Aot S 20040 ﬁ""
Traf: 2010 HOME Amount: S 335,000
Real. 2019 T.SG Amaiml 8 155,000

Thase budgems ac presered to the City Cloviei! in dreft foamy, based on cstimated smonnts, wo

aneonomodzare ths ol and federal wovermmeria® dilTerine Facal year hudpel schedules. TS
fins) TEY allacations: are veneni ly posted in the spring o each calendar year. A Zlnal schecule

lur 2015 bas not yel been sec by b Teders] govel et The Ningaiz Falls Dovanzent of
Conzanicy Developrient il cequest Cite Conacil aspreval of the final HUL allocszions wihon
those allecations ace zuneounced. Historically, draf b‘*dx.\, o1 estimnates havs beon wirhin 2 percen!
of finx! sllocations,

The drafl 2019 Conselidated Annual Sction Plan was created daoagh a fifteen wesk civic
appazement process, which included octine and orint ciizen surveys, five puLhc meckngs, ore
public hzaring, zod an online comment submission frm, Public comments vseeived during e
siviz engagemont mrocess ave included in che supoorting documentaion,  The Niagara Falls
Corimunity Deoveloprment Depertmunl ix confdenl tad our process is a nadoral rmocel of
Eansparent avd well-expluized pudlic enpgapement aad budgeting.  Delow iz a list of malor
miledones @ the puhhe participation procesa:

Cilizen Survey
j. peaed October Y, 2018

Ciosed Neovember €, 2013
|7 Respandents
14 Comsnts

{ fRevills cowd conmments qlive
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Neighborbaud Plauning Meetings

Ylon, Out 22, 6:00 z
) 3 Attandsss
Iue. Oot 22, 12:00 rm
1 Allnndesy
Thu, Cret 25, 8:30 pm
* Atiendes
3at, Get 27, 10:00 am
4 Aftendess
|,"§At':ﬂ wdecs [ptul

Pizzn with the Plan
Tue, Zar &, &:60 nm
18 Attendess

4 Comumnerts
Commens witached;

LPublic Heariny
Wed, Jan 16, £:00 am
30 Artondens

173 Sreaker:

(Mlvuies arieches)

Other Commenis

Une spoeel ismer ~om the Nizgara Falls
COINITCRTS “were Yeceived oy (e De narimat
aonail, or enling submission.

iLetter aiioched:

Tr e action plan .z not A
slan with te BEUD-alTn

Nizgara Stree: Elemzttary — 2513 Niagura Stzeer
LaSu’le fubilic Library - 8728 Bullila Ave
Drcais Times Famiily Rescurse Conter — SULT-Mh Steent

Carncgie Ruilding - 1022 Mein Sweet

Crrnegie Building — 1022 Main Shest

City Ball Couneil Cha.ciers — 745 Wain Shcar

Housing Awherity wos recs ved. Mo othar puilic
of Coanmunity Neve, OPUIENT Vi mail, hand deli

alized unil HUD allosatiors are pested 1nd te City spproves e aotin,
cated awicunts, Loor Cy Conscil aseivad, the Graft 20109 Consalidated

Anmual Aztion Flan w3l be suhmited 1 HUD far programumaiie revisy and apnrovel, ler O

and Cite of Niagars =2lls Oitizen Particination I

-0 uidslines, (he city wdll adjust prozammglic

Dudgets o maet ths fnal £ loeation witaor, sov.an g Zoen the prufest seapes or oloctives slreudy

appeoved by (e City Covneil,

Wl the Counedl vole to approvs the Dra 2010 Consolidated Ancus] Action Pla.s

Respeatfiily submeslta],

' <) o
TR D ov=d

Ne w27
v

Daul A, Dyster, Mevor )

- Nichalas Melson, City Acciiristrer
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Seth A, Piccitilo
Freetor of Comimusy Developaren.

Council.Member Tompkins moved that the Communication :he :
Received apd-Filed and the Recommendation -he Approved L
Yeas-5 Nays-0 APPROYED

Witness my Hand and Seal this 7th day of March 2019

- i O ’ = ";"-"/_‘/"If

“Lisa A. Vitello =
City Clerk

) s ’__...--F-«.\'
(_r.lzl.m: y_l}.’_ St \"5 '?-'J:'.pk-.i-n:;_ %\"(_\-‘. W _\3/_ Toama \-/

o .’\“ RS 7 /
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... 2019 Action Plan Survey Results

17 Participants Total {9 online submissions, & paper submissions)

Category Results

rBanhngl i 25 Category -~ o .2 . L l';::” Total Score- "
i Youzh Prugrams & Faciities ] 4
_12 strees, Sidewalk, & Gnzesn Space improvemeants 2 |
5 Targeted Blighs Clearance )
i Crime Prevenlion 3&rvices | E)
“Hanzing Rehabrlitation | 3 .
" storefrony/Lora’ Busizess Investment 3
Workforce Developmeant 1 |
Public Faclity Improvemeants l 7

Public Camments

Eull Public Comments as Written (14 Comments total)

When prompted:
Is there anything else you think is important to target in the 2019 Action Plan?

(oserzll rraintenance of stooets ana public spaces

The cry playgeaunas.

clean up of the Cauga island Jane Pack Waterfront, so familizs can cnioy this valuable assest, ano tw nn'y larz2 public
aceess o rvarwater(rust in Lasatle.

[ul at this time

we have to gt 7le drog noeses] "Remainder uf eomme st contains persorally identiFable informatian. |

feers and yirug adults. Ml Board of Education and BO¢SS should take the tead. €D reult nfer some funding. €D
should KOT romoets with o re te oat <o educations| progranming,

Target higktshoeus ng rehab. Joos

Youth pregramening!
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Roacs Roads Roads, Health 2nd weliare pregrams. {eep kids buzy. Bring back LaSalle field day, not jus: & camy.
Lommunity programs alests,
When prompted:

Community Development wants to hear your input. Please provide any further comments
you have,

Thank vau for tar hard werk yeu de for this oity. | apprecizt2 it anc “ezl hopeful knowirg there are pecple tryits to ~elp
tips ity

Keep up the good work ard rcaching oet 1o Ehe comeueity in o | of the Yorious metheds thit 've seen,

CR's ole i sy vpinion is ot dealing wiahthe oplod prohlam. alleys, ramaras, lighting, hoosieg, Blight is whers CD's
fows should be, Alse temoltians.

Qutside housing rennvation. Kesidant pilot pregram Sor home improve ments.

Grzat job, friends?
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City of Niagara Falls — Department of Community Development

DRAFT 2019 Action Plan
Pizza with the Plan Public Meeting Written Comiments
January 8, 2019, 6pm — 7pm

proect
#

———

e

L/ kA

N/A |

N/A

. Organization

SO

‘Project Name . k

City of Niagara Falls

Housing
Rehahilitation

General Comment

General Comment

_owners need help
. inupdating their

2 . !
‘Public Comment {

“| strongly
support this
funding, llome

properties.” |
“Youth Program”

Genaral Comment

General Cemment

- General Comment

“The program |
wantto seeisa
art and music.”

- General Comment

“The type of
programs that |
would like to see
are building and
veterinarian

programs,”
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City of Niagara Falls — Department of Communily Development

DRAFT 2619 Action Plan

Public Hearing

City Hall — Council Chambers — 745 Main Street, Niagara Falls, NY 14301
Jannary 16, 2019 - 6pm

Public Attendance: Approximalely 36 manbers of the nublic atended, thaugh not all
members signed the sign- 1 sheer.

City Staff in Attendance:  Setk Piceinile, Dirsctor, Community Developincet
Jarretr Stefiien, Compliance Officer, Cammunity Developizent

The public hearing began at 6:00pme. Copies of the Draft 2019 Actior Plan were availzble for
members of the pubiic @ ke

Seh PiecTrilio (Diesctor, Corumunity Developinent) welcomed all those in gttendenee and
inteedueed Jurestt Stellen (Compliance OfMicer, Corraunity Developmanty, Ssth Pizsivillo
axnplained the formass for the meeting, explained the Action Plan process and sublic cenunent
process, #rd revicwed the Action Plan process t2 date,

Jarrett SteMen cewd aliud the Dralt 2019 Achior Plan orejeels ne-by-line and stappee to answes
gueslions om each project.

Jarrew: Stetlen expluined diat the purpase and scope o7 the Cimmumity Develeprent Black
Grant (DB lunding siurce 13 1o lund pro‘eas that primarnly hencfic Jow-maderate income
peraens, slums ard blight ramoval, and amcegeney disasior celict) Janett Siellen read the
propesec CDBG arajests Jing-by-inc.

Caris Viecio asleed Tor details elarifying hne om £, Cine of Niagara Falis {Participatory
Bucgsting Process). Jarestt Steffon exp.aincd what Paricipatery Budgeiing is and its process,
haw it was conducted 7 2017 and 2018, aed steted that the wpic ler Parleipatory Budgetng has
not bees decided to dale.

Jarret: Stcten explained that the Draft 2019 Action Pin: uses estimated buduel numbers and that
cmal funding allecation must be provided oy the ULS. Depariment of Housng and Lvban
Develepment (TTUD) befors the 2019 Action Plan subimission is provided ta HLD,

Jarrer Sreffen explained that the puroese ard scope o7 the TIOME Trvestment Partnerships
Program (TTOME) lunding source is privazily e henelii honsig rehahilitation profeers tar (ow

rnude-nte income perstms. Tarew Sielien continued ra read the proposed HOME projects line-
hv-line.

Farret: Stellen expluined thal the pumise wrd scope lyr the Tivevgeney Salations Crane ogsamn
(TSG) unshing seuree is for hornelesaness activitics, Jagrstt Steflon contisued (o vead Ui
propesad ESG argjoets Jine-by-line,
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Tarreil SiefTen asked i1 thers veere any womiments reparling the propesed poyecte listed in the
Drafr 29 Action Plan. There wers no further corrmenis im (e propesed projects al this tine,
Jaeredt Stedlec apened up the eicering £ genesal pabliic caramerts.

SULTITNTYS YAV

Dayid Hovghton (Develapnrent Director. Niagara Cosoe! Rescue Mission) expresscd than ths
209 Deaft Action Pran has some wenderful and deserving oruanizaticns that provide zreat
services W the ceumunity, Dave Houghton stared that Nizgara Giospa? Rescue Mission zpplied
lor 2019 CSG funds and was diseppolated not 2o be ieeluded w the Draft 2019 Sction Plan.
IYave Borghtan pravided an overview ol the projecs and programs that Niggara Gospel Rescus
Mission provides =5 well as plarned future projoct= ot Niggara Gaospel Rescue Mission.

Tomuerrow Allen-Collins, a stall member ar Niapars Falls Housing Authoriny, stated she s
attending to sappar: funding the Nisgera Fulls TTousing Autherily’s apolication for the samumer
and efizr-schoal vourh progam, _omarrew Allen-Colfing said that the Miagars Feils Boasing
Authority cearsed a lot of Wfermation abowr the CUIBG praam sines the lase pudlic mesing.
Ternorrow &ller-Callins steted thal the Niagzes Fulls Housing Awkerite was disappointed not to
he ineladed in the Drad 20 % Action Pien, Toreorrow Alea-Callies expleined that Nizgaca Falis
Heusiag Authory has made smendments to the pregram and has submived thal infoanalion e
the Depantinent ol Conueunity Developme:t. Tomomow Allen-Calling nated that there 2re ne
preventive pragrans o (e Drall 2019 Action Plus. Tomorrew Allen-Collins siated that the )
Niagars Falls Housing Authority serves spproximately 2640 childrer and that any lunds o :
support e prozeam ace czitical,

LA e

agend Tewds gave her supporl for Twading Ure Niagara Fells [ousicg Anthority sunueer anc
sfter-seheol program and vead written enmmentx Tom otler children Gl supporied te oroject.

Brovklyn Arce spoke in lavor of the Niapara Fabls Housing Authority sugeace ane after-schosl
pragram,

Lucin Ligamcevi stated her suppaie tor the Niggara Falls Housing Authority sammer and afte:-
schoot progrum und read o woiten slatercenl sepperting the Niagara Falls Housing Authority
summer and atter-schoal program.

Clizebeth Dy expressed ber suppert 1or the Niggaca Falle Bonsing Avthority summer and afer-
sehaol progearmr and read wrillen conzrrents from other childzen that supported the projee?,

Jerratt Swetien seked i capies of the written smatemants that were read ccukl be mads an:l
submitled L the Departreent of Cowmunity Developmen: Lor welusion in the 1ea% 2074 Action

Pz Puklic Cammenis. A sl member o7 the Niegara Talls TTousing Authoriey stated ket she
wi) ae sc,

Setadin Allah, o fucilitator fir the Nisgeee Falls Tossing Auterity stimmer acl alier-sehoal
progman, stited tha nany past parlicipants @ the program cime back o volunteer and voik as
paid vouth soumer statf caoven the Nazars Courty savnrey yaurh joh progzam. Seladin Allah
stated other positive puojecs, outeeines, and tesults that geew oct of the pregeam,
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Rache! Williams cxpleined the positive banetits of the Nigzeee Tulls 1ossing Authorily summer
and after-schiool pregraz Jor hes sor. She stuled that e program vees g sede and structursd
progrum Lhat has vielded positive personel ard seetal health ane develapmert results for her sar,

Tvrone Fields. a progeaca aide for the Niagara Fabis [ousiop Autho: O susnesr and after-schoal
progzacn, stated the positive benefits of the program and hive he has been dravn back b the
Fragran over the course o™ his Bfe. Fe further stated that the program < insnmnantal in
zdusating enildren anc zlso learning S ebidcren,

Lynn Wiley asked a question choul when the lisl ol projects wdll be nut for Ine lem 4, City of
Niugare Falls (Participatory Buegeting Processy larrer: Steffon explained that tae Paricipatory
Budgeting temie has nat been selected vor and explainzd the Participatory Budasting process tor
taose that eatcred the soeny after the jelftial Participatory Budgeling discossion, Jarmel Steilen
siated thut the Denurtment uof Community Development w41 salic feecback from the
communiiy regarding the top'e 2079 Partichyatory Bucgeting and that & topic should be seloated
by Apris, Jaroest Stefen statce ther the prajest detzils are not fully skewched cut o dale, bul Usut
the Draft 2419 Action Pen does provide fusndiag for the project.

“lynm Wiley stated she would itke io see mare pavk improvements. $5e a’so staced mat the City

nreds te fead the community on howr to keep up e padis wod woerk on olCer cormmnunity
prejeuts.

David TTonghwon expiained the sommuniny prajoars seheduled s upcomisg sbouver at Nisgurs
Gaspe. Resoue Misziosn.

Sr. Beth Brosmaer, Divector of Hean, Tove & Saul, expressed pratimde for the Heam, Love &
Soul facility praject keing included in he Drats 207Y Action Plan. St Beth Bresinee explained
e seevicees 1o be providad by the new Daybreald facilizy end that the Duybreek Tucility wil’
stabilize the suraunding cermmunily.

Ivenne asked far an apdste on the conversation had so far as the public heaving, Jarrett Stel?en
aave a sumumary of the purpose of the meeting cnd whal wes discussed s far. Jarredt Steffen
provided 2 cepy ol (e Deell 2019 Action Plan & [viinne.

Ivonne suppared the Niggara Falls Eousing Ataority summer andd alier-schoul protnn.
Ivenne alee advocated Jur more presn space LG a focws on laven spazel in ker reighborhooc
North Tnd neighburhordi. Tvonne staied thal summer programming is eracial. lyonne @ise
poirted ot tha

Tviznme abse asked I the Dralt 2019 Action Plan funds were guaranieed @ this peinl i Hime,
Jurvet. Sieler sxpiained thul ibese Cnd2 g sz appreved by LLS. Coneress aon thar the 3014
HL1D bidges kas nat been set to date, Jareett Staffen alse claciiied that the Dealt 2009 Action
Plonz Includles the Departtest of Comrmunity Drevelopments ssdmater for projected 2§19 funids
Dased on previcus unnaal allacalions.
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Ivonne asicee for clirification an taa hame rehao’litarion programs laciuded in the Dralt 201%
Action Plan, spacifically i the oregrarms are for renlers ur ownsres, Jarret! Steffen explained that
the program is for home owsers, but soree prajects deinclude renle] propecties, e hat
bemenvmers are the paricisamts inthe program,

Lezend Lewis provided Carthier suppurt 2z the Nizgara Falls Howsing Aufority summer and
altes-schos] progran.

Jasmine White explained that the Nizgara Falls Hoveing Authority sumimer azul aler-scienl
progmon provides a continuity of care 10 the childres in the arepmam urd that it s inpordant o
ke Mimding (s progrees so that ksl eaildres receive this iype of care. She 2lsa explained that
the chidren, parets, and steff have 3 trusting refationshio aweng cacs other thar exikes the
pregram impaciiul for relationship ouilding i ths community and is a good investment in our
local ¢hildren and for comnmueity pride.

Ivenae stated that sae did not s22 any funding for pregnancy prevenrion, suppoiting those
ransiticning from prison, or adéiction services. lvonne expressed support lor funding aoencics
that pruvide those servives, Jurmed Stellen expluned tha? these projects ave nat ineluded 'n the
Pmals 2019 Action Plen and that CDBG would be the fimding mechanisey for prajocts that
nrevide these services, Janett Steffen aisa explainec that these comments wil. faztor inw the
Depastiznent of Cortrrunity Development’s conziceralions in reviewing the Draft 2019 Achion
Plan and making any vrendments.

1¥avid Houghmon staten thar Niagaca Gospel Rescie Mission vses it grnnssiom as 4 cuneoanily
venfer. Duvid Tloughtor, building o7 ol Tvoons”s slatements, expressed the impoartance of
prevenalive programs in the communily.

Nz mowe sublic comutents wers made, Jaceet Stefien reiterated the timeline for the 2019 Actinn
Plen process and provided furlher informetion cn kw2 subeail commenis for the pel'ic

comment pering and ways ki leare mare akoar e Depertment of Cammm‘ty Developmens,

The pubiic hearing cnded at SidEpm,

A e
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Jahuary 14,2019

in Mr.Seth Pacciritio, Dirgsior
) Conomuty Develofiment B oE .
1022 Main-Sireo. _A ' !
Niagara Falls, NY 14301

Dear Mr. Piéaigilo:

“‘;
‘,Dm‘ Apﬂpai - Gtiiled Cheese and Tomate S,oup

o “tuhy- I, 20038 - Sune 30, 2020
T Rt cr et s

fn3esponse to the (. CINURIEY l)cvoiopmcrt Block Grafit annuinc:ments, the, Niapara [‘ah;
Houzsing Avthority 'moper:llu.lfy suhmits an appew, foum'xcw

W would The o revise our previvus reguest of S60.000 to fust $38,000 to contiale 1o provice

A accurhapox] S-week Seummer Enrdebmuent ng,rﬂm 10 the \l'wafﬁ Falls wlmm.lm..v I'his
finding is-crugial in‘support afqnality eare for our chiidren. Through our programming efforts,
weofTer ant o1y childien whe reside in public hnumng o )pwmml).‘ Tt IhOa: inthe al..rmlmdmg
nei uhhorhnndq 3 : e

We eagerly havie shanged the neme of our Sumsner Enrichment Program to “Fulf Sieqn;
Ahead,” shere we will 'incolrpora‘:'e.@tll&l‘::dir&'S"!‘l’:AM activities — Betenee, Teelmotogy, |
Ergineering, Avts g=d Mith into 1 daily reutise. These activitics will vullvate = creative
cidtereard provide thoaght r.mvnkrr' g fun

eode e L Pl StmmAhead” Budget
- PersomudlCosts  * | Projected Hoars. 3| nougy_y:e :

| STEAM estucione?) . o) . 330 §3gpan %
Summer Camp Wuorkers (2 &0 _ . sizq0 s g
"5 Non-Porsonnel Costs | ‘Quaniity’ | CostPer Dt ' © 2 ‘] ;
EI SUE[:[:CS R AN . | B v25 3 - 7:‘:5.60 i Si TGU 0‘: ) :
CLBEEM Activihes Cy SR . 1.1 81000 _|: :

e e i

lf!rand‘lom-nnnq-‘-»o\--ou,“u;uunn;c-»...o.----u-u.u..n..... ss X 0.00 i

-t

.‘! lwl[‘l”“ (e CDBC 2B Adton Plzn 'Su‘vey Ruesuils, Y(m!h "raz rams andd Fucilities. rankee the ¢
siumber; one comeunity concern of our city. Yor, the taajonty. of projecled funding does not
reflect the nied. We, 25 5 coramunity, #iced 19 ook into aus e backyards.and nor-forget he-
.- eluidren thar are smtgulmg in povirty sach and avery day, 1he NFH 4 wisiies to take the fewd in
h continwing the leaming procass throvah the sumrmes montha ﬂ‘us I‘"""dll“_» a sal® liaven and .
nurtumlg mvuwmxeu ‘or our ch: dren.

SEAL i’el)s-ll;‘\ :I’oshus LR TR A bt it 5

farey 5. ..-mdn.n Fardens = heny Spalbion Tamers « lll-r'r-. £ W roliel Lowde « l“acl.sml Lt = Beloved Coarmanity:
Trends A¢ Tunae amidy Favinne Ml + 1 |chmv|l vl Eaninii Ceator 4
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Locaied in zip codes 14301 and 14305, the NFHA Summer Enrichment Program has been a
staple in the Niagara Falls community for over 14 yeass, Serving the low to very-low income
population, the program levels the playing field und opens children and youth to a variety of
cducationa), recreniional, cultural and social experiences. Many parents in our neighborhoods
lack both transportation and to pur it fravkiy - money. Children ard youth W higher incume
level househoids have more advonlages. They tead 1o do more, sc¢ mers and experience more,
Our goal 5 to level the playing field.

s Accarding tu Cily-Data.com, the median househoid inseme for those residing m 7ip code
14301 is significantly below slule average, The median house vaiue 18 sigmficantly
below state average and the unemployed percentage is ’bove staie average, For those
cesiding in 7ip code 14305, the median hwusehold incomne is below slale average end the
median hovse vaive is significan:ly deiow siate ayernge.

s A review of ared suinzner programs rotes the following:

Ningara Universily Summer Yvuth Camp - $150 por week (does not include lunch)
~Niagara Arts and Cultural Center Stages Summer Clump - §150 per week
-Niagura Falls Buys and Girls Club - $70 per week + $1¢ regiscration foo {program is
beld outside at Hyde Park)
The costs are extrandinary.

+ Each year, we serve & minimum of 123 children and youth through owr summer
cnrichment proprams. Thut’s 125 childten who paibed exposurs and experiences snd
who are now cquippwxd to evolve,

*  Youth developrmen: cxpetts agres that children need a vatety of sxperiences in ther lives
tn help them grow into healthy adolescenta and qdults. Whad's the moyst important part of
camp? 1t's Fun! Our progrem speaks for itself, It 15 witaessed in the number of childrer:
that we serve and in the sumber of childeen who return te the program year after vear.
We have numerous testimoniuls — many frorm who simply heve octgrown the program,
but now come back and voelentcer - teaching what they learmmed. For instance, Niagara
Falls Fireftghter and Niagara Felis Schoo] Board Member Eorl Bass - o former resident
of public housing who continues to voluhieer his time serving as a mentor and rolc model
1o those in need, public Lousing resident Owen Stced Sr. (son of Legisletor Owen Steed)
who coptinucs to lend a supporive hand at numcrous commusnigy eveats, foumer resident
and Air Force Strviceman Tyrone Fields, who velunteered so much that we now emplay
him a8 & Resource Aide working with children ot the Packerd Court Commumnity Center,
Art Educater Czedyn Metz who was originally paid with CDBG funds and voluateered
countless overoge hours o te program  perents noticed und returmed the favor —helping
her to develop her stadio at the Niagera Arts and Cultural Center, It was a groat lesson
in building,” she said. Just as she lified them, they lifted her, former Greenbay Packer
James Starks who grew up in our supmner programs and played in our biddy basketball
league and now donates countless yvery much needed school supplics to children in need.

Our progrum guaraniees o help chitdect leasn and gtow in a positive, safe and nuriuring
environment und provides the foundationat principles that foster self-confidence, builds self-
csteern and provides posittve desision making skills. Through weekly sdventurous ficld trips our
patticipants sct sails on new discoverics, passions and interests thus providing a glimpse into the
world that awais them. Pleasc give them the chanes at opportunity,

Very truly yours,

e NIAGARA FALLS HOUSING AUTHORITY

by Pakoc et see 4L B SR A
PATRICIA L. BARONE

Interim Executive Director
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I hereby certify that the following is an excerpt of the Mihutes
from the Meeting:of the City Council held on May 29, 201%:

S / [y
s Niagara Falls (’k ﬁ-\‘*

COPMBAINITY .
e

e,
Development :

To! Niagara Falls City Council

rrom:  ° Niagara Falls Community Development
Date: May 28, 2018
Re: Federal Budget Finalization - 2019 U.S. Department of Housing and Urban

Development (HUD} - Coiminunity Davelopmant Block Grant (CDBG), HOME
Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) Programs

| he City Council appraved the dra® ~izcai year 2013 Consclidated Annual Actor Plan ir March 2012 The
Sonsolidated Anaual Action Plan ircludes anryal funding allecztions from ~!UG s lhe City's SIBG, HOME,
ard ESG programs. Tacsc budgets we'e greated following a publc paricipation crocess and Tien
wesented to the City Gounel in draf: form, using a conservative estimate of the 2018 budget amcunis, ta
azcommodate ino city and federal governmente’ differing fiscal year budget schedsies. UG5 final Fiscal
year 2018 allocaticns were relzased or Apil 16, 2018, Cumdlativety, the City's finzl CDBS, EOME, and
85 allovsllon '= $2.536,062, & 12.3 persent arzass from e $2,530.000 Dudget previcusly oresened to
the communizy and appreved by the City Counsil.

L The individual grogiams for F=Y 2019 are affecied as falicwes:

uch 1" Oratt 2015 Ackian.Plan 4 HUD 2019 Final Allogation s . $ Changd "5
G $2,0C0.0C0 ) 2,309,387 $309 381
$335000 3427400 $92,400
AT | Febgs? $4.282
$2,630,000 §2,9358,083 : S406,0€3

e Community Development Cecatment sroposes the foliowing ravisions to the 2019 Consolidaied
Arnaal Acton Plan to bring the budpel estimate in ling with the final zllozations:

2012 Programinatic Changes

tBidgoted COBG Program (i i vk s o e S Change:
Cizy of Niagara Talls — CDBRG Rehab Program ; Sepfin ek (5E62,495;
Niagara Falls Housing Authorly - Doris Jones Tamily Resource Pulding Yauth S3C,C00
Programming ) )
Hearl, Love & Soul — Proect Daybreak Zacility $230.000 |
City of Niagara Falls . - CDBG Admiristraton 61,876 |
LBudgeted HOME Program = [ AN F I B i N B T Zi8aChange -
2.+ _City of Niaga“a Falls — HOME Renab Program i 594,253}
Niazara Falls Housing Coliaborstve - CHRG $3.281
Niagara Ares Habita: for Humanity — CHOO $174.132 . i
City of Niagara Fals ~ HOME Administration 2w . s $4,240
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Council Member Tompkins moved that the Communication be Received and

.Filed and the Recownendat1on be Approved
Yeas-5 Hays-0  APPROYED
H1tness my Hand and Seal this 301h day of May 2019

}{'}/.(:.. o &8 Ve aizé?’

Lisa A. Vvitello
City Clerk »

"c‘!@tqd,n:SG Rrograime 5 <. A B e T ey, P PANGE,
F'lnr‘aclp Communiy Services lf‘-awv House} — .’rneronnc, Shelisr U= V $1_-£%.'T|
Plnraﬂe Communiy Services (Pascaye ri\,us - Emergency Zhelie: - i $115-E--3 i

[City of Niagara Falis - E50 Adinistation _ | T gavs

No additional public commants werz racenvad during the prbic comment period.

Fer KU ana City of Niagara ~alls Cii'zen Partic patien Pian Guidelines, tre Ci ty wil. zdust srogrammatic
wudgets to meat the final aliocation w.thout deviating from the project scopes or objsctives alf ead'.r acproved
by e City Souncil. Will Soundil yote 1o 50 apvrove znd autharize the Somr nunity Develepment Cicatar 1@

make the neczssary adjustinentss?

P —_
NTRL O oA e

R M N il iz

Paul Dystar, Mzyor o

Nk Mclsm City Administrator

L

Seth-F coiiio. Diractor
Niagaia Falls Corsmunity Developmant
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Grantee SF-424's and Certification(s)
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Application tor Federal Asslstance SF-424
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|
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11. Chalog of Fadami D cliv: Al Niawl

WLET rhiGhAK
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e
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