Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Niagara Falls 2017 Annual Action Plan (AAP) is the result of a 22 week public participation
process. The Niagara Falls Community Development Department, as lead agency, worked with
stakeholder groups and residents to create a plan that effectively targets the causes and symptoms of
blight, disinvestment and homelessness within our community. This AAP sees an increase in public
participation, internal controls, and compliance with CDBG, HOME, and ESG program requirements in
order to better serve residents of Niagara Falls.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Please see the attachment labeled "Council Approved 2017 Action Plan."

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Past performance has had a major impact on how Niagara Falls has chosen its goals and projects.
Through an increase in technical assistance, review of HUD materials, and review of past activities,
Niagara Falls has gained a better understanding of CDBG, HOME, and ESG program requirements.
Niagara Falls has found that the selection process and more efficient communication with sub-
recipients in evaluating and deciding on projects was an area of weakness. Niagara Falls believes its
improvements to these and other suggested areas by our HUD Field Office will mark a significant
improvements in the selected goals and projects of this Action Plan.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The 2017 Annual Action Plan process first went public on October 31, 2016. In November 2016, our
team hosted eight neighborhood meetings to gather community input. Our team also released an
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online and paper citizen survey to learn more about our residents’ priorities and offered community
organizations the opportunity to submit competitive applications for CDOBG, HOME and ESG eligible
projects, due December 16, 2016. We then complied all of the citizen responses, consulted with the Five
Year Strategic Plan and evaluated the competitive applications. All 2017 Action Plan Proposals
underwent a staff review that took into account the eligibility of the proposal under HUD guidelines, the
community’s need for the proposed project, the applicant’s history and capacity for delivering on their
proposal, the applicant’s written narrative, expected outcomes, and proposed budget. The proposals
that best addressed these criteria moved on to be included in the 2017 Draft Action Plan.

The 2017 Draft Action Plan was then put through an informal 30-day public comment period. Once that
public comment period ended, the 2017 Draft Action Plan was presented to Niagara Falls City Council
and was approved. With an approved draft from the City Council, the formal 30-day public comment
period was opened. During the formal 30-day comment period, a public hearing was held as well as an
open-house style event where the public could learn about the proposed projects and could make
comments or discuss further with staff.

Upon notification of availability of 2017 funding allocation, the 2017 Draft Action plan was edited to
reflect actual funding amounts. Other changes to the 2017 Draft Action Plan was made based on
subrecipient monitoring and changes in community needs brought up by subrecipient organizations.
The Final 2017 Draft Action Plan was put through an abbreviated 14-day public comment period as
instructed by the HUD memorandum dated May 10, 2017, as provided by the HUD Buffalo Field Office.
After the 15-day public comment period, the Final 2017 Draft Action plan was presented to council and
was approved.

Advertisements in the local newspaper, posts on Facebook, changes to the website, and a notification
bar on the website were provided to inform the public of all public meetings and comment periods.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The 2017 Action Plan Survey provided a mechanism for members of the public to rank the importance of
services and projects for categories that relate to the 2015-2019 Con Plan. The category rankings, from
highest ranked to lowest ranked were as follows: (1) Crime Prevention Services, (2) Street, Sidewalk, and
Green Space Improvements, (3) Youth Programs & Facilities, (4) Workforce Development, (5) Housing
Rehabilitation, (6) Storefront/Local Business Investment, (7) Targeted Blight Clearance, and (8) Public
Facility Improvements.

The public comments had a range of topics, but there was a theme of advocating for improving parks
and public spaces for the community present. Other themes present in comments include public safety,
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reducing poverty, improving environmental conditions, small business development, home buying, and

home rehabilitation.
6. Summary of comments or views not accepted and the reasons for not accepting them
[RE-WRITE] We accepted everything.

7. Summary
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator NIAGARA FALLS Niagara Falls Community Development Department
HOME Administrator NIAGARA FALLS Niagara Falls Community Development Department
ESG Administrator NIAGARA FALLS Niagara Falls Community Development Department

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information

Public Point of Contact: Jarrett Steffen, Compliance Officer
In Person: 1022 Main Street, Niagara Falls, NY 14302
Email: 2017ActionPlan@niagarafallsny.gov

Phone: 716-286-8811

Online Contact Form: https://nf-cd.org/participate/
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Niagara Falls reached out and consulted with public and private entities to develop this
annual plan as a component of the approved consolidated plan, in addition to hosting eight
"Neighborhood Planning Meetings," a public hearing, an informal public meeting, a 40 day public
comment period for the draft 2017 Action Plan, and an abbreviated 15 day public comment period for
the revised draft 2017 Action Plan. In accordance with 24 CFR 91.100, these organizations provided a
wide range of input and value to the planning process through coordinated meetings and a hearing.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Our department has devoted considerable time and resources to coordinating our programming with
other agencies.

Coordination of programming to address homelessness - Through coordination with sub-recipients, we
have created a youth counseling project to support the clients of our ESG sub-recipients. We will also
soon be executing an amendment to prioritize homeless prevention and de-emphasize street outreach,
based on feedback from HUD and from our sub-recipients.

Coordination of housing rehabilitation activities - Our department has led the creation of the Niagara
Falls Housing Collaborative, which will ensure equal access to services across the entire city, rather than
offering slightly differing products in different strategy areas. This collaborative is a coordianted effort of
Center City Neighborhood Development Corporation and the Niagara Falls Neighborhood Housing
Services.

Coordination with community stakeholders re: Highland Area programming - Through a monitoring
process carried out in 2017, our Department was able to convene a number of community stakeholders
in the Highland Area. This led to the creation of the Highland Food Access project, as well as the funding
of a North End youth mentoring programming, using reprogarmmed 2016 funds.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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Through meetings with HAWNY and our ESG sub-recipients during and after the 2017 ESG monitoring
conducted by the Buffalo Field Office, we have also determined that an amendment to our ESG projects
will likely be necessary, though the changes were not able to be implemented prior to the submission of
this application.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

NF CD has worked closely with HAWNY, our local Continuum of Care, on implementing coordinated
entry by January 1, 2018. We continue to meet with HAWNY and our sub-recipients on this topic.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan 6
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Niagara Falls Neighborhood
Housing Services, Inc.
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Renovation
Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?
2 | Agency/Group/Organization CENTER CITY NEIGHBORHOOD
DEVELOPMENT
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Renovation
Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?
3 | Agency/Group/Organization CATHOLIC CHARITIES OF BUFFALO

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons

What section of the Plan was addressed by Consultation?

Rehabilitation and Preservation
Activities

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?
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Agency/Group/Organization

Buffalo Niagara Riverkeeper

Agency/Group/Organization Type

Services-Children
Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed by Consultation?

Youth Education & Employment

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

NFHA

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Youth & Family Services

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

Niagara Falls Boys & Girls Club

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Public Facilities and Improvements

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

YWCA Carolyn's House

Agency/Group/Organization Type

Services-Victims of Domestic
Violence

Services-homeless

Services - Victims

Annual Action Plan
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What section of the Plan was addressed by Consultation?

Homeless Needs - Families with
children
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

COMMUNITY MISSIONS OF
NIAGARA FRONTIER, INC.

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically
homeless

Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Needs -
Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?

Agency/Group/Organization

Niagara Community Action
Program, Inc.

Agency/Group/Organization Type

Services - Housing
Services-homeless

What section of the Plan was addressed by Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated
outcomes of the consultation or areas for improved coordination?
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10 | Agency/Group/Organization Family and Childrens' Services of
Niagara

Agency/Group/Organization Type Services-Children
Services-Victims of Domestic
Violence

Services-homeless

What section of the Plan was addressed by Consultation? Homeless Needs - Chronically
homeless

Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Needs -
Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated

outcomes of the consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

Homeless Alliance
of Western New
York

The ESG portion of the 2017 Action Plan overlaps the goals of ending homelessness in Niagara Falls
through providing better services in emergency shelter, rapid re-housing, essential services, and
homelessness prevention. Closer consultation is underway with the CoC and NF CD will work with
HAWNY to better use funding resources to understand the needs of the community and create better
programs for the homeless population.

2013 Citywide
Parks Master
Plan

City of Niagara Falls

PB 360, a participatory budgeting project to have residents decide on city parks improvements,
furthers the goals of implementing the 2013 Citywide Parks Master Plan. This plan was consulted
before design of the program and was provided to residents in brainstorming sessions to solicit ideas
that were turned into project items. These project items were compared to this plan for consistency
and feasibility.

Narrative (optional)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Before the 2017 Action Plan was drafted, a "Community Participation Survey" was released to the public on October 28, 2016 to engage
residents on which categories of CDBG/HOME/ESG eligible activities the public wants to see. These categories relate to the 2015-2019
Consolidated Strategy Plan. The survey also allowed for written comments as well. The survery was available online at nf-cd.org and in paper
form.

NF CD then hosted eight "Neighborhood Planning Meetings" from November 1, 2016 through November 16, 2016, before a draft action plan was
created. These meetings informed residents of the Action Plan process, explained past Action Plan accomplishments, and was a place for
residents to state what they wanted in the 2017 Action Plan. Surveys were also available at all of these meetings. Meetings were held on
different days and different times throughout the city for an approximately two week period. This was designed to be accessible to more
residents as it accommodates to location and personal schedules. A total of 35 people were in attendance at these meetings.

Comments from the Community Participation Survery, Neighborhood Planning Meetings, and emails and phone calls received concerning the
2017 Action Plan were compiled and reviewed by NF CD staff. The review played a critical role in deciding which applications from sub-grantees
would be awarded.

Once a draft 2017 Action Plan was completed on January 25, 2017, it was released to the public. Residents were able to comment via mail,
email, phone, or in person for a period of 40 days. During this period, NF CD held a formal public hearing on February 2, 2017 with 9 in
attendance. Another meeting, called "Pizza with the Plan," was held on February 7, 2017 with 11 in attendance as an informal meeting for
residents to view project, make written comments, and to talk to staff members one-on-one. At the conclusion of this period, the draft 2017
Action Plan was presented at a City Council Meeting. At the next City Coucil Meeting, the draft 2017 Action Plan was approved and entered
another 30-day comment period.
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While waiting for the 2017 Notice of Funding Allocation, changes to the draft 2017 Action Plan were made to reflect changes in needs to the
community. These changes were released to the public via newspaper and online and a public comment period was opened. After the public
comment period was opened, the revised draft 2017 Action Plan was submitted to City Council for vote and was approved.

Following instruction from a memo shared by the HUD Buffalo Field Office, an abbreviated 15-day public comment period was opened after City
Council approval. Comments available to be made in person and via mail, email, and phone. No comments were received during this period.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

Most comments at
the Neighborhood
Planning Meetings
reflect the
comments in the

Communit
35 persons attended y

Participation
the "Neighborhood P

. . \ Survey. Once
Planning Meetings.

N Attend ] | noticeable
on- endees primari
. . ) P ) y difference is that All comments were
1 Public Meeting targeted/broad submitted their
] attendees accepted.
community responses on paper

advocated for a
participatory
budgeting process

versions of the
"Community

Participation Survey."
P y to be included in

the 2017 Action
Plan. This advocacy

was the start to the
included "PB 360"
project.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
The survey had
participants rank
each category on a
scale of 0-4 for how
important they
thought that
category was.
Participants ranked
each category in
the following way:
Crime Prevention
Services (3.6);
Street, Sidewalk,
and Green Space
. Improvements
60 persons submitted (3.5); Youth All comments were
.5); You
surveys. 12 surveys accepted, though some
. . Programs & _
were submitted in Co were not applicable to
Facilities (3.4),
person and 48 CDBG/HOME/ESG
Workforce . -
Non- surveys were eligible activities.
Survey (Paper & X . Development (3.3); .
2 Online) targeted/broad submitted online. A Housi Comments not eligible
nline ousin
community total of 29 written g . for HUD-funded
Rehabilitation (3.3); o )
comments were activities were directed
) . . Storefront/Local ) .
submitted in addition ) to appropriate city
Business

OMB Control No:
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Newspaper ads were
published for each
stage in the 2017
Action Plan process.
These ads announced
openings of public
comment periods,
meetings being held,
Non- No comments were | No comments were
and contact . ]
3 Newspaper Ad targeted/broad ) . received from received from
. information to
community newspaper ads. newspaper ads.

provide public
comments. All ads
were published in the
Niagara Gazette,
which has a
circulation of
approximately 10,000
readers.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

Most comments
were in approval of
the draft 2017
Action Plan and
came from
representatives of
sub-grantee
agencies. One
public comment
from an individual
A public hearing was | was in approval of

Non-
. . held on February 2, the draft 2017 All comments were
4 Public Hearing targeted/broad . .
. 2017 with 9 persons Action Plan and accepted.
community ) )
in attendance. work done in

previous action
plan years. The last
public comment
came from an
individual that
stressed the need
for housing
rehabilitation over
targeted blight
clearance.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
The "Pizza with the This event
Plan" event was an generated a lot of
informal public discussion with
meeting held on residents and staff,
N February 9, 2017. as well as among
on-
. . This was a place for residents. 5 notes All comments were
5 Public Meeting targeted/broad ) ) )
. residents to view the | were submitted at | accepted.
community . . .
draft 2017 Action this event with 4
Plan as an alternative | supporting housing
to a formal public rehab efforts and
hearing. 11 persons one calling PB 360
attended this event. "exciting."
No comments were
Facebook and
) accepted due to the
Instagram directed .
nature of these social
Facebook and users to contact NF .
] media platforms. Full
Instagram was used CD staff in other ) ]
) ) information was
to announce different | forms of media to ) )
. ) provided in webpages
Non- stages in the 2017 submit comments
- ) and events promoted
6 Internet Outreach | targeted/broad Action Plan process. to the 2017 Action
. through Facebook and
community Facebook and Plan. Comments
Instagram and posts
Instagram was also were not
) ] made on these
used to advertise for | monitored for )
. platforms instructed
events. public comment . .
o users to submit public
submission on .
comments in other
these platforms. .
accessible ways.
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Expected Resources

The City of Niagara Falls will used 2017 funds to execute CDBG, HOME and ESG projects that benefit low to moderate income families. Low to
moderate income families will have access to all services and facilities improved by this action plan

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Program Income expected from one
federal | Admin and Planning old economic development loan,
Economic and payoffs of various deferred
Development loans throughout the year.
Housing
Public
Improvements
Public Services 2,184,219 3,000 0| 2,187,219 | 4,528,438

OMB Control No:
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

336,222

336,222

728,444

ESG

public -
federal

Conversion and
rehab for
transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing

200,224

0

0

200,224

400,448

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied
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The 2017 CDBG funds are matched with $1,434,500 from state funds and $321,245 from private funds for a total of $1,755,745. The 2017
HOME funds are matched with $500,000 in state funds and $24,500 in private funds for a total of $524,500. The 2017 ESG funds are matched

with $55,500 in state funds and $202,800 in private funds for a total of $258,300. The 1:1 matching requirement for ESG as provided in 24 CFR
576.201 is satisfied with $58,076 over the required amount.

Annual Action Plan 21
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Higher percentage | 2015 | 2019 | Affordable City-Wide Provide decent CDBG: | Homeowner Housing Rehabilitated:
of home ownership Housing Target Area | housing $732,550 | 24 Household Housing Unit
& renovation Low-Mod HOME: | Direct Financial Assistance to
Target Area $336,222 | Homebuyers: 82 Households Assisted
Highland
Target Area
2 City Park/Public 2015 | 2019 | Non-Housing Low-Mod Provide a suitable CDBG: | Public Facility or Infrastructure
Space Community Target Area | living $360,000 | Activities other than Low/Moderate
Improvement Development environment Income Housing Benefit: 49920
Persons Assisted
3 Increase in youth 2015 | 2019 | Non-Housing Low-Mod Provide a suitable CDBG: | Public Facility or Infrastructure
services Community Target Area | living $485,966 | Activities other than Low/Moderate
Development Highland environment Income Housing Benefit: 4595
Target Area Persons Assisted

Public service activities other than
Low/Moderate Income Housing
Benefit: 315 Persons Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Permanent Housing | 2015 | 2019 | Homeless City-Wide Provide decent ESG: | Homeless Person Overnight Shelter:
for the Homeless Target Area | housing $200,224 | 650 Persons Assisted
Low-Mod Overnight/Emergency
Target Area Shelter/Transitional Housing Beds
added: 365 Beds
Homelessness Prevention: 25
Persons Assisted
5 Residents placed in | 2015 | 2019 | Non-Housing Highland Provide a suitable CDBG: | Businesses assisted: 1 Businesses
employment Community Target Area | living $18,152 | Assisted
opportunities Development environment
Provide expanded
economic
opportunities

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Higher percentage of home ownership & renovation

Goal Description

2 | Goal Name

City Park/Public Space Improvement

Goal Description

3 | Goal Name

Increase in youth services

Goal Description

OMB Control No: 2506-0117 (exp. 06/30/2018)
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4 | Goal Name

Permanent Housing for the Homeless

Goal Description

5 | Goal Name

Residents placed in employment opportunities

Goal Description

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Projects

AP-35 Projects — 91.220(d)

Introduction

The 2017 Action Plan projects begins a shift in funding allocations. This shift is more in line with what
residents have asked for, as well as ensuring smart investment in organizations with a proven track
records of accomplishing established goals.

Projects
# Project Name
1 | NHS Closing Cost Grants - 2017 CDBG
2 | CD Closing Cost Grant Progam - 2017 CDBG
3 | City of Niagara Falls Targeted DPW Clean-Up Project - 2017 CDBG
4 | City of Niagara Falls Rehab Program - 2017 CDBG
5 | Niagara Falls Housing Collaborative City-wide Housing Renovation Program - 2017 CDBG
6 | Catholic Charities Family Service Center
7 | Buffalo Niagara Riverkeeper Young Environmental Leaders Program (YELP)
8 | NFPB - 360
9 | Niagara Falls Housing Authority Green Light Program
10 | Niagara Falls Boys and Girls Club 17th Street Revitalization Project
11 | Youth Counseling RFP
12 | Highland Community Food Access Project
13 | City of Niagara Falls 2017 Administration
14 | City of Niagara Falls HOME Targeted Housing Renovation - 2017 HOME
15 | Niagara Falls Housing Collaborative Targeted Housing Renovation - 2017 HOME
16 | City of Niagara Falls Administration - 2017 HOME
17 | Niagara Falls Housing Collaborative Admin - 2017

18 | HESG 2017

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Project Name

NHS Closing Cost Grants - 2017 CDBG

Target Area

City-Wide Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed | Provide decent housing
Funding CDBG: $75,000
Description New Home Owner Closing Cost Assistance Grants and new home owner

counseling programs. Approximately $2,500 awarded per closing cost grant to

first time home buyers.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Thirty low-mod families will be assisted through this activity.

Location
Description

Planned Activities

Project Name

CD Closing Cost Grant Progam - 2017 CDBG

Target Area

City-Wide Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed | Provide decent housing
Funding CDBG: $130,550
Description New Home Owner Closing Cost Assistance Grants. Approximately $2,500

awarded per closing cost grant to first time home buyers. Approximately
$3,000 total will be used for mortgage recording fees.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

52 low-mod households will be assisted through this activity.
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Location
Description

Planned Activities

Project Name

City of Niagara Falls Targeted DPW Clean-Up Project - 2017 CDBG

Target Area

Low-Mod Target Area

Goals Supported

City Park/Public Space Improvement

Needs Addressed | Provide a suitable living environment
Funding CDBG: $150,707
Description Department of Public Works - Special Operations Project. Targeted clean-up

task force that includes interim assistance activities from both the
Departments of Public Works and Code Enforcement.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Approximately 12,000 Low-Mod families will benefit.

Location
Description

Planned Activities

Project Name

City of Niagara Falls Rehab Program - 2017 CDBG

Target Area

City-Wide Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed | Provide decent housing
Funding CDBG: $180,000
Description The City will administer deferred home rehabilitation loans for eligible Niagara

Falls Home Ownership Auction houses and oversee the Niagara Falls Housing
Collaborative. $77,000 will be used for program delivery costs as a
supplement. Previous unexpended funding is available for additional housing
activities.

Target Date

6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Approximately 5 low-mod households will benefit.

Location
Description

Planned Activities

Project Name

Niagara Falls Housing Collaborative City-wide Housing Renovation Program -
2017 CDBG

Target Area

City-Wide Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed | Provide decent housing
Funding CDBG: $350,000
Description City-wide Housing Renovation Program administered by Center City

Neighborhood Development Corp. and Niagara Falls Neighborhood Housing
Services, Inc. The program will be overseen by Niagara Falls Community
Development. The Niagara Falls Housing Collaborative will offer services city-
wide, breaking down the current geographical and programmatic boundaries
of targeted areas.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Seven low-mod families will benefit.

Location
Description

Planned Activities

Project Name

Catholic Charities Family Service Center

Target Area

Low-Mod Target Area

Goals Supported

Increase in youth services

Needs Addressed

Provide a suitable living environment
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Funding

CDBG: $130,000

Description

The Family Service Center will be located at 1413 Pine Avenue and consolidate
Catholic Charities programs, currently located throughout the city, including
client based, early childhood and senior citizen services.

Target Date

7/31/2017

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Approximately 4200 individuals will benefit.

Location
Description

Planned Activities

This is a capital project that will expand Catholic Charities' presence and
capacity in downtown Niagara Falls, a significant low/mod area of the city.

Project Name

Buffalo Niagara Riverkeeper Young Environmental Leaders Program (YELP)

Target Area

City-Wide Target Area

Goals Supported

Increase in youth services

Needs Addressed | Provide a suitable living environment
Funding CDBG: $85,966
Description Through the Young Environmental Leaders Program (YELP), BNR will partner

with the Niagara Falls City School District to engage 25 high school aged youth
in an intensive environmental health and justice program.

Target Date

8/3/2017
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Immediate Accomplishments

¢ 25 students complete the Young Environmental Leaders Program

¢ 4 students complete the Summer Mentorship Program

¢ 3.0 SUNY-transferrable college credit hours can be earned by each student
e Summer mentorship students conduct 180 monitoring tests on local
waterways

¢ Each YELP student receives over 30 hours of intensive, direct instruction and
real life field experience with a 1:5 or better teacher to student ratio, for a
total of 750 student-hours during the main YELP summer course

e Each YELP mentorship student conducts 10 days of water monitoring
research at neighborhood access sites, guided by BNR staff and partner
teachers at a 1:2 teacher to student ratio, for a total of 112 student-hours
during the mentorship

¢ YELP mentorship students present their research results, in pairs, to at least
20 students in their school classrooms, providing an

¢ 40 Niagara Falls students attend presentations by peer Summer Mentorship
students

¢ Mentorship Students conduct outreach at 4 local community events to
present there research results and engage community.

¢ Funding from NFCDBG at $92,000 for 862 student-hours is thus provided at
about $106 per student-hour of high quality engagement and instruction

¢ Each student successfully completes a resume to use for applying for
scholarships and or jobs

Long Term Accomplishments

e Students become environmental liaisons to their home communities

e Students gain skills and experience that foster a successful transition to
college

e Students explore possible careers in the environmental sciences

* BNR establishes partnership with Niagara Falls City School District, Niagara
Falls Heritage Area and other area institutions

* BNR Seeks funding from additional sources to maintain the program in 2019
and beyond.

* BNR increases awareness of the organizational mission and water quality
issues in the Niagara Falls Community

Location

Description

This program will be conducted city-wide, through the Niagara Falls City
School District.
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Planned Activities

Through the Young Environmental Leaders Program (YELP), BNR will partner
with Niagara Falls City School District to engage 25 high school aged youths
from low/moderate income communities in an intensive environmental
health and justice training program, creating a cohort of environmental
liaisons for the community. The funding requested from this proposal will
allow BNR to pilot the program in Niagara Falls in 2018 and seek additional
funding and partnerships to establish the program for the long term future.
This funding request will be matched with $50,000 of committed funding from
the Cameron and Jane Baird Foundation used to carry out the program in
Buffalo Public Schools creating a robust regional program connecting the two
districts. The program will consist of two distinct components: The
Experiential Learning Component will consist of a college credit course taught
by BNR Staff and partner teachers featuring three classroom sessions and
seven hands on field learning sessions. The students will receive three college
credits upon completion of the program through our partnership with Erie
Community College. Students will learn to reduce the risks to themselves and
their families from fishing, swimming and otherwise enjoying local waterways.
Increased awareness should result in behavior changes that lower exposure to
these harmful pathogens for the students and their communities. Students
will also experience their waterways by exploring some places that can only
be reached by boat under their own power, a transformative experience for
many young people. The Mentorship Component will take place upon
conclusion of the Experiential Learning Component. The top four performing
students will be selected through an application process to take part in a paid
summer internship with BNR. Students will complete a research project
alongside knowledgeable BNR staff and present findings to their peers
through formal presentations and at four community outreach events. By
conducting research on the water quality of neighborhood streams and
presenting this information to other community members, students will
develop essential career skills while helping to protect their neighbors from
environmental harms. BNR will use the existing Buffalo YELP curriculum and
adapt and create new curriculum specifically for the Niagara Falls students
and the surrounding environs. This curriculum will then be packaged for use
by other area educators. Possible class and field sessions are Introductory
Class and Mapping Activity with GPS Units, Water Quality Monitoring,
Introduction to Environmental Justice through the Love Canal Story, Paddle
Exploration of Cayuga Creek, Climate Change, Headwater Forests, Alternative
Energy, Aquatic Ecology, Wetland Ecology, and Science and the Media.

Project Name

NF PB - 360

Target Area

Low-Mod Target Area
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Goals Supported

City Park/Public Space Improvement

Needs Addressed | Provide a suitable living environment
Funding CDBG: $360,000
Description Guided by the Niagara Falls Parks Master Plan, Niagara Falls Community

Development will execute a participatory budgeting process with residents to
plan, budget, rank and ultimately vote on public park improvements.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Because Hyde Park, a large park with users from across the city, is eligible for
improvement via this process, the potential impact is city-wide, despite non
Low-Mod area parks being excluded from the final voting round.

Location
Description

Only parks in low-mod target area will be improved via this process.

Planned Activities

Final ballot contains the following potential activities, not all of which will
necessarily be funded:

Project Name

Niagara Falls Housing Authority Green Light Program

Target Area

Highland Target Area

Goals Supported

Increase in youth services

Needs Addressed | Provide a suitable living environment
Funding CDBG: $60,000
Description Doris Jones Family Resource Building youth programming, including: The

Entrepreneurship Program, Music Concentration, "I Can Read" / "Livin' Large,"
and the Summer Enrichment Program.

Target Date

6/30/2018
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Estimate the Entrepreneurship Program - The immediate outcome will be the enrollment of

number and type | 20 students. The long-term accomplishment will be for students to

of families that successfully run the business with minimal oversight.

will benefit from Music Concentration - The immediate outcome will be the enroliment of 25

the. p.r?posed families. The long-term accomplishment will be measured through surveys.

activities Participants will be asked what lasting benefits they obtained as a result of the
program and if they will continue to practice the art of music concentration.
"I Can Read" and "Livin' Large" - The immediate outcome will be the
enrollment of 40 students. The long-term accomplishment will be measured
through report card grade comparison and parental progress reports.
Summer Enrichment Program - The immediate outcome will be the
enrollment of 80 children. The long-term accomplishment will be measured
by the participants themselves. Participants will be surveyed as to what they
liked best about the program and what they liked least, if they learned new
skills, if they would return to the program, and if they enjoyed how they spent
their summer of learning.

Location This program primarily servies the Highland Area of Niagara Falls.

Description
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Planned Activities

1. Entrepreneurship Program - This program will teach children and youth
how to run a business. Participants will suggest ideas, create a product,
develop a business plan and learn marketing skills. Participants will have the
opportunity to explore their creative abilities while learning a variety of life
lessons such as teamwork, financial literacy, the value of hard work,
dedication and commitment.

2. Music Concentration - This program will help promote the family bond by
combining the soothing sounds of classical music and meditation. Studies
have shown that classical music aids in treatment, enhances mental activity,
boosts moods and encourages creativity. This program will open the door to a
new genre of music for many.

3. "l Can Read" and "Livin' Large" - To address the need for improved literacy,
the NFHA seeks funding to continue its "I Can Read" and "Livin' Large" after-
school tutorial programs. These programs are designed to increase the
reading and comprehension skills of children and youth in grades K -12, as
well as, improve scores on standardized tests. Classes are held Monday -
Friday from 2:45 p.m. - 6:00 p.m. Students are instructed by NFHA staff,
Niagara University and Niagara County Community College students, and
community volunteers. In addition to tutoring, the program provides violence
prevention and self-esteem building seminars, arts and crafts, math BINGO,
college prep activities, educational movies, incentive awards and prizes.

4. Summer Enrichment Program -The Summer Enrichment program is a
comprehensive program that provides individualized educational, social,
cultural and recreational components geared to each individual child's level of
learning. Field trips are taken each Friday and give participants from low
income backgrounds a chance to explore something new.
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Project Name

Niagara Falls Boys and Girls Club 17th Street Revitalization Project

Target Area

Low-Mod Target Area

Goals Supported

City Park/Public Space Improvement

Needs Addressed | Provide a suitable living environment
Funding CDBG: $150,000
Description This capital improvement would increase program areas within, and make

necessary improvements to, the 17th Street Clubhouse.

Target Date

6/30/2017
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

The immediate impact will be an excitement in the community to having a
space that is high quality in their neighborhood. There has been some new
places opening in near-by areas and many of our parents and kids have
mentioned wanting something like that here where they live. Within the first
three months kids will experience new programs such as cooking, gardening,
STEAM activities and music lab. These programs will be up and running and
will continue to be available for the long term. The increase program areas
will allow us to serve more kids. We will be able to take kids from our current
wait list as well as with the new exciting program offerings we should see our
numbers increase immediately. Our staff will be happier due to mot having so
many limitations on what programs that can do with the kids. We should see
greater creativity. All of these items will increase how happy our kids are thus
increasing their overall Club experience. Families will be less stressed and kids
will feel valued. We expect this project to have several long term benefits. The
first is the increased number of kids that will be able to be members during
their childhood and teens years. There should be a decrease in juvenile crime
in our area and an increase in teens graduating high school. Our organization
should see an increase in donations and public support because of the
increase in kids served and data supporting our impact. We will measure our
planned results using our member tracking software and results from the
National Youth Outcomes Initiative Survey (NYOI). The NYOl is a survey kids
take themselves and answer questions about how they feel the Club is doing.

Short Term Goals:
1. Increase program size from 200 to 500 kids/teens

2. During the course of 1 full school year, 80% of Club kids will increase their
math grade

3. During the course of 1 full school year, 80% of Club kids will increase their
English grade

Medium Term Goal:

1. 75 % of youth served during our first year will return to the program each
school year

Long Term Goals:
1. 85% of Members graduate high school

90% of NFBGC Members will stay engaged in the Club and other enrichment
activities at least 104 days a year
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Location
Description

Facility is located at 725-17th Street in Niagara Falls. Eligibility for
participation in NFBGC programming is city-wide, though capital project will
have a particularly substantial impact on the surrounding neighborhood.
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Planned Activities | The Niagara Falls Boys & Girls Club would redesign the 17th Street Clubhouse
to take rooms that are currently unusable for youth such as the shower room
and other rooms that could be used for programming but are currently used
for staff or storage and make them into activity rooms. We are also looking to
renovate current activity spaces so they can be more accessible to kids and
provide a broader range of programs. Years ago an old photography room was
converted into an into an office but all plumbing was kept in tact. We plan on
converting this space into an indoor garden and science room allowing our
kids and teens to do hands on science experiments. The multi purpose
classroom is right across the hall from the planned science lab making it a
great resource for experiments and lessons as well as a great space for our
partnering programs to use such as the Boy Scouts, Girls Scouts, Niagara Falls
Public Schools and Youth Mentoring Services to only name a few. At one time
we had a kitchen in the back of the building off the gym. It was turned into
storage space. It is the perfect location to build a teaching kitchen and has
access to our outdoor gardens. The kids will be able to grow food, harvest it,
learn to cook it and hopefully enjoy eating it. Of our over 1300 kids attending
each year, only 14% are teens. To attract teens to come to the Club, we are
looking to add a dedicated but still supervised space for them to socialize,
work on homework and host appropriate teen programming. It will be
designed with teens contributing to the process. Our current art room is so
small we can only do limited programming with about 4 youth at once. This
space will be extended and organized to accommodate more children and a
broader range of activities. Just as the teens need their own space so do our
younger kids in the club. Fun colorful furniture that is "right sized" for the age
group with a dedicated area for reading will be added. Our computer lab will
be updated and include a small space dedicated for a music lab and recording
studio. The game room will be upgraded with a new floor plan, paint and
lighting to give it a bright, vibrant fun design. This project will also address our
infrastructure deficiencies by:

1. Updating all out of date infrastructure such as plumbing, heating/air
conditioning and windows thus creating a more energy efficient building.

2. taking space that is currently not usable for kids and transforming it to
program space such as a science lab and teen lounge.

3. making more use of space suitable for offices so we will no longer have to
take program space for staff functions.

4. Creating the right atmospheres to encourage fun, creativity and learning
through the use of color and kid appropriate furniture. The funds we receive
from CDBG would specifically be used towards upgrading our heating/air

conditioning, doors and windows.
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Project Name

Youth Counseling RFP

Target Area

City-Wide Target Area

Goals Supported

Increase in youth services
Permanent Housing for the Homeless

Needs Addressed | Provide a suitable living environment
Funding CDBG: $60,000
Description Provision of counseling services to children served by NF CD's ESG sub-

recipients. Funds will be awarded to Family and Children's Service of Niagara.
The need for this service was highlighted in discussions with our ESG sub-
recipients during the 2017 ESG monitoring conducted by the HUD Buffalo
Field Office.

Target Date

6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

All children served will be referred by our ESG sub-recipients, YWCA Carolyn's
House, Community Missions of Niagara Frontier, Inc., and Family and
Children's Service.

Outcomes will include but are subject to change based on bi-annual statistical
assessments: Annual Outcomes:

Total Assessments: 125 youth
Total Assessments from Collaborations: 50 youth
Immediate access appointments fulfilled: 50

Immediate access appointments fulfilled from collaborations: 25 Long term
counseling referrals: 50

Attendance rate for all counseling appointments: 80%
Via survey:

Youth who indicate they feel they can make safer choices after counseling:
85% Youth who indicate they are better equipped to handle stressful
situations: 85% CMI will indicate FACS meeting their needs for high priority
youth: 90%

YWCA will indicate FACS meeting their needs for high priority youth: 90%

Counseling sessions will be evaluated using Youth Counseling Impact Scale
(YCIS) which is an assessment of youth's perceptions about impact on
thoughts and behaviors after each session. Sessions provide tools for change.

SFBT outcomes would demonstrate a decrease in:
l.internalizing behaviors such as anxiety and depression

Externalizing behaviors such as aggression and social skill difficulty

Location
Description

Counseling sessions will be based out of the Family and Children's Service
Casey House site, located at 710 Cedar Avenue in Niagara Falls. The location is
close to a high need population center and allows quick access to services for
partner agencies.

Annual Action Plan 41
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)




Planned Activities

Family & Children's Service Youth Services Programs Youth Counselor will
provide individual and family counseling to help meet the needs of an under
served population in Niagara Fails. The youth counselor will use Solution
Focused Brief Therapy as a model of counseling. The youth counselor will be
based out of Casey House located at 710 Cedar Avenue in Niagara Falls. The
location is close to a high need population center and the location will allow
partner agencies quick easy access to services, Family &

Children's Service of Niagara's (FRCS) Youth Counselor will provide counseling
and assessments to Community Missions, and The YWCA. Both agencies have
agreed to partner with FACS by providing referrals of youth in need from their
programs. FACS will provide access within 24-48 hours in most situations to
assessment with the counselor. This was an area stressed by CMI and The
YWCA, quick assessment and access to a counselor. FACS Will set a side 1
priority appointment daily, Monday through Friday between 9am and 4pm to
allow CMI and The YWCA access to service when CMI and The YWCA have
accessed the youth on their own to be of higher priority.

Youth in shelter at Casey House and The CRIB receive assessment within 72
hours of intake. Priority scheduling may include, but is not limited to, severe
trauma, sexual assault/abuse and many domestic and family violence
experiences. FACS will provide CMI and The YWCA with and eligibility tool to
help assist them with prioritizing their youth to the highest need group,
eligible for immediate assessment. In addition, 15% of all monthly slots will be
allocated for priority scheduling to meet the needs of The YWCA and CMI. This
is including the 24-48 hour assessment time slots available to eligible clients
from CMI and The YWCA.

Counseling will, in most cases, be provided for 3-6 months and appropriate
outside referrals will be made for longer term service as needed. Case
Management from The YWCA, CMI and FACS will be able to effectively
manage care for these youth for a longer period of time by keeping service
within the collaboration stated.

If determined appropriate by the FACS Counselor sessions may be held off
site. Otherwise sessions will be held at a FACS location.
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Project Name

Highland Community Food Access Project

Target Area

Highland Target Area

Goals Supported

Residents placed in employment opportunities

Needs Addressed

Provide a suitable living environment
Provide expanded economic opportunities
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Funding

CDBG: $18,152

Description

Food service point of sale in Highland Avenue neighborhood, which has been
designated as a food desert by several regional studies.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed

Approximately 13,000 individuals reside in the Highland Avenue area of
Niagara Falls. Three tracts in the City of Niagara Falls have been designated
food deserts by the US Department of Agriculture, and each one forms part of
the Highland Avenue area: 36063020200, 36063022601, and 36063020300.

activities
Location Three tracts in the City of Niagara Falls have been designated food deserts by
Description the US Department of Agriculture, and each one forms part of the Highland

Avenue area: 36063020200, 36063022601, and 36063020300. Only locations
within the Highland Avenue area will be considered to receive funds.

Planned Activities

Funds will be used to increase sustainable access to fresh fruits and
vegetables in the Highland Avenue area through a new or improved point-of-
sale. NF CD is open to a range of responses to our RFP for this project, and
would be willing to fund appropriate site acquisition, build-out/improvement,
technical assistance, and/or acquisition of necessary equipment for the
operation of a point-of-sale for fresh food in the Highland Avenue target area.
Potential sub-recipients are grocers, CSAs, co-ops, or other non-profit
organizations.
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Project Name

City of Niagara Falls 2017 Administration

Target Area

City-Wide Target Area

Goals Supported

Higher percentage of home ownership & renovation
City Park/Public Space Improvement

Increase in youth services

Residents placed in employment opportunities
Permanent Housing for the Homeless

Needs Addressed | Provide decent housing
Provide a suitable living environment
Provide expanded economic opportunities
Funding CDBG: $436,844
Description Administration - Cannot Exceed 20% of the total 2017 CDBG Amount.

Target Date

6/30/2018
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Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

Planned Activities

The City of Niagara Falls will use CDBG funds for salaries and office
expenditures in support of CDBG projects.
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Project Name

City of Niagara Falls HOME Targeted Housing Renovation - 2017 HOME

Target Area

City-Wide Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed | Provide decent housing
Funding HOME: $70,000
Description Niagara Falls Community Development will oversee the Niagara Falls Housing

Collaborative and execute deferred rehabilitation loans at targeted
properties.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed

2-3 households will be renovated using these funds.

activities
Location City's service area is city-wide, though CD HOME Rehab will focus on
Description Homeownership Auction properties.

Planned Activities
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Project Name

Niagara Falls Housing Collaborative Targeted Housing Renovation - 2017
HOME

Target Area

City-Wide Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed

Provide decent housing

Funding

HOME: $232,600
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Description

City-wide Housing Renovation Program administered by Center City
Neighborhood Development Corp. and Niagara Falls Neighborhood Housing
Services, Inc. The program will be overseen by Niagara Falls Community
Development. The Niagara Falls Housing Collaborative will offer services city-
wide, breaking down the current geographical and programmatic boundaries
of targeted areas.

Target Date

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Niagara Falls is not only an economically declining city with a decreasing
population, but also is an aging city with a high rental base for a small city.
The housing stock is old, neighborhoods are in need of stabilization and the
City has over 70% of people under $30,000 in income per year. This proposal
will Continue ongoing efforts to address the declining housing stock in the City
of Niagara Falls, stabilizing communities and neighborhoods with programs
that reinvest dollars and generate a compliance of safety infractions that will
allow for safe, decent and affordable housing . Those on limited incomes
especially with 80% of HUD AMI can not afford a roof, furnace or the high cost
of plumbing or electrical. Programs such as this will allow for affordability
which for many is a deciding factor in keeping their home. Addressing the
infractions and violations under this proposal will allow homeowners to
maintain their home furthering helping our efforts to stabilize the
neighborhods and communities in the City of Niagara Falls.

NF Housing Collaborative estimates that 10 low/mod income households will
be served.

Location

Description

Target area is city-wide.
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Planned Activities

The Niagara Falls Collaborative will provide City-Wide core services in the
entire City of Niagara Falls of Homeowner occupied home rehabilitation to
income groups at 80% of median income or less as defined by the US Dept. of
HUD Area Median income guidelines. The NF Collaborative will ensure
oversight of all program criteria, guidelines and processes ensuring uniformity
and offering one identical product for Home Rehab in the City of Niagara Falls.
Although The Collaborative is comprised of two successful agencies, Niagara
Falls NHS, Inc. will be the lead agency for the purposes of this grant
application. Being the lead agency, Niagara Falls NHS will ensure all
compliances with all CDBG/HOME regulations, be the sole agency for
application intake and will prepare setup/completion documents as well as
incremental draws per project. We believe that our approach sharing both
front/back office procedures make The Collaborative more effective in
achieving the desired goals and further strengthens the non-profit working
relationship of both agencies. This will allow the rehab staff to dedicate time
solely in the preparation and management of rehab clients. Each applicant will
be screened for complete eligibility then handed off to the rehab staff of the
Collaborative who will ensure the necessary inspection, lead and asbestos
reports are obtained. Rehab staff will write detailed specifications and put the
job out for competitive bid to approved contractors.

For the purpose of this HOME application, The Niagara Falls Collaborative will
also utilize HOME dollars for defined CHDO projects that will earn additional
dollars each of the agencies under the collaborative.

In reviewing this application please keep in mind the Auditors of Niagara Falls
NHS, Heveron and Co CPA's have stated as auditors they can not sign the
certification needed for this application. In conversations, | am told auditors
can not certify but can render an opinion which is attached to the back of the
2015 audit for Niagara Falls NHS. Niagara Falls NHS is also part of a larger
Collaboration under the NeighborWorks/Upstate Community Partners in
which an additional opinion is attached that includes the measures outlines in
the certification.
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Project Name

City of Niagara Falls Administration - 2017 HOME

Target Area

City-Wide Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed | Provide decent housing
Funding HOME: $22,527
Description Administration - Total administration costs cannot Exceed 10% of the total

2017 HOME Amount.
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Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

Planned Activities

Admin funds will be used to pay personnel and office expenses.
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Project Name

Niagara Falls Housing Collaborative Admin - 2017

Target Area

City-Wide Target Area

Goals Supported

Higher percentage of home ownership & renovation

Needs Addressed | Provide decent housing
Funding HOME: $11,095
Description Administration - Total administration costs cannot Exceed 10% of the total

2017 HOME Amount.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Location
Description

Planned Activities

Admin funds will be used for personnel and office expenses.
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Project Name

HESG 2017

Target Area

City-Wide Target Area

Goals Supported

Permanent Housing for the Homeless

Needs Addressed

Provide decent housing

Funding

ESG: $200,224
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Description

Rapid Re-Housing, Emergency Shelter, Homeless Prevention, and Street
Outreach for YWCA of the Niagara Frontier, Inc., Community Missions of
Niagara Frontier, Inc., Niagara Community Action Program, and Family and
Children's Service.

Target Date

6/30/2018

Estimate the
number and type
of families that
will benefit from
the proposed
activities

Approximately 1,040 people will be served.

Location
Description

Planned Activities

<table border="0" cellpadding="0" cellspacing="0"
width="1290"><colgroup><col width="395" /> <col width="676" /> <col
width="219" /> </colgroup><tbody><tr height="84"><td height="84"
class="xI70" width="395">YWCA of the Niagara Frontier, Inc. - Carolyn's
House</td><td class="xI71" width="676">Emergency Shelter and Street
Outreach.</td><td class="x|66" width="219">$42,604</td></tr><tr

height="84"><td height="84" class="x|70" width="395">Community Missions

of Niagara Frontier, Inc. </td><td class="xI71" width="676">Emergency
Shelter and Street Outreach.</td><td class="x|66"

width="219">542,604</td></tr><tr height="84"><td height="84" class="xI70"

width="395">CMI/YWCA Rapid Rehousing</td><td class="xI71"
width="676">Rapid Rehousing Program. </td><td class="x|66"

width="219">$70,000</td></tr><tr height="84"><td height="84" class="x|70"

width="395">Niagara Community Action Program</td><td class="x|71"
width="676">Homelessness Prevention. </td><td class="x|67"

width="219">$15,000</td></tr><tr height="84"><td height="84" class="x|72"

width="395">Family and Children's Services</td><td class="xI73"
width="676">Essential Services. </td><td class="x167"

width="219">$15,000</td></tr><tr height="57"><td height="57" class="x|74"

width="395">City of Niagara Falls </td><td class="x|69"

width="676">Administration - Total administration costs cannot Exceed 7.5%

of the total 2017 ESG Amount.</td><td class="xI75"
width="219">$15,017</td></tr></tbody></table>
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

2017 Annual Plan activities were concentrated within 2015 qualified census tracts (QCT)s using data
from the 2010 decennial census and three releases of 5-year tabulations from the American Community
Survey). Specific project mapping is included as an attachment to this application. Individual census tract
information is included in the “Projects” section of this application.

Geographic Distribution

Target Area Percentage of Funds
City-Wide Target Area 30
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The goals and objectives stated in the five year comprehensive plan are designed to benefit low to
moderate income families. Concentrating investment within QCTs is the most strategic method of
executing these goals and objectives and seeing tangible results as soon as possible.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 1,040
Non-Homeless 106
Special-Needs 0
Total 1,146

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 25
The Production of New Units 0
Rehab of Existing Units 24
Acquisition of Existing Units 82
Total 131

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Niagara Falls collaborates with the Niagara Falls Housing Authority (NFHA) to encourage
public housing improvements and public housing residents’ involvement.

Our five year strategic plan supports the PHA Plan with the following actions and commitments:
Use of HOME and CDBG funds to expand the supply of decent, affordable housing in the region;
Use of HOME and CDBG funds to stabilize neighborhoods in which there is an excessive concentration of

poverty.
Use of CDBG funds to support essential youth services programming.

Actions planned during the next year to address the needs to public housing

Renovation of owner occupied units.

Renovation of rental units though NHS and Center City Neighborhood Development Corps via the
Niagara Falls Housing Collaborative.

Continue to administer the city's leased housing voucher program.

Continue to attract and incentivize housing developments that include in-fill, project based vouchers.

Provision of first time home buyer grants for low to moderate income families, including current NFHA
tenants.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Niagara Falls PHA, NY404, is designated as standard as of the final SEMAP score for fiscal year ended
12/31/2016.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The main updates to our approach to homelessness are as follows:

1) We are working with our Continuum of Care to have our sub-recipients implement coordinated entry
before Jan 1, 2018. Our sub-recipients have been responsive and cooperative in this process.

2) We are using CDBG funds for a youth counseling program that serves our ESG sub-recipients. This
need was highlighted by our sub-recipients during a 2017 ESG monitoring conducted by our local HUD
field office.

3) We are in the process of discussing potential amendments to this plan that were not feasible within
the time constraints imposed by the application due date. We expect to prioritize homelessness
prevention and eliminate or significantly reduce street outreach funding.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

YWCA Carolyn's House, NIACAP, Fellowship House, Community Missions and Family and Children
Services all include outreach to homeless clients and assessment of their needs. All subrecipients are in
compliance with HUD's homeless participation requirements.

Addressing the emergency shelter and transitional housing needs of homeless persons

The rapid rehousing program, administered by Community Missions and YWCA Carolyn's House provide
transitional housing as part of our ESG investment.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The rapid rehousing program, administered by Community Missions and YWCA Carolyn's House provide
transitional housing as part of our ESG investment. The YWCA specifically is targeted for mothers with
children, escaping domestic violence. Our sub-recipients provide case management for all clients to
Annual Action Plan 52
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improve client outcomes and prevent future homelessness. Our CDBG investment in youth counseling
via Family and Children's Service of Niagara provides an opportunity to impact the most at-risk youth
being served by our sub-recipients, addressing risk factors that have been found to be strongly
associated with homelessness as an adult.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

As it currently stands in this application, we will be funding a homeless prevention program through the
Niagara County Community Action Program. As noted in the introduction to this section, we are
planning revisions that would prioritize homelessness prevention more widely. This is based on feedback
from our sub-recipients, who have noted numerous cases where potential clients have reached out for
assistance but could not be helped by transitional housing programs because they were not yet
homeless, which in effect incetivized homelessness in these cases. We will continue these discussions
and execute any necessary amendments to this Action Plan as soon as possible.

Discussion

The 2017 Action Plan's proposed funding allocations are as follows:
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Niagara Falls will be releasing a housing market study RFP in August 2017. This will be used to
formulate our approach to renovation, affordable housing investment, and city housing policy.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City does not impose any public policies that constrain housing development or the access to
housing. The Community Development Department has spearheaded investments in affordable housing
across the city, and will be releasing a senior housing RFP in August 2017.

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

This section dicussees efforts to meet underserved needs, expanding housing opportunity, reducing lead
based paint hazards and improving institutional structures.

Actions planned to address obstacles to meeting underserved needs

This action plan, perhaps more than past plans, presents a concerted effort to address underserved
needs. In a shift from historic practices, this plan continues to fund housing rehabilitation in the
Highland area of Niagara Falls, while simultaneously funding new youth mentoring and food access
initiatives (through a concurrent reprogramming of funding from past action plans) in the area,
addressing needs which have been historically underserved. Our youth counseling project likewise
addresses an underserved need highlighted by our ESG subrecipients.

Actions planned to foster and maintain affordable housing

Please see the annual projects (CDBG and HOME) that will execute housing renovations and closing cost
grants.

Actions planned to reduce lead-based paint hazards

The City provides financial assistance to income-eligible home owners to abate lead based paint hazards
through the housing renovation program.

Actions planned to reduce the number of poverty-level families

This action plan prioritizes home ownership and housing renovation in an effort to help low-moderate
income individuals build equity. Through an emphasis on youth programming and related infrastructure,
we hope to address some of the factors that lead children to continue in the cycle of poverty that often
afflicts low income neighborhoods.

Actions planned to develop institutional structure

In the previous program year, the City created a dedicated Finance Unit, which has led to marked
improvements in compliance with HUD regulations. The creation of a Home Ownership Specialist has
likewise improved the operations of our rehab and closing cost grant programs. In the coming year,
management within the Community Development Department is dedicated to improving work
processes to increase the department's capacity for community outreach and effective management of
our grants. The Participatory Budgeting initiative included in this action plan was made possible due to
improvements in our work processes that allowed for more effective planning and capacity-building
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within the department.

Actions planned to enhance coordination between public and private housing and social
service agencies

Our Department is dedicated to consistent participation in the CoC, and our role as administrators of the
city-wide housing rehabilitation program puts us in constant contact with the city's two active
Community Housing Development Organizations.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

The City of Niagara Falls is using all 2017 CDBG on activities or investments that are directed towards, or
accessible to low to moderate income families living in our community. HOME funds are being dedicated
to home owner renovation projects, executed by the City of Niagara Falls and our certified sub-
recipients. The 2017 ESG program

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of Niagara Falls will dedicate 2017 HOME funds to home owner renovation projects,
executed by the Niagara Falls Community Development Department and the Niagara Falls Housing
Collaborative, a partnership between Center City Neighborhood Development Corp, Niagara Falls
Neighborhood Housing Services Inc., and Niagara Falls Community Development.

The use of HOME funds will be dedicated to home owner renovation projects, by application.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture provisions are based on 24 CFR 92.254 (a) (5) (ii) which stipulates the conditions for
recapture of the HOME investment used to assist low-income families purchasing a home.
Homebuyer recapture provisions are included in, or as a deed restriction rider, to the recorded deed
of trust that secures HOME financing.
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3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

N/A

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

N/A

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The annual competitive ESG application references HUD's ESG guidelines and applicable federal
language.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of Niagara Falls is working with all ESG sub-recipients as well as HAWNY, our COC, to
implement a coordinated assessment system that meets HUD requirements. Our coordinated entry
system will be based on, and integrated with HAWNY's current coordinated entry system in use in
Erie County.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Private/ nonprofit organizations, including community and faith-based organizations can
competitively apply for ESG funds during our annual application process that includes HOME and
CDBG funds. The ESG application is separated from the general application. The applications are
now reviewed and scored by the ESG Review Panel, focusing on the following programmatic
priorities:
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Rapid Rehousing

Ability to reduce the number of homeless families in Niagara Falls

Focus on unsheltered homeless persons who are living outdoors or in other places not intended for
human habitation.

Homeless veterans

Victims of domestic violence.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

During the development of the Consolidated Plan, the City of Niagara Falls consulted with the CoCin
making decisions related to ESG funds for the five year cycle. The CoC includes representation from
the homeless community, which meet the homeless participation requirement in 24 CFR 576.405
(A). Niagara Falls Community Development continues to increase the department's engagement
with and participation in the CoC.

5. Describe performance standards for evaluating ESG.

Reduction on the number of reported homeless persons

Increase in the number of individuals that find permanent, sustainable housing, with choice
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Improved data collection among stakeholders
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Citizen Participation Comments

2017 Action Plan Survey Results

60 Participants
12 Paper Surveys Submitted
A8 Online Surveys Submitted

Category Results

Ranking |
Crime Prevention Services o 3.4
_..Street, Sidewalk, and Green Space Impravements 35
. Youth Programs & Facilities 34
Workforce Development 33
Houslng Rehabfiitaticn 3.3
Storefront/Local Business Investment 3.2
iargeted Blight Clearance 4.1 :
CyiBiE Public Facility Improverrents 39
Pubiic Comments
Most used words
15 Iy 6 RECREATIONAL 5 PROGRAM
10 NEED 6 PEOPLE 5 POLICE
3 PARK 6 FALLS 5 PUBLIC :
7 NIAGARA 6 HOMES 5 CENTER i
7 TAXES 6 AREAS 5 LIVE i
7 NEW 5 COMMUNITY 5 WORK
6 DPPORTUNITIES 5 SEGMENT 5 HELP

Fulli Pubiic Comments as Written {29 Comments total)

Population study prior to census. Number of poverty increasing.

Maeney allocatzc for supervising our parks. Protecting our investments that we have put into our parks. Mayhe a

program like the Ranger Palice Program downtown.

Mare private business throughout the neighbortoods -- bakeries, shops, coffee shops, ‘ce cream parlors.

Neighbartood Elementary Schools, Community Center Facilities, Young Adult Programs {Recreatioral 21-35), Young

Adu’t Mentorship
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Ironically, the segment of our society in which we improportionately spend the greatest amount of criminal justice

funds is also the segment of saciety that we speng improportionately the ‘east amount recreational funds, and that
segment ' s recreationa’ choice is hasketball, a recreational activity that has continuously baen avoided in the city's
largest and most completa park. Others and | believe, on good sources, that the reasan for such is race-bhased.

Of further irony, the segment of society of which we have the least criminal justice burden, seniar citizens, is also the
segment that we spend an improportionate amount of resources. It is clear that such exists for political purposes.

We need to put basketball at Hyde Park. Furthermore, we need to make Hyde Park's pool a year-round amenity.

| have often said, we don't need more pol ce, we need less crime; less crime saves us money naw and aften far into the
future when you consider the cost of police, police overtime, and <he legacy cos: of their medical and pensians, have
long said that we need 10 take cn an aggressive crime abatement program sa that in the future that we actuaily drop our
costs and imprave the guality of our citizens lives. We need ta be able to attract families, that have working paren:s,
that will build hauses and buy vacant, to renuce the cos: of services to any individual. A covered swimming poaol as a part
of tne expansien of the lohn Buke Center to make it a city sponsored family Recreational Centar would serve such a
purpose. if we have programmed things for our children to do then we can reach those goals.

John Duke Center is a Senior Citizens Center, one of two that we have in the city. We can imply that community centers,
for senior citizens are working because they have and had all of thosc items while they were growing up. We need to
5tick 1o the things that do and have warked and stop seeking new ways of not doing things.

I know that you are not proud of what the city has become, few peoplsare, but we can be very proud of what it can
become if we employ pragmatic vision combined with hard wark, we tould bave a pretty decent little place here. If we
don't start moving into that direction soon, we will only get worse.

Buildings should be right up to sidewalk.
Find ways to hide parking lots fram street viaw, especially downtown.

Mere spaces that bring the community together.

you're only as rich as your poorest citizen. to progress as a whole we have to Ift up our lower ¢lass
p

| loved the idea behind the skate park because children were invalved in making something for themn. It gives them
responsibility, ownership & pride. I'd llke to see more of this sorz ¢f collaboration in development of green space,
entertainment facilities and community development. Maybe work with Library hoard & hold parental workshops, anti
bullying or pro paynit forward Kind of thing. | admire all you have done. Keep up the good work making NF the place to
he.

ENVIRONMENTAL PROTECT:ON PROGRAM

Thera seem to be some historic buildings that aren't in use. :'d like to see more museuns that might attract more
Leurism. A Tesla museum, for example.
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Niagara falts and the entire area stretching fraom Buffalo to Niagara fzlls, should be ore of the most saught afier areas to
live and work. \We have such extraordinary natural resources, beautiful architecture and public areas. Most importantly,
the people who call the Niagara ~rontier their home are welcoming, intelligent and resourceful. We have a wea'th of
well educated young peaple, scilled workers and forward thinkers. We must push hack on the political machine that
kept the area stagnant for 100 years and fight to move forward bringing cutting edge jobs to the region. By bringing naw
jabs inta the city in particular, will encourage ather businesses to come and the people who work or tourisis visiting wit.
sperd mure Lime and money in the city, It will encourage them to stay! More activities, rnote destinalions and more
gathering placest More concerts, galieties. Better public fransportatian. Wa must fix the schanls! Better educated
parents will epcoursge education for their childien. An educaled population snd well educaled entreprereurs will
change everything!

Cvaluate different opportunities to utilize the NF Public Library in @ manner to create an attractive on Main 5t. Its shnple
prasence architecturally draws folks. City of Niagara Falls History Museamn. Continue to look at and invest in connecting
our public parks to our downtown threugh trails, etc. Highlight our waterfront recreation opportunities and stage "pop-
up" events to raise awareness of kaysking, paddle boarding, etc especiaily within Hyde Park. Evaluate different
opportunities to invent Hyde Park as a Niagara's Recreation Destination.

Yes dont have hamw owners wait so long for home rzhabilitation it should be done before the person moves in. Waiting
makes some homeowners have to pay for costly repairs that they really cannot affard thats not fairl All sidwalks should
be fixed and trees taken care of, This city is not kept 4p. | am a tax payer 2nd been here all my life its terrible!

knew this might be a stretch, but an incoor waterpark would be awesome not enly for local residents out fo- visitors. It
really would be economically Feasible

Workfarce development

Anincrease in police presence in at-risk areas of the North Cnd and other troubled areas of the city. Increase in
investigations of unprofessional business practices of area corner stores which have had a high volume of ¢rime and
violence in the city. Keep building more appartunities far youth to be ahle to enjoy structured recreational oppartunities
such as the new NF Skate Park. Build something mare for them to do in the new areas of the North End as well. Also
look irto develoaing youth leader internships and vocational apprenticeships far our youth to learn job experiences.

The Pop-Up Park experiences and other new opportunities {such as the NF Skate Park) should be found a way ta be
experienced during the winter time as well. Create rew winter festival ideas for tha city to come out enjoy and/or add
an to the already present activities with enhancements. The city has recently shown a |o7 of growth —keep going forth.

Helping middle class purchasc homes. Fisst t'me home buycrs.New Small business doviopment

Community Bevelopment should be warking on improving our city's infrastructure and making its public spaces more
accessible and inviting. There is private interest in building rehabilitation that docs not nzed city funding. It just needs
© the ity t0 release some ot its individual land Banked residential properties.

Develop telehealth for distant comunitics
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Esparcimienta para los adolescentes en actividades fidicas {O-iginal)
Recreation To- adolescents in play activities {(Google Translate)

We have been trying to buy a house for years. We first had ideas of getting a house through a city-owned property
auciion, but these are designed to faver investors. Investars are also favored by bank-vwned homes as they can pay
cash, and we can't. We are approved for a morigage, and we would love to live in Niagara Falls; however, most homes
are out of our reach because of the high taxes. Even thouzh we can afford the purchase price, the extremely high taxes
mean we can't even look. A $30,000 home is out of our reach when the taxes are over $2,000 a year, Homes in Buffalo
usually have taxes of less than $1,000. If you want hameowners insiead of "investers”, "landlords”, and “flippers”, taxes
need to be more reasonable. If taxes were reasonable, individual homeowners could buy and live in more homes,
increasing the tax base and offsetting the fower taxes. \We are forzed to look in 3uffalo, despile Lhe fact we WANT to
live in Niagara Falls. Additional note: it's not easy to discern the different areas wheare grants zre available and know
who to call. We wish we were rotified about auctions, too. Tne idea of the Isaiah training program is worihy, but the
application is awful. They should be helping people stay in their hauses--fix roofs, gutters, and foundations. Heln poor
homcowrers not get aver their heads. Don't bother ruining a lovely old house by scraping it out atc making it "new"
because you remove the charm, AND you price it out of range. Update electrical and heip regular people who can't heip
themsclves because they are too poar to maintair their homes adequately. If you do that, then these houses won'l end
up faliing down, city-owned. and empty.

Help retrec Nizgara Falls

Not

Provide capabilities ta live in the countrysidc 5o as to avoid a rural exedus

adult ecucation and literacy

Free power for all

I'want something to be done to help re-tree the city. City blocks woulc look much better with trees along the streets.
Many trees have been taken down because of age ar discase but very few if any have been replaced.

Sefety issues need ta be addressed including a focus on mental heatth issues and vagraney. No matter how well lit a
neighborhoed is or how many parking spaces thers are, it it appears fearful and tha sidewalk are congested wizh
seemingly scary people, nrany will continue to retreat to the suburs for shopping, dining and residing.
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Jibreel K, Riley

836 Eggert Road
Epgensville, NY 14226
(716) 310-1228
rileyjk@me.cam
February 2, 2017

Niagara Falls Community Development Staff and City of Niagara fFalis
City of Riagara Falis

1022 Main Street, P.O. Box €9

Niagara Falls, NY 14302

Uear Niagara =afls Community Uevelcpment Staff and Clty of Niagara Falls:

i urge the staff and the City of Niagara Falls tc “think twice obout blight.” | encourage the communities of the
clty of Nlagara Falls to icok deep within itself to imagine an alternative tamorrow, tha: involves 3 grow'ng city
with resldents. Too often, urban olficials approach the issues of “urban blight” with vtopian idaalogies that
harken frem the great architects and plarners of modernism however in too many cases, these measures
have left urban communities more distressed than in previous said blightee conditions. The past that created
tne blight or slum conditions, Is in the past. | urge the stafl and officials to see a betler tomorrow within
these communities. implemen® bold measures for sustalnability, specially the adoption of adaptive-reuse
technology and other sustainable development techniques that have been applied in successfully
implemented in cities around the world.

“Make na little plans; they have ne magic to stir men’s blood..” Daniel Hudson Bumnam

| encourage Nlagara Falls to push even further in sustainability efforts by adopting the United Nations
Frameworl Convention or, Climate Change, commoniy known as The Paris Agreement. Along with UN Agenda
2030, Niagara fails can lead the giobe and Mew Yark State at accomplishing climate reslliency with baold vision
to make Niagara Falls and Western New York a climaie resiliert region for ages to come.

| would like to stress again for the staff and Nlagara falls to “think twice ahout blight.” Give rehabilitation a
chance within the city. Many remarkable neighborhoods ere home ta many architectural treasures that can
never be recreated again. Architoctural ornament is not criminal nor is the peoole that happen to be apart of
these communitles. Within the urban planning community, the usage of “blight” is 2 [paded term that has
been used .o Justily the eliminatlon of many urban communities, in haste. Decrimiralize archltecture,
revitalize the remarkable city that already exist.

Sircerely,

libreel K. Riley
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Grantee SF-424's and Certification(s)

CHERTIFICATIONS

In sceordance with the applicable stztures and fae regmiations governing the consolidatad plan
regulations, the purisdiction seriifies that:

Affirmatively Further Fuir Housing -- The jurisd-ction will atfirmatively further faiv housing, which
means it will conduct an anzlysis of impediments te fair honsing choice within the jurisdiction, taks
appropriate actions ta overcome the zitects o any impadiments ‘denitied through that analysis, and
maintain records reflecting that anatvsis and actions in this repard,

Antt-displacement and Reloeation Plan — I will cotuply with the sequisition and refozarion
reguirements ol the Unilorm Relocation Assistanes und Reul Property Acquisilion Pelivies Acl ol 1970,
as amended, and ‘mplementing regulations at 49 CTR 24; ard it has in elfeet und s following a
residential antidisplacerent and velocation assistance plar. required under section L04{d) of the [Tousing
and Comunrity Developiaent Actof 1974, ug atremded, © connection with wny setivity assisted with
Sbuding nader the CDRG or IIOME programs.

Anti-Lobhying -~ To the best of the jurisdiction’s keewledpe anl belicl

1. No Federal appropriated Junds have been paid or will bz pa.d, by or on behalf of it to any person
for influzneing ar aempiing 1o influencs an affice- cr emplovee of any agency, 3 Mamber nl’
Congress, an officer or eraployes of Congress, of an employes of a Member of Corgress in
comeetion wilke he ewariding ol any Federal contract, (he making of any Federal panld, 1he
making of any Federal loan, ¢ enletizag wito of sny cooperalive agrecnnt, amd “he cetenston,
confinuation, renewal, amendment, or modificarion of anv Federal conrrac:, grant, lozn, or
COPLTAt VC ATCOMENL;

2. 1f any funds other then Federal appropriated funds have been paid or will be paid to any person
fer nfluencing or sltempting W inlluencee an officer or cmpooyee of uny spency, & Munber off
Conggesy, at: vlficer vr eaployee ul Covgress, ur uu eluployes ol 1 Mewber of Congress iu
connection with Ihis Federat contract, grant, loan, or cooperative spreemerd, il wll conplete imd
subwmiit Stamdard Form LEL, "Disclosure Fomm (o Reporl Lobbying,” in accordunice wilh ils
instructions; and

3 it will reguire that the fanguage of puragraph 1 and 2 of this anti-lobbying cerlificalion be
incladec in the award cocurnents for all subswards al al tiers (ncluding subcontvacts, subgranls,
and contvacts under gvimiy, louns, ard ccoperative agreetnents} and that all gubrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -~ The conselidated plan is authorized under Stefe and Jocal law fas
applicable; and the jwrisdiction possesses the legal autherity to carry out the programs for which if is
sexlding Zunding, v accordance with applicakls TTUD reg:lations,

Cupgistency with plan -- Uhe housing gativities 1o be andertaleen with CDBG, TIOME, ESG, and
HOPWA [unds arc vonsistent with the stenzegic plan,

Section 3 - It will coraply with seelion 3 oLlie Housing and Trben Development Act ot [ 263, and
tnplelnehling regulatioas at 24 CFR Tart L3,

[N A

A ¥ e T .:.\; . .-:,!,f:. ,/ P

Signatures Anthorized Ctftcial Daie
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Spetific CUBG Certifications
The Entitlement Community certitics that:

Citizen Participation —~ It is in tull compl ance ead following a detatled citizen paricipation plan that
salislies the reyuirernents of 24 CPR 91,105,

Communily Development Pl -- Its consolicawd housing wad commumity development plan identiiss
commuaity development and housing needs and specifizs both shert-term and long-term community
duevelupnent objeclives thul provide decent housing, expand ecenomic opporiunilics primurily tov
persons of low and modesats income, {See CFR 24 570.2 aud CFR 24 pari 570

Following a Plan - 1L iy following 4 current conselidated plan {or Comprohensive Housing Alfordubility
Strategy] that Las been approved by ITTD.

Use of Funds -- [t has complicd with =he following critcria:

L Mazirnim Feagible Priority, With respeet to activities expecied to be assigzed with CDDBG fands,
it perGi(ies that i1 has deyveleped its Aciion Plan 5o a5 (e grve maximom asible priovily ke
activities which freoefit losw and wendevacs theanme families or aid n the prevention or imination
ot slums or blipkt, The Action Plan may alse include activitics which the grantee cestit cs are
degigned o neet athee eommunity devetoment needs having a partieular urgency becaunse
cxisting conditions pose a serious and imeediate threat to the hzalth, or weltare ot the
cormmunily, sud aiher inaneial resources are nol availehle),

it

X Oweroll Benefit. The aggrepate use of CNRG funds including section 108 gunrantead loans
duritsg program veards) s {a periad speeified by the grantee eonsisting of one,
o, ot three specific consecutive program vears), shall principally beaeftr persons of Tow and
maderate income in @ manner thas ensyres that at least 70 pereent of the aviount is oxpended
for aclivities that benefit such persons during the dssignated period;

3. Spueial Assesenents, [ will nowsttemat to recaver any 2apizal ensis of pebviic improvements
assisted with CDBG fads including Section 108 loan guaranteed tuads by assessing any armount
against propertics awned and oceupicd by persons of fow and moderate incomne, icluding uny fee
charged or assesstent made ag a coaditior: of obtaining access to such pub.ic inprovements,

Haowaver, if CDBG funds are used fo pay the proporiion of a fos or asscssment thal Telales Lo
1ke capital costs of public improvements (assisted in pact with CTBG funds) financed Mot
othar revenue sourced, an asscssment or charpe may de made against the property wich respect
1o the public improvements Onatieed by w source ether thah CDBG Juads,

The jutisdiction w.ll nol attempt 1o recover any capital eosts of public improvements assisted
with CDBG Omds, ineluding Section 168, unfess CDBG funds ace used 1o pay the propaortion of
fee or asscssmert attributable to the capitel eosts of public improvements “inanced from other
revenue sources. In fhis cise, an wsseysment of chirpge may be made agaiost the peopetty with
respeet Lo the public improvements (inanced by a source other than CDBG funds. Alse, in the
case of sroperizs nwned and oceupicd by moderate-income (not low-inzome} fami s, wm
assessment or charge may be made against the property for public imprevements finance:d by a
sonrce other than CDRG finds i the huisdiction cersifies that it lucks CDBG funds to cover the
HRSCRNIMICHL.

Exeessive Foree -- It has adored nnd is enforcing:

1. A policy proaibitine the vse of execssive force by law entorcement agenaias wirhin its
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jurisdicrion against any ndividuals ehgraged in nom-yvicient civil Tights demensitations; und

2
L

A policy of enforcing applicablc State and local taws against physically barring zntrance to or
exit trom a facility or location which is the subject of such non-vielent civil rights
demonstratians within its furisdiction;

Compliance With Anti-discrimination laws - 'The grant will be eoaducted and sdmmistered in

confommiiy will dlle Y1 ol the Civil Rights Aol of 1%€4 (42 TUSC 20C0d0). e Feir Huaging Aol (42 TSC

1601-3519), end implementing regulations.

T.ead-Bascd Faint -- Its activities concerning lead-based paint wifl comply with fae requirernents of 24
CTR Part 25, subpasts A, B, J. K and R;

Copplianee with Laws == 11 will comply with appliceble laws,

P . TS s

N R L, fel T KB SO
J g L LR 2
SignatueciAuthorized Official [hate

e g
Title
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Specilic HOME Certificationy

‘The [IOME partivipadmyg junisdiction ceritfies Lthat:

I'enant Based Rental Assistance -- If the perticipating jurisd:etion intends to provide tenantebased
rental aysistance:

‘The as2 of LHIOBML funds Zor tenant-based rental assislance is an essenual clornzenl ol the
participating jurisdicnon’s consolidated plan fo- expanding the supply, a”tordabil ty, and
avatfabilily ol decent, sult, santlary, el ulfordabie housing.

Eligible Activities and Costs -- it t2 using and will use HORUE Qs for cligible setivilics ind vosts, ws
tdegeribed in 24 CTR ¢ 92.205 throegh 92,209 and fhat L is not wsing and will mat use HOWME (nds {ot
probibited activiries, as desaribed in § 92,212,

Appropriute Financial Assistance - betfere commit-ing any tuads to a project, it will avaluate the
projue, in secordunee with the guidelines dtha- 11 adepty for this purpuse and wil not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide aiferdable
heusinge;

7

AP g T mmew S e
SignatarcsAuthorizd Cfticial Date
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FSG Certifications
The Bmerpency Solutions Grants Program Recip:eot cerdilics thals

Mujor rehabilitation/conversion — If an emergencey shelier's rehabilitation costs excesd 75
percenit of the valuc ol the building beture rehabilitat:on, the furisdiction will maintain tke
building as a shelter (or homeless individuals and families Yor 2 minimuer of 190 years after the
date the building is first occupied by a homeless individual or family atter the completad
rehabilitation. If the cost 1o convert a building into un emergency shelter exceeds 75 percent of
the value of Lhe building aiter conversion. the jarisdiction will mainiain the bnlcing as a sheller
for homeless hchividuals and famnilies for a minimum of 10 years ailer he daie the buikding iy
first occupied by a homeless mdividual or Lundly aller the completed conversion, In all other
cases where BRG funds are used [or retovation, the jurisdiction will maintain the building as a
shelier for homeless individualg and families for & miniman: ol 3 yews alter the dale the building
1s first occupied by a homeless individvat or family alier the completed renovation,

Essential Services and Operating Costs — In the case of agsigiance involving shelier operations
vr esserlial services related o sirect vulreach or emergency shelter, the parisdiction will provide
sarviens o shelter to horneless individualy snd Belies for the period during which the LSG
assistance is provided, without cegaid to a particulan site or struciure, s¢ long e juzisdiclion
serves the sume type of persons {a.g., famtlies vith childron, unaccampanicd vaulh, disakled
mdividuals, or victims of domestic vielence) or persens in fhe same geographic area,

Renovation — Any reacvation eastied out with TG assistance shall bo sufficiend ko ensure
-hat the building involved is safe and sanitary.

Suppoertive Services — The jurisdiction will assist honeless individualy in oblaining permanent

acusing, appropriate supporstive seyvices {including medieal and rrontal health teatmen’, victim
services, counseling, supervision, and other services essentia’ for achieving indcacndeat living),

and olher Federal State, local, and private assistance available for such indisidmals.

Matching Punds - The jnriadicrion will shtain marc™ iy amouts tequited under 24 CFR
576201,

Confidentiality — The jurisdicuion has cstablished and is implementing procodures to ensure
-he confidentiality of recerds pertaining to any individual previded [amilty violctics prevention
or treatment services under any project aszistad unde: the CSCE program, including proteation
against the relezse of Lhe address or focation of any family violznce shelter project. except with
2he written wulhorization of the person respossible for the operation of that shelter.

Homeless Persons luvolvemeat — 1o the maximum extent practicable, the jurisdiction will
invelve, through cmployviment, yolunleer servicss, or otherwise, homeless individuals end
Freliog in conglructing, renovating, mainbaning, and operaling facilities assisted under the E8G
arogram, in providing services assisted under the TG progratn, and in providing services for
occupants of facilities assisied under the program.

Consolidated Plan — All activities the jurisdicticn underlaces with assisiance under ESG
are congistent with the jurizdiction’s consolidated plan,

Dischinrge Policy — The jurtsdiction will estublish und implerment, to the maximum extent
nracticanlc and where appropriate policics and protocols for the discharpe of persens from
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publicly funded inssitations or systems of care [such as health cure facilities, mental hea'th
facilitics, fostzr care or other youlh factlilies, of comectien programs and institutions) in erder
in prevent this discharpe from imimnediately resufling in homelessness for these persons,

¢ =
A T

Qnt'ﬁ?:ial Date .~

Sianature: Authorized
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APPENDIX TO CERDIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING:

Lobbying Ceslificution

This cerzification is a materzal representation of Jact upen which reliznee was placed
wien this rmsaction was made of eatered into Subiission of this certilication is a
prerequisite for maxing or cniaing info this frissacticn imposed by section 1352, tithe 31
I 8. Code, Any person who [ails to Gl lhe reyuired cortitication shall be subjoct 10 a
civil penaliy of ot less tan SLE000 aud not niore than $ 141,600 %or cach such fxilure,
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OME Nurner: ¢O4C-0004
Expliatlon Date; o 12Uty

Applicalion for Federal Assistance SF-424

* 1, Tyne of Suhm esion: 7 2. Type of Aaplication:

[: Precappliculion Nawve
PZ application [] conilruatcn

L Chanped!Coirzelad Acglication [—' Revisicn

* f Revisic:. sercl 2ppiap <ate letans):

* Other (Speily)

1tpce ves 4. Aopicart Idantificr

lazrassacas |

5. |-gderal Frtity Ideriif 2r:

5b, Fedeal &a3rd Ide:viliv,

[|L_

State Use Only: <

& lae Rrceived oy Stale 2 I ‘7, State App

tion Identifiar '

8, APPLICANT INFORMATION;

wimge N [sier of niager.

‘b EMolsysn @xpayer icarihicaton Number [EINTIN).

[I ESCTSTRS ¥

“ ¢ {rgarizetlons BLNS:

1
| 7993 g 5

d. Address:

tSlesl: OU% Maln stresl

She=l2,

- Cly: himgazu Peila

Ca tParish: .

* Satar ; N

Ni; Now

Provirse:

e

TS UNITEC STRTRS

*Zup!lostal Code: |Lzao1-2212

2. Organizational Uyt

Samarhmen: Name:

Divigion Nxne:

Cormuanity Dewe’ anrent DepsxTme

|

f. Hame and tact inf ion of

ta be aonfacted on matters Ihvelving this application:

Procfin: ‘,\1 e,

—

rlecllz Name:

*17 el Mare: IS""-"}’

ool

*Leai Nar-e: |

Sullx.

Tte: [pir=coor.

Fingaea Fells Commamiby Jeve Hpiisnt

izaticnzl AHilallon.

IC_L_-, ol Niagoma #rlile

‘ Teluptohe Menber 726} ais uyse

2% Nurmer

*Email: |:,-q.-. hoplecivilleozniagara Ful I sy gaee
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Application for Federal Assistance SF-424

* 8. Type of Applicant 1: Select Appiicant Type:

o tdry or Townghop Goveowen.

Typs of Aopllcar] 2: Sueet Sppllcant | vpe:

‘Ivpe ot Applicant 3. Sulecl Eoplicar | Typu.

* Qlher ispeclys

* 10. Name af Federal Agancy:

|‘.m‘_t:d gtates UeparTirens of Hou : ITban DREvelcanent

11. Catalog of Federal Domastic Assistance Numrber:

|14.23'|

CT0A Title

I3 LHTE SOLUZIONE GRAYLE “RODRIM

* 12, Funding Qpgortunity Number:

|E—')’s- A100-1-21

T e

i wl Seclouon

13, Competition |dentificstion Number:

14, Arcas Affected by Project (Cities, Connlies, Statas. afe.):

* 18, Descriptive ~Itlo of Applicart's Project:
2057 ity of bis e mm
Vear Taraz of th

ira Fa I Action Plan SEU Lrogyan
i H

igrenene ive 2lan, Z015-2010.

Altach sunandre dast.mans £8 spestadin egency instructions.
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Application for Federal Asslstance SF-424

16. Congressional Distrcts Of:

* 2. Applizon: *b Fragra-/Preiect Xy .;ze

Atach an gddtonal -5 of Progia 17 oies £

1

~

. Proposed Project:

* 8. Har Data:

7L Emi Dale. 2573072018

1

. Estimate Fundlng {51

Federal

o

L Applonl

Te Saw

‘c. Local

*¢ Ol 202,839,020

*f Proziam [heore

tz TOTAl I 454,524, UL

*19. Is Applicatlon Sublect io Review By State Under Executive Order 12372 Procese?

D 2. Thie avplicaticn was made availatle to the State urder the Execative Orcer 12377 Process to- eview i e
D b. Program Is sudjest to Z.C. 12372 but 1as rot beer: selected by the State fo-rev ew,

[ & Programiz ne; covered oy E.Q. 12372,

* 20.1s the Applicant Delinguent On Any Federal Debt? (if "Yes," provide explanation In attachment)
D Yes g N3

1f *Yagr', npravidz expianzllon ard attach

21. *By signing this anplicatlon, | certify {1) to the statements confained in the list of cedifications** and {2) that Lhe statements
hereln are truo, complete and accurate to the best of ny knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award, | am awere that any talse. Fictitious, or fraudulent statemants or claling may
subject me to criminal, civil, or administrative penalties. {U.S. Code, Titls 218, Saction 1001)

[A) **1 AGREE

* Tre |Ist of ceditkeatiore and asswravoss, on e ‘o sile S you ey ouleit U0 g lisl, is conbineg: i G gneaezmzal o egency
spedliv i sivg.ives,

Authorlzed Reprascntativo:

Prefiz: M . T 150 Namre: |'.’aui
Mode Namss, |7

* Logot Nomec®  [Systas

St ‘ j

" Tre |Z’.=;«u£¢ Cluz

“ Teleprare NLmbar: {,;;. L) 2iB-ad il Fax NLmb> I i

wala LLang

 Ema’l; |_=i:\ul v T nEs

7 S.@rature of Awhonzed Reprzseniative:
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OMB Nuainoer 4040 9074
Expiralion Dada: 122102013

Application for Federal Assistance SF-424

* % Type of Suliission: t 2. Type el Appticatorn: 1T Ravelon, selec: BEArO>r9:8 la'tens)

[ ] Preapolisation. New I |
B4 Applicatic [ nntirn.ation “Giter Spady):

[T Granysitczormacted sopticatior | [ ] Revistor | |

* 3. Date Recsjved:

4 Appiicant Heniter:

[p7iz5:2017 |

i ha iedes2 Frbty dertfier

Sb. Fozaral Avard ldendifier:

|

Stale Use Only:

R, [:ale Received by State: ‘.

T li Steis Appsailen kisnl i |

B. APPLICANT INFORMATION:

fackege Nawa |os gy ot Wiagars Ealls

* v, Conplug e Taxsaye heenlifiv Fose Hurber EINSTRG: * ¢. Organizat onal CUM3:
-6 6132548 I [Bamaasszesvocy
. Address:
s Srectt: Il:;;z Kain tbrect
Srante | @ 4
7 Cley: !I\ll'a gars falls .
Counky!Pansh: l
* Slane: KV, Wew Y¥Yark I
P her; l
* Courny Vik: UKLUED SERr-y - I
*ZniPostal Coca: [Z4321-111% 1
e, Organizational Unit:
Depaitmen: Name Divisloe Mame:
UOMEALI Ty Drve I-u-l';:ln'e al. Mepartme I I
1. Name and contact informatian of parson to be contacted on matters Involving this epplicetion:
Precl M Y Frrst Name [é:e.b:l-. |

Ficdls Na~=

" Lsst Name: ilﬁi:ci ril.o

Sufic:

tle: Iuir by B
—

i % Kalle uoapunity Leve_cprent

Crgarizalioral Alfillalon:

Ici‘:y of ¥Wiagara Falla

* Telephone Numbe |['7‘_6:- LR AET

Fax Nimoes

*Enall:

L.Lh piceirillesmiagarafal  sey, wov
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Appilication for Federal Assistance SF-424

Type of &pvicant 2: Select Aoplicant Typa:

I

Ty OF B leanl 3; Select Applicant Typa:

——"

* Ockar japacily):

¥ 10. Naine of Foderal Agency:

[riled §hu splaeal. of Ucusive aud Trban Jeve

11, Catalog of Federal Jomest'c Assistance Number:

[c4. 220 |

CEDA Thle.

[HOMR REKOVATTION PROGRAM

*42. Funding Opyportunity Number:

X OB1uC N vl

RS

Seneral

12. Competition ldentllication Number:

Til .

14, Argas Affoctad hy Praject {Chieg, Countles. States, etc.):

;I Wiagaxa Fslls annual sction Plan ZOVE Frogra
o of Lhe Fiom Year Corpretensive Flan. 2Uuld 2uz4.

Aclara sippat ng dan:menta aa specifad i1 3gonuy insiLdlos.
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Application for Federal Assistance SF-424

15. Congresslona: Distrlcts O

= 2. Aoplizon: Wi-C28 *b. FrograniProjoct wy-u23

Aclach an add ol sl & Prag amiProject Congressiona NISt1cis IT neece:

17, Proposcd Project:
*5 Starl Nata;

1B, Estimatud Furding ($):

* =, Fadoil

*hofpaieenl

T Stae SC.O0U_ G
*d. Local B v % NRNeLe A
~u, Qihe 26,506,G3

* Froarsn Incoma

9. 1AL [ 426,22, 99]

*19, Is Application Subject to Rovlew By State Linder Executive Order 12372 Process?

7] b Pragram Is subject to E.O. 12372 but nas not been selected by tha Slale for review

Bq ¢ rrogramia rot cavered by E.Q. 12372,

[ a. " his appl-cation was made availadie tc tne State urder the Fxewlive Dedar 12372 Frocess for reviewen | .

* 20.1s the Appllcant Pelingucat On Any Federsi Debt? (If "Yas," provide explanadion in aftachiment}
[ ves X Ma

If 'Yes", pravids explanation and atlack:

2*. “By signing this appilcation, | certify (1} to (he statements contained in tha list of certifications** and (2) that the statemenis
hereln ars trus, complete and accurate to the best af my knowledge. | alse provide the requlred assurances®” end egree to
comply vdth any resuliing terms if | accept 2n avaard. | am aware that any false, fletitlous, or fraudulent ststemants or claims may
subject e (o eriminal, clvil, ar edministrative penaltias. {U.8. Codo, Titlo 218, Scctlon 1001}

4 *14GREE

v Taa st of cerl catlors and assuanves, o ar nlemel sile e von may obdala e list, 1s contzined o the annourcersnt ar agenry
spoalivivsticelivng,

Pieix. e, : “Firs Nawe: foanl

Kiddle Nare: l,‘,

7 .aat hame: Iny.';tev

Saffix: -

¢ Titls: lrf,s-yu;. aily ol Niagyzra Fallz |

*Tcenhzne Nunibe |;;16] 356 4510 13x Nanber: |

* Ervail I:naul .dvataraniacarafal Ly, gov

~ Signziure of Authwil:of Rapreseniativa: * Dale Signes
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OME Munbe: 4040-0004
Expiration Dax: 12312079

Application for Federal Assistance SF-424

7 1. Ty of Subhngsicn.

[] Preapplication

B4 Apr waticn

El Changed!Comected Application

& Npws
] Genllauaton
[[] Rexisicn

~ 2. Tyse of Apgplicaton

~ t Hawision, elact appropriats atenz):

= Dther {Spacifyl:

3. Dale Recelved:

<. Appleant e Ll

fafenfecoLy

s

Sa. Fedara Znlily ‘dencilfor:

Su. Fode-a. Avare lecallller:

[

/| ]

Statc Use Only:

€. Cats Reuolve by Slre, S e | 7. yiate Apsicat on loentlrer: | |

§, APPLICANT INFORMATION;

*a. Legel Nomz: l:;’l.y Ol Miagers kalle

~ b, empleyer |aspayer Idarditication Hainber JEINSTING

TA-500204A

d. Addrass:

" Etrertl 1022 Malr Screel

Slres2:

* City: Flagsra Falla

CounlyParlsh:

" State; ¥7: Kew Yark 1
Frovince: |
* Couninv: Ao LRI s ks |

2o Poel Ceosl | 1436 11L%

¢, Organizatlonal Unlt:

Depa=ment Nama:

Ulvgler hame:

Sommatity Develcprent Legpsrbmc

f. Name and contact Inf lon of p to he

tasted on mafters invalving this application:

Prefiz: o

* FIst Name

==

IS:LI:

Mddlo N, [

‘Lasthame’  piccdrillo

8.

e Fr‘e v, Niagara

Falls Jommunizy Leveloonent

Or¢an zatonal Afiliat an:

v of Himgera Fallg

T le epnons Murbern

(716} B£6-079<

“ax Nuirbi: |

*Frail |aezz.olccirillowniogaral A% 18Ny . gov
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Application for Federal Assistance SF-424

* 4, Typ= of Applicant 1: Select Applicant Type:

|l‘.; “ by o1 Iosmenin dlavarmank

Tyos of Applicant 2: Selact Apollcant Tyoa:

Type of Applicant 3: Scloc: Applicant Tyoo:

* Otaes ispecihy)

* 19, Neme of Federal Agency:

IU&:itec #zared Zepartment St 1ouains ana Crzan Developmens:

11. Catalog of Fedaral Damestic Assis'arce Numrber:

| La. 70y

CFDA Titler

Iccma.’.ity Sovelopnent Blook Uranizs/deall cizies lrocran
i
I
i

R

(2rrera” Hookeor

13. Compedtton Igentiflcation Mumker:

Tl

14. Arpan Afected by Praject (Cilies, Caunties, States, ete.}:

" [ e

| [Epeieie 5

imn F.aa CONI3 Frogran
dwe Flan. MCGLE-2013,

Attach suopoilig dosLnens as specihad n &a€ncy Instruckana.
" pidd altatinens: | Dot

] [Fvieni £
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Application for Federal Agsistance SF-424

46, Congresslonal Districts OF:

* @, Apohcant Y- ‘o Pmzren!Propdd NY ¢2s

Attazh an addioia 18l nf Fragemsrre.pot Corgraszcnel Detdets if needed.

| [Fads

17. Prapased Projecz

~a gan Date:

18, Estimated Funding (3):

v a. Federal Z, LB, 22500
‘o, Aopicst

7& Blae i 12453800
*d, laral )

e Dlher 321.245,G9
*f. Program Irccme | ) R M |
ty TOTAL [ 3,342,961, C3

* 18. Is Application Subjact to Roviesw Sy State Under Execulive Order 12372 Process?
D # This apmllcal uh was made avallaale to fhe Stale uncer the Sxecutive Order 12372 Process ‘o revimaon 1 .
D b Program is sukjecl o E.Q. 12372 bul lias ncl been seeded by e Slale for revay,

B . Pregramis ro coveres ky .0, 12372,

7 20, |s the Applicant Delingquant On Any Faderal Debt? [IF “Yus," provide eaplanatlon |n attachment}
[ e PZ o

If"Y2s". provicz expianation zrd attach

21, “By signing this application, ! cartify (1} to the statements corfalned in (he list of certifications™ and {2) that the statements
herein are trus, complete and accurate to the best of my know'edge. | alsa provide the reyuired assurances'* and agree to
comply with any resulting torms If | accept an avard, [ am eware that any faies, fictitlous, or fraudulent statemenis or claims may
subjsect me to criminal, ¢ivil, or administrative penalties. (U.S. Cods, Titlke 218, Soctlon 1001)

X IAGIHEE

== Tl il of ced lzallors znd assutances, or an ime--et ste where you may obdalr 2 2 dat, & ccatanac ia the erncuncement ar agenry
spczific instrusters,

Authorfzed Representative:

Prafix s, H * Firgl Marmz: - jrasl

P dele Nars; ‘&

*Lasthasme:  jryotor

Suffix: l
* Title: rara Falla i
* Telzprone Suroe I 1w16) 255 -331C “ax Namoasr.

T Enwl’: I:)P.\- - alyatexGnaamaratallsoy, guv

- Sigrarure of Aulborizud Rupiosertaive: * Ditie Sigie:
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